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Introduction

FCPS’ Beliefs, Mission, and Vision

Fairfax County Public Schools (FCPS) has a mission guiding the work of every staff member. That work is set by the
vision of how FCPS wants to operate and what FCPS wants to be for FCPS’ students and the community. FCPS'’
mission and vision set the tone for the core beliefs that guide FCPS’ decisions and actions each day.

Mission
Fairfax County Public Schools inspires and empowers students to meet high academic standards, lead healthy,
ethical lives, and be responsible and innovative global citizens.

Vision

Looking to the Future

FCPS prepares all students for the world of the future by giving them a broad spectrum of opportunities to prepare
for education and employment beyond high school. All graduates are productive and responsible members of
society, capable of competing in the global economy, and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity
FCPS values its diversity and acknowledges that all people contribute to the well-being of the community. FCPS
provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support

Fairfax County embraces its schools. Businesses and community members generously volunteer their time and
resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their
schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of
the school system.

Achievement

Fairfax County students achieve at high levels in all core areas and across a broad spectrum of pursuits. FCPS values
a well-rounded education that goes beyond basics and encompasses the arts, technology, communication, and
critical thinking skills in preparation for the work of the world. FCPS provides a breadth and depth of opportunities
to allow all students to stretch their capabilities and pursue their passions.

Accountability

FCPS is accountable for the academic achievement of all students. FCPS measures academic progress to ensure
that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills
necessary for college or employment. FCPS spends money wisely. FCPS directs funds to the classroom and finds
ways to improve performance across the spectrum of academic programs and business processes.

Beliefs
e Each student is entitled to an excellent education that meets his or her individual needs.

¢ Dynamic and supportive partnerships among students, parents, educators, and the community are critical to meet
student needs and provide enriching experiences.

e Effective educators are essential to student success.

e Families play a fundamental role in their children’s education.

¢ High expectations inspire high performance.

e Everyone thrives in a vibrant, healthful, safe, enriching, and respectful environment.
e Our diversity is a strength that creates resilient, open, and innovative global citizens.
¢ Quality early childhood education is crucial to school readiness and future success.

e Literacy is an essential life skill, and reading proficiency by third grade is critical for the academic success of all
students.

¢ A well-rounded education enables students to lead productive, fulfilling, creative, and culturally rich lives.

Fairfax County Public Schools FY 2023 Program Budget 1
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¢ An educated citizenry enhances everyone’s quality of life, improves our economy, and sustains our system of self-
governance.

¢ A successful education system develops students who are effective communicators; collaborators; creative critical
thinkers; global and ethical citizens; and goal-directed, resilient learners.

Portrait of a Graduate
In support of FCPS’ vision, FCPS’ Portrait of a Graduate outlines what our community believes is important for
graduates to know and be able to do when they leave FCPS.

The FCPS graduate will engage in the lifelong pursuit of academic knowledge and interdisciplinary learning by being a:

Communicator
¢ Applies effective reading skills to acquire knowledge and broaden perspectives. gm—
o\

e Employs active listening strategies to advance understanding. o~
¢ Speaks in a purposeful manner to inform, influence, motivate, or entertain listeners.

¢ Incorporates effective writing skills for various purposes and audiences to convey
understanding and concepts.

Uses technological skills and contemporary digital tools to explore and exchange ideas.

Collaborator
* Respects divergent thinking to engage others in thoughtful discussion.

e Demonstrates the ability to work interdependently within a group to promote learning,
increase productivity, and achieve common goals.

¢ Analyzes and constructs arguments and positions to ensure examination of a full range
of viewpoints.

¢ Seeks and uses feedback from others to adapt ideas and persist in accomplishing difficult
tasks.

Ethical and Global Citizen
¢ Acknowledges and understands diverse perspectives and cultures when considering local,
national, and world issues.

e Contributes to solutions that benefit the broader community.
¢ Communicates effectively in multiple languages to make meaningful connections.

® Promotes environmental stewardship.

Understands the foundations of our country and values our rights, privileges, and
responsibilities.

Demonstrates empathy, compassion, and respect for others.

Acts responsibly and ethically to build trust and lead.

Creative and Critical Thinker
® Engages in problem solving, inquiry, and design of innovative solutions to overcome
obstacles to improve outcomes.

¢ Uses information in novel and creative ways to strengthen comprehension and deepen
awareness.

e Demonstrates divergent and ingenious thought to enhance the design-build process.
¢ Expresses thought, ideas, and emotions meaningfully through the arts.
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e Evaluates ideas and information sources for validity, relevance, and impact.

¢ Reasons through and weighs evidence to reach conclusions.

Goal-Directed and Resilient Individual
* Engages in healthy and positive practices and relationships to promote overall physical
and mental well-being.

e Persists to accomplish difficult tasks and to overcome academic and personal barriers to
meet goals.

e Uses time and financial resources wisely to set goals, complete tasks, and manage
projects.

¢ Shows strong understanding and belief of self to engage in reflection for individual
improvement and advocacy.

Fairfax County Public Schools FY 2023 Program Budget 3
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Strategic Focus for FY 2023

FCPS' Strategic Plan provides a framework for decision making that builds upon a common mission, vision, and
guiding beliefs held by the community in support of all students reflecting Portrait of a Graduate attributes. The
Strategic Plan represents the shared values and priorities of the FCPS' stakeholders. Development of the plan relied
upon extensive outreach with stakeholders invited to participate in both focus groups and surveys so that input
from community members, parents, employees, and students could form the foundation of the plan. The four goal
areas of FCPS’ Strategic Plan define the role of all staff in living the commitment to our students and community:
Student Success, Caring Culture, Premier Workforce, and Resource Stewardship.

For FY 2023, FCPS will continue to focus on the four goal areas, and use knowledge gained from annual reporting
to advance progress on strategic priorities, including processes for aligning budgets to those goal areas. The plan’s
focus areas were previously set through 2020 and have not been revised due to FCPS’ focus on COVID-19 related
concerns. The FY 2023 Approved Budget strategically addresses students’ academic and well-being challenges
stemming from the COVID-19 pandemic, along with other associated concerns, in its funding of the four goal
areas that remain the high-level priorities of the Division. FCPS’ Strategic Plan web page provides further details

on the Goal Areas and includes links to Strategic Plan reporting documents that are presented to the School Board
annually. Those reports, along with budget documents such as this one, are intended to provide transparency in the
Division’s use of funds entrusted to FCPS and support understanding of the responsible manner in which funds are
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Theory of Action

FCPS will achieve its strategic aims through the Theory of Action delivery model. The following graphics show the
Theory of Action model for both instructional and operational staff and articulate expectations for staff actions to
reach the desired outcomes described above. These actions were developed to align the work of instructional and
operational staff toward the related desired outcomes in order to achieve the Strategic Plan goals.

Instructional Theory of Action

The Instructional Theory of Action states the belief that the Division should have a welcoming environment,
effective professional learning communities, and high-quality instruction toward meeting the desired outcomes
under the Student Success and Caring Culture goal areas. During FY 2022, FCPS revised the School Improvement
and Innovation Plan (SIIP) template to align with the Strategic Plan and the Instructional Theory of Action. The
revised SIIP template will continue to be used in the 2022-2023 school year.

x.'-\'::;

Fairfax County
PUBLIC SCHOOLS

ENGAGE « INEPIRE = THRIVE

STUDENT SUCCESS:

for all students.

Welcoming and Culturally

CE Responsive Environment
Achieve

Our GOAL

Professional learning imp practices by deepening
understanding of the ways in which identity, power,
privilege, and bias take shape in lives of staff, students,
and families (e.g. special education identification,
achievement gaps, and discipline disproportionality).
Equity teams collaborate and coordinate actions and
practices needed to provide an equitable education
for all students.

Closing the Achievement Gap Framework is utilized to
identify and address existing systemic equity challenges:

* Relationships: All students experience a support-
ive classroom culture and positive relationships
with caring adults within the school cammunity.

» Academic Support: Provide the additional time
and support for all students to learn at high levels.

= Access to Rigor: All students have access to
rigorous academic experiences and the support
they need to be successful.

* College and Career Readiness: Prepare all
students from the earliest levels with the
knowledge, skills, and mindsets necessary for
postsecondary education and careers.

* Ready to Learn: All students have access to
oppertunities for acquiring school readiness and
have the skills and supperts needed to be
available for learning daily.

= Family and Community Engagement: Build
shared responsibility among schools and
families to engage in meaningful ways to
support students’ learning and development.

FCPS will eliminate gaps in opportunity, access, and achievement

All FCPS PreK-12 students will continuously progress in their
development of Portrait of a Graduate (POG) attributes.

THEORY OF ACTION: 1o Continuously Improve Teaching and Student Learning in FCPS

CARING CULTURE:

All FCPS employees will demonstrate cultural responsiveness when
supporting families, students, and other staff,

FCPS will use best practices to enable students and staff to make
healthy life choices.

Professional Learning
Tl Communities
Achieve

Qur GOAL

Collaborative teams regularly utilize the division’s
Planning and Pacing Guides to focus the work of the
instructional cyele, engaging each question through
the lens of cultural responsiveness.

* What do we want students to know, be able to
do and understand?

* How will we know that students have
learned it?

* How will we respond if students haven't
learned yet?

* What will we do if students have learned?

Multi-tiered System of Support (MTSS)
Colllaborative Teams implement protocols to meet the
individual academic, behavioral and social-emotional
needs of all students by fecusing on:

* Culture of collective responsibility.

* High quality core instruction for academics,
behavior, and social-emotional wellness.

* Monitoring student progress.
» Data-informed decision-making.
¢ Evidence-based interventions.

* Family, schoal, and community partnerships.

Fairfax County Public Schools FY 2023 Program Budget
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Achieve
Qur GOAL

High Quality Instruction aligned to the FCPS
Learning Model intentionally integrating state
standards and Portrait of a Graduate attributes is
provided to all students:

Learner-Centered Environment: Culturally respon-
sive physical and virtual learning environments that
honor student identities, goals, strengths, needs,
intarests, and learning styles.

Concept-Based Curriculum: Development of under-
standings, knowledge, and skills that can be applied
across subject areas and in real-life settings.

Meaningful Learning Experiences: Inguiry-based
learning opportunities that draw on students’
personal and cultural contexts to foster curiosity and
develop communication and collabaration skills.

Purposeful Assessment: Student demonstration of
knowledge and skills in ways that are relevant to and
directed by students, including performance tasks,
projects, and portfolios.
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Operational Theory of Action

The Operational Theory of Action states that focusing on a welcoming environment, high-performing teams, and
operational excellence will help the Division reach the desired outcomes under the Student Success, Caring Culture,
Premier Workforce, and Resource Stewardship goal areas. These areas of focus are the operational complements to

those found in the Instructional Theory of Action.

Fairfax County
PUBLIC SCHOOLS

ENGAGE » INSPIAE o THRIVE

THEORY OF ACTION:

STUDENT SUCCESS:

FCPS will eliminate gaps in opportunity, access, and achievement
for all students.

All FCPS PreK-12 students will continuously progress in their
development of Portrait of a Graduate (POG) attributes.

PREMIER WORKFORCE:
FCPS will offer market-competitive compensation packages.

PREMIER

WORKFORCE

FCPS will recruit, hire, and retain exceptional employees.

If we wor‘é fé’g@%&" in a culture of interdependence and interconnectedness...

CARING CULTURE:

All FCPS employees will demonstrate cultural responsiveness
when supporting families, students, and other staff.

FCPS will use best practices to enable students and staff to make
healthy life choices.

RESQURCE STEWARDSHIP:
Fiscal budgeting and allocation will maximize FCPS effectiveness
and efficiency.

Welcoming and Culturally

(™ Responsive Environment

A welcoming and culturally responsive environment
is provided to all stakeholders by fostering:
* A climate of understanding and respect for
diverse experiences and perspectives.

* A customized approach for greater access and
oppertunity allowing employees to maximize
their potential.

* A culture of engagement and inquiry where all
know their voices are heard without judgment.

* Professional development that honors the
differences and diversity of operational employ-
ees and offers access to tools and resources.

» A focus on equity and cultural responsiveness
with the greater community.

High Performing Teams

High performing teams regularly engage in a cycle
of continuous improvement by establishing:

* A common, data-driven approach to identify
areas of growth.

* Measurable goals and developing work plans
aligned to strategic initiatives.

* Best practices for project management

* A culture of collaboration with that supports
and builds the capacity of leaders.

* Reflective practices that encourage giving and
receiving growth-producing feedback.

Operational Excellence

An Operational Excellence Framework is applied
ta strengths in organizational effectiveness:

* Human Capital

* Solution Focused Thinking
* Change Management

* Expertise

* Customer Service

* Effectiveness and Efficiency

...then we will create a sg.s]ém ofme%«c& that is the standard by which

other school divisions are measured.
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Operational Excellence Framework

The Operational Excellence Framework shown below lays out in more detail the aspects of operational excellence
FCPS staff strive for each day. This results in FCPS having the structure for strengthening operational excellence in
their work toward the desired outcomes in the Operational Theory of Action delivery model.

OPERATIONAL EXCELLENCE FRAMEWORK W

EXPERTISE
v Build the capacity in our employees to effectively support the
HUMAN CAPITAL Division through/by:

Maximize the strengths and talents of our employees by:

* Building

* Providing clarity f

* Employing ership practices to build a goal-oriented culture

rmance CUSTOMER SERVICE
Provide world-class customer service to our internal and external clients by:

» Setting high expectations for customer support
SOFTON PO D N e * Fasteri ltures of honesty nness, inclusiveness, and kindness
Use solution focused thinking to lead the Division to greater excellence by: DSIETInG EHILUTES DL TION= . SRSINEEs (T SVEREEs o 1eE
= Promating culturally responsive practices and approaches
* Being data and research driven to stakeholder support

* Taking collective responsibility for resolvin: and

* Using collaborative ion making processes e
communicating the outcomes

* Being creative and flexible i ;
appropriate channels for managing and res

* Prioritizing and responding to issues considering the "big picture”
* Discovering and affirming existing strengths and oppertunities

Brcsigl sl ity EFFECTIVENESS and EFFICIENCY

Be effective and efficient users of our resources by:

v
CHANGE MANAGEMENT
Engage in continuous cycles of improvement to transform the
Division's practices by:
« |dentifying opportunities, advocating for change, initiating the change, and make adjustments
and checking for results

* Leading, managing, and supporting others
* Employing agile and flexible practices

* Managing ri

* Advocating for staff needs
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Budget Process Overview

FCPS aligns the budget to direct funds to the efforts within each of the four goal areas in the Strategic Plan. This
alignment is done through the use of FCPS' Strategic Decision-Making Cycle for Resource Allocation (SDMC) and
Return on Investment analyses, which allow the community to see how all school operating funds are allocated
across goal areas, as well as which funds are allocated in support of strategic efforts.

Strategic Decision-Making Cycle for Resource Allocation (SDMC)

FCPS created the SDMC framework as an operating tool intended to connect Strategic Plan activities, decision making,
and resource allocation, as shown in the following graphic. The SDMC framework guides FCPS" alignment of resources
to division priorities and determines whether resources are being used effectively. Once priorities and desired outcomes
are identified, the remaining framework can be used to direct funds toward prioritized programs and then to evaluate
how well those funds were used and ultimately decide whether adjustments are needed to achieve the desired
outcome. This framework has become the central process for aligning funding and resources in the Division.

Strategic Decision-Making Cycle for Resource Allocation (SDMC)

Plan: Prioritize work; Do: Spend and monitor
Determine budget funds.
allocation, Develop
specific measurable Plan Do
outcomes. i

AR
Act: Determine what 7 Study: Examine the
works and make any Act Study outcomes of the work
needed adjustments. including Return on

investment (ROI).

The SDMC framework relies on a Plan-Do-Study-Act process that focuses on a series of systematic steps to decide
how and where to allocate funds and other resources to best support the strategic focus areas. The framework
allows staff to:

¢ Plan
Identify and align the most critical resources to current strategic aims

e Do
Allocate and monitor the use of funds toward specific aims

e Study
Monitor and communicate the impacts of resources

e Act
Adjust resource allocations for subsequent years based on impacts

FCPS has instituted several structures that use the SDMC framework to shape and budget for its programs, services,
and initiatives. These structures include the following:

¢ Revised annual strategic reports to the School Board that present SDMC data in relation to intended performance
levels, descriptions of actions undertaken in support of improved performance, ROI results, and conclusions about
which actions should be taken next to meet goals.

¢ Shifted the timeline for Strategic Plan reporting on its four goals so the data from the prior year is available to
guide development of the next proposed budget.

¢ Updated the process for requesting new funding to specify the strategic aim that the new funding is intended to
support. The information is used to make final decisions about what to include in the Superintendent’s proposed
budget within each goal area.
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¢ Revised format for the FCPS budget that identifies funds as either related to specific strategic aims or more
globally to a goal area. The separation between these two types of funding allows the Division to delineate what
investments it is making toward strategic pursuits versus its broader mission.

¢ Revised the program budget book to more clearly describe the program purpose, services provided, intended
objectives, evidence of effectiveness, and how the program funds are aligned to the strategic aims for each of the
goal areas.

e Presented departmental budget reviews for Goal 1, Student Success. These reviews provide detailed budget
information for the two departments with primary responsibility for progress on Student Success (Instructional
Services, School Improvement and Supports), including the functions of offices within the departments and how
they are related to school-based positions, centrally-managed school-based programs, and nonschool-based
budgets.

Staff responsible for strategic planning will use the SDMC framework to allocate funds toward the FCPS programs
that are the most aligned with and in support of strategic aims. If programs require additional resources, the SDMC
framework will help identify where funds can be redirected, either from programs that do not align with strategic
priorities or from programs that do not meet their goals. Only when funds cannot be redirected will consideration
be given to increased funding. When new resources are needed, FCPS revises its budget development process to
prioritize resources needed for the strategic goals. New funding requests are required to identify how the funding
supports the eight outcomes of the Strategic Plan. Programs that align with strategic goals get priority consideration
for funding. The process of aligning the budget to goals and outcomes will continue to be enhanced and developed
to increase efficiency, effectiveness, and transparency of how funds are spent in support of strategic aims. It is
important for the community to understand the SDMC framework because it is what aligns funding to FCPS’
organizational priorities. Currently, the SDMC framework is used to support strategic budgeting and allocation to
support resources needed for COVID-related priorities. In future years, the SDMC framework will be used to identify
and allocate funding for the priorities identified at that time.
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Application of the SDMC framework - Budget by Strategic Goal and Desired Outcome

In keeping with the SDMC framework, the following graphic presents FCPS’ total operating fund budget for the

FY 2023 Approved Budget in support of each goal area. As indicated in the center of the chart, FCPS’ total FY 2023
Approved Budget is $3.3 billion. The figure is divided into four different colored segments to represent the percent
of the FCPS operating budget spent on each goal area. In prior years, FCPS has presented additional details on
budgeting within each goal area, which described approved budgeting for each of the eight Desired Outcomes.
This level of detail is not provided in this year's approved budget because the Desired Outcomes are expected to be
revised for FY 2023 and are not currently available.

FY 2023 Approved Budget by Strategic Plan Goal

($ in millions)
Caring Culture

$133.7,4.1%

Student Success
$1,658.6, 50.4%

S3.3
Billion

Premier Workforce
$1,079.6, 32.8%

Resource Stewardship
$418.2 ,12.7%

FY 2023 Approved Budget

¢ Goal 1: Student Success

In keeping with FCPS’ focus on student success, the budget includes $1.7 billion, or 50.4 percent, in this goal
area.

¢ Goal 2: Caring Culture

Funding that supports a caring culture for FCPS’ students, families, and employees totals $133.7 million, or 4.1
percent, of the FY 2023 Approved Budget.

* Goal 3: Premier Workforce

FCPS demonstrates its commitment to a premier workforce by investing $1.1 billion, or 32.8 percent, to this goal
area.

¢ Goal 4: Resource Stewardship

FCPS is investing $418.2 million, or 12.7 percent, to the Resource Stewardship goal area in order to maximize
available resources and operate as efficiently as possible.
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FY 2023 Approved Budget Changes from the FY 2022 Approved Budget by Strategic Plan Goal
The following chart shows approved expenditure changes from the FY 2022 Approved Budget to the FY 2023
Approved Budget by goal area.

FY 2023 Approved Budget Expenditure Adjustments1

Changes from the FY 2022 Approved Budget (S in millions)
Total

Amount Positions

FY 2022 Approved Budget $ 3,378.6 24,839.2
Enrollment Adjustments S (88.2) (917.7)
Instructional Programs 40.6 230.7
Staffing Reserve 8.6 83.0
Goal 1: ) ) ) .
Special Education Services Review Placeholder 2.0 0.0
Student Success
Translator and Interpreter Support 1.0 10.0
Library Staffing for HS Special Education Centers 0.1 1.0
CRRSA ESSER 11> and ARP ESSER Il Placeholder® (272.6) (0.0)

Subtotal Student Success (308.4) (593.0)

Health Insurance
Student Behavior and Mental Health Support 0.8 2.0
Equity Support

Subtotal Caring Culture

Employee Compensation
Professional Development and Planning Time 22.7 0.0
AP Support 9.3 52.0
Central Support 1.5 10.0
Special Education Novice Teacher Support 0.6 5.0
Recruitment Program for Male Teachers

Subtotal Premier Workforce

Central Support
Joint Environmental Task (JET) Force - Phase | 1.4 6.0
MS - 0.5 Flexible Office Position 0.7 13.0
Position Conversions

Subtotal Resource Stewardship

Recurring Baseline Adjustments and Position Authorization S 17.8 62.5

Multiple Goal Areas
Transfers to Other Funds 0.2 0.0

Subtotal Multiple Goal Areas S 18.0 62.5

.. . Contractual Services and Records Management S 6.7 3.0
Divisionwide —

School Board Initiatives Placeholder 0.7 0.0

Subtotal Divisionwide S 7.4 3.0

Total Expenditure Adjustments S (88.5) (424.3)

FY 2023 Approved Budget Total S 3,290.1 24,414.9

'Does not add due to rounding.

*Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act under the Elementary and Secondary School Emergency Relief
(ESSER 11) Fund.

3American Rescue Plan (ARP) Act under the ESSER Il Fund.
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What Our Community Needs to Know About School Budgets

Due to the requirement to operate within a balanced budget, state and local governments typically end the

year with an available balance to ensure that they meet revenue projections and do not exceed expenditure
appropriations. As a result, FCPS, like Fairfax County government, historically has ended each fiscal year with a
positive ending balance. Included in the ending balance is carryover for outstanding encumbered obligations which
reflects orders for goods or services that have not been received or performed as of June 30. In addition, FCPS
allows schools to carry over unspent funding from certain supply and hourly accounts. This carryover encourages
schools to use multiyear planning to meet student needs. Carryover practices are reviewed and revised annually.

FCPS has used multiple strategies to address budget shortfalls, including conserving resources and reducing
spending where possible. As a result of these actions taken during the fiscal year, the net funding available at
year-end is presented to the School Board as an available balance after commitments. A portion of this funding is
generally allocated for the beginning balance instead of being spent for current year needs.

There are many factors unique to school systems that can trigger cost increases that outpace inflation. For example,
increases in labor costs due to changes in student enrollment or changes in staffing standards can drastically impact
school budgets because K-12 education is so labor intensive. Understanding these factors will provide citizens with
greater comprehension of the financial challenges that schools confront today and of the environmental context

in which budgeting decisions must be made. The following factors, while inherent features of modern educational
systems, place considerable pressure on school budgets:

¢ Strategic Priorities — Our community demands high achievement, as well as the availability of programs and
opportunities to address each student’s individual needs. The School Board adopted the FCPS’ Portrait of a
Graduate, which outlines what our community believes is important for FCPS’ graduates to know and be able to
do when they leave FCPS. During school year 2014-2015, the School Board approved the long-term Strategic Plan
which is the guiding strategy at the center of all FCPS' planning activities. The Strategic Plan was enhanced with
updated metrics and targets in school year 2018-2019. Meeting these expectations requires that FCPS allocate
resources both thoughtfully and efficiently. This document illustrates what funds FCPS has allocated toward
achieving its strategic goals. In particular, FCPS is consciously aligning its new initiatives with the Strategic Plan
goals. FCPS aims to ensure it is spending the funds it receives from taxpayers in Fairfax County and other sources
wisely, with the intent to only ask for additional funds when repurposing of funds cannot cover its needs.

¢ State and Federal Mandates — FCPS must comply with state and federal mandates, which significantly impact
divisionwide needs and priorities. Mandates are not always funded, which pose a financial burden on localities
and school divisions.

¢ Technology — Training FCPS’ students on technology at all levels remains a priority as such skills have become
synonymous with student success in the 21st century. An objective of FCPS' Portrait of a Graduate is that FCPS
graduates are able to use technological skills and contemporary digital tools to effectively communicate. The
COVID-19 pandemic further demonstrates that technology connectivity and infrastructure are vital for distance
learning to ensure that instructional supports for students are not disrupted.

¢ Enroliment and Student Needs — The cost of enrollment changes and changing student needs impacts school-
based positions generated through staffing formulas and per-pupil allocations.

¢ Changes in Staffing — Programmatic priorities, technology initiatives, and enrollment all may impact staffing.

¢ Employee Compensation — FCPS is committed to attracting and retaining exceptional employees including a
diverse staff and the highest quality teachers. FCPS is committed to increasing competitiveness of salaries for all
employees by offering market-competitive compensation packages.

Our communities have changed significantly over the past decade. FCPS schools and students reflect the changing
world in which we live. The tools of the education profession have evolved, and the expectations of the community
continue to rise. FCPS has not only met these challenges but has done so in a cost-effective manner.
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Budget Organization
FCPS’ budget is more than numbers. It is also a record of past decisions and a spending plan for the future. The
budget reflects FCPS' priorities and is a communications document to inform stakeholders about FCPS" values and

goals. The following narrative describes how the budget is organized, as well as how the other budget documents

are produced as we move through the budget process.

Proposed Budget

The Superintendent’s proposed budget is released each year in January and is considered the starting point for the

next fiscal year’s budget. The proposed budget document details projected revenue and expenditures and outlines
proposed changes as compared to the prior year’s budget. In the proposed budget, revenue and expenditures

are presented in detail by fund and within the School Operating Fund. The proposed budget is divided into four
sections: Executive Summary, Financial, Informational, and Appendix.

Advertised Budget

After the proposed budget is released, public hearings are held, and the School Board has the opportunity to make

changes to the budget. The amended budget is adopted by the School Board in early February and becomes the

advertised budget. The advertised budget is published during the late winter/early spring time frame and is a short

supplement to the proposed budget.

Approved Budget

Once Fairfax County adopts their budget, FCPS has firm information regarding the share of local revenue the Division

will receive from the County. Since the majority of FCPS’ funding comes directly from the County, understanding
local revenue is critical to FCPS’ budget. Once revenue for the coming year is known, the School Board works with
employees and citizens to finalize the budget for the coming year. This budget is passed as the approved budget in
May and details all revenues and expenditures for the next fiscal year, which begins July 1. In the approved budget
document, revenue and expenditures are presented in detail by fund and within the operating fund. The approved
budget document is divided into four sections: Executive Summary, Organizational, Financial, and Informational.

Executive Summary
This section presents a comprehensive summary of information from each section of the approved budget
document. It presents a complete picture of FCPS’ budget and can be presented independently from the rest of

the budget document. The Executive Summary section provides details of the changes made at each stage in the

budget process and depicts the highlights of the budget as compared to the prior year.

Organizational

This section presents information about each school by region and about FCPS’ Strategic Plan goals and student

achievement goals. The budget and planning processes, as well as FCPS’ financial policies and practices, are
included in the Organizational section.

Financial

This section presents a summary of revenues and expenditures for all nine School Board funds. This summary
begins with a broad overview and then provides more detailed information. Fund statements are followed by
an analysis of the changes compared to the prior fiscal years in narrative format. Additional detail is provided
for the School Operating Fund including key funding initiatives and challenges and descriptions of revenue and

expenditure changes by category. FCPS' financial classification structures are also included in the Financial section.

Detailed information for programs and departments in the School Operating Fund is included in this section.
A summary of expenditures and positions by FCPS’ program categories includes: elementary school education,

middle school education, high school education, special education, adult and community education, instructional
support, student transportation, facilities management, general support, and central administration. A summary
of divisionwide support organized by department and office level includes: department mission, issues and trends,
and explanation of costs. Centrally managed resources and five years of comparative financial data are included in
this section as well as a three-year fiscal forecast for each of FCPS’ governmental funds.
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Informational

This section includes information on authorized positions, staffing methodology, and major staffing changes.
Student enroliment and student instructional needs drive the staffing levels for general education, special
education, advanced academics, English for Speakers of Other Languages (ESOL) instruction, and other services.
A benchmarks page provides six years of summary data for enrollment, student needs, positions, teacher salaries,
expenditure totals, and revenue by source. Student enrollment trends, student achievement, and cost per pupil
are also presented in this section. This section also provides detailed information about revenue, expenditures, and
positions; school enrollment; staffing standards; school per-pupil allocations; supplements; and salary scales; as
well as an acronym index, glossary, and index.

Detailed Budgets

In addition to the approved budget document, FCPS publishes detailed budgets on the FCPS website. Detailed
budgets provide a line-by-line budget for each school and office in FCPS. These budgets are produced prior to
the beginning of each school year and present five fiscal years of data for each school and office at the lowest
expenditure level, which FCPS calls “commitment items.”

Program Budget

The program budget is a companion document to the approved budget. It is produced in October and presents
expenditure and revenue details by program, such as Core Elementary Instruction, the Language Immersion
program, and Adapted Physical Education. The program budget includes activities that occur in all governmental
funds. Proprietary and fiduciary funds are not included in the program budget because the revenues for these
funds are derived from transfers from other funds. The information for each program or activity detailed in the
program budget includes expenditures, positions, offsetting revenue, the net cost to the School Operating Fund,
Strategic Plan goal and desired outcomes for each program, projected students served, number of sites, a program
description, offsetting grant funding, an explanation of cost, program contacts, and a list of mandates. With this
detailed information, the program budget serves as a valuable tool for FCPS and the School Board to use when
making programmatic and budgetary decisions.

The program budget is divided into two major sections: Instructional Programs and Divisionwide Support Programs.
Each of these two major categories is further divided into subcategories that classify instructional programs as either
academic or instructional program support, and classify divisionwide support programs as either department or
divisionwide services.

Instructional Programs
Instructional Programs are divided into two categories as follows:

Academic Programs

These programs provide direct instruction to students and include elementary, middle, and high schools; special
education; nontraditional; combined; summer; and other programs. Elementary school programs include
programs found only at the elementary school level, such as Elementary Magnet Schools. Middle school, high
school, and special education programs are similarly grouped. Programs offered at multiple levels, such as ESOL,
are narrated in the Combined section.

Instructional Program Support
These programs support the academic mission of FCPS but do not provide direct academic instruction to students.
Examples include Instructional Technology, School Counseling Services, and the Activities and Athletics Programs.

Divisionwide Support Programs
Divisionwide Support Programs are divided into two categories as follows:

Departments
FCPS departments provide divisionwide support to all schools, centers, regions, and instructional programs. This
section highlights the primary services, resources, and programs provided by FCPS departments.
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Divisionwide Centrally-Managed Services

Divisionwide Services are programs that are allocated to all school-based and nonschool-based programs
and are not assigned to one specific program. Local Travel and Utilities and Telecommunication Services are
examples of divisionwide services.

Where Can | Get More Information?

During the budget process, FCPS maintains a dedicated news page specifically for budget information that can be
found on the budget home page. The FCPS website includes the most current and historical budget documents,

a budget calendar, comparative information for FCPS and surrounding school systems, and information about

FCPS programs and schools. During budget development, questions and new ideas emerge about items proposed
in budget documents. Using a budget question process, School Board members and members of the Board of
Supervisors submit questions to the Office of Budget Services. Questions are assigned and disseminated to the
appropriate staff for a response. Examples of budget questions include the cost and impact of expanding or
eliminating programs, comparisons of various compensation options (step, market scale adjustment, or bonus), and
historical spending on categories such as technology. Responses to budget questions for the current and prior years
are posted on the FCPS website to promote transparency to the community and other stakeholders.

In addition, the Financial Transparency Initiative, a joint project between FCPS and Fairfax County, provides
comprehensive financial and accountability information that is easy to locate, access, and understand. This online
application allows users to search and view summary information about payments to specific vendors and budget
versus actual balances by fund and agency. Data is available beginning with FY 2013 and is updated monthly.

Budget Document Survey
FCPS is continually looking for feedback on its budget documents. As you review the FY 2023 Program Budget,
please consider sharing your feedback and suggestions via our online budget document survey.

Budget Basics

How are revenue and expenditures projected?

There are many unpredictable factors affecting the projection of revenue and expenditures. Therefore, it is
important that FCPS develops and utilizes budget assumptions that are current and based on data and information
available at the time the budget is formulated. FCPS continuously monitors revenue and expenditures throughout
the year, which is an essential step to ensure that FCPS maintains a balanced budget and prevents a deficit.

How are budgets developed each year?

The baseline budgets for schools and special education centers are determined primarily by application of ratio-
based formulas for staffing and educational services that meet or exceed state requirements and have been
approved by the School Board. Each year, school-based positions are recalculated based on the projected enrollment
for the next year using the School Board approved staffing formulas. Staffing formulas and examples of how
staffing is calculated and allocated to schools are included in the Informational section.

How are revenue and expenses classified?

The primary elements used to classify revenue and expenditures are: fund, activity type, commitment item group,
and commitment item. Funds represent the highest level of the classification structure. Activity type refers to
revenue or expenditures. Commitment item group classifies revenue and expenditures into broad categories.
Commitment item is the lowest level of the classification structure for revenue and expenditures. As shown in the
following chart, these elements can be viewed as a pyramid, with fund being the highest level and commitment
item being the lowest level of funding. This pyramid approach is reflected in all of the financial summaries.
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Financial Pyramid and Fund Classification Structure

> ¢ School Operating ¢ Health and Flexible Benefits
's\ * School Construction e School Insurance
& [tund * Adult and Community Education e Educational Employees’ Supplementary
S un ¢ Food and Nutrition Services Retirement System of Fairfax County
\Q’ e Grants and Self-Supporting Programs ® Other Post-Employment Benefits
0
QC Activity Type * Revenue or Expenditure
Y . e Capital Outlay e State Aid
's G e Employee Benefits e State Revenue

e e Materials and Supplies

® Basic Aid
e Retirement
e Textbooks

«
Q
LQ * General Office Supplies

Commitment " N
e Facility Modifications

Item

Fund
Classification

Fund
Description

Budget
Basis

Accounting

Fund EH

Fund
Type

School Board ‘

Governmental |Operating |The School Operating Fund | School Operating * Modified Modified
Funds is FCPS’ primary operating Accrual Accrual
— account for fund which accounts for all « ER Daniels
operating and financial resources except Trust and
special revenue those ipat ?re gccounted for Gift fund not
activities ' another fund. included
Capital The Capital Projects Fund ¢ School Construction * Modified Modified
Projects |tracks financial transactions Accrual Accrual
used for the acquisition,
construction, or renovation
of school sites, buildings,
and other major capital
improvements.
Special Special Revenue Funds ¢ Adult and Community | Modified Modified
Revenue |are used to account for Education Accrual Accrual
proceeds of specific revenue | e Food and Nutrition
sources, other than major Services
capital projects, in which o Grants and Self-
expenditures are restricted Supporting Programs
for a specified purpose.
Proprietary Internal |Internal Service Funds * Health and Flexible e Accrual Accrual
Funds Service account for the. flnancmg of | Benefits « Depreciation
— account for goods and services provided |e School Insurance and
business type by one department to other compensated
activities departm_ents within FCPS on absences not
a cost reimbursement basis. included
Fiduciary Funds | Trust Pension and Other Post- e Educational Employees’ | e Accrual Accrual
— account for Employment Benefits Trust Supplementary « Depreciation
resources held Funds account for assets Retirement System of and
for others held in a trustee capacity Fairfax County (ERFC) compensated
by FCPS for the members and * School Other Post- absences not
y as beneficiaries . :
an agent or : Employment Benefits included
trustee (OPEB)
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Program Budget

The FCPS program budget document presents the total resources allocated across all governmental funds to

each educational program and is a companion document to the approved budget book. The program budget is
structured as a series of programs comprising FCPS activities and functions. The distinguishing characteristic of the
program budget structure is that it identifies costs and describes content associated with specific programs or lines
of business for the School Board, the community, and other stakeholders. For example, the amount budgeted for
the Language Immersion program includes nonschool-based resources budgeted in Instructional Services, school-
based resources budgeted in schools, and employee benefits budgeted in the Department of Financial Services.

The program budget includes all Governmental Funds as shown on the left side of the chart below. Each program
description includes a chart that provides budgeted expenditures for the current and prior year, number of positions
under major categories, offsetting grant revenue, the School Operating Fund net cost, the strategic plan goals

and overarching strategies that each program supports, the number of sites and students served, mandates, and
program contact information.

FCPS School Board Funds

(FY 2023 approved total appropriations
in millions shown below fund title)

Governmental Proprietary Fiduciary
Funds Funds Funds
|
[ I ]
School Operating Capital Special Internal
h . Trust
Fund Projects Revenue Service RuEE
$3,290.1 Funds Funds Funds
[
School Food and school Insuran Educational Employees’
Construction Nutrition Services c ce Supplementary
- = Fund M| Retirement System of
Fund Fund !
$231.3 $94.7 $19.9 Fairfax County Fund
$234.8
Adult and Health and
| | Community | || Flexible Benefits p Sf:;oo'IOther i
Education Fund Fund L CHASMPY I
$8.8 $609.2 Benefits Trust Fund
) i $16.9
Grants and
Self-Supporting
Programs Fund
$81.2

Following each chart are narrative descriptions of the program, method of service provision, scope of impact,
objectives and evidence, and explanation of program costs. With this detailed information the program budget
is a valuable tool for FCPS and the School Board in making programmatic and budgetary decisions and for the
community to understand how FCPS uses its resources.
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Introduction

How to Read the Program Budget
The program budget narratives are designed to provide program information and costs in a clear and consistent
manner. Program narratives provide detailed school-based and nonschool-based information for the FY 2022 and
FY 2023 budgeted expenses and positions. This information includes total full-time equivalent positions, position
and salary detail for contracted employees, hourly salary detail, employee benefits, work for others, operating
expenses, offsetting revenue and offsetting grant funding provided directly in support of the program, the net
cost of the program to the School Operating Fund, the projected number of sites and students served, general
program activities, scope of impact, objectives and evidence, and an explanation of costs. Program charts show
the supporting department, program contact, phone number, website, and a list of mandates for each program.
The header on each chart indicates the FCPS Strategic Plan Goal. Tables listing program summaries are located

at the beginning of the Instructional Programs and Divisionwide Support sections. Following is an example of an
Instructional Program chart:

School-based and

Indicates the FCPS
Strategic Plan Goal to
identify the appropriate
overarching strategy for
the program’s desired
outcome and actions.

School-based and
nonschool-based
percentages.

contact is provided.

18

Mandate(s) Virginia State Standards of Quality;

Virginia State Standards of Accreditation

Student Success - Global <
nonschool-based costs and [} FY 2022 Budget EY 2023 Budget
positions are budgeted \ Nonschool- Nonschool-
in the department that School-Based Based School-Based Based

h Administrator $40,040,951 310.0 $497,353 3.9 | Administrator $43,264,412 314.0 $516,873 49
Supports t e program' Specialist $13,729,865 142.0 $1,901,451 15.3 | Specialist $14,534,490 142.0 $1,976,266 16.3
Teacher $341,805,181 45144 $89,781 1.0 | Teacher $344,674,793 4,264.7 $338,661 10.0
Assistant $18,124,212 551.6 $0 0.0 | Assistant $18,148,940 522.1 $0 0.0
Office $27,964,801 599.0 $230,650 3.9 | Office $28,525,807 569.0 $246,186 39
Custodial $27,569,643 645.5 $0 0.0 | Custodial $28,514,963 633.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $12,780,315 0.0 $967,060 0.0 | Hourly Salaries $25,921,547 0.0 $1,081,563 0.0
Work for Others ($983,707) 0.0 ($480,411) 0.0 | Work for Others ($983,707) 0.0 ($480,411) 0.0
Employee Benefits ~ $228,384,438 0.0 $1,394,040 0.0 | Employee Benefits ~ $228,683,221 0.0 $1,624,532 0.0
Operating Expenses ~ $18,463,929 0.0 $679,897 0.0 | Operating Expenses ~ $31,433,391 0.0 $679,897 0.0
$727,879,627 6,762.5 $5279,822  24.1 $762,717,857 6,453 $5983,569 351 | |
Offsetting Revenue: 99.3%  99.6% 07%  0.4% 99.2%  99.5% 8% 0.5% fe—__|
federa I’ State' or local Total Positions 6,786.6 | Total Positions 6,480.4
funding to support services Expenditures $733,159,449 | Expenditures $768,701,425
provided by the program. M Offsetting Revenue $1,324,559 | Offsetting Revenue $1,320,609
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
/, School Operating Fund Net Cost $731,834,890 | School Operating Fund Net Cost $767,380,817
This is the net cost to the #0f Sites 142 | # of Sites 142
Operat—ing Fund. # Served 93,583 | # Served 86,544
Supporting Department(s) Human Resources
- ; ; /, Program Contact Kristin Koelsch
For additional information Phone Number 571-423-4636
about the program, a Web Address https://www.feps.edt Mary-school-k-6
)

Instructional: Academics: Elementary School: Core Elementary School Instruction

Offsetting Grant Funding:
funding provided by
federal, state, and private
agencies to carry out a
specific program.
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Instructional Programs

Program Budget
l l

] Instructional B Divisionwide
Programs Support
—  Academic Programs I Department Programs
R,

School Board
Office

Elementary School
Programs

Middle School

p I Superintendent’s Office
rograms

High School
Programs

| | Deputy Superintendent’s
Office

Programs

Nontraditional
Programs

Chief Academic
Officer

Combined

Programs

Instructional
Services

Other

School Improvement
Programs

and Supports

Summer School

|| Special Education I L Regions I

|| Special I

Programs Services
Instructional Programs T Chg;FEqu'ty
icer
Support
Chief Operating
Officer
Students
|| Facilities and
Transportation
Staff

M Financial Services

=l Human Resources

Information
Technology

Divisionwide Centrally
Managed Services
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Instructional Programs
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Instructional Programs

Instructional Programs Summary
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Instructional Programs Summary

Instructional Programs
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Academic Programs

Program Budget
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Programs B Support
| Academic Programs I Department Programs I
R
Elementary School School Board
|- Programs B Office
Middle School . , X
— Programs I | Superintendent’s Office I
1
High School Deputy Superintendent’s
B Programs Office
Special Education ]“ Regions
|- Programs 9
Nontraditional Chief Academic
|- Programs E Officer
Combined Instructional
|- Programs E Services
Other School Improvement
B Programs and Supports
Summer School Special
E_ Programs B Services
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Instructional Programs | Officer I
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Academic Programs: Elementary School
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Academic Programs: Elementary School

Core Elementary School Instruction

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $40,040,951 310.0 $497,353 3.9 | Administrator $43,264,412 314.0 $516,873 4.9
Specialist $13,729,865 142.0 $1,901,451 15.3 | Specialist $14,534,490 142.0 $1,976,266 16.3
Teacher $341,805,181 4,514.4 $89,781 1.0 | Teacher $344,674,793 4,264.7 $338,661 10.0
Assistant $18,124,212 551.6 $0 0.0 | Assistant $18,148,940 522.1 $0 0.0
Office $27,964,801 599.0 $230,650 3.9 | Office $28,525,807 569.0 $246,186 3.9
Custodial $27,569,643 645.5 $0 0.0 | Custodial $28,514,963 633.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $12,780,315 0.0 $967,060 0.0 | Hourly Salaries $25,921,547 0.0 $1,081,563 0.0
Work for Others ($983,707) 0.0 ($480,411) 0.0 | Work for Others ($983,707) 0.0 ($480,411) 0.0
Employee Benefits ~ $228,384,438 0.0 $1,394,040 0.0 | Employee Benefits ~ $228,683,221 0.0 $1,624,532 0.0
Operating Expenses ~ $18,463,929 0.0 $679,897 0.0 | Operating Expenses  $31,433,391 0.0 $679,897 0.0
$727,879,627 6,762.5 $5,279,822 241 $762,717,857 6,445.3  $5,983,569 35.1

99.3% 99.6% 0.7%  0.4% 99.2% 99.5% 0.8% 0.5%

Total Positions 6,786.6 | Total Positions 6,480.4
Expenditures $733,159,449 | Expenditures $768,701,425
Offsetting Revenue $1,324,559 | Offsetting Revenue $1,320,609
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $731,834,890 | School Operating Fund Net Cost $767,380,817
# of Sites 142 | # of Sites 142
# Served 93,583 | # Served 86,544

Human Resources
Kristin Koelsch
571-423-4636

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/elementary-school-k-6
Mandate(s) Virginia State Standards of Quality;
Virginia State Standards of Accreditation
Instructional: Academics: Elementary School: Core Elementary School Instruction
Description

The Core Elementary Instruction program includes all disciplines in which instruction is required by the state or is
otherwise available to students throughout the Division. The Core Elementary Instruction program includes English/
language arts, fine arts, health/physical education, language through content, math, science, and social studies.

English/Language Arts

The Fairfax County Public Schools (FCPS) elementary literacy program is aligned with the Virginia Department of
Education (VDOE) English Standards of Learning (SOLs) which includes standards in the larger domains of reading,
writing, communication, and research. Literacy instruction in FCPS centers on the components of effective

literacy development. These include phonological awareness, phonics, fluency, vocabulary, and comprehension

as identified by the National Reading Panel (National Institute of Child Health and Human Development [NICHD]
2000) as well as writing and oral language.

Recognizing the complexity of literacy development and instruction, FCPS takes a comprehensive approach

to literacy education. Through this approach, students receive instruction using a variety of evidence-based
instructional methods. This approach enables teachers to address the VDOE Standards of Learning and ensure
that instruction aligns with the FCPS Learning Model.
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FCPS’ instructional approach to literacy is drawn from evidence-based research from a variety of disciplines. Many
fields, including developmental psychology, education, linguistics, and the cognitive sciences, have contributed

to our collective understandings about how children learn to read and write and the instructional methods that
foster literacy development and lead to positive learning outcomes. With the passing of the Virginia Literacy Act
in April 2022, FCPS will continue the process of aligning curriculum, instructional practices, assessments, and
resources to science-based reading research to ensure that the elementary literacy program provides evidence-
based literacy instruction to all students.

FCPS students receive explicit instruction in reading, writing, and language development daily, within an evidence-
supported instructional framework. Teachers employ a variety of evidence-based instructional methods to
maximize learning for individuals. Instructional methodologies include providing systematic explicit instruction, as
well as opportunities for guided and independent practice, in whole group, small group, and one-on-one settings.

As part of a broader divisionwide focus on equity, and given the persistent achievement gaps in reading, FCPS

is in the process of developing the Equitable Access to Literacy (EAL) plan. The goal of this plan is to establish
and maintain a divisionwide, comprehensive, and culturally responsive literacy program that uses evidence-based
practices, is grounded in the science of reading, and intentionally expands learning opportunities in accordance
with students’ needs. This plan is a collaborative effort between the Office of Chief Equity Officer (CEO),
Department of School Improvement and Supports (DSIS), Department of Special Services (DSS), the Instructional
Services Department (ISD), region officess, school staff, and community stakeholders. The EAL plan signals a
divisionwide focus on providing equitable access to evidence-based literacy instruction for all students.

The Elementary Language Arts program aligns with FCPS Strategic Goal 1: Student Success and focuses on the
elimination of gaps in opportunity, access, and achievement for all students.

Fine Arts

The fine arts program provides a comprehensive, sequential, and cumulative arts education for students in
kindergarten through grade 12. The fine arts curriculum is aligned to the Virginia Department of Education 2020
Fine Arts SOL. Elementary art and general music instruction are provided to all students in kindergarten through
grade 6. In addition, band and orchestra instruction is offered at the elementary level. Band instruction is offered
to students in grades 5 and 6. Orchestra instruction is offered to students in grades 4 through 6, and to students
in grade 3 at seven schools.

Health/Physical Education

Health and physical education is required instruction by the Virginia Department of Education (VDOE) in
kindergarten through grade 10. The Program of Studies (POS) for Physical Education teaches students how to be
proficient movers and develop skills to be physically active throughout their life. By the time students complete
grade 10 physical education, they have had practice in analyzing their personal fitness levels, setting goals, and
planning to maintain or improve their fitness. Students engage in a variety of sports and other physical activities
with the goal of finding one or more that they are interested in participating in outside of school.

In health education students learn and practice skills in communication, decision making, and conflict resolution.
Topic areas of instruction include body systems, nutrition, physical health, disease prevention and health
promotion, substance abuse prevention, mental wellness and social and emotional skills, violence prevention, and
community and environmental health.

Health and physical education courses provide opportunities for students to engage in collaboration, critical

and creative thinking, and problem solving. Together health and physical education empower students to make
healthy and safe life choices for themselves, their families, and their communities now and in the future.
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Language Through Content

The world languages programs foster the development of all Portrait of a Graduate attributes. The World
Languages program ensures that students acquire the skills necessary for oral and written communication in
another language, explore cultural similarities and differences, and learn to interact with linguistic and cultural
competence with speakers of other languages. Students also learn to communicate with native speakers of the
language with the cultural knowledge necessary to interact appropriately. The Fairfax County Public Schools
(FCPS) Program of Studies (POS) aligns with the National World-Readiness Standards and the Virginia World
Language Standards of Learning.

Mathematics

The mathematics program for kindergarten through grade 6 is designed to ensure that students learn the
foundational concepts of number and number sense, operations and mathematical fluency, geometry, data
analysis, measurement, patterns, functions, algebra, and problem solving. Students also develop proficiency

in reasoning and communicating mathematically, as well as applying mathematical skills to solve real-world
problems. The purpose of the mathematics program is to provide a rigorous curriculum and appropriate learning
experiences so that all students: master the objectives in the Virginia Standards of Learning (SOL), become
mathematical problem solvers, learn to communicate mathematically, learn to reason mathematically, look for
and make mathematical connections, translate flexibly between the use symbols and other models to solve tasks
arising in everyday life, society, and the workplace, and use technology strategically and appropriately.

Science

The science program is designed to provide rigorous, inquiry-based learning experiences through which students
in kindergarten through grade 12 can explore and understand the natural world around them and are then
empowered to take informed action in their lives, community, and world. These experiences broaden students’
knowledge related to the scientific and engineering practices, develop students’ ability to think and perform as
scientists and engineers, and from these experiences, students develop Portrait of a Graduate attributes by:

e Collaboratively designing and conducting scientific investigations to solve scientifically-oriented questions,
formulate inferences, and generate solutions

Developing critical and creative thinking skills and a deeper understanding of the nature of science

e Increasing proficiency in the effective use of science process skills such as questioning, hypothesizing, analyzing,
inferring, measuring, and communicating

Understanding and appreciating their role as stewards of the environment

Becoming knowledgeable about the conceptual themes that are foundational to the world of science

In elementary school science, this is accomplished through project-based, hands-on inquiry units that encourage
children to investigate the world around them and develop scientific and environmental literacy.

Social Studies

The purpose of social studies in FCPS is to empower all students to be positive contributors to their communities,
nation, and world. Our curriculum is designed for students to build their own understanding of our past and
present by practicing historical and social science thinking skills and exploring diverse perspectives, experiences,
and contributions. As part of the School Division of Innovation (SDI) plan, FCPS social studies curriculum strives
to provide authentic assessments in which students apply skills and knowledge to demonstrate learning in
meaningful ways. The use of performance-based assessment as part of a balanced assessment approach, invites
students to explore big ideas, questions, or real-world problems through inquiry. By using critical thinking skills
and primary/secondary source analysis, students are able to create products and exhibit their learning.

In the elementary social studies program, students are introduced to a concept-based curriculum that fosters
historical and disciplinary thinking skills at each grade level. In kindergarten, students are introduced to concepts
related to history, geography, civics, and economics with an emphasis on community. These concepts continue
to build in first, second, and third grade as students learn about their state, national, and world communities
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through the concepts of chronological time, physical and human geography, citizenship education, and
economic choices. The content studied in fourth, fifth, and sixth grades are divided into three distinctly different
curriculums: Virginia Studies, World History and Cultures, and United States History to 1865. The elementary
curriculum taught in FCPS aligns with the Virginia Standards of Learning (SOL) and knowledge of grade level
content standards are measured in adherence with Virginia Board of Education guidelines for local alternative
assessments.

Method of Service Provision
The Core Elementary Instruction program budget includes all the direct costs to operate the 142 elementary schools
in FCPS, as well as the related instructional support provided by the Instructional Services Department.

The number of classroom positions assigned to an elementary school is determined by formulas approved by the
School Board. The School Board approved staffing formulas are available in the Appendix. Each year, school-based
positions are recalculated based on the projected enroliment for the next year. At the elementary level, a ratio-
based formula of 24, 25, or 26, depending on school size, calculates the number of teachers by dividing the school
enrollment by the ratio.

Ratio-based formulas are also used to allocate other positions to schools. As an example, the following positions
included in the core elementary program would be generated for an elementary school with 633 students: a 1.0
principal, a 1.0 assistant principal, 24.0 classroom teachers, 4.0 kindergarten teachers, a 1.0 reading teacher, 5.8
Time to Teach teachers, 2.0 instructional assistants, 4.0 kindergarten assistants, 4.0 office personnel, 4.5 custodians,
and a 1.0 school-based technology specialist. School principals have flexibility in determining how positions will be
used. An additional teacher allocation is provided to schools based on the percentage of students eligible for free
and reduced-price meals (FRM) in the form of needs-based staffing and based on the number of students receiving
English for Speakers of Other Languages (ESOL) services. These programs and their related expenses are detailed
separately in the Program Budget. Schools also receive standard allocations for school counselors, librarians, special
education teachers, speech and language teachers, advanced academic resource teachers, instrumental music
teachers, and technology support specialists (TSSpec) which are all detailed separately in the program budget.

The nonschool-based instructional support is provided by the Instructional Services Department (ISD) and includes
35.1 positions: 4.9 administrators, 16.3 specialists, 10.0 teacher instructional support positions, and 3.9 office
positions. ISD provides critical support to the instructional programs in all schools, according to the FCPS School
Board goals and school-specific needs. This support includes research-based professional development for
teachers and administrators in both content and pedagogy to meet the needs of diverse student populations. The
professional development is delivered through:

¢ New teacher induction

Professional in-service days during the school year

FCPS leadership conference

e Summer training opportunities

FCPS Academy courses

e Compass seminars

e After-school specials

e Resource development and training

e Curriculum updates and dissemination of federal, state, and local changes
e Assistance with school and program planning

e Customized, individual school support

* \Websites and electronic resources
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The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have lead
teachers in most schools. Instructional Services specialists and coordinators meet with the curriculum lead teachers
to provide professional development which is then shared with staff at each school. Resources are also provided

to teachers electronically. Each content area maintains an FCPS Schoology learning site that provides teachers

and administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed and FCPS teachers and administrators have instant access through eCART, which is
FCPS’ Electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a full
continuum of services. The office works with representatives in other FCPS support departments including Special
Services, and Information Technology, as well as other offices such as Title |, Professional Learning and Family
Engagement, Office of School Support, and English for Speakers of Other Languages (ESOL) to provide professional
development and resources to schools. Team members also work with individual schools to conduct school visits,
collaborative learning walks, professional learning community team visits, and meetings with school administrators
to provide support to schools. The Office of PreK-12 Curriculum and Instruction serves principals, schools, and
teachers in a collaborative effort to raise student achievement and close the achievement gap.

Scope of Impact
The Core Elementary Instruction program supports all elementary school students and elementary instructional staff.

Obijectives and Evidence
The objectives and evidence for the Core Elementary School Instruction program are included in the annual strategic
plan report by core content area. Supporting data is available at FCPS' Strategic Plan Goal 1: Student Success.

Explanation of Costs

The FY 2023 budget for Core Elementary School Instruction totals $768.7 million and includes 6,480.4 positions
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase of
$35.5 million, or 4.8 percent, and includes a net decrease of 306.2 positions. The decrease of 317.2 school-based
positions is primarily due to staffing adjustments resulting from changes in enrollment and student needs offset

by increases due to the assistant principal formula enhancement, staffing reserve, and need based staffing. The
increase of 11.0 nonschool-based positions is related to position authorization provided under the ESSER Il set-
aside grant to address unfinished learning and additional support for language and literacy. Contracted salaries
total $480.7 million, an increase of $8.8 million, or 1.9 percent. Funding for salaries and benefits reflects a step
increase for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all
salary scales by one step, funding for professional development by extending all less than 260-day contracts by

one day, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total
$27.0 million, an increase of $13.3 million, or 96.4 percent, primarily due to increases of $10.8 million for hourly
instructional assistant funding to support elementary professional development and planning time, increases

in substitute hourly rates to support substitute fill rates, and the 4.0 percent market scale adjustment. Hourly
funding is used for substitutes for teachers and classroom assistants, overtime, dining room assistants, custodians,
and office assistants at every school. Work for Others (WFO) reflects an expenditure credit of $1.5 million which
remains unchanged. WFO reflects elementary school health support from the County and grant indirect cost
recovery. Employee benefits of $230.3 million include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $32.1 million, an increase of $13.0 million, or 67.7 percent, primarily due to the
restoration of instructional resources for language arts for kindergarten through grade 6 offset by the impact of
declining enrollment. Operating expenses are primarily derived through a per-pupil allocation formula and are used
to purchase instructional materials and supplies that include items such as crayons, paint, construction paper, maps,
globes, software, calculators, and easels; print and online textbooks; and equipment including desks and chairs.
Custodial supply funding is allocated directly to elementary schools based on an established allocation formula, such
as building square footage and enrollment, and is used to stock paper products in restrooms, and to maintain clean
and safe classrooms, cafeterias, school grounds, and school office areas. Also included in the operating expenses are
allocations for school-based professional development; school flexibility reserves; central school materials reserves;
and equal opportunity funding which is used to pay student fees for students eligible for free or reduced-price
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meals (FRM). The central reserve allocations are used for changes in enrollment and unexpected expenses that are
required to deliver core curriculum. In addition, operating expenses include school health support from the County.
Offsetting revenue of $1.3 million represents funding from the Individuals with Disabilities Education Act (IDEA) for
coordinated early intervention services for general education students who may be at risk of being over identified
for special education services. The net cost to the School Operating Fund is $767.4 million.
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Elementary Magnet Schools

Student Success - Portrait of a Graduate
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $519,477 7.0 $0 0.0 | Teacher $561,524 7.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $90,094 0.0 $0 0.0 | Hourly Salaries $91,576 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $258,555 0.0 $0 0.0 | Employee Benefits $273,507 0.0 $0 0.0
Operating Expenses $219,330 0.0 $0 0.0 | Operating Expenses $219,330 0.0 $0 0.0

$1,087,457 7.0 $0 0.0 $1,145,937 7.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 7.0 [ Total Positions 7.0
Expenditures $1,087,457 | Expenditures $1,145,937
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,087,457 | School Operating Fund Net Cost $1,145,937
# of Sites 3 | # of Sites 3
# Served 2,165 | # Served 2,059
Supporting Department(s) Instructional Services
Program Contact Kristin Koelsch
Phone Number 571-423-4636
Web Address https://www.fcps.edu/academics/elementary-school-academics-k-6/elementary-magnet-schools
Mandate(s) None
Instructional: Academics: Elementary School: Elementary Magnet Schools
Description

Three elementary magnet schools, Bailey’s Elementary for the Arts and Sciences, Bailey's Upper Elementary, and
Hunters Woods Elementary, provide programs that enhance the Program of Studies for all subjects and focus on
science, technology, and performing arts. Funding is provided for additional staffing at each site to support these
additional services as they relate to the school-specific science, technology, and fine arts integrated programs. Out-of-
boundary students may apply and gain admission through a divisionwide lottery. The objective of the magnet lottery
is to provide equitable access to the magnet program for all students in Fairfax County Public Schools (FCPS) and
students relocating to Fairfax County for the coming school year. Selection is based on a random lottery and not on
academic, behavior, or pre-school experience.

Method of Service Provision

The elementary magnet program serves all students in each of the three schools, Bailey's Elementary for the Arts
and Sciences, Bailey's Upper Elementary, and Hunters Woods Elementary. Families of students interested in attending
a magnet school submit an application for enrollment, and a random lottery is conducted to select students to
attend the magnet school. Transportation for students who reside outside a magnet school’s boundaries is provided
on a limited basis.
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The Elementary Magnet program includes 7.0 school-based teacher positions consisting of 2.0 teachers at Bailey’s
Elementary, 3.0 teachers at Bailey's Upper Elementary, and 2.0 teachers at Hunters Woods Elementary.

Scope of Impact

The magnet program is open to all elementary school students in FCPS and students relocating to Fairfax County
for the coming school year. For the SY 2022-2023, 410 student applications were received, and there are over
2,000 students in the program.

Objectives and Evidence

The objective of the magnet lottery is to provide equitable access to the magnet program for all students in FCPS
and students relocating to Fairfax County for the coming school year. Selection is based on a random lottery and
not on academics, behavior, or preschool experience.

The Elementary Magnet School webpage provides information about the Elementary Magnet programs at Bailey’s
Elementary for the Arts and Sciences and Hunters Woods for the Arts and Sciences. Out-of-boundary students
wishing to attend these schools must apply using the magnet lottery application process through the Elementary
Magnet School Lottery website which describes the lottery process and provides information on how current and
new to FCPS students may register for the lottery.

Explanation of Costs

The FY 2023 budget for Elementary Magnet Schools totals $1.1 million and includes 7.0 positions. As compared
to FY 2022, this is an increase of $58,480, or 5.4 percent. Contracted salaries total $0.6 million, an increase of
$42,047, or 8.1 percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0
percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding for
professional development by extending all less than 260-day contracts by one day, rate changes for retirement
and health, and an adjustment for employee turnover. Hourly salaries total $91,576, an increase of $1,482, or
1.6 percent. Hourly funds provide support for substitute training costs and hourly teachers. Employee benefits of
$0.3 million include retirement, health, dental, disability, and other employee benefits. Operating expenses of $0.2
million remain unchanged and include funding for instructional supplies, equipment, professional development,
and professional services. Transportation costs are reflected in Divisionwide Support section of this book, under
Transportation - Elementary School Magnet.
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Full-Day Kindergarten

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $800,829 7.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $23,450,276 310.2 $0 0.0 | Teacher $23,456,906 299.9 $0 0.0
Assistant $8,933,003 265.0 $0 0.0 | Assistant $9,325,320 2575 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $385,742 9.0 $0 0.0 | Custodial $444,310 9.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $16,264,184 0.0 $0 0.0 | Employee Benefits $15,769,763 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$49,834,035 591.2 $0 0.0 $48,996,298 566.9 $0 0.0
100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 591.2 | Total Positions 566.9
Expenditures $49,834,035 | Expenditures $48,996,298
Offsetting Revenue $600,000 | Offsetting Revenue $600,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $49,234,035 | School Operating Fund Net Cost $48,396,299
# of Sites 138 | # of Sites 138
# Served 12,025 | # Served 11,582

Supporting Department(s)

Instructional Services

Lisa Pilson
703-658-5600

Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/elementary-school-academics-k-6/kindergarten
Mandate(s) None
Instructional: Academics: Elementary School: Full-Day Kindergarten
Description

The Full-Day Kindergarten program accounts for the additional personnel cost of providing a full-day program
instead of a state-mandated half-day program. All other aspects of the cost of kindergarten are included in the Core
Elementary Program.

Method of Service Provision

Kindergarten staffing is based on a divisor of 25 and a class size cap of 28, with an exception for eligible schools
participating in the State’s K-3 Primary Class Size Reduction program with maximum class sizes ranging from 19 to 24
students. The base staffing formula provides a 1.0 teacher and a 1.0 instructional assistant per 25 students. Maximum
class size of 28 students excludes special education students with 15 or more hours of service per week. Positions
associated with the state-mandated half-day program are included in the Core Elementary Instruction program.

Additional teacher and instructional assistant positions are required to provide full-day kindergarten. In turn, these
additional positions generate additional art, music, physical education, and language through content teacher
positions, as well as assistant principal, office support, and custodial positions. The School Board approved formulas
for those positions are based, in part, on the number of classroom positions allocated to schools. In FY 2023, 257.5
kindergarten teachers and 257.5 kindergarten instructional assistant positions are required to provide full-day
kindergarten. These teacher positions in turn generate an additional 42.4 art, music, and physical education teachers
and 9.5 custodians.
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Scope of Impact
In FY 2022, there were over 11,000 kindergarten students at 138 elementary schools participating in a kindergarten
program.

Obijectives and Evidence

The objective of the Full-Day Kindergarten program is to encourage and support children’s social, emotional,
physical, and intellectual development. The Kindergarten Progress Report Information provides parents and
guardians with kindergarten learning curriculum and content in language arts, history and social sciences,
mathematics, science, health, art, physical education, general music, and world languages. Additional resources,
such as preschool programs and the Parent Advocacy Handbook, help parents and guardians to prepare a child’s
transition to kindergarten.

Explanation of Costs

The FY 2023 budget for Full-Day Kindergarten totals $49.0 million and includes 566.9 positions. As compared
to FY 2022, this is a decrease of $0.8 million, or 1.7 percent, and a decrease of 24.3 positions due to changes in
student enrollment and modifications to the assistant principal staffing formula. Contracted salaries total $33.2
million, a decrease of $0.3 million, or 1.0 percent. Funding for salaries and benefits reflects a step increase for all
eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales
by one step, funding for professional development by extending all less than 260-day contracts by one day, rate
changes for retirement and health, and an adjustment for employee turnover. Employee benefits of $15.8 million
include retirement, health, dental, disability, and other employee benefits. Offsetting revenue of $0.6 million is a
transfer from the Fairfax County Cable Communications Fund based on the Fairfax County Board of Supervisors’
commitment to help ensure that Full-Day Kindergarten is offered throughout FCPS. The net cost to the School
Operating Fund is $48.4 million.
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Reading Initiatives

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $56,328 0.0 $0 0.0 | Hourly Salaries $49,165 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $4,298 0.0 $0 0.0 | Employee Benefits $3,758 0.0 $0 0.0
Operating Expenses $272,110 0.0 $0 0.0 | Operating Expenses $281,342 0.0 $0 0.0
$332,736 0.0 $0 0.0 $334,265 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $332,736 | Expenditures $334,265
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $332,736 | School Operating Fund Net Cost $334,265
# of Sites 142 | # of Sites 142
# Served 93,583 | # Served 86,544

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Suzanne Whaley
571-423-4774

Web Address https://www.fcps.edu/academics/academic-overview/language-arts
Mandate(s) Virginia State Standards of Quality; Virginia State Standards of Accreditation; Virginia Early Intervention
Reading Initiative
Instructional: Academics: Elementary School: Reading Initiatives
Description

The Reading Initiatives program is aligned with the Virginia Department of Education (VDOE) English Standards of
Learning (SOLs) which includes standards in the larger domains of reading, writing, communication, and research.
Literacy instruction in FCPS centers on the evidence-based components of effective literacy development. In addition
to oral language and writing, these components include phonological awareness, phonics, fluency, vocabulary,

and comprehension as identified by the National Reading Panel (National Institute of Child Health and Human
Development [NICHD] 2000). The program provides funding for instructional resources for elementary teachers.
These resources include curriculum and materials for instruction in phonological awareness, phonics, vocabulary,
fluency, comprehension, and writing. In addition, materials are developed and/or purchased to support differentiated
instruction in language arts.

Method of Service Provision

FCPS students receive explicit instruction in reading, writing, and language development daily, within an evidence-
supported instructional framework. Teachers employ a variety of evidence-based instructional methods to maximize
learning for individuals. Instructional methodologies include providing systematic explicit instruction, as well as
opportunities for guided and independent practice, in whole group, small group, and one-on-one settings. Teachers
receive training on the use of the universal screener in identifying students who may be at potential risk. Oral
Reading Fluency Assessment, diagnostic assessments of foundational reading skills, and Developmental Spelling
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Assessment materials and training are provided for elementary teachers and literacy leaders through ongoing
professional development sessions. This information helps teachers tailor instruction to meet students’ needs and to
inform families of student progress.

Scope of Impact

The Reading Initiatives program focuses on refining curriculum to expand opportunities for students to continue to
develop reading, writing, and discourse skills; assessing and monitoring reading achievement; allocating instructional
resources; and providing professional development to expand access to all students. The key program components
include providing divisionwide curriculum, instructional resources, assessment, and professional development that
impacts students and staff in K-6.

e Curriculum, instructional resources, and assessment include all K-6 elementary students

e Professional development includes K-6 teachers, principals, literacy leaders, and literacy teams

Objectives and Evidence

As part of a broader divisionwide focus on equity, and given the persistent achievement gaps in reading, FCPS

is in the process of developing the Equitable Access to Literacy (EAL) plan. The goal of this plan is to establish

and maintain a divisionwide, comprehensive, and culturally responsive literacy program that uses evidence-based
practices, is grounded in the science of reading, and intentionally expands learning opportunities in accordance with
students’ needs. This plan is a collaborative effort between the Office of the CEO, DSIS, DSS, ISD, Regions, school
staff, and community stakeholders. The EAL plan signals a divisionwide focus on providing equitable access to
evidence-based literacy instruction for all students.

Explanation of Costs

The FY 2023 budget for Reading Initiatives totals $0.3 million. As compared to FY 2022, this is an increase of
$1,528, or 0.5 percent. Hourly salaries total $49,165, a decrease of $7,163, or 12.7 percent, due to department
realignments to support Strategic Plan work. This funding provides hourly support for substitutes and training

in Developmental Reading Assessment (DRA2). Employee benefits total $3,758 and include funding for Social
Security benefits. Operating expenses total $0.3 million, an increase of $9,232, or 3.4 percent, due to department
realignments to support Strategic Plan work. Operating expenses provide funding for office supplies, DRA2 tests,
reference books, and cellular services.
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Core Middle School Instruction

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $9,530,402 75.0 $136,275 1.0 | Administrator $10,811,410 81.0 $143,088 1.0
Specialist $5,369,750 80.0 $634,065 5.3 | Specialist $5,619,992 80.0 $673,945 6.3
Teacher $108,041,499 1,390.1 $0 0.0 | Teacher $106,245,981 1,277.3 $79,747 3.0
Assistant $69,257 2.3 $0 0.0 | Assistant $72,440 2.3 $0 0.0
Office $2,966,131 61.5 $59,970 1.0 | Office $3,471,665 70.0 $62,836 1.0
Custodial $8,531,515 196.5 $0 0.0 | Custodial $8,705,624 188.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $4,362,807 0.0 $858,622 0.0 | Hourly Salaries $5,076,192 0.0 $858,622 0.0
Work for Others (8272,201) 0.0 ($144,123) 0.0 | Work for Others ($272,201) 0.0 ($144,123) 0.0
Employee Benefits $65,468,458 0.0 $470,603 0.0 | Employee Benefits $64,425,526 0.0 $548,082 0.0
Operating Expenses $5,304,685 0.0 $203,969 0.0 | Operating Expenses $7,984,880 0.0 $203,969 0.0
$209,372,303  1,805.3  $2,219,381 7.3 $212,141,510 1,698.5 $2,426,166 11.3

99.0% 99.6% 1.0%  0.4% 98.9% 99.3% 1.1%  0.7%

Total Positions 1,812.6 | Total Positions 1,709.8
Expenditures $211,591,684 | Expenditures $214,567,676
Offsetting Revenue $959,201 | Offsetting Revenue $1,006,404
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $210,632,483 | School Operating Fund Net Cost $213,561,272
# of Sites 26 | # of Sites 26
# Served 30,557 | # Served 27,708

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
LouEllen Brademan
571-423-4853

Web Address https://www.fcps.edu/academics/middle-school-academics-7-8
Mandate(s) Virginia State Standards of Quality
Virginia State Standards of Accreditation
Instructional: Academics: Middle School: Core Middle School Instruction
Description

The Core Middle School Instruction program includes disciplines in which instruction is required by the State or
otherwise available to students throughout the Division. The Core Middle School Instruction program subject
areas include English/language arts, fine arts, health/physical education, math, science, social studies, and world
languages. Career and technical education, reflected in the Combined section, is also available to students
throughout the Division to meet state instruction requirements.

English/Language Arts and Reading

Programmatically, secondary English language arts aims to build on the evidence-based practices utilized in
elementary English language arts and provide continuity in the instruction of reading and writing. The secondary
English language arts program enables students to refine their skills in communication, multimodal literacies,
reading, writing, and research for post-secondary success. The program aligns with the Virginia Standards of
Learning, the FCPS Program of Studies (POS), and the FCPS learning model.

1. Students will show mastery of the objectives in the Virginia Standards of Learning (SOL) through:

a) Analyzing the major literary types, genres, and the spoken English language, as well as English language
structure (vocabulary, grammar, and usage)

b) Critically applying and questioning knowledge in their writing and speaking
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¢) Developing their ability to consume and produce information using a variety of tools and methods, in
digital and print mediums

2. Students will access opportunities to participate in intervention and advanced academic programs for English
language arts.

3. Students will have access to advanced academic programs for English language arts and English electives that
offer pathways in careers that utilize unique English language arts skills.

4. Students will hone their Portrait of a Graduate skills in the context of English language arts courses.

The secondary English language arts program supports students’ academic success through a focus on Strategic
Plan Goal 1: Student Success.

Fine Arts

The fine arts program provides a comprehensive, sequential and cumulative arts education for students in
kindergarten through grade 12. The fine arts curriculum is aligned to the Virginia Department of Education 2020
Fine Arts SOL. At the middle and high school levels, a wide range of elective course offerings in dance, music,
theatre, and visual art are available for students.

Health/Physical Education

Health and physical education is required instruction by the Virginia Department of Education (VDOE) in
kindergarten through grade 10. The Program of Studies (POS) for Physical Education teaches students how to be
proficient movers and develop skills to be physically active throughout their life. By the time students complete
grade 10 physical education, they have had practice in analyzing their personal fitness levels, setting goals, and
planning to maintain or improve their fitness. Students engage in a variety of sports and other physical activities
with the goal of finding one or more that they are interested in participating in outside of school. Elective courses
are available to high school students.

In health education students learn and practice skills in communication, decision making, and conflict resolution.
Topic areas of instruction are body systems, nutrition, physical health, disease prevention/health promotion,
substance abuse prevention, safety/injury prevention, mental wellness/social and emotional skills, violence
prevention, and community/environmental health.

Health and physical education courses provide opportunities for students to engage in collaboration, critical

and creative thinking, and problem solving. Together, health and physical education empower students to make
healthy and safe life choices for themselves, their families, and their communities now and in the future. Students
with disabilities may be eligible for adapted physical education services. Additional information about adapted
physical education is available by contacting the Department of Special Services.

Mathematics

The curriculum in the mathematics middle school program includes algebra, data analysis, geometry,
measurement, and numerical reasoning. Students also develop proficiency in mathematical reasoning,
communicating mathematically, making connections, and using a variety of representations. The program
emphasizes the application of problem-solving strategies to mathematics learning and focuses on preparing

all students for high school credit-bearing courses. Students engage in the use of manipulatives, current
technologies, and a variety of strategies and materials. Students acquire the content knowledge and processing
skills to ensure success with high school mathematics.

Science

The middle school science curriculum and related resources provide hands-on, inquiry-based learning experiences
through which students explore and better understand the natural world. Middle school students achieve a solid

base of scientific knowledge related to life, physical, and chemical sciences. The grade 7 science program focuses
on dynamic relationships among organisms, populations, and ecosystems; cellular organization and life processes;
and heredity and diversity. All grade 7 students participate in a Meaningful Watershed Educational Experience
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which includes field experience. The grade 8 science program focuses on the nature and structure of matter;
energy and its transformations; and forces and motion. From these experiences, students develop Portrait of a
Graduate attributes by:

e Collaboratively designing and conducting scientific investigations in order to solve scientifically-oriented
guestions, formulate inferences, and generate solutions

e Developing critical and creative thinking skills and a deeper understanding of the nature of science

* Increasing proficiency in the effective use of science process skills such as questioning, hypothesizing, analyzing,
inferring, measuring, and communicating

Understanding and appreciating their role as stewards of the environment

Becoming knowledgeable about the conceptual themes that are foundational to the world of science

Social Studies

The purpose of social studies in FCPS is to empower all students to be positive contributors to their communities,
nation, and world. Our curriculum is designed for students to build their own understanding of our past and
present by practicing historical and social science thinking skills and exploring diverse perspectives, experiences,
and contributions. As part of the School Division of Innovation (SDI) plan, FCPS social studies curriculum strives
to provide authentic assessments in which students apply skills and knowledge to demonstrate learning in
meaningful ways. The use of performance-based assessment as part of a balanced assessment approach, invites
students to explore big ideas, questions, or real-world problems through inquiry. By using critical thinking skills
and primary/secondary source analysis, students are able to create products and exhibit their learning.

In the middle school social studies program students continue to develop disciplinary thinking skills. These

skills are integrated across new concepts and applied in open-ended, collaborative, creative, and rigorous

tasks organized around powerful, relevant questions and ideas. Students in grade 7 use skills for historical and
geographical analysis as they examine American history since 1865. Students in grade 8 use skills to examine the
roles citizens play in the political, governmental, and economic systems at the local, state, an/or national levels.
The middle school curriculum taught in FCPS aligns with the Virginia Standards of Learning (SOL). Knowledge of
grade level content standards are measured in adherence with Virginia Board of Education guidelines for local
alternative assessments.

World Languages

The world languages programs foster the development of all Portrait of a Graduate attributes. The world
languages program makes sure that students acquire the skills necessary for oral and written communication in
another language, explore cultural similarities and differences, and learn to interact with linguistic and cultural
competence with speakers of other languages. Students also learn to communicate with native speakers of the
language with the cultural knowledge necessary to interact appropriately. The Fairfax County Public Schools
(FCPS) Program of Studies (POS) aligns with the National World-Readiness Standards (PDF) and the Virginia World
Language Standards of Learning.

Method of Service Provision

The Core Middle School Instruction program budget includes all the direct costs to operate the 20 middle schools
that offer grades 7 and 8, the three middle schools that offer grades 6 through 8, and the portion of the three
secondary schools that offer grades 7 and 8 in FCPS, as well as the related instructional support provided by the
Department of Instructional Services.

The number of classroom positions assigned to a middle school is determined by formulas approved by the School
Board. Each year, school-based positions are recalculated based on the projected enroliment for the next year.

At the middle school level, the number of teachers assigned is calculated based on teacher load, or the number

of students a teacher instructs on a daily basis. The FY 2023 Approved Budget formula is the ratio of general
education enrollment x 7 (class periods) + 139.5 (regular maximum teacher load). An additional staffing allocation
is provided to schools based on the percentage of students eligible for free and reduced-price meals (FRM) in the
form of needs-based staffing and the number of students receiving English for Speakers of Other Languages (ESOL)
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services. These programs and their related expenses are detailed separately in the program budget. Ratio-based
formulas also are used to allocate other positions to schools. The School Board approved staffing formulas are
available in the Appendix.

As an example, the following positions included in the Core Middle School Instruction program would be generated
for a middle school with 1,066 students: a 1.0 principal, 3.0 assistant principals, 51.8 classroom teachers, a 1.0
reading teacher, 3.5 office personnel, a 1.0 finance technician, 7.5 custodians, and a 1.0 school-based technology
specialist. School principals have flexibility in determining how positions will be used. Schools also receive standard
allocations for directors of student services, school counselors, librarians, special education teachers and assistants,
ESOL teachers, advanced academic resource teacher, instrumental music teacher, after-school specialist, safety and
security assistants, operating engineer, and technology support specialists (TSSpec) which are all detailed separately
in the program budget.

The nonschool-based instructional support is provided by the Instructional Services Department's Office of PreK-12
Curriculum and Instruction. The support is provided by a 1.0 administrator, 6.3 specialists, 3.0 teachers, and a 1.0
office position. This office provides critical support to the instructional programs in all schools, according to the
FCPS School Board goals and school-specific needs. This support includes research-based professional development
for teachers and administrators in both content and pedagogy to meet the needs of diverse student populations.
The professional development is delivered through:

¢ New teacher induction

Professional in-service days during the school year

e Summer training opportunities

FCPS Academy courses

Leadership Academy sessions

After-school specials

Resource development and training

Curriculum updates and dissemination of federal, state, and local changes
e Assistance with school and program planning

Customized, individual school support

¢ \Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have department
chairs in each school. Instructional Services specialists and coordinators meet with the department chairs twice

a year to provide professional development which is then shared with staff at each school. Resources are also
provided to teachers electronically. Each content area maintains FCPS Schoology that provides teachers and
administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed, and FCPS teachers and administrators have instant access through eCART which is
FCPS' electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a full
continuum of services. The office works with representatives from other FCPS support departments including Special
Services and Information Technology, as well as other offices including Title I, Professional Learning and Family
Engagement, Office of School Support, and ESOL to provide professional development and resources to schools.
Team members also work with individual schools to conduct school visits, collaborative learning walks, collaborative
learning team visits, and meetings with school administrators to provide support to schools. The Office of PreK-

12 Curriculum and Instruction serves principals, schools, and teachers in a collaborative effort to raise student
achievement and close the achievement gap.
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Scope of Impact
The Core Middle School Instruction program supports all middle school students and middle school instructional
staff.

Obijectives and Evidence
The objectives and evidence for Core Middle School Instruction program are included in yearly strategic plan report
by core content area, specifically, Strategic Plan Report and Strategic Focus Report.

Explanation of Costs

The FY 2023 budget for Core Middle School Instruction totals $214.6 million and includes 1,709.8 positions
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase

of $3.0 million, or 1.4 percent, and includes a net decrease of 102.8 positions. The decrease of 106.8 school-
based positions is due to staffing adjustments for enrollment and student needs offset by increases due to the
assistant principal formula enhancement, staffing reserve, flexible office position at each middle school, and need
based staffing. The increase of 4.0 nonschool-based positions is related to position authorization provided under
the ESSER Ill set-aside grant to address unfinished learning and additional support for language and literacy.
Contracted salaries total $135.9 million, an increase of $0.5 million, or 0.4 percent, and are for teachers, specialists,
administrators, classroom assistants, office positions, and custodians. Funding for salaries and benefits reflects a
step increase for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend
all salary scales by one step, funding for professional development to extend all less than 260-day contracts by

one day, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total
$5.9 million, an increase of $0.7 million, or 13.7 percent, primarily due to the increase in substitute hourly pay

rate to support substitute fill rates and the 4.0 percent market scale adjustment. Hourly funding is also used for
substitutes for teachers and classroom assistants, overtime, and for custodians and office assistants at every school.
Work for Others (WFO) reflects an expenditure credit of $0.4 million which remains unchanged and is for middle
school health support from the County and grant indirect cost recovery. Employee benefits of $65.0 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $8.2 million, an increase
of $2.7 million, or 48.7 percent, primarily due to restoration of instructional resources for science for grades 7 and
8. Operating expenses are primarily derived through per-pupil allocation formulas and are used for instructional
materials and supplies for middle school classrooms including maps, globes, software, calculators, print and online
textbooks, and equipment including desks and chairs. Custodial supply funding is allocated directly to middle
schools using an established allocation formula based on building square footage and enrollment, and is used

to stock paper products in restrooms and to maintain clean and safe classrooms, cafeterias, school grounds, and
office areas. Also included in operating expenses are allocations for school-based professional development, school
flexibility reserves, central school materials reserves, and equal opportunity funding which is used to pay student
fees for students eligible for free or reduced-price meals (FRM). The central reserve allocations are used for changes
in enrollment and unexpected expenses that are required to deliver core curriculum. In addition, operating expenses
include school health funding from the County. Offsetting revenue of $1.0 million represents $1.0 million from the
state for SOL algebra readiness and $45,201 from the Individuals with Disabilities Education Act (IDEA). The net cost
to the School Operating Fund is $213.6 million.
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Core High School Instruction

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $17,036,149 131.0 $814,077 6.0 | Administrator $19,130,184 136.0 $850,232 6.0
Specialist $9,273,800 153.0 $1,223,248 10.8 | Specialist $9,912,821 154.0 $1,472,750 12.8
Teacher $208,476,301 2,578.3 $84,627 1.0 | Teacher $221,741,338 2,568.2 $89,630 20
Assistant $137,224 4.5 $0 0.0 | Assistant $143,917 4.5 $0 0.0
Office $8,992,948 164.0 $233,745 4.0 | Office $9,464,351 163.5 $227,038 4.0
Custodial $18,566,465 448.0 $0 0.0 | Custodial $19,679,180 447.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $6,268,539 0.0 $935,989 0.0 | Hourly Salaries $7,563,577 0.0 $859,869 0.0
Work for Others ($574,151) 0.0 ($336,287) 0.0 | Work for Others ($574,151) 0.0 ($336,287) 0.0
Employee Benefits $127,621,194 0.0 $1,215,538 0.0 | Employee Benefits $133,503,169 0.0 $1,388,510 0.0
Operating Expenses ~ $13,568,628 0.0 $475,928 0.0 | Operating Expenses  $13,428,217 0.0 $475,928 0.0
$409,367,098 3,478.8 $4,646,865 21.8 $433,992,604 3,473.7 $5,027,670 24.8

98.9% 99.4% 1.1% 0.6% 98.9% 99.3% 1.1% 0.7%

Total Positions 3,500.5 | Total Positions 3,498.5
Expenditures $414,013,963 | Expenditures $439,020,273
Offsetting Revenue $5,718,927 | Offsetting Revenue $5,713,503
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $408,295,036 | School Operating Fund Net Cost $433,306,770
# of Sites 25 | # of Sites 25
# Served 58,781 | # Served 57,836

Supporting Department(s) Instructional Services
Program Contact
Phone Number
Web Address

Mandate(s)

LouEllen Brademan
571-423-4853
https://www.fcps.edu/academics/high-school-academics-9-12

Virginia State Standards of Quality
Virginia State Standards of Accreditation

Instructional: Academics: High School: Core High School Instruction

Description

The Core High School Instruction program includes all disciplines in which instruction is required by the State or is
otherwise available to students throughout the Division. The Core High School Instruction program subject areas
include English/language arts, fine arts, health and physical education, math, science, social studies, and world
languages. Career and Technical Education, included separately in the program budget, is also available to students
throughout the school division to meet state instruction requirements.

English/Language Arts

Programmatically, secondary English language arts aims to build on the evidence-based practices utilized in
elementary English language arts and provide continuity in the instruction of reading and writing. The secondary
English language arts program enables students to refine their skills in communication, multimodal literacies,
reading, writing, and research for post-secondary success. The program aligns with the Virginia Standards of
Learning, the FCPS Program of Studies (POS), and FCPS learning model.

1. Students will show mastery of the objectives in the Virginia Standards of Learning (SOL) through:

a. Analyzing the major literary types, genres, and the spoken English language, as well as English language
structure (vocabulary, grammar, and usage)

b. Critically applying and questioning knowledge in their writing and speaking
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c. Developing their ability to consume and produce information using a variety of tools and methods, in
digital and print mediums

2. Students will have access to evidence-based intervention courses that support growth in foundational reading
and writing skills.

3. Students will have access to advanced academic programs for English language arts and English electives that
offer pathways to careers that utilize unique English language arts skills.

4. Students will hone their Portrait of a Graduate skills in the context of English language arts courses.

The secondary English language arts program supports students’ academic success through a focus on Strategic
Plan Goal 1: Student Success.

Fine Arts

The fine arts program provides a comprehensive, sequential and cumulative arts education for students in
kindergarten through grade 12. The fine arts curriculum is aligned to the Virginia Department of Education
(VDOE) 2020 Fine Arts SOL.

Health and Physical Education

Health and physical education is required instruction by the VDOE in kindergarten through grade 10. The Program
of Studies (POS) for Physical Education teaches students how to be proficient movers and develop skills to be
physically active throughout their life. By the time students complete grade 10 physical education, they have had
practice in analyzing their personal fitness levels, setting goals, and planning to maintain or improve their fitness.
Students engage in a variety of sports and other physical activities with the goal of finding one or more that they
are interested in participating in outside of school. Elective courses are available to high school students.

In health education students learn and practice skills in communication, decision making, and conflict resolution.
Topic areas of instruction include body systems, nutrition, physical health, disease prevention/health promotion,
substance abuse prevention, safety/injury prevention, mental wellness/social and emotional skills, violence
prevention, and community/environmental health.

Health and physical education courses provide opportunities for students to engage in collaboration, critical

and creative thinking, and problem solving. Together, health and physical education empower students to make
healthy and safe life choices for themselves, their families, and their communities now and in the future. Students
with disabilities may be eligible for adapted physical education services. Additional information about adapted
physical education is available by contacting the Department of Special Services.

Mathematics

The high school mathematics program is designed to ensure that students learn the fundamental concepts in
computation, algebra, geometry, and data analysis. Students also must develop proficiency in mathematical
reasoning, mathematical communication, as well as in connecting and applying mathematical skills to model
and solve real-world problems. Students are prepared for college and career by developing competency in
mathematics and a variety of problem-solving situations, real-world applications, and the use of technology.
Advanced programs challenge students and provide college credit.

Science

The high school science curriculum and related resources provide hands-on, inquiry-based learning experiences
through which students explore, understand, and identify relationships within the natural world. Students achieve
a solid base of scientific knowledge related to the life, physical, chemical, and earth sciences by designing and
conducting scientific investigations, formulating inferences and generating solutions, and utilizing relevant
technological tools. Students further develop Portrait of a Graduate attributes and an understanding of the nature
of science through the use of science process skills such as questioning, hypothesizing, analyzing, inferring,
measuring, and communicating. Opportunities to extend and enrich learning are available through science
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electives, including Advanced Placement (AP) and International Baccalaureate (IB) courses in which students may
earn college credit for their coursework. School-level and regional science and engineering fairs allow interested
students the opportunity to engage in self-directed scientific inquiry.

Social Studies

The purpose of social studies in FCPS is to empower all students to be positive contributors to their communities,
nation, and world. Our curriculum is designed for students to build their own understanding of our past and
present by practicing historical and social science thinking skills and exploring diverse perspectives, experiences,
and contributions. As part of the School Division of Innovation (SDI) plan, FCPS social studies curriculum strives
to provide authentic assessments in which students apply skills and knowledge to demonstrate learning in
meaningful ways. The use of performance-based assessment as part of a balanced assessment approach, invites
students to explore big ideas, questions, or real-world problems through inquiry. By using critical thinking skills
and primary/secondary source analysis, students are able to create products and exhibit their learning.

In the high school social studies program, students dive deeper into disciplinary thinking skills and apply these
skills in authentic performance tasks. Using inquiry-based learning experiences, students are asked to construct
their understanding, demonstrate their knowledge, and relate their learning to contemporary life. The four core
survey courses aligned with the Virginia Standards of Learning (SOL) and needed for graduation are World History
and Geography | - from ancient times to 1500, World History and Geography Il - 1500 to contemporary times,
Virginia and United States History, and Virginia and United States Government. Students can also select from over
a dozen elective offerings as well as AP, IB, and Dual Enroliment courses. High School social studies has adopted
state mandated performance-based assessments as the main pathway for students to attain verified credit for
graduation.

World Languages

The world languages programs foster the development of all Portrait of a Graduate attributes. The World
Languages program makes sure that students acquire the skills necessary for oral and written communication in
another language, explore cultural similarities and differences, and learn to interact with linguistic and cultural
competence with speakers of other languages.

Students learn to communicate with native speakers of the language with the cultural knowledge necessary to
interact appropriately. The Fairfax County Public Schools (FCPS) Program of Studies (POS) aligns with the National
World-Readiness Standards and the Virginia World Language Standards of Learning.

Method of Service Provision

FCPS' high schools are instructionally organized by grade. Students complete sequential courses to fulfill Virginia
graduation requirements. High school students complete requirements for one of three diploma types: the advanced
studies diploma, the standard diploma, and the applied studies diploma. The high school program includes classes
in English, mathematics, science, social studies, English for Speakers of Other Languages, fine arts, world languages,
and health and physical education.

The Core High School program budget includes all the direct costs to operate the 22 high schools and three
secondary schools in Fairfax County Public Schools, as well as the related instructional support provided by the
Department of Instructional Services (ISD). The budget and program information for alternative high schools is
narrated in a separate program, and the additional resources provided to Thomas Jefferson High School for Science
and Technology, above those provided to other FCPS high schools, are detailed separately in the Program Budget.

The number of classroom positions assigned to a high school is determined by formulas approved by the School
Board. Each year, school-based positions are recalculated based on the projected enroliment for the next year.

At the high school level, the number of teachers assigned is calculated based on teacher load, or the number of
students a teacher instructs on a daily basis. The FY 2023 Approved Budget formula ratio is general education
membership x 6 (class periods) + 155.0 (regular maximum teacher load). English teachers are allocated using

a regular maximum teacher load of 120. An additional staffing allocation is provided to schools based on the
percentage of students eligible for free and reduced-price meals (FRM) in the form of needs-based staffing and the
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number of students receiving English for Speakers of Other Languages (ESOL) services, and these programs and
their related expenditures are detailed separately in the program budget. Ratio-based formulas are also used to
allocate other positions to schools. The School Board approved staffing formulas are available in the Appendix.

As an example, the following positions included in the Core High School program would be generated for a

high school with 2,313 students: a 1.0 principal, 5.0 assistant principals, 107.0 classroom teachers, a 1.0 reading
teacher, 9.0 office personnel, a 1.0 finance technician, 18.0 custodians, a 1.0 safety and security specialist, 3.0
safety and security assistants, a 1.0 school-based technology specialist, a 1.0 assessment coach, and a 1.0 systems
of support teacher. School principals have flexibility in determining how positions will be used. Schools also receive
standard allocations for directors of student services, directors of student activities, school counselors, career center
specialists, librarians, special education teachers and assistants, ESOL teachers, AP/IB coordinators, certified athletic
trainers, operating engineers, and technology support specialists (TSSpec) detailed separately in the program
budget.

The nonschool-based instructional support is provided by the Department of Instructional Services' Office of PreK-
12 Curriculum and Instruction. This support is provided by 6.0 administrators, 12.8 specialists, 2.0 teachers, and
4.0 office positions. This office provides critical support to the instructional programs in all schools, according to
the FCPS School Board goals and school-specific needs. This support includes research-based staff development for
teachers and administrators in both content and pedagogy to meet the needs of a diverse student population. The
staff development is delivered through:

¢ New teacher induction
e Professional in-service days during the school year

e Summer training opportunities

FCPS Academy courses

Leadership Academy sessions

After-school specials

Resource development and training

Curriculum updates and dissemination of federal, state, and local changes

Assistance with school and program planning

Customized, individual school support

¢ \Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have department
chairs in each school. Specialists and coordinators from the Instructional Services Department (ISD) meet with the
department chairs at least twice a year to provide professional development which is then shared with staff at each
school. Resources are also provided to teachers electronically. Each content area maintains FCPS Schoology that
provides teachers and administrators with current information pertaining to each discipline. In addition, curriculum
resources and assessment items are developed and FCPS teachers and administrators have instant access through
eCART, FCPS’ electronic curriculum and assessment resource tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a
continuum of services. The office works with representatives in other FCPS support departments including the
Departments of Special Services and Information Technology, as well as other offices including Title I, Professional
Learning and Family Engagement, Office of School Support, and English for Speakers of Other Languages (ESOL)
to provide professional development and resources to schools. Team members also work with individual schools
to conduct school visits, collaborative learning walks, collaborative learning team visits, and meetings with school
administrators to provide support to schools. The Office of PreK-12 Curriculum and Instruction serves principals,
schools, and teachers in a collaborative effort to raise student achievement and close the achievement gap.

Fairfax County Public Schools FY 2023 Program Budget 53



Academic Programs: High School

Scope of Impact
The Core High Instruction program supports all high school students and high school instructional staff.

Obijectives and Evidence
The objectives and evidence for the Core High School Instruction program are included in the annual strategic plan
report by core content area. Supporting data is available at FCPS’ Strategic Plan Goal 1: Student Success.

Explanation of Costs

The FY 2023 budget for Core High School Instruction program totals $439.0 million and includes 3,498.5 positions
primarily derived from staffing formulas. As compared to FY 2022, this is an increase of $25.0 million, or 6.0
percent, and includes a net decrease of 2.0 positions. The decrease of 5.0 school-based positions is primarily due
to staffing adjustments for enrollment and student needs offset by increases due to the assistant principal formula
enhancement, staffing reserve, and need based staffing. The increase of 3.0 nonschool-based positions support the
Get2Green program as well as the specialized programming at Lewis High School. Contracted salaries total $282.7
million, an increase of $17.9 million, or 6.7 percent, primarily for teachers, school administrators, instructional
assistants, safety and security staff, office positions, and custodians. Funding for salaries and benefits reflects a
step increase for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend
all salary scales by one step, funding for professional development by extending all less than 260-day positions by
one contract day, funding to increase high school assistant principals from 11-month to 12-month contracts, rate
changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $8.4 million,

an increase of $1.2 million, or 16.9 percent, primarily due to the increase in substitute hourly pay rate to support
substitute fill rates and the 4.0 percent market scale adjustment. Hourly salaries are for substitutes for teachers and
classroom assistants, teacher supplements, clerical and custodial overtime, and hourly funding for custodians and
office assistants at every school. Work for Others (WFO) reflects an expenditure credit of $0.9 million and remains
unchanged. WFO reflects high school health support from the County and grant indirect cost recovery. Employee
benefits of $134.9 million include retirement, health, dental, disability, and other employee benefits. Operating
expenses total $13.9 million, a decrease of $0.1 million, or 1.0 percent, due primarily to per-pupil allocations for
instructional supplies and textbooks as a result of declining enrollment. Operating expenses are primarily derived
through a per-pupil allocation formula and are used for instructional materials and supplies that include items such
as art supplies, software, and calculators; print and online textbooks; and equipment including desks and chairs.
Custodial supply funding is allocated based on an established allocation formula such as building square footage
and enrollment and is centrally managed by the Department of Facilities and Transportation Services. Funding is
used to stock paper products in restrooms, and to maintain clean and safe classrooms, cafeterias, school grounds,
and school office areas. Also included in the operating expenses are allocations for school-based staff development;
school flexibility reserves; central school materials reserves; and equal opportunity funding that is used to pay
student fees for students eligible for free and reduced-price meals. The central reserve allocations are used to
address changes in enroliment and unexpected expenses that are required to deliver core curriculum. In addition,
operating expenses include school health support from the County. Offsetting revenue of $5.7 million is primarily
from the funding FCPS receives for out-of-county students attending TJHSST. The standard cost to educate an out-
of-county high school student is allocated to Core High School and the incremental cost (the amount beyond the
standard cost required for FCPS to educate a high school student) is reflected in the TJHSST Program. The net cost
to the School Operating Fund is $433.3 million.
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Advanced Placement

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $240,483 2.0 | Specialist $0 0.0 $256,605 2.0
Teacher $220,025 2.7 $0 0.0 | Teacher $234,992 2.7 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $29,580 0.0 $0 0.0 | Hourly Salaries $36,039 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $108,857 0.0 $116,511 0.0 | Employee Benefits $114,285 0.0 $128,350 0.0
Operating Expenses $3,662,970 0.0 $0 0.0 | Operating Expenses $3,657,147 0.0 $0 0.0
$4,021,431 2.7 $356,994 2.0 $4,042,463 2.7 $384,956 2.0

91.8% 57.6% 8.2% 42.4% 91.3% 57.6% 87% 42.4%

Total Positions 4.7 | Total Positions 47
Expenditures $4,378,425 | Expenditures $4,427,419
Offsetting Revenue $418,375 | Offsetting Revenue $418,375
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,960,050 | School Operating Fund Net Cost $4,009,044
# of Sites 24 || # of Sites 24
# Served 40,357 | # Served 18,014

Instructional Services
Rebecca Small
571-423-4744

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/high-school-academics-9-12/advanced-academics/advanced-placement-ap
Mandate(s) None
Instructional: Academics: High School: Advanced Placement
Description

The Advanced Placement (AP) program provides high school students with the opportunity to access academic rigor
by taking college-level courses while in high school. AP courses are offered in language arts, social studies, science,
world languages, math, fine arts, and a multi-disciplinary program called AP Capstone. Across FCPS, 32 different
AP courses and assessments are offered. Students can earn high school credit towards graduation by passing an

AP course while at the same time preparing for an optional end of course AP exam or performance assessment.
Students may earn college credit or advanced placement in college depending on their score received and the
college attended.

Method of Service Provision

AP courses are open to all FCPS students. Each participating school offers a wide variety of AP courses to meet

the needs and demands of the individual school. Students enrolled in AP courses may take the AP examination,
providing the opportunity for a student to earn college credit. All students who successfully complete an AP course
will receive an additional 1.0 weight point added to the quality point value assigned to the final grade. Each of the
AP schools receive staffing equivalent to one period, 0.17 positions, for the coordination of the AP program (except
Thomas Jefferson High School for Science and Technology). Teachers are allocated through the staffing formula
since a student not enrolled in AP would be enrolled in another course included in the Core High School program.
Twenty-two high schools offered at least one AP course, and FCPS Online Campus provided AP course instruction to
students at all 24 high schools in SY 2021-2022.

Fairfax County Public Schools FY 2023 Program Budget 55



Academic Programs: High School

The AP program is supported by 2.7 school-based teacher positions and 2.0 nonschool-based specialist positions.

Scope of Impact

All high school students at schools that offer the AP program are encouraged to take at least one AP course during
their academic career. Teachers of AP Seminar and AP Research courses are required by the College Board to attend
the Advanced Placement Summer Institute (APSI) prior to teaching those courses. All AP teachers are expected to
attend an APSI once every five years.

Objectives and Evidence

The goals of the FCPS AP program originate from the Closing the Achievement Gap Framework and the FCPS
Portrait of a Graduate. FCPS seeks to close the achievement gap in both AP exam scores and grades in AP courses,
and tracks student performance by subgroup on the AP exam and in AP courses. FCPS seeks opportunities for
students to attain Portrait of a Graduate attributes through AP courses and specifically by tracking participation in
AP courses that utilize performance based assessments.

Explanation of Costs

The FY 2023 Advanced Placement budget totals $4.4 million and includes 4.7 positions. As compared to FY 2022,
this is an increase of $48,994, or 1.1 percent. Contracted salaries total $0.5 million, an increase of $31,090, or 6.8
percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market
scale adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $36,039, an increase of $6,459, or 21.8
percent, due to department realignments. Employee benefits of $0.2 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $3.7 million, a decrease of $5,823, or 0.2 percent,
due to department realignments. Offsetting revenue of $0.4 million represents student examination fees. FCPS pays
for the first six AP or IB tests, and students pay the cost of any tests taken exceeding six while enrolled in FCPS. The
net cost to the School Operating Fund is $4.0 million.
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High School Academies

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $778,836 6.0 $0 0.0 | Administrator $792,744 6.0 $0 0.0
Specialist $721,497 8.0 $0 0.0 | Specialist $760,154 8.0 $0 0.0
Teacher $7,312,873 89.0 $0 0.0 | Teacher $7,732,401 89.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $385,678 6.0 $0 0.0 | Office $395,195 6.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $17,699 0.0 $0 0.0 | Hourly Salaries $17,283 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $4,458,098 0.0 $0 0.0 | Employee Benefits $4,595,815 0.0 $0 0.0
Operating Expenses $207,092 0.0 $0 0.0 | Operating Expenses $197,168 0.0 $0 0.0
$13,881,774 109.0 $0 0.0 $14,490,760 109.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

Total Positions 109.0 | Total Positions 109.0
Expenditures $13,881,774 | Expenditures $14,490,760
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $13,881,774 | School Operating Fund Net Cost $14,490,760
# of Sites 6 | # of Sites 6
# Served 5,977 | # Served 6,493

Supporting Department(s)
Program Contact

Instructional Services
Whitney S. Ketchledge, Barbara Smith

703-924-8150
https://www.fcps.edu/registration/high-school-academies-and-specialized-programs

Phone Number
Web Address
Mandate(s)

None

Instructional: Academics: High School: High School Academies

Description

A high school academy is a center within an existing high school that offers advanced technical and specialized
courses that successfully integrate career and academic preparation. Each academy emphasizes instruction in one
or more career pathways. Additionally, classes are offered in world languages. Advanced technical and specialized
elective courses are available at academies located at Chantilly, Edison, Fairfax, Falls Church, Marshall, and West
Potomac high schools.

Students enrolled in academy elective courses are provided with opportunities to participate in job shadowing,
mentoring, internships, and/or apprenticeships with local businesses. The program provides high school

students with access to advanced technical and highly specialized elective courses that are not available in the
Core High School Instruction and the Career and Technical Education (CTE) programs; prepares students for
employment following high school graduation and/or preparation for continuation of post-secondary studies;
and increases opportunities for students to successfully pass industry certification and licensure tests. Examples of
coursework include automotive technologies, cybersecurity, culinary arts, veterinary science, health informatics,
entrepreneurship, robotics, and residential construction.
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Four of the six high school academies have received the designation as a Governor's Academy. Falls Church and
West Potomac are Governor's Health Sciences Academies. There are five areas of focus for each Health Sciences
Academy: therapeutic services, support services, health informatics, diagnostic services, and biotechnology. The
Governor’s STEM Academies at Chantilly and Marshall high schools focus on cybersecurity and engineering with an
emphasis on advanced manufacturing and robotics.

Method of Service Provision

Students from all high schools may enroll in a specialized academy course not available at their base high

school. Limited transportation is available from base schools to academy locations throughout the day. Academy
administrative staff collaborate with school-based counselors for best placement and scheduling of students. The
CTE staff provide assistance to all base schools and academy staff in the areas of curriculum development, program
promotion, transportation scheduling, teacher training, and industry certification for students.

The High School Academies program includes 109.0 school-based positions consisting of 6.0 assistant principals,
8.0 specialists, 6.0 office assistants, and 89.0 academy teachers. Nonschool-based support from the Instructional
Services Department is reflected in the CTE program.

Scope of Impact
Students from any high school are eligible to attend academy programs. There were approximately 6,000 students
enrolled in one or more courses across all the academy sites in FY 2022.

Objectives and Evidence

The goal of the high school academies in FCPS is to provide advanced technical and specialized courses that
successfully integrate career and academic preparation. Within this goal, the course offerings, available at High_
School Academies and Specialized Programs website, serve as preparation for students to further explore their post-
secondary education and career fields.

Explanation of Cost

The FY 2023 budget for High School Academies totals $14.5 million and 109.0 positions. As compared to FY 2022,
this is an increase of $0.6 million, or 4.4 percent. Contracted salaries total $9.7 million, an increase of $0.5 million,
or 5.2 percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $17,283, a decrease of $416, or 2.4 percent. Hourly
funds provide support for substitute training and transportation costs. Employee benefits of $4.6 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.2 million, a decrease
of $9,924, or 4.8 percent, primarily due to student enrollment changes in CTE classes. Operating expenses provide
funding for instructional materials and supplies, textbooks, professional development, and postage. These funds
supplement the instructional materials provided to the schools based on per-pupil allocations. Transportation costs
are reflected in Divisionwide Support, under Transportation - Academy.
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International Baccalaureate Diploma Program and Career-Related Programs

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $791,156 8.0 $0 0.0 | Teacher $787,655 8.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $140,925 0.0 $0 0.0 | Hourly Salaries $144,691 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $394,059 0.0 $0 0.0 | Employee Benefits $384,891 0.0 $0 0.0
Operating Expenses $1,903,738 0.0 $0 0.0 | Operating Expenses $1,903,738 0.0 $0 0.0

$3,229,879 8.0 $0 0.0 $3,220,976 8.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 8.0 | Total Positions 8.0
Expenditures $3,229,879 | Expenditures $3,220,976
Offsetting Revenue $35,669 | Offsetting Revenue $35,669
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,194,210 | School Operating Fund Net Cost $3,185,307
# of Sites 8 | # of Sites 8
# Served 6,466 | # Served 5,886
Supporting Department(s) Instructional Services
Program Contact Kelly A. Brown
Phone Number 571-423-4744
Web Address https://www.fcps.edu/resources/family-engagement/advanced-academic-aap-family-resources
Mandate(s) None

Instructional: Academics: High School: International Baccalaureate Diploma and Career-Related

Description

The International Baccalaureate Diploma Program (IBDP) and IB Career-Related Program (IBCP) are available for
students in grades 11-12 at some high schools. IBDP provides a comprehensive, rigorous education emphasizing
critical thinking with an international perspective. Students complete a series of internal and external assessments
and may receive college credit based upon their examination scores. Students can also choose to earn a full
International Baccalaureate (IB) diploma.

Students may also pursue the IB Career-Related Program (IBCP). The IBCP is an academic qualification designed

to support schools that offer career-related courses to their students. IBCP students must take two IBDP courses,
engage in a two-year Career and Technical Education course sequence, demonstrate second language development,
complete the Personal and Professional Skills course, engage in community service, and complete a reflective project
that emphasizes the ethical dilemma associated with a particular issue drawn from the student’s career-related
studies.
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Method of Service Provision

The IBDP and IBCP are open to all students in Fairfax County Public Schools. Each IB school is given a 1.0 teacher
position to coordinate their IB Diploma Program. IB teachers are required to complete initial training and subsequent
training as appropriate to curriculum updates. Students enrolled in an IB course may complete the IB examinations
providing the opportunity for a student to earn college credit. All students who successfully complete an IB course
will receive an additional 1.0 weight point added to the quality point value assigned to the final grade.

The IBDP includes 8.0 school-based teacher positions.

High School Position
Annandale 1.00
Edison 1.00
Justice 1.00
Lewis* 1.00
Marshall 1.00
Mount Vernon* 1.00
Robinson 1.00
South Lakes* 1.00

*The IBCP is offered at these schools in addition to the IBDP.

Scope of Impact
All high school students at the eight schools that offer the IBDP program are encouraged to take at least one IBDP
course during their academic career.

Objectives and Evidence
FCPS seeks to increase enrollment and improve performance in IBDP courses and exams from traditionally
underrepresented groups. The program’s goals are:

¢ Increase the number of students in the Young Scholars program taking IB courses in grades 11 and 12

¢ Increase the percentage of students earning a score of 4 or higher on IB assessments with a focus on closing
achievement gaps for historically underrepresented groups

Explanation of Costs

The FY 2023 budget for International Baccalaureate Diploma program totals $3.2 million and 8.0 positions. As
compared to FY 2022, this is a decrease of $8,903, or 0.3 percent. Contracted salaries total $0.8 million, a decrease
of $3,501, or 0.4 percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a

4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding

for professional development by extending all less than 260-day contracts by one day, rate changes for retirement
and health, and an adjustment for employee turnover. Hourly salaries total $0.1 million, an increase of $3,766,

or 2.7 percent, primarily due to a 4.0 percent market scale adjustment. Employee benefits of $0.4 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $1.9 million and
remains unchanged. Operating expenses provide funding for tests, accreditation fees, professional development,
and instructional supplies. Offsetting revenue of $35,669 represents student examination fees. FCPS pays for the
first six Advanced Placement or IB tests, and students pay the cost of any tests taken exceeding six while enrolled in
FCPS. The net cost to the School Operating Fund is $3.2 million.
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Junior Reserve Officers Training Corps

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $457,938 57 $0 0.0 | Teacher $490,836 5.7 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $221,865 0.0 $0 0.0 | Employee Benefits $232,957 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$679,803 5.7 $0 0.0 $723,794 5.7 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 5.7 | Total Positions 5.7
Expenditures $679,803 | Expenditures $723,794
Offsetting Revenue $518,200 | Offsetting Revenue $518,200
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $161,603 | School Operating Fund Net Cost $205,594
# of Sites 8 | # of Sites 8
# Served 1,175 | # Served 799

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s)

Instructional Services
Whitney Ketchledge
703-223-1939

https://www.fcps.edu/academics/high-school-academics-9-12/career-and-technical-education-cte/jrotc-junior-reserve-office

None

Instructional: Academics: High School: Junior Reserve Officers Training Corps

Description

The Junior Reserve Officers’ Training Corps (JROTC) program is offered at eight high schools across FCPS. These
programs are supported by the Army, Air Force, Marines, or Navy. The program is available to students in grades
9-12. The specific military branch contracts with the individual school and the school system to offer this program.
The programs are led by instructors who are retired from active or reserve duty. The instructors are trained and
qualified by the military to teach and mentor cadets. Every program is required to include two instructors — one
officer and one enlisted service member.

JROTC programs provide cadets with co-curricular activities that offer hands-on experiences and demonstrations of
attainment of lesson objectives. These activities include precision and exhibition military drill competitions, air rifle
competitions, Raider Challenge competitions, the JROTC Leadership and Academic Bowl, STEM Camp, and the
JROTC Cadet Leadership Challenge physical fitness competition.

Method of Service Provision

Service is provided to students enrolled in the JROTC programs through classroom instruction, co-curricular
activities, field trips, student competitions, and summer camps. The program is typically taught by a retired officer
and a retired non-commissioned officer. Costs are shared by the Cadet Command and FCPS. The JROTC includes
5.7 school-based teacher positions.
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Scope of Impact

JROTC is available to students in grades 9-12 at specific school sites, as well as to students who want to take
advantage of pupil placement to enroll in the program. In SY 2021-2022 there were 814 students enrolled. The
JROTC is offered at the following high schools:

High School JROTC Program Supplemental Positions
Chantilly Air Force 1.00
Edison Army 0.67
Hayfield Army 0.67
Herndon Navy 0.67
Lake Braddock Army 0.67
Mount Vernon Marines 0.67
South Lakes Army 0.67
West Potomac Army 0.67

Objectives and Evidence
Navy JROTC program objectives:

¢ Health, physical fitness, leadership, military customs

¢ Naval history, oceanography, meteorology, physical sciences
e Sea power, national security, naval operations

e Practical leadership, performance evaluation

Marine Corp program objectives:

¢ | eadership, character development, self-discipline, citizenship, personal growth
e General military subjects, public service, career exploration

e Marine Corps leadership traits, military customs, and courtesies

¢ |eadership lab and military ceremonies

Air Force program objectives:
e Aerospace science, aviation history, aerospace vehicles
e Air Force traditions, customs, and courtesies

Effective communication skills, influences on global cultures, religions, and ethnicities

Leadership education, life skills, drill, and ceremonies

Personal wellness, which encourages cadets to lead healthy, active lifestyles

Army program objectives:

Rights and responsibilities of U.S. citizenship

Principal components of leadership, academic, and career success

Military leadership, U.S. and military history, physical fitness, first aid, map skills

Career education, workplace readiness, military customs, and courtesies

Proper uniform wear and personal appearance

Leadership lab, drill, and military ceremonies
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Evidence of the success of JROTC is reflected in the cadets’ academic achievement and the community

service completed by cadets in each branch of JROTC. Cadets perform school service hours and participate in
extracurricular activities (depending on military branch) that reinforce the following objectives: precision drill team,
color guard, physical fitness competitions, academic and orienteering teams, marksmanship, and participation in
field trips. The data that contains community service and participation data is contained in the Army, Navy, Marine,
and Air Force end of year report which is available with permission from each command.

Explanation of Costs

The FY 2023 budget for Junior Reserve Officers Training Corps totals $0.7 million and 5.7 positions. As compared
to FY 2022, this is an increase of $43,991, or 6.5 percent. Contracted salaries total $0.5 million, an increase of
$32,899 or 7.2 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0
percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding for
professional development by extending all less than 260-day contracts by one day, rate changes for retirement and
health, and an adjustment for employee turnover. Employee benefits of $0.2 million include retirement, health,
dental, disability, and other employee benefits. Offsetting revenue of $0.5 million represents federal funding
which covers the majority of the costs associated with program positions. Additionally, regular high school staffing
provides positions that support JROTC. These positions are reflected in Core High School Instruction because they
would be required for other electives if JROTC were not offered. The net cost to the School Operating Fund is $0.2
million.
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Online Campus

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $136,275 1.0 | Administrator $0 0.0 $143,088 1.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 1.0
Teacher $706,973 6.0 $0 0.0 | Teacher $763,426 6.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $62,428 1.0 | Office $0 0.0 $66,549 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,460,385 0.0 $0 0.0 | Hourly Salaries $1,518,430 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $453,960 0.0 $96,269 0.0 | Employee Benefits $478,398 0.0 $104,857 0.0
Operating Expenses $42,355 0.0 $0 0.0 | Operating Expenses $42,355 0.0 $0 0.0

$2,663,673 6.0 $294,972 2.0 $2,802,609 6.0 $314,494 3.0

90.0% 75.0% 10.0% 25.0% 89.9% 66.7% 10.1% 33.3%
Total Positions 8.0 | Total Positions 9.0
Expenditures $2,958,646 | Expenditures $3,117,103
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,958,646 | School Operating Fund Net Cost $3,117,103
# of Sites 47 | # of Sites 47
# Served 2,500 | # Served 2,867
Supporting Department(s) Instructional Services
Program Contact Ken Halla
Phone Number 703-503-7781
Web Address https://www.fcps.edu/academics/academic-overview/online-campus
Mandate(s) Virginia State Standards of Quality; Virginia State Standards of Accreditation
Instructional: Academics: High School: Online Campus
Description

Fairfax County Public Schools (FCPS) Online Campus enables students to take online courses for high school
credit. The Online Campus delivers courses identical in content to those offered in our traditional classrooms and
uses multimedia to engage students. These courses are aligned with the Virginia Standards of Learning (SOL)
and Advanced Placement (AP) standards and follow the FCPS Program of Studies. In addition, the curriculum
development objective is to build courses which include the Portrait of a Graduate attributes, learner-centered
environment, concept-based curriculum, meaningful learning experiences, and purposeful assessment from the
learning model.

In addition to hiring teachers and administrators, and supporting the needs of students and parents/guardians,
the Online Campus works with content coordinators to develop new courses as well as update older courses to
meet continuing changes in the FCPS Program of Studies, Virginia Department of Education (VDOE) Standards of
Learning (SOLs) and the College Board requirements.

Students can take one or two classes with the Online Campus as part of their normal seven credit hours. Students
who enroll beyond seven credit hours are charged a fee. Classes during the school year are taught in synchronous
meetings for 60-90 minutes one night a week while the students are given 5-6 additional hours of work each
week. During the summer, students meet with their teachers daily and complete 5-6 hours of work each day.
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Method of Service Provision

Instruction is provided directly to high school, middle school, and some elementary school students taking high
school courses for credit. Instruction is both synchronous and asynchronous. The synchronous instruction is provided
by teachers weekly through a virtual classroom during the school year and daily in the summer. The learning
management system is Schoology while students meet with their teacher in Zoom.

Online Campus includes 6.0 school-based instructional support teacher positions. The nonschool-based staff
includes a 1.0 coordinator, a 1.0 instructional specialist, and a 1.0 administrative assistant.

Scope of Impact
In FY 2022, 2,333 students in grades 6-12 enrolled in online courses during the school year and 2,552 during the
summer of 2021.

Objectives and Evidence
It is the objective of the program that students are instructed following the FCPS Program of Studies which aligns
with the VA SOL and the College Board curriculum.

In addition to curriculum development, another objective is to build courses that include the Portrait of a Graduate
attributes, a learner-centered environment, concept-based curriculum, meaningful learning experiences, and
purposeful assessment from the learning model. The program developed American Sign Language (ASL) 3 and
Arabic 4 in FY 2022.

Explanation of Costs

The FY 2023 budget for Online Campus totals $3.1 million and 9.0 positions. As compared to FY 2022, this is an
increase of $0.2 million, or 5.4 percent, and a 1.0 instructional specialist position. Position authorization for a 1.0
instructional specialist position was provided under the ESSER Il set-aside grant to address unfinished learning.
Contracted salaries total $1.0 million, an increase of $67,387, or 7.4 percent. Funding for salaries and benefits
reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding
to extend all salary scales by one step, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $1.5 million, an increase of $58,045, or 4.0 percent, due to a 4.0 percent market
scale adjustment. Hourly salaries are for teachers to provide curriculum instruction to students in an online setting.
Employee benefits of $0.6 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $42,355 remain unchanged. Operating expenses fund instructional materials, textbooks,
computer equipment, professional development, and office supplies.
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Thomas Jefferson High School for Science and Technology

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $2,622,924 22.3 $0 0.0 | Teacher $2,799,094 225 $0 0.0
Assistant $121,992 4.0 $0 0.0 | Assistant $133,092 4.0 $0 0.0
Office $55,983 1.0 $0 0.0 | Office $62,099 1.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $11,554 0.0 $0 0.0 | Hourly Salaries $11,419 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,358,614 0.0 $0 0.0 | Employee Benefits $1,422,001 0.0 $0 0.0
Operating Expenses $1,030,157 0.0 $0 0.0 | Operating Expenses $1,033,294 0.0 $0 0.0
$5,201,224 27.3 $0 0.0 $5,460,999 27.5 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 27.3 | Total Positions 27.5
Expenditures $5,201,224 | Expenditures $5,460,999
Offsetting Revenue $3,862,367 | Offsetting Revenue $4,210,489
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,338,857 | School Operating Fund Net Cost $1,250,510
# of Sites 1 | # of Sites 1
# Served 1,889 | # Served 1,989

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Ann Bonitatibus
703-750-8300

Web Address https://www.fcps.edu/school-center/thomas-jefferson-high-school-science-and-technology
Mandate(s) Virginia State Standards of Quality
Virginia State Standards of Accreditation
Instructional: Academics: High School: Thomas Jefferson High School for Science and Technology
Description

Thomas Jefferson High School for Science and Technology (TJHSST) is a regional Academic-Year Governor's School,
designed to attract and serve selected students from Fairfax County and other participating school divisions in
Northern Virginia. It offers a comprehensive college preparatory program emphasizing science, mathematics, and
technology.

Method of Service Provision

As a Virginia Academic-Year Governor’s School, students from several school jurisdictions are selected on the basis of
aptitude and interest in the biological, chemical, physical, mathematical, computer sciences, and the intent to pursue
college preparation in the sciences, engineering, or related fields. TJHSST is a magnet school that provides a four-year
(grades 9-12), full-day program at a single site. Selection for admission is a race-blind, merit-based process.

The TJHSST program includes 27.5 school-based positions consisting of 22.5 teachers, 4.0 instructional assistants,
and a 1.0 office position, which are additional resources above FCPS' standard high school staffing ratios. The
standard cost to educate an out-of-county high school student is allocated to Core High School and the incremental
cost (the amount beyond the standard cost required for FCPS to educate a high school student) is reflected in the
TIHSST Program. Costs associated with standard high school staffing for TIHSST are reflected in the Core High School
Instruction program.
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Scope of Impact

In FY 2022, TJHSST served approximately 1900 students with students from the city of Falls Church; and the
counties of Arlington, Fairfax, Loudoun, and Prince William. Effective with FY 2022 and updated for FY 2023, the
Fairfax County School Board implemented the admissions policy for TIHSST to maintain a holistic review to improve
diversity at the school and eliminated the admission test and application fee. The change in admissions policy
includes evaluating students based on their grade point average (GPA); a portrait sheet where students demonstrate
Portrait of a Graduate attributes and 21st century skills; a problem-solving essay; and experience factors, including
students who are economically disadvantaged, English language learners or special education students. Additionally,
the top 1.5% of students at each FCPS middle school are eligible to attend TJHSST, thus ensuring an enrollment
population from previously underrepresented middle schools.

Full details about admissions requirements can be found on the TJHSST admissions website.

Objectives and Evidence

All TJHSST seniors graduated and met advanced diploma requirements including completing a senior research
project or internship in FY 2022. Multiple measures have shown that TJHSST has been actively addressing student
wellness via Challenge Success, equity, and belonging initiatives incorporated in TIHSST's School Improvement and
Innovation Plan.

Explanation of Costs

The FY 2023 budget for Thomas Jefferson High School for Science and Technology totals $5.5 million and includes
27.5 positions. As compared to FY 2022, this is an increase of $0.3 million, or 5.0 percent, and includes an increase
of 0.2 teacher positions due to increased student enrollment. Contracted salaries total $3.0 million, an increase of
$0.2 million, or 6.9 percent, compared to FY 2022. Funding for salaries and benefits includes a step increase for
all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales
by one step, rate changes for retirement and health, and an adjustment for employee turnover. Employee benefits
of $1.4 million include retirement, health, dental, disability, and other employee benefits. Operating expenses

total $1.0 million, an increase of $3,137, or 0.3 percent. Operating expenses fund various instructional needs in
TJHSST, such as the purchase of specialized instructional equipment for the school. Offsetting revenue of $4.2
million represents projected state aid for Academic-Year Governor’s Schools. The net cost to the School Operating
Fund totals $1.3 million. Transportation services for FCPS students to TJHSST are reflected in the Transportation -
Thomas Jefferson High School for Science and Technology program. TJIHSST Admissions Office administers TJHSST
admissions process and its related costs are reflected separately in the Thomas Jefferson Admissions program.
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Program Page
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Adapted Curriculum

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $518,979 4.0 $131,886 1.0 | Administrator $550,794 4.0 $139,800 1.0
Specialist $113,078 1.0 $360,924 3.0 | Specialist $120,296 1.0 $384,543 3.0
Teacher $77,073,482 1,069.0 $286,026 3.0 | Teacher $78,689,169 1,028.0 $293,940 3.0
Assistant $40,078,738 1,236.4 $0 0.0 | Assistant $40,194,632 1,178.4 $0 0.0
Office $364,908 7.0 $0 0.0 | Office $392,780 7.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $257,949 0.0 $3,114 0.0 | Hourly Salaries $285,116 0.0 $3,724 0.0
Work for Others ($41,956) 0.0 $0 0.0 § Work for Others ($41,956) 0.0 $0 0.0
Employee Benefits $57,689,200 0.0 $377,574 0.0 | Employee Benefits $56,920,561 0.0 $409,592 0.0
Operating Expenses $664,719 0.0 $5,292 0.0 | Operating Expenses $633,187 0.0 $5,292 0.0
$176,719,098 2,317.4  $1,164,817 7.0 $177,744,578 2,218.4  $1,236,890 7.0

99.3% 99.7% 0.7% 0.3% 99.3% 99.7% 0.7% 0.3%

Total Positions 2,324.4 | Total Positions 2,225.4
Expenditures $177,883,914 | Expenditures $178,981,469
Offsetting Revenue $8,907,901 | Offsetting Revenue $8,298,039
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $168,976,013 | School Operating Fund Net Cost $170,683,430
# of Sites 199 | # of Sites 199
# Served 7,581 | # Served 7,262

Supporting Department(s)
Program Contact
Phone Number

Special Services
Ellie Stack
571-423-4110

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/adapted-curriculum-prek-12
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Adapted Curriculum
Description

The Adapted Curriculum program supports the instruction of students receiving services for autism (AUT),
intellectual disabilities (ID), intellectual disabilities severe (IDS), noncategorical elementary (NCE), and physical
disabilities (PD) who are accessing an adapted curriculum. These services are referred to as Category B services
within FCPS. Included in this program are training resources and supports for special education teachers,
paraprofessionals, school-based administrators, and other staff to meet the needs of students with disabilities. The
Adapted Curriculum program works in conjunction with the Applied Behavior Analysis program to support students
in elementary enhanced autism programs and all secondary programs for students on an adapted curriculum.

The Adapted Curriculum program provides professional development in the areas of essential literacy and math, life
skills, classroom management, behavior management, assessment, evidence-based practices, and data collection.
The program assists teachers in meeting the individual needs of students by providing direct support to teachers on
ways to adapt curriculum and instructional materials to address individual student learning needs and implement
appropriate research-based instructional resources and methodologies. Classroom consultations are conducted to
provide support and job-embedded professional development to teachers on topics related to instruction, classroom
management, and positive behavior programming. The program also meets with school administrators to address
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program development, program modifications, and instructional oversight. Environmental assessments are also
conducted, and recommendations made for structural modifications to accommodate the needs of students with
physical disabilities. Finally, in addition to the instructional and material support provided during the school year, this
support is also provided during extended school year (ESY) services.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by the Individuals with Disabilities
Education Act (IDEA) and the Regulations Governing Special Education Programs for Children with Disabilities in
Virginia (January 2010), (8VAC20-81-10, 8VAC20-81-30). Category B services which are compatible with students’
individualized education programs (IEP) are delivered through a continuum of placement options which include base
school, region programs, and center-based sites. Instruction is based on the needs of the student as identified in
the IEP, and services range from support in the general education setting to specialized instruction in self-contained
special education classes. Students with an IEP that assigns a Category B service for less than 50 percent of the
school day are designated as receiving level 1 services. Students who have an IEP that assigns a Category B service
for 50 percent or more of the school day are designated as receiving level 2 services.

Staffing for all special education programs complies with the School Board approved staffing formulas which are
available in the Appendix. This service is provided at all FCPS elementary, middle, and high schools, as well as the Key
and Kilmer Centers. Staffing is calculated by service level. Each Category B level 1 service is assigned 1.0 point at all
school levels. Category B level 2 services are assigned 3.8 points at the elementary and middle school levels and 3.5
points at the high school level. One teacher is generated for every 22.0 points. Assistants are generated by adding all
level 2 points and staffing for every 22.0 points. Assistants are then split between instructional assistants and public
health training assistant (PHTA) positions by allocating a PHTA for all PD, and 20 percent of NCE and AUT points
divided by 22.0. The remaining assistant positions are allocated as instructional assistants. Public health attendants
(PHA) are also provided to assist students with physical disabilities or severe intellectual disabilities. An elementary
PHA position is generated for every 22.8 level 2 points based on physical disabilities or severe intellectual disability
services. A secondary PHA position is generated for the first level 2 points based on physical disabilities or severe
intellectual disability students, and 2.0 PHAs for two or more level 2 physical disabilities or severe intellectual disability
students up to 52.6 level 2 points, and a 1.0 PHA allocated for each additional 31.5 PD and IDS level 2 points.

These formulas generate 1,028 special education teachers, 806.4 instructional assistants, 234.0 public health
training assistants, and 138.0 special education instructional attendants. In addition to the teacher and assistant
positions, the following school-based support positions are provided: 4.0 administrators, a 1.0 specialist, and 7.0
office positions.

The following nonschool-based staff supports Special Education Adapted Curriculum programs: a 1.0 adapted
curriculum administrator, 3.0 adapted curriculum specialists, and 3.0 adapted curriculum resource teachers.

Scope of Impact

Students access adapted curriculum based on the aligned standards of learning at every school that offers the
program in FCPS. Students who are receiving noncategorical elementary (NCE) services remained at their base
school and may not have been receiving services in one of the aforementioned Category B programs. Over 1,300
staff members were trained by the Adapted Curriculum program in FY 2022. Direct support was provided at 199
schools in over 1,400 visits.

Obijectives and Evidence

The Adapted Curriculum program works to support the FCPS Strategic Plan in both the decision making and
support provided to schools. Two objectives were defined to support the Premier Workforce and Student Success
goals as well as the operational excellence section of the Theory of Action.

Obijective 1: To build capacity of the skilled staff members and new staff members to identify the evidence-based
practices and high leverage practices in their work, 100 percent of the formal trainings offered by the Adapted
Curriculum team will explicitly identify evidence-based practices or high leverage practices included in the training
content. This data is kept locally, within the program, and will be reported in the program profile.
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Objective 2: The Adapted Curriculum team will continue to provide consultation and support to classroom
instructional staff on evidence-based practices in instruction as well as provide materials to support student progress
in the areas of academics, assessment, classroom management, data collection, individualized education program
(IEP) goals, and behavior. This data is kept locally, within the program, and will be reported in the program profile.

Explanation of Costs

The FY 2023 total budget for Adapted Curriculum totals $179.0 million and includes 2,225.4 positions which

are primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase

of $1.1 million, or 0.6 percent, and a decrease of 41.0 teacher positions and 58.0 assistant positions due to the
distribution of students by school. Contracted salaries total $120.8 million, an increase of $1.8 million, or 1.5
percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent market
scale adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $0.3 million, an increase of $27,776, or 10.6
percent, due to an increase in the substitute hourly pay rate to support substitute fill rates and the 4.0 percent
market scale adjustment. Hourly salaries provide substitute funding for teachers and other instructional staff to
attend training. Work for Others reflects an expenditure credit of $41,956 for services provided to other programs
and remains unchanged. Employee benefits of $57.3 million include retirement, health, dental, disability, and

other employee benefits. Operating expenses total $0.6 million, a decrease of $31,532, or 4.7 percent, due to per-
pupil allocations. Operating expenses fund professional services, instructional supplies, textbooks, and equipment.
Offsetting revenue of $8.3 million is funded by the Individuals with Disabilities Education Act (IDEA) grant for
eligible children with disabilities and ensures special education and related services to those children. The net cost to
the School Operating Fund is $170.7 million.
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Adapted Physical Education

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $93,788 1.0 | Specialist $0 0.0 $120,541 1.0
Teacher $5,813,040 78.1 $0 0.0 | Teacher $6,341,154 78.9 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $76,429 0.0 $0 0.0 | Hourly Salaries $85,101 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $2,822,179 0.0 $53,361 0.0 | Employee Benefits $3,016,617 0.0 $56,584 0.0
Operating Expenses $14,256 0.0 $0 0.0 | Operating Expenses $14,256 0.0 $0 0.0
$8,725,904 78.1 $147,149 1.0 $9,457,128 78.9 $177,125 1.0

98.3% 98.7% 1.7% 1.3% 98.2% 98.7% 1.8% 1.3%

Total Positions 79.1 | Total Positions 79.9
Expenditures $8,873,053 | Expenditures $9,634,253
Offsetting Revenue $147,742 | Offsetting Revenue $178,896
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $8,725,312 | School Operating Fund Net Cost $9,455,357
# of Sites 199 | # of Sites 199
# Served 2,680 | # Served 2,544

Supporting Department(s)

Special Services

Manda Tirado
571-423-4182

Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/adapted-physical-education-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Adapted Physical Education
Description

All students in grades K-10 are required to participate in the FCPS Health and Physical Education Program of
Studies (POS). Federal law mandates that physical education services, specially designed if necessary, must be made
available to every student receiving a free and appropriate public education. Further, federal law defines physical
education to include adapted physical education (IDEA Sec. 300.39). Adapted Physical Education (APE) services
provide developmentally appropriate instruction in the least restrictive environment for students with a disability
that significantly impacts their participation and access to the FCPS Health and Physical Education POS. The purpose
of APE is to provide students with the knowledge and skills they need to become physically educated, thereby
motivating them to establish habits and behaviors that will foster good health and an enhanced quality of life. The
benefits of physical activity have been well documented through years of research and include increased muscular
strength, stimulation of bone growth, weight control, cardiovascular fitness and flexibility.

According to the US Center for Disease Control (CDC), research shows that physical activity can help improve
academic achievement as evidenced in improved grades and standardized test scores. Research suggests that
physical activity positively impacts cognitive skills, attitudes and classroom behavior, which increase concentration
and attention spans leading to better academic performance. These include enhanced concentration and attention
as well as improved classroom behavior. In some cases, physical activity is even more important for the student with
a disability if they are to attain or maintain motor function and the related health benefits. Students with disabilities
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often need to develop or improve adaptive behaviors to enhance their ability to participate safely and successfully in
physical education class. Students who require APE services receive specially designed instruction and intervention to
progress in the curriculum and work towards the same overall goals as their nondisabled peers.

Method of Service Provision

APE instruction and services are defined and mandated by the Individuals with Disabilities Education Act (IDEA)

and the Regulations Governing Special Education Programs for Children with Disabilities in Virginia (January

2010), (8VAC20-81-10, 8VAC20-81-30). A request for evaluation is made and services are provided through the
Individualized Education Program (IEP) process. Instruction is based on the needs of the student identified in the IEP
and services range from support in the general education setting to specialized instruction in self-contained APE
classes.

APE positions are centrally budgeted and allocated to schools via a combination of direct and itinerant staffing.
Elementary schools with at least 20 students receiving APE services are provided a 0.2 position for each 20 students
or fraction thereof. Middle and high schools with at least nine students receiving APE services are provided 0.17
position for each nine students or fraction thereof. For schools under those thresholds, itinerant staffing is provided
at a ratio of 0.5 position per 11.5 services or fraction thereof. Key and Kilmer Centers receive direct staffing based
on needs. As a result, APE consists of 78.9 school-based teachers with central support provided by a 1.0 nonschool-
based instructional specialist.

Scope of Impact

As of July 2022, 2,544 students in FCPS received APE services in a variety of physical education settings. This
program provides developmentally appropriate physical education by adapting or modifying the FCPS POS for
Health and Physical Education to meet the individualized needs of students with disabilities. Any student who

has an active IEP is eligible to receive APE services. Taking into consideration the results of an adapted physical
education evaluation the IEP team determines if a student requires APE services in order to access and participate
in the health and physical education curriculum. A request for an APE evaluation is made through the IEP process.
A student’s need for APE services may vary over the course of their educational career, especially due to changes in
curricular demands and student performance.

Objectives and Evidence

The overall focus of APE Services is to provide students with the knowledge and skills they need to become
physically educated, thereby motivating them to establish habits and behaviors that will foster good health and an
enhanced quality of life.

Data analysis reveals a profile of high needs for APE for students with a primary disability of autism or intellectual
disability. To build capacity for APE teachers to meet the unique needs of students with a primary disability of
autism and/or intellectual disabilities, the focus is on the development of modified cognitive assessments aligned
with the SOL to allow these students to demonstrate their learning in the physical education setting. All physical
education teachers have access to an electronic bank of more than 320 modified cognitive assessments aligned
with the POS and pacing guides for grades K-6. These resources are accessible to all FCPS general and adapted PE
teachers on the health and PE Google site.

Explanation of Costs

The FY 2023 budget for Adapted Physical Education totals $9.6 million and includes 79.9 positions which are
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase

of $0.8 million, or 8.6 percent, and includes an increase of 0.7 school-based teacher positions primarily due to
the distribution of students by school. Contracted salaries total $6.5 million, an increase of $0.6 million, or 9.4
percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent market
scale adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement
and health, and an adjustment for employee turnover. Hourly salaries total $85,101, an increase of $8,673, or
11.3 percent, due to an increase in the substitute hourly pay rate to support substitute fill rates and the 4.0
percent market scale adjustment. Hourly salaries provide substitute funding for teachers and other instructional
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staff. Employee benefits of $3.1 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $14,256 remain unchanged and are used for instructional supplies and equipment.
Offsetting revenue of $0.2 million is funded by the Individuals with Disabilities Education Act (IDEA) grant for
eligible children with disabilities and ensures special education and related services to those children. The net cost to
the School Operating Fund is $9.5 million.
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Career and Transition Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $295,448 2.0 $136,275 1.0 | Administrator $310,082 2.0 $140,090 1.0
Specialist $126,692 1.0 $126,692 1.0 [ Specialist $134,293 1.0 $134,293 1.0
Teacher $13,004,711 150.0 $0 0.0 | Teacher $13,775,042 151.0 $85,426 1.0
Assistant $2,312,326 67.0 $0 0.0 | Assistant $2,536,433 68.0 $0 0.0
Office $310,917 6.0 $0 0.0 | Office $331,532 6.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $290,874 0.0 $0 0.0 | Hourly Salaries $334,518 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $7,822,950 0.0 $127,404 0.0 | Employee Benefits $8,133,753 0.0 $179,972 0.0
Operating Expenses $241,639 0.0 $0 0.0 | Operating Expenses $283,525 0.0 $0 0.0
$24,405,558 226.0 $390,372 2.0 $25,839,177 228.0 $539,782 3.0

98.4% 99.1% 1.6%  0.9% 98.0% 98.7% 2.0% 1.3%

Total Positions 228.0 | Total Positions 231.0
Expenditures $24,795,930 | Expenditures $26,378,959
Offsetting Revenue $460,239 | Offsetting Revenue $473,388
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $24,335,691 | School Operating Fund Net Cost $25,905,571
# of Sites 74 | # of Sites 74
# Served 5,252 | # Served 7,838

Instructional Services
Janelle Ellis
571-423-4153

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/career-and-transition-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Career and Transition Services
Description

Career and Transition Services (CTS) provides special education students a wide range of student-focused,
coordinated activities and supports by offering classes and programs that teach workplace readiness skills,
employability skills, self-advocacy, and self-determination. The Individuals with Disabilities Education Act (IDEA)
mandates that transition planning which addresses all areas related to successful entry and participation in adult
life begin upon a student turning sixteen years of age. The Virginia Department of Education states that transition
planning begins upon the first Individualized Education Program (IEP) in effect when the student is fourteen years
of age. In line with best practices, effective transition planning includes measurable goals and objectives related
to post-secondary education, training, employment, and independent living skills. CTS programming includes
career assessment; interdisciplinary and collaborative instruction related to career/technical education; parent/
family involvement; interagency partnerships; and community partnerships. Formal cooperative agreements with
the Department of Aging and Rehabilitative Services (DARS) and the Fairfax-Falls Church Community Services Board
(CSB) are in place to promote smooth transitions for graduating FCPS students who are eligible for adult service
supports.
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Method of Service Provision
Career and Transition Services follows evidence-based practices by offering

1. Career and Transition Assessment
2. Centrally-based transition support to:

¢ |dentify research-based practices for the development, implementation, and evaluation of career and transition
services for students with disabilities

¢ Enhance curriculum and instruction in Work Awareness and Transition (WAT) classes, Education for
Employment for the Office (EFEO) classes, Education for Employment (EFE), Davis and Pulley Career Centers
and the Secondary Transition to Employment Programs (STEP) at Chantilly, Mt. Vernon, South Lakes High
Schools, and the Davis Career Center

¢ Provide professional development and training opportunities to school staff, students, and families related to
current transition trends and education policy

¢ Collect, analyze, and report data to address transition-related targets for the Virginia Department of
Education’s State Performance Plan (Indicators 13 and 14)

¢ Provide assistive technology and universal design for diverse learners in classroom and community-based
environments

3. School-based transition support to:
e Facilitate effective transition planning for students through Employment and Transition Representatives (ETRs)

¢ Provide counseling, guidance, and instruction in goal development, self-advocacy, disability rights, and post-
secondary options through ETRs

e Promote learning and competencies in Career and Technical Education through Academy Support Services
¢ Develop community-based training and work experiences through ETRs

¢ Provide job coaching services to students participating in work experiences in the business community

e Facilitate connections to secondary and post-secondary services through ETRs

4. Transition-related instruction though all program components in:

e Work-Based Learning

e Self-advocacy and self-determination skills
e Social skills and communication

e Employability and life skills

e Functional literacy skills

Formal cooperative agreements with the Department of Aging and Rehabilitative Services (DARS) and the Fairfax-
Falls Church Community Services Board (CSB) have been in place for 25 years to promote a seamless transition
for graduating students who are eligible for and require adult service support. This long-standing collaborative
relationship has served as a model, not only across the State but nationwide as well.

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). Each student receiving special education services, beginning no later than grade 8, or age 14,
must have an IEP that includes appropriate post-secondary goals based upon transition assessment as well as the
transition services needed to meet the goals. The array of potential transition services is discussed at the [EP team
meetings and specific services are identified as appropriate to the student’s transition needs.
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Staffing is assigned based on the number of students receiving the service. The following is a breakdown of how
positions are calculated for the various career and transition services:

e Education for Employment for the Office Instruction: 30 services = 1.0 teacher, 2.0 public health training
assistants

e Career Academy Support: 34 services = 1.0 teacher
¢ Job Placement and Support/Employment and Transition Representative: 57 services = 1.0 teacher

¢ WAT instruction: Staffing is based on one student period equaling 13.3 percent of instructional time in a student’s
I[EP. Teaching positions are allocated at 0.17 position per three to nine student periods required to serve the school
population of special education students receiving WAT services.

There are 228.0 school-based positions in CTS, including 2.0 administrators (1.0 each at Davis and Pulley Centers), a
1.0 specialist, 151.0 teachers, 68.0 assistants, and 6.0 office positions. Nonschool-based positions that support this
program include a 1.0 administrator, a 1.0 specialist, and a 1.0 teacher.

Scope of Impact

CTS are available to all students in special education beginning at age 14. During SY 2021-2022, 5,205 students
with disabilities received transition services as included in their IEP, and/or through a referral to job coach services
and career assessment. CTS connected 932 students with adult service agencies for continued transition support
post high school in 2021-2022. Adult service agency referrals data for 2021-2022 is currently being aggregated and
will be available by the end of the school year.

High school students and students aged 18-22 who are enrolled in CTS programs participate in community work
experiences and other work-based learning throughout the school year. During SY 2021-2022, 943 students
participated in community work experiences at 270 different employer work sites. In addition, through the end
of February of SY 2021-2022, 219 students obtained paid employment with the support of the employment and
transition representative from their schools.

Throughout the school year, CTS engages in staff professional development to increase knowledge of transition best
practices and to better prepare students for a successful transition to adult life. In addition, community outreach
and support to our parents and students are offered through many events each school year. Events are sponsored
and coordinated by CTS central office and often involve collaboration with the FCPS Parent Resource Center,
community partners including the Northern Virginia Community College, George Mason University, and adult
service agency providers and advocacy groups. During the 2021-2022 school year, CTS offered the following events:
Moving on to Life in the Community Resource Fair; Considerations for Students with Disabilities in the College
Search and Beyond (part of Virtual College Week); College Bootcamp 2021; Post-secondary Education Options
Parent Workshop; CTS Super Transition Week K-12 and Beyond (week long evening workshops); NOVA 2022
VISION; and FCPS Special Education Conference - Transition IEP Workshop for Parents.

Objectives and Evidence

Effective Transition Plans

The collection of Indicator 13 data over the years has shown continued progress in improving the transition
planning process as well as the actual Transition IEP. However, given factors such as staff turnover, changing state
policies or guidelines, and outcome data indicating gaps in knowledge or practice, there is a need to provide
continuous training to secondary special education staff and administrators on writing and facilitating effective
transition plans. Building capacity in this area will provide staff strategies to develop student skills outlined in the
Portrait of a Graduate (Communicator, Collaborator, Goal-Directed and Resilient Individual). IDEA requires that
formal transition planning begin at age 16. In Virginia, the mandate is to begin formal transition planning earlier, at
age 14 or grade 8. Indicator 13 requires data collection around transition planning for students age 16 and older.
Anecdotal information suggests that best practices around formal transition planning is less understood by middle
school special education staff. This conclusion is based on information shared with CTS from middle school staff,
parents, employment and transition representatives in the high schools, and middle school requests for help during
the 2020-2021 school year.
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Post-School Outcome Data

The outcome data generated by the annual Survey of Special Education Graduates over the past 25 years have
resulted in improved services for students and show consistent positive outcomes after graduation, beyond the state
targets. However, the number of students unengaged after graduation warrants additional attention, in particular,
there needs to be further analysis of the barriers currently impacting student engagement, the needs of students
related to meeting their post-secondary plans, and steps to decrease the rate of non-engagement of students with
disabilities

For evidence of effective transition services delivery visit these sites: Career and Transition Services, Virginia
Department of Education State Performance Plan - Indicators 13 and 14, Transition Toolkit for Parents, and National
Technical Assistance Center on Transition.

Explanation of Costs

The FY 2023 budget for CTS totals $26.4 million and 231.0 positions. As compared to FY 2022, this is an increase of
$1.6 million, or 6.4 percent, and an increase of 3.0 positions. Contracted salaries total $17.4 million, an increase of
$1.1 million, or 7.0 percent, and includes a position conversion of a 1.0 nonschool-based resource teacher from the
Project Management Oversight Committee (PMOC), as well as an increase of a 1.0 public health training assistant
related to enrollment adjustments, and a 1.0 special education teacher provided under the ESSER Il set-aside grant
to address unfinished learning. Funding for salaries reflects a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $0.3 million, an increase of $43,643, or 15.0 percent,
primarily due to an increase in the substitute hourly pay rate to support substitute fill rates, the 4.0 percent market
scale adjustment, and an increase of per-pupil allocations. Hourly salaries provide substitutes, department chair
stipends, hourly teacher, and hourly technical support. Employee benefits of $8.3 million include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $0.3 million, an increase of $41,886, or
17.3 percent, primarily due to an increase of per-pupil allocations. Operating expenses include instructional supplies,
textbooks, equipment, and other professional services. Offsetting revenue of $0.5 million is funded by the Individuals
with Disabilities Education Act (IDEA) grant for eligible children with disabilities and ensures special education and
related services to those children. The net cost to the School Operating Fund is $25.9 million.
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Deaf/Hard of Hearing and Vision Impairment Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $109,461 1.0 $0 0.0 | Administrator $118,592 1.0 $0 0.0
Specialist $1,862,864 35.0 $120,657 1.0 [ Specialist $1,860,995 33.0 $139,800 1.0
Teacher $5,866,002 70.0 $0 0.0 | Teacher $6,253,270 69.0 $0 0.0
Assistant $320,996 9.0 $0 0.0 | Assistant $365,545 10.0 $0 0.0
Office $55,887 1.0 $52,260 1.0 | Office $58,971 1.0 $55,460 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $441,789 0.0 $5,574 0.0 | Hourly Salaries $456,854 0.0 $5,574 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $4,013,882 0.0 $84,202 0.0 | Employee Benefits $4,143,622 0.0 $98,092 0.0
Operating Expenses $695,990 0.0 $43,739 0.0 | Operating Expenses $696,189 0.0 $26,000 0.0
$13,366,872 116.0 $306,431 2.0 $13,954,038 114.0 $324,926 2.0
97.8% 98.3% 2.2% 1.7% 97.7% 98.3% 2.3% 1.7%

Total Positions 118.0 | Total Positions 116.0
Expenditures $13,673,303 | Expenditures $14,278,963
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $49,739 | Offsetting Grant Funding $32,000
School Operating Fund Net Cost $13,623,565 | School Operating Fund Net Cost $14,246,963
# of Sites 199 | # of Sites 199
# Served 726 | # Served 678

Supporting Department(s)
Program Contact
Phone Number

Special Services
Nicole Warwick
571-423-4860

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/deaf-hard-hearing-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Deaf/Hard of Hearing and Vision Impairment Services
Description

Services for students who are Deaf/Hard of Hearing (DHH) are provided through a broad continuum of delivery
options. Approximately 80 percent of students with a hearing impairment are served by itinerant teachers of the
DHH in their base schools or other special education programs. Students identified as deaf or hard of hearing are
served in site-based programs. The DHH site-based program at the preschool level is located at Camelot Elementary
School. The DHH elementary site-based program is located at Canterbury Woods Elementary School. There are also
site-based programs located at the middle school (Frost) and high school (Woodson) levels. These programs provide
intensive instruction in one or more of the following communication modes: auditory/oral approach, American Sign
Language, and cued speech. These programs allow DHH students an opportunity to be with peers who share their
communication modality.

Vision Impairment Services are offered by the FCPS Department of Special Services (DSS) in cooperation with the
Virginia Department for the Blind and Vision Impaired. Itinerant teaching staff serves the majority of students;

a small number of secondary students are served in a resource program at Robinson Secondary School. A vision
program staff member may provide support to a student within the classroom or on an individual basis as
appropriate. These classes provide intensive instruction in Braille, low vision technology, and other compensatory
skills within the context of the general education curriculum.
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Method of Service Provision

Instruction and services provided by this program are defined and mandated by the Individuals with Disabilities
Education Act (IDEA) and the Regulations Governing Special Education Programs for Children with Disabilities in
Virginia (January 2010), (8VAC20-81-10, 8VAC20-81-30). The Regulations Governing Special Education Programs
for Children with Disabilities in Virginia (effective January 25, 2010) defines hearing impairment as “an impairment
in hearing in one or both ears, with or without amplification, whether permanent or fluctuating, that adversely
affects a child’s educational performance but that is not included under the definition of deafness.” Deafness is
defined as “a hearing impairment that is so severe that the child is impaired in processing linguistic information
through hearing, with or without amplification, which adversely affects the child’s educational performance.”
Special education services for hearing impairment are mandated by the federal government through IDEA.

Audiologists provide technical support and specialized assistive listening devices to allow students to access their
educational programs. For those students whose communication modality is either sign language or cued speech, a
staff of interpreters and cued language transliterators provide students access to their educational curriculum and to
other school-based activities.

[tinerant teachers provide support and instruction to hearing impaired students in general education classrooms and
special education classes. DHH staff positions are calculated at:

* A 1.0 teacher position and a 1.0 instructional assistant for every 8.5 students in the centers (level 2). Sites with
a level 2 teacher also serve their level 1 population. They are included in the level 2 staffing calculation but
weighted to reflect the lower level of service.

e A 1.0 teacher position for every 18.5 students served in the itinerant setting (level 1).

The Regulations Governing Special Education Programs for Children with Disabilities in Virginia (effective January
25, 2010) defines vision impairment as “an impairment in vision that, even with correction, adversely affects a
child’s educational performance. The term includes both partial sight and blindness.” Teachers of the visually
impaired provide support, materials, and specialized instruction to students with vision impairment. In addition to
instruction in using Braille, large print materials, and low-vision aids, vision teachers provide direct instruction in
core academic subjects. Production of Braille materials is provided by a Braille transcriber who supports teachers as
needed. Special education service for visual impairment is mandated by the federal government through IDEA. The
number of positions is calculated to meet the Individualized Education Program (IEP) needs of all students.

Vision impaired staff positions are calculated at:
e A 1.0 teacher position and a 1.0 instructional assistant position for every 8.0 students (level 2).

e [tinerant (level 1) positions are staffed at a level of 13.0 vision or orientation and mobility services for each 1.0
teacher position.

The DHH and Vision Impairment programs have 114.0 school-based positions, which include a 1.0 administrator,
69.0 teachers, 33.0 specialists, 10.0 special education instructional assistants, and a 1.0 office position. The
programs also have 2.0 nonschool-based positions, which include a 1.0 specialist and a 1.0 office position.

Scope of Impact
In SY 2021-2022, DHH provided services for approximately 515 students with a hearing loss and approximately 300
students with a vision loss.

Objectives and Evidence

The objective of the program is to ensure that 100 percent of students receiving special education services from
hearing and vision teachers and staff received appropriate and timely instruction per their IEP and were making
progress toward their IEP goals.

Data can be found within the Special Education Administrative System for Targeting and Reporting Success (SEA-
STARS) and within the program profile for hearing and vision. More information can be found at the Deaf, Hard of
Hearing web page and the Vision Impairment Services web page.
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Explanation of Costs

The FY 2023 budget for DHH and Vision Impairment Services totals $14.3 million and includes 116.0 positions
which are primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an
increase of $0.6 million, or 4.4 percent, and a decrease of 2.0 technician positions and a 1.0 special education
teacher offset by an increase of a 1.0 special education instructional assistant. Contracted salaries total $8.9
million, an increase of $0.5 million, or 5.5 percent. Funding for salaries and benefits includes a step increase for
all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales
by one step, funding for professional development by extending all less than 260-day contracts by one day, rate
changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $0.5 million,
an increase of $15,066, or 3.4 percent, due to an increase in the substitute hourly pay rate to support substitute
fill rates and the 4.0 percent market scale adjustment. Hourly salaries provide training, substitutes for teachers,
and other instructional staff. Employee benefits of $4.2 million include retirement, health, dental, disability, and
other employee benefits. Operating expenses total $0.7 million, a decrease of $17,540, or 2.4 percent, due to a
change in the Medicaid funding distribution. Operating expenses fund instructional supplies, contracted services,
and assistive listening or assisted vision devices for students to use in the classroom. Offsetting grant revenue of
$32,000 supports interpreter training. The net cost to the School Operating Fund is $14.2 million.
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Early Childhood Identification and Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $136,275 1.0 $0 0.0 | Administrator $143,088 1.0 $0 0.0
Specialist $1,683,031 17.0 $0 0.0 | Specialist $1,864,613 17.0 $0 0.0
Teacher $26,083,752 324.0 $0 0.0 | Teacher $27,917,604 327.0 $0 0.0
Assistant $10,914,909 305.0 $0 0.0 | Assistant $12,139,779 319.0 $0 0.0
Office $222,876 35 $0 0.0 | Office $214,253 35 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $291,100 0.0 $0 0.0 | Hourly Salaries $295,988 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $18,981,562 0.0 $0 0.0 | Employee Benefits $20,086,638 0.0 $0 0.0
Operating Expenses $660,844 0.0 $0 0.0 | Operating Expenses $566,208 0.0 $0 0.0
$58,974,349 650.5 $0 0.0 $63,228,172 667.5 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 650.5 | Total Positions 667.5
Expenditures $58,974,349 | Expenditures $63,228,172
Offsetting Revenue $836,008 | Offsetting Revenue $842,851
Offsetting Grant Funding $10,000 | Offsetting Grant Funding $0
School Operating Fund Net Cost $58,128,341 | School Operating Fund Net Cost $62,385,321
# of Sites 68 | # of Sites 71
# Served 2,535 | # Served 2,502

Supporting Department(s)
Program Contact
Phone Number

Special Services
Denise Forrest
571-423-4121

Web Address https://www.fcps.edu/academics/early-childhood-education/early-childhood-special-education
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Early Childhood Identification and Services
Description

The Early Childhood Identification and Services program serves children with developmental delays ranging in

age from 20 months to five years. Children who are deaf or hard of hearing are eligible for services from birth.
Children referred for evaluation for special education services are assessed by Early Childhood Assessment Teams
(ECAT). ECAT provides initial evaluation of students with known or suspected delays in development and determines
eligibility for special education of preschool children with suspected delays or disabilities. Once educational delays
are identified, children and families are provided both direct and consultative services in a variety of environments
including in the home or community; in community preschool sites; and in early childhood special education
classes at division sites. These services are provided by early childhood special education teachers. Program goals
include addressing individual needs in areas of delay, helping children acquire skills for transition to kindergarten,
and building parent awareness of child development and effective ways for providing developmentally appropriate
experiences in the home and community.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by the Individuals with Disabilities Act
(IDEA) and the Regulations Governing Special Education Programs for Children with Disabilities in Virginia (January
2010), (8VAC20-81-10, 8VAC20-81-30). Individualized special education services are mandated and governed by
IDEA. Students who receive early childhood special education may be served in either a special education setting on
a regular basis or on a resource basis according to each student’s Individualized Education Program (IEP).
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ECAT ensures that preschool-aged children with suspected delays or disabilities receive a screening for suspected
delays or a comprehensive evaluation, if one is needed. ECAT also helps determine eligibility for access to
appropriate services. Assessment teams providing multidisciplinary evaluations are available at three sites: Dunn
Loring, Virginia Hills, and Rocky Run. Evaluations are conducted for psychological, educational, speech and
language, audiological, and fine and gross motor development and also include social case histories. Additional
services include prevention and early intervention workshops for parents and private preschool and daycare
providers; consultation to instructional staff and community preschool teachers; and support to parents regarding
developmental concerns. Clinical audiological services are available at all three sites. The services include hearing
screening, evaluations, and monitoring of infants, preschool-aged children, and school-aged students.

Early childhood special education services are provided to students who meet eligibility criteria for the following
areas of disability: developmental, speech and language, autism, hearing, vision, intellectual, and multiple
disabilities. Services are provided on a continuum and include resource and class-based services. Resource services
are generally provided in the child’s home, community preschool, childcare setting, or other environments. Class-
based services are provided at FCPS early childhood special education sites. In addition, there are classes for
preschool-aged students who are deaf or hard of hearing that are equipped and staffed to address complex needs.

Early childhood special education teachers work directly with students to stimulate development of specific skills as
outlined in each student’s IEP. Class-based students are provided individual and small group instruction to address
areas of need identified in the child’s [EP. These teachers also work closely with parents, community preschool
teachers, and childcare providers to incorporate skill-building strategies into the child’s daily activities. The early
childhood curriculum emphasizes adaptive, cognitive, language and communication, physical, and social-emotional
development. School-based staffing is an 8:1 pupil-to-teacher ratio in the noncategorical preschool classrooms.
Assistants are allocated for every 10.0 students. Resource teachers are staffed at a 12:1 ratio. Preschool Autism
Class (PAC) staffing is 6:1 pupil-to-teacher ratio with 2.0 assistants per class.

The program includes 327.0 teachers and 319.0 instructional assistants. In addition, the following school-based
staff supports preschool special education: a 1.0 coordinator, 3.0 functional supervisors, 7.0 psychologists, 7.0 social
workers, and 3.5 program/administrative assistant positions.

Scope of Impact
The early childhood assessment data for the months of July 2021 — June 2022 are:

¢ Intake referrals from parents — 1,862

e | ocal screening committee meetings — 2,290

Sociocultural evaluations — 1,003

Educational and/or speech and language evaluations — 1,407

Psychological evaluations — 1,073

Audiologicial evaluations — 1,793
Eligibility meetings — 2,084

Objectives and Evidence
More information on the Early Childhood Identification and Services program is available in the Virginia Department
of Education: Preschool Outcomes Indicator #7.

Explanation of Costs

The FY 2023 budget for Early Childhood Identification and Services totals $63.2 million and includes 667.5 positions
which are primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an
increase of $4.3 million, or 7.2 percent, and includes an increase of 17.0 positions due to the addition of nine

new classrooms. Contracted salaries total $42.3 million, an increase of $3.2 million, or 8.3 percent. Funding for
salaries and benefits includes a step increase for all eligible employees, a 4.0 percent market scale adjustment for

all employees, funding to extend all salary scales by one step, funding for professional development by extending
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all less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $0.3 million, an increase of $4,888, or 1.7 percent, due to a department realignment
to the Technology Support Services program for hourly tech support, offset by an increase in the substitute hourly
pay rate to support substitute fill rates and the 4.0 percent market scale adjustment. Hourly salaries provide
substitute funding for teachers and other instructional staff to attend training. Employee benefits of $20.1 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.6 million, a
decrease of $94,636, or 14.3 percent, due to per-pupil allocations. Operating expenses primarily fund instructional
supplies and equipment. Offsetting revenue of $0.8 million is funded by the IDEA Section 619 and is for preschool
funding to make available special education and related services for children with disabilities ages three through
five. The net cost to the School Operating Fund is $62.4 million.
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Special Education Instruction

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $2,885,801 23.0 $143,769 1.0 | Administrator $3,028,061 23.0 $150,958 1.0
Specialist $805,349 14.0 $579,641 5.0 | Specialist $871,516 14.0 $707,838 5.0
Teacher $114,221,710 1,460.0 $1,594,713 17.0 | Teacher $126,610,659 1,5637.5 $2,056,191 22.0
Assistant $23,327,649 701.0 $0 0.0 | Assistant $22,754,040 646.0 $0 0.0
Office $1,112,902 20.0 $96,386 1.5 | Office $1,163,904 20.0 $101,212 15
Custodial $463,433 10.5 $0 0.0 | Custodial $496,838 10.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $954,124 0.0 $15,166 0.0 | Hourly Salaries $1,040,944 0.0 $23,796 0.0
Work for Others ($125,868) 0.0 $0 0.0 | Work for Others ($125,868) 0.0 $0 0.0
Employee Benefits $70,352,345 0.0 $1,141,303 0.0 | Employee Benefits $73,540,879 0.0 $1,456,154 0.0
Operating Expenses $1,762,059 0.0 $5,500 0.0 | Operating Expenses $1,681,032 0.0 $19,740 0.0
$215,759,504 2,228.5 $3,576,478 24.5 $231,062,004 2,251.0 $4,515,889 29.5

98.4% 98.9% 1.6% 1.1% 98.1% 98.7% 1.9% 1.3%

Total Positions 2,253.0 | Total Positions 2,280.5
Expenditures $219,335,981 | Expenditures $235,577,894
Offsetting Revenue $18,540,706 | Offsetting Revenue $19,686,906
Offsetting Grant Funding $501,562 | Offsetting Grant Funding $609,853
School Operating Fund Net Cost $200,293,714 | School Operating Fund Net Cost $215,281,135
# of Sites 199 | # of Sites 199
# Served 15,486 | # Served 14,894

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s)

Special Services

Mike Bloom

571-423-4105

https://www.fcps.edu/academics/academic-overview/special-education-instruction

IDEA,; regulations governing special education programs for children with disabilities in Virginia

Instructional: Academics: Special Education: Special Education Instruction

Description

The Special Education Instruction program provides instructional support to assist schools in meeting the

individual needs of students accessing learning disability (LD) and emotional disability (ED) services through the
implementation of research-based practices. These services are referred to as Category A services. Support is also
provided to teachers working with students receiving other services, such as autism and non-categorical elementary,
who are accessing the general curriculum.

The Special Education Instruction program collaborates with the Instructional Services Department (ISD), the
Department of School Improvement and Supports (DSIS), and other programs within the Department of Special
Services (DSS) to support the instruction provided to students with disabilities. The Special Education Instruction
program provides support to schools through:

¢ Professional development in the areas of core instruction (literacy, mathematics, science, and social studies),
collaborative teaching, differentiated instruction, use of formal and informal assessments, research-based
instructional strategies for teaching content, and high-leverage practices for instructing students with disabilities

e Research-based materials to match curriculum and instructional needs
¢ Consultations with school staff to provide school-based professional development in areas related to instruction
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¢ School consultations with administrators to address program development and staffing
e Curriculum development in areas of support for students with disabilities

Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). Students who receive LD and ED services (Category A) may be served in both general and special
education settings on a regular or intermittent basis, or on a consult and monitor basis, according to the service
delivery mandated by each student’s individualized education program (IEP). Students with ED who have mild to
moderate needs are supported either at their base school or at select comprehensive services sites. Comprehensive
services are provided at select sites where more intensive staffing and clinical support are available, and students
with the most intensive needs are served at these sites.

All special education programs are staffed consistently with the staffing standards in the Appendix. Students

who have an IEP that assigns a Category A service for less than 50 percent of the school day are designated as
receiving level 1 services. Students who have an IEP that assigns a service for 50 percent or more of the school day
are designated as receiving level 2 services. Each elementary Category A level 1 service is assigned 1.0 point. Each
elementary Category A level 2 service is assigned 2.6 points. Secondary services are 1.0 point for level 1 and 2.8
points for level 2. Staff is generated based on the total number of points per category of service per school. The
formula for elementary and secondary teachers and instructional assistants (IA):

All Levels 24.0 points = 1.0 teacher

Elementary: 24.0 level 2 points = 1.0 IA
Middle: 54.0 level 2 points = 1.0 IA
High: 84.0 level 2 points = 1.0 IA

Based on students’ [EP services, these formulas generate 1,534.0 special education teachers, 3.0 librarians, a

0.5 MS counselor, and 646.0 instructional assistants. In addition to these positions, the following school-based
support positions are provided: 3.0 principals, 20.0 assistant principals, 3.0 tech specialists, 3.0 safety and security
specialists, 8.0 safety and security assistants, 20.0 office assistants, and 10.5 custodians.

In addition to school-based staffing, the following nonschool-based staff supports Special Education Instruction: a
1.0 coordinator, a 1.0 functional supervisor, 4.0 instructional specialists, 22.0 curriculum resource teachers, and 1.5
administrative assistant positions.

Scope of Impact
There are students with disabilities receiving Category A services and accessing the general curriculum, based on the
standards of learning, at almost every school in FCPS.

Objectives and Evidence

The Special Education Instruction program works to support the FCPS Strategic Plan in both the decision making
and support provided to schools. Two objectives were defined to support premier workforce and student success as
well as the operational excellence section of the Theory of Action.

Objective 1: Office of Special Education Instruction (OSEI) staff will continue to collaborate with other staff from
the Department of Special Services (DSS), the Instructional Services Department (ISD), and the Department of School
Improvement and Supports (DSIS) to develop a consistent and coordinated divisionwide literacy message to be
shared with stakeholders. This data is kept locally, within the program, and will be reported in the program profile.

Objective 2: By June 2022, the number of schools implementing specialized literacy and mathematics programs
with fidelity will increase. This data is kept locally, within the program, and will be reported in the program profile.
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Explanation of Costs

The FY 2023 budget for Special Education Instruction totals $235.6 million and includes 2,280.5 positions, which
are primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase
of $16.2 million, or 7.4 percent, and includes an increase of 27.5 positions. School-based special education
teachers increased by 77.5, primarily due to the increase of a 1.0 special education lead teacher at each of the 142
elementary schools, offset by staffing allocations based on the distribution of students by school. The decrease in
instructional assistants is due to staffing allocations based on the distribution of students by school. Nonschool-
based special education teachers increased by 5.0 for the novice teacher support initiative. These positions provide
intensive support services to address closing the student achievement gap. Contracted salaries total $157.9 million,
an increase of $12.7 million, or 8.8 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one
step, funding for professional development by extending all less than 260-day contracts by one day, rate changes
for retirement and health, and an adjustment for employee turnover. Hourly salaries total $1.1 million, an increase
of $95,450, or 9.8 percent, due to an increase in the substitute hourly pay rate to support substitute fill rates and
the 4.0 percent market scale adjustment. Hourly salaries fund substitutes for teachers and other instructional staff
to attend training. Work for Others (WFO) reflects an expenditure credit of $0.1 million and remains unchanged.
WFO reflects county support for skilled nurses. Employee benefits of $75.0 million include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $1.7 million, a decrease of $66,787, or 3.8
percent, due to a decrease in per-pupil allocations. Operating expenses fund instructional supplies, tests, textbooks,
professional development, and equipment. Offsetting revenue of $19.7 million is funded by the Individuals with
Disabilities Education Act (IDEA) grant for eligible children with disabilities and ensures special education and related
services to those children. Offsetting grant funding totals $0.6 million is funded by Medicaid and the Title Il grant.
The net cost to the School Operating Fund is $215.3 million.
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Speech and Language Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $145,502 2.0 $513,092 4.0 | Specialist $152,214 2.0 $546,262 4.0
Teacher $17,021,053 205.0 $0 0.0 | Teacher $18,211,794 205.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $27,960 0.5 | Office $0 0.0 $30,226 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $274,773 0.0 $0 0.0 | Hourly Salaries $301,812 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $8,337,954 0.0 $262,133 0.0 | Employee Benefits $8,740,335 0.0 $288,350 0.0
Operating Expenses $545,681 0.0 $34,368 0.0 | Operating Expenses $545,681 0.0 $0 0.0
$26,324,963 207.0 $837,552 4.5 $27,951,836 207.0 $864,838 4.5

96.9% 97.9% 3.1% 2.1% 97.0% 97.9% 3.0% 2.1%

Total Positions 211.5 | Total Positions 211.5
Expenditures $27,162,515 | Expenditures $28,816,675
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $34,368 | Offsetting Grant Funding $0
School Operating Fund Net Cost $27,128,148 | School Operating Fund Net Cost $28,816,675
# of Sites 199 | # of Sites 199
# Served 10,205 | # Served 9,829

Supporting Department(s)

Special Services

Barbara Fee
571-423-4171

Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/speech-and-language-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Speech/Language Services
Description

Speech and Language Services plans, implements, and delivers services to students with speech and language
impairments. These services support students in developing communication skills that enable them to become
effective communicators by strengthening listening, speaking, reading, writing, and social skills. Itinerant speech-
language pathologists collaborate with educational teams to provide services to students through a continuum
of service delivery options. Specialized instruction is delivered through a collaborative team approach to support
student learning and provide access to the curriculum.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by the Individuals with Disabilities
Education Act (IDEA) and the Regulations Governing Special Education Programs for Children with Disabilities in
Virginia (January 2010), (8VAC20-81-10, 8VAC20-81-30). Speech and Language is an itinerant special education
service offered to students from preschool through age 22. It is offered at all FCPS sites and centers and may be
provided as a student’s primary service or as a related service to students found eligible for special education.
Overall program staffing is ratio-based using the following formulas:

¢ A 0.5 speech and language pathologist position per 25 services at low incidence sites (sites with 40 or more
students with autism, intellectual disability (ID), deaf/hard-of-hearing, or preschool Level 2 services)

* A 0.5 speech and language pathologist position per 34 services at all other sites
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These formulas generate 205.0 speech and language teachers and 2.0 technicians that support this program. In
addition to school-based staffing, Speech and Language is supported by 4.5 nonschool-based positions; a 1.0
supervisor, 3.0 specialists, and a 0.5 administrative assistant.

Scope of Impact

Speech and language services are offered at all schools and sites across all grade levels serving students from age
2 to 22 years. Speech and Language Services are offered at the alternative high schools, the Juvenile Detention
Center (JDC), and for students receiving homebased and homebound instruction. Speech-Language pathologists,
who may travel from school to school, also provide evaluations for special education students placed in Virginia
private day schools.

Obijectives and Evidence

Speech sound productions or misarticulations are the most common concern expressed by parents and teachers

to speech-language pathologists. Misarticulations may compromise a student’s speech intelligibility impacting

their social interactions and classroom oral presentations as well as influence their academic performance. End-of-
year speech and language reports suggest that more than 40 percent of students who are provided speech and
language services received these services to address a speech sound disorder. The majority of students receiving
these particular services appear during the elementary years with significantly fewer students at the middle and
high school levels. This observation suggests that these student needs are being addressed successfully in students’
early years before they transition to middle and high school. To assure consistency and close monitoring of student
progress in speech therapy designed for students demonstrating speech sound disorders, Speech and Language
Services has employed an internal Articulation Rubric to track changes in student performance. Comparison of
student performance between baseline beginning-of-year data with end-of-year data has reflected that nearly all
students tracked, who addressed articulation goals in their IEPs, met or exceeded their individual SMARTR goal. This
data has been reported in the Speech and Language program profile.

A second strategy to meet the school community needs in this area has been the development of the Speech
and Language Services presentation, Responsive Instruction Training: Sound Acquisition for Educators. This Tier
1 support is appropriate for teachers at grades K-2 for all general education students. Participants come to
understand the differences between language and speech, explore sound acquisition development and typical
and atypical errors made by students. This presentation is available through the services of the speech-language
pathologist assigned to each elementary site. Strong communication skills support all student achievement goals
identified in Portrait of a Graduate.

Explanation of Costs

The FY 2023 budget for the Speech and Language Services program totals $28.8 million and includes 211.5
positions which are primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this
is an increase of $1.7 million, or 6.1 percent. Contracted salaries total $18.9 million, an increase of $1.2 million,
or 7.0 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $0.3 million, an increase of $27,039, or 9.8 percent,
due to the increase in the substitute hourly pay rate to support substitute fill rates and the 4.0 percent market scale
adjustment. Hourly salaries fund substitutes for teachers and other instructional staff to attend training. Employee
benefits of $9.0 million include retirement, health, dental, disability, and other employee benefits. Operating
expenses total $0.5 million, a decrease of $34,368, or 5.9 percent, due to a change in the Medicaid funding
distribution. Operating expenses are used for instructional supplies, testing materials, other professional services,
and professional membership dues.
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Therapy Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $877,235 17.0 $244,964 2.0 | Specialist $923,617 17.0 $259,851 2.0
Teacher $7,524,763 85.5 $0 0.0 | Teacher $7,876,333 84.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $67,169 1.0 | Office $0 0.0 $71,311 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $90,873 0.0 $0 0.0 | Hourly Salaries $100,020 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $4,079,921 0.0 $151,225 0.0 | Employee Benefits $4,179,686 0.0 $165,642 0.0
Operating Expenses $164,934 0.0 $23,281 0.0 | Operating Expenses $164,934 0.0 $0 0.0
$12,737,726 102.5 $486,639 3.0 $13,244,590 101.5 $496,803 3.0

96.3% 97.2% 3.7% 2.8% 96.4% 97.1% 3.6% 2.9%

Total Positions 105.5 | Total Positions 104.5
Expenditures $13,224,366 | Expenditures $13,741,393
Offsetting Revenue $43,956 | Offsetting Revenue $45,188
Offsetting Grant Funding $23,281 | Offsetting Grant Funding $0
School Operating Fund Net Cost $13,157,128 | School Operating Fund Net Cost $13,696,205
# of Sites 199 | # of Sites 199
# Served 2,876 | # Served 2,825

Supporting Department(s)
Program Contact
Phone Number

Special Services
Kristin Eddy
571-423-4864

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/physical-therapy-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Therapy Services
Description

The Physical and Occupational Therapy Services Program provides comprehensive physical and occupational
therapy services and provides support for students to access, participate in and benefit from their education.
Therapy Services provides related services to students in accordance with provisions mandated and outlined by

the Individuals with Disabilities Education Act (IDEA) 34 CFR § 300.34 (a) and (b) and the Virginia Department of
Education (VDOE) §22.1-213 regulations to facilitate their ability to engage in meaningful activities that support
their health, participation, and learning goals through collaboration with students, families, and school teams.
Physical and occupational therapists address needs that impact students’ ability to access, participate, and progress
in their instructional programs in the least restrictive educational environment. Educationally relevant interventions
support participation and learning in the students’ educational setting. The program’s vision is to:

e Work collaboratively with students, families, and educational teams to meet students’ unique learning needs and
support their progress

e Provide educationally relevant and evidenced based services across educational environments

e Provide systemwide supports that facilitate inclusive opportunities for children with disabilities and their families
aimed at preparing students for a productive future

e Embrace a practice community in which all physical and occupational therapy practitioners achieve professional
excellence
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Method of Service Provision

Therapy services are available to support students who have an Individualized Education Program (IEP) and are
referred for evaluation by the IEP team. After consideration of the evaluation data and the student’s current
performance, services may be recommended. Services are delivered through a continuum service delivery and may
include consultation/collaboration with team members, provision of equipment and task modification/adaptations,
and hands-on interventions and training in implementation of identified interventions. Students of all disability
groups and age levels who require services to access and participate in the curricular activities receive services in
their learning environments. Therapists also use their expertise to provide consultation services to schools and the
Division to support the needs of all students who attend FCPS. Additionally, they can be available as members of
the committee to support the design and implementation of 504 plans.

The staffing formula for these services generates a 1.0 position for every 59 services for the first 945 services and
every 28 services thereafter. Additionally, there are 17.0 assistants.

Staffing formulas generate the following school-based positions: 84.5 teachers (therapists) and 17.0 specialists
(technicians). The program is also supported by the following nonschool-based positions: a 1.0 supervisor, a 1.0
specialist, and a 1.0 administrative assistant.

Scope of Impact

Preschool, elementary, and secondary students receiving physical and/or occupational therapy as determined by the
IEP team, receive these services during the school year and summer months. These services increase the students
access to and participation in their instructional programs.

Objectives and Evidence

By June 30, 2022, 68 percent of program staff completed at least thirteen hours of self-directed continuing
education on evidence supported interventions relevant to school-based practice, as measured by the program
manager and supervisor through the therapist evaluation cycle. In addition, 60 percent of physical and occupational
therapists conducted a formal training to a specific audience (e.g. content or grade level CLT, student specific team,
paraprofessionals, lead teachers) in order build capacity of special and/or general educators around such topics as
the role of physical and/or occupational therapists in the educational setting, referrals, motor development, benefits
of movement, mealtime support, and environmental adaptations/modifications to support learning.

Explanation of Costs

The FY 2023 budget for Therapy Services totals $13.7 million and includes 104.5 positions. As compared to

FY 2022, this is an increase of $0.5 million, or 3.9 percent, and a decrease of a 1.0 therapist position. Contracted
salaries total $9.1 million, an increase of $0.4 million, or 4.8 percent, and a decrease of a 1.0 therapist position due
to staffing allocations based on the distribution of students by school. Funding for salaries and benefits reflects a
step increase for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend
all salary scales by one step, funding for professional development by extending all less than 260-day contracts by
one day, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total
$0.1 million, an increase of $9,147, or 10.1 percent, due to the increase in the substitute hourly pay rate to support
substitute fill rates and the 4.0 percent market scale adjustment. Hourly salaries are for substitutes, teachers and
other instructional staff to attend training. Employee benefits of $4.3 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $0.2 million, a decrease of $23,281, or 12.4
percent, due to a change in the Medicaid funding distribution method. Offsetting revenue of $45,188 is funded by
the Individuals with Disabilities Education Act (IDEA) grant for eligible children with disabilities and ensures special
education and related services to those children. The net cost to the School Operating Fund is $13.7 million.
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Program Page
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Achievement, Integrity, and Maturity

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $920,698 10.0 $0 0.0 | Teacher $984,972 10.0 $0 0.0
Assistant $219,005 6.0 $0 0.0 | Assistant $245,304 6.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $91,434 0.0 $0 0.0 | Hourly Salaries $98,730 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $559,150 0.0 $0 0.0 | Employee Benefits $591,452 0.0 $0 0.0
Operating Expenses $24,197 0.0 $0 0.0 | Operating Expenses $23,542 0.0 $0 0.0

$1,814,485 16.0 $0 0.0 $1,944,001 16.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 16.0 | Total Positions 16.0
Expenditures $1,814,485 | Expenditures $1,944,001
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,814,485 | School Operating Fund Net Cost $1,944,001
# of Sites 2 | # of Sites 2
# Served 56 | # Served 49
Supporting Department(s) School Improvement and Supports
Program Contact Joe Thompson
Phone Number 703-227-2303
Web Address https://www.fcps.edu/node/32276
Mandate(s) IDEA
Instructional: Academics: Nontraditional: Achievement, Integrity, and Maturity
Description

Achievement, Integrity, and Maturity (AIM) programs facilitate students’ positive growth and development both
academically and socially. AIM programs exclusively educate students in grades 7-12 who have been deemed a
safety and security risk to other students and have been placed by the Hearings Office acting on behalf of the
Division Superintendent, or an individualized education program (IEP) team following a discipline hearing, due to
serious violations of the code of conduct outlined in the Student Rights and Responsibilities document. The AIM
programs are conducted in a small setting to ensure student and staff safety and to build strong relationships.

Method of Service Provision

Many students served in AIM programs have exhibited problems in the following areas: truancy, serious
delinguency, poor school performance, substance abuse, criminal behavior, abuse and neglect, depression,

anxiety, school refusal, conditional expulsion, and family dysfunction. Many of these students are in crisis. AIM
programs are staffed by FCPS alternative school teachers and counselors who use a combination of traditional

and nontraditional classroom practices through direct instruction, online and blended learning, and independent
learning opportunities. AIM classrooms are informal yet structured learning environments. Small class size and
individualized pacing reduce the need for traditional special education services. Special education services are
available on a monitor and consult basis, and all students with a disability receive all accommodations outlined in
their 504 or IEP plans. The number of students served represents the average number of students on any given day.
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Due to the open enroliment model, the program has the capacity to serve more students over the course of a year.
There are two AIM programs in FCPS located on the campuses of Bryant and Mountain View High Schools. A 1.0
school administrator and a 1.0 safety and security assistant assigned to the alternative learning center, located at
the same site, provide administrative and safety and security oversight to each AIM program.

The 16.0 school-based positions supporting the AIM programs include 10.0 teachers and 6.0 instructional assistants.

Scope of Impact
During school year 2021-2022, approximately 56 students were educated at AIM.

Objectives and Evidence
More information can be found on the Bryant and Mountain View AIM program on the Achievement, Integration,
and Maturity webpage.

Explanation of Costs

The FY 2023 budget for Achievement, Integrity, and Maturity totals $1.9 million and includes 16.0 positions. As
compared to FY 2022, this is an increase of $0.1 million, or 7.1 percent. Contracted salaries total $1.2 million,

an increase of $90,573, or 7.9 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one
step, funding for professional development by extending all less than 260-day contracts by one day, rate changes
for retirement and health, and an adjustment for employee turnover. Hourly salaries total $98,730, an increase of
$7,296, or 8.0 percent, due to the increase in the substitute hourly pay rate to support substitute fill rates, the 4.0
percent market scale adjustment, and budget realignments. Hourly salaries provide clerical support and substitutes.
Employee benefits of $0.6 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $23,542, a decrease of $655, or 2.7 percent, due to budget realignments. Operating
expenses fund computer supplies, instructional supplies, textbooks, and instructional equipment.
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Academic Programs: Nontraditional

Alternative High Schools

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $1,073,379 8.0 $0 0.0 J Administrator $1,166,046 8.0 $0 0.0
Specialist $632,866 9.0 $0 0.0 | Specialist $711,989 9.0 $0 0.0
Teacher $4,208,166 50.5 $0 0.0 | Teacher $3,830,399 42.8 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $526,477 9.0 $0 0.0 | Office $514,522 9.0 $0 0.0
Custodial $515,614 12.0 $0 0.0 | Custodial $562,996 12.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $559,437 0.0 $0 0.0 | Hourly Salaries $593,857 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,412,727 0.0 $0 0.0 | Employee Benefits $3,265,792 0.0 $0 0.0
Operating Expenses $114,752 0.0 $0 0.0 | Operating Expenses $114,809 0.0 $0 0.0

$11,043,418 88.5 $0 0.0 $10,760,411 80.8 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 88.5 | Total Positions 80.8
Expenditures $11,043,418 | Expenditures $10,760,411
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $25,000 | Offsetting Grant Funding $25,000
School Operating Fund Net Cost $11,018,418 | School Operating Fund Net Cost $10,735,411
# of Sites 2 | # of Sites 2
# Served 539 | # Served 427
Supporting Department(s) School Improvement and Supports
Program Contact C.Larrick (703)660-2001 C.Stone (703)227-2303
Phone Number
Web Address https://www.fcps.edu/node/32272
Mandate(s) Compulsory attendance laws and Federal IDEA regulations require provision of educational services to all
students

Instructional: Academics: Nontraditional: Alternative High Schools

Description

FCPS offers the community two accredited alternative high schools that provide instruction in all courses required
for a standard FCPS diploma. Bryant and Mountain View High Schools typically serve students aged 17-22 who
have life circumstances that have interrupted their learning, placed the students at-risk for not graduating, and
reguire non-standard programming to navigate the educational, social/emotional, and family obligations associated
with their life circumstances. These include students that may be pregnant or parenting, English learners, older
school-aged students working toward a high school diploma, under-credited students based on age and grade
level, students administratively placed because of disciplinary infractions at their base school, and students who
need a flexible program to accommodate work or family obligations. Both alternative high schools offer Project
Opportunity, a program that collaborates with community and faith-based organizations to provide educational and
career-building opportunities for young women who are pregnant or parenting and young men who are parenting.
Students enrolling in Bryant and Mountain View have eclectic school histories. Over 90 percent of students electively
enroll at the alternative high schools upon consultation with the base school to determine Tier 3 Multi-Tiered
Systems of Support options for students not progressing adequately in the comprehensive school setting. Those
students benefit from an accelerated credit recovery program in a smaller, more flexible school setting. Other
students enroll as adult newcomers to the country with ESOL levels 1-3 and in need of significant credits to earn

a diploma, and those students benefit from an educational environment that allows them to take grade 9 and 10
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course work with age-appropriate peers. Finally, approximately five percent of all students have been placed by the
Hearings Office acting on behalf of the Division Superintendent, or by an individualized education program (IEP)
team following a discipline hearing due to serious violations of the code of conduct outlined in the Student Rights
and Responsibilities document.

Method of Service Provision

Bryant and Mountain View are alternative high schools that serve students whose life circumstances have
interrupted their learning purpose and the function of the two alternative schools is to provide academic and social-
emotional support to at-risk students that have become disenfranchised and discouraged about the future. As

such, these schools provide a welcoming environment that is designed to quickly build rapport with students that
need unigue instructional programming. This programming includes small-group and self-paced classes, rapid credit
recovery courses, blended-learning models, and small group classes. The student/teacher ratio is approximately 18:1,
with exceptions related to ELL best practices and IDEA regulations.

There are 80.8 school-based positions in Alternative High Schools, including 42.8 teachers, 2.0 principals, 4.0
assistant principals, 2.0 student service directors, 2.0 safety and security specialists, 3.0 safety and security assistants,
2.0 technical specialists, 2.0 technicians, 9.0 office assistants, and 12.0 custodians.

Scope of Impact
During SY 2021-2022, actual enrollment at the alternative high schools was 560 students.

Objectives and Evidence

Each school maintains school specific data on their websites which can be found online on the Bryant High School
Profile website and the Mountain View High School Profile website. In addition, more information can be found
regarding the Alternative Accreditation Plans and Performance Levels on the VDOE School Quality Profile website for
both schools.

Explanation of Costs

The FY 2023 budget for Alternative High Schools totals $10.8 million and includes 80.8 positions which are
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is a decrease of
$0.3 million, or 2.6 percent, and includes a decrease of 7.7 alternative education teacher positions due to per-pupil
allocation formulas. Contracted salaries total $6.8 million, a decrease of $0.2 million, or 2.5 percent. Funding for
salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment for all
employees, funding to extend all salary scales by one step, funding for professional development by extending all
less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $0.6 million, an increase of $34,420, or 6.2 percent, due to the increase in the
substitute hourly pay rate to support substitute fill rates and the 4.0 percent market scale adjustment. Hourly
salaries provide hourly teacher support for evening classes, overtime and overbase pay, clerical support, bus driver
field trips, and substitute teacher pay. Employee benefits of $3.3 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $0.1 million, an increase of $57, and are primarily derived
through a per-pupil allocation formula and include funding for the mandated transportation of special education
students attending these programs and costs for instructional supplies and materials. Offsetting grant funding from
the Jobs for Virginia Graduates grant totals $25,000 and provides hourly funding for a college and career specialist
to improve awareness of career readiness skills for students. The net cost to the School Operating Fund totals $10.7
million.
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Alternative Learning Centers

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $396,678 3.0 $0 0.0 | Administrator $401,778 3.0 $0 0.0
Specialist $122,273 3.0 $0 0.0 | Specialist $117,794 3.0 $0 0.0
Teacher $2,212,496 27.0 $0 0.0 | Teacher $2,279,186 27.0 $0 0.0
Assistant $234,199 8.0 $0 0.0 | Assistant $296,355 9.0 $0 0.0
Office $187,314 3.0 $0 0.0 | Office $194,904 3.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $58,431 0.0 $0 0.0 | Hourly Salaries $66,466 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,532,029 0.0 $0 0.0 | Employee Benefits $1,566,567 0.0 $0 0.0
Operating Expenses $72,388 0.0 $0 0.0 | Operating Expenses $72,788 0.0 $0 0.0

$4,815,808 44.0 $0 0.0 $4,995,836 45.0 $0 0.0

100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%
Total Positions 44.0 | Total Positions 45.0
Expenditures $4,815,808 | Expenditures $4,995,836
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,815,808 | School Operating Fund Net Cost $4,995,836
# of Sites 4 | # of Sites 4
# Served 116 | # Served 65
Supporting Department(s) School Improvement and Supports
Program Contact Joe Thompson
Phone Number 703-227-2303
Web Address https://www.fcps.edu/node/32273
Mandate(s) Mandated for eligible students under federal IDEA regulations
Instructional: Academics: Nontraditional: Alternative Learning Centers
Description

Alternative Learning Centers (ALC) provide continuing educational opportunities for students by offering a rolling
enrollment. Students may be placed by the Hearings Office acting on behalf of the Division Superintendent, or an
individualized education program (IEP) team following a discipline hearing, due to serious violations of the code of
conduct outlined in the Student Rights and Responsibilities document or at the recommendation of their parents or
school counselors due to behavioral or academic difficulties.

Method of Service Provision

ALC programs follow the FCPS Program of Studies and provide elementary and secondary instruction in a highly-
structured environment and utilize a range of intervention strategies. Students are closely supervised by ALC staff
at all times. Small class size and individualized pacing reduce the need for specialized instruction for many students
with disabilities. Special education services, including specialized literacy instruction and accommodations, are
provided as determined on the IEP. Accommodations are also provided as determined on the 504 plan. The number
of students served represents the average number of students on any given day. Due to the open enrollment
model, the program has the capacity to serve more students over the course of a year. ALC educational programs
are provided by alternative school teachers including special education licensed teachers, and school counselors
who are trained in specific instructional strategies and techniques to help students with learning and behavioral
challenges.
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The 45.0 school-based positions include: 27.0 alternative and special education teachers, 9.0 instructional assistants,
3.0 administrators, 3.0 safety and security assistants, and 3.0 administrative assistants.

Scope of Impact

Students may be placed by the Hearings Office acting on behalf of the Division Superintendent, or an IEP team
following a discipline hearing or at the recommendation of their parents or school counselors due to behavioral

or academic difficulties. As students demonstrate appropriate academic, behavioral, and social skills, they exit the
program. Exit criteria must be met for reentry into a comprehensive school and are dependent on each student’s
successful completion of Hearings Office requirements. Many of the ALC students return to their referring schools
or another comprehensive school within a semester. There are four ALC programs across Fairfax County: Burke ALC
for elementary students, Montrose ALC located on the campus of Holmes Middle School for students in grades 7
and 8, and Bryant ALC and Mountain View ALC for students in grades 9 and 10.

Objectives and Evidence
Program objectives and outcomes for Alternative Learning Centers can be found on ALC Program Overview.

Explanation of Costs

The FY 2023 budget for Alternative Learning Centers totals $5.0 million and includes 45.0 positions which are
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase

of $0.2 million, or 3.7 percent, and includes an increase of a 1.0 special education instructional assistant due
student enrollment. Contracted salaries total $3.3 million, an increase of $0.1 million, or 4.3 percent. Funding for
salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment for all
employees, funding to extend all salary scales by one step, funding for professional development by extending all
less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly funding totals $66,466, an increase of $8,034, or 13.8 percent, due to the increase in the
substitute hourly pay rate to support substitute fill rates, and the 4.0 percent market scale adjustment, offset by
budget realignments. Hourly salaries provide hourly teacher support, substitute funding for teachers and other
instructional staff to attend training, and for bus drivers for field trips. Employee benefits of $1.6 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $72,788, an increase of
$400, due to budget realignments. Operating expenses fund instructional supplies, equipment, and textbooks.
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Interagency Alternative School Programs

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $486,664 4.0 $0 0.0 | Administrator $531,864 4.0 $0 0.0
Specialist $162,439 2.0 $0 0.0 | Specialist $169,018 2.0 $0 0.0
Teacher $6,387,775 70.2 $0 0.0 | Teacher $6,733,540 70.2 $0 0.0
Assistant $90,625 25 $0 0.0 | Assistant $76,140 25 $0 0.0
Office $72,842 1.0 $0 0.0 | Office $76,329 1.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $240,285 0.0 $0 0.0 | Hourly Salaries $255,365 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,507,319 0.0 $0 0.0 | Employee Benefits $3,617,468 0.0 $0 0.0
Operating Expenses $157,303 0.0 $0 0.0 | Operating Expenses $155,012 0.0 $0 0.0
$11,105,252 79.7 $0 0.0 $11,614,735 79.7 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 79.7 | Total Positions 79.7
Expenditures $11,105,252 | Expenditures $11,614,735
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $624,131 | Offsetting Grant Funding $649,781
School Operating Fund Net Cost $10,481,120 | School Operating Fund Net Cost $10,964,954
# of Sites 26 | # of Sites 26
# Served 398 | # Served 650

Supporting Department(s)
Program Contact
Phone Number

School Improvement and Supports
Joe Thompson
703-227-2303

Web Address https://www.fcps.edu/node/32274
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Nontraditional: Interagency Alternative School Programs
Description

Interagency Alternative School (IAS) programs provide staff, materials, and program direction to six school
programs located at eight sites administered and co-funded by other public agencies for disruptive youth or youth
with challenges who have not been successful in traditional school settings. This cooperative interagency effort
meets the needs of the whole learner. In addition, IAS provides oversight to two other types of alternative school
programs, the Transition Support Resource Center (TSRC) and the Nontraditional Career Readiness Academy
(NCRA), with numerous TSRC and NCRA sites divisionwide. IAS also administers and co-funds with the Virginia
Department of Education (VDOE) the GED® Readiness and New Technology Skills (GRANTS) program, a VDOE
Individualized Alternative Education Plan (ISAEP) program. Each school program is specifically designed to meet
the needs of the student population in conjunction with the host agency. IAS provides students in grades 7-12
the opportunity to earn a standard or advanced diploma or high school equivalency (HSE) through individualized
instruction. Rolling enrollment and flexible scheduling provide opportunities for all students to complete all
necessary academic requirements. The number of students served represents the average number of students on
any given day.
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Method of Service Provision

Many students served in IAS programs have exhibited problems in the following areas: truancy, serious delinquency,
poor school performance, substance abuse, criminal behavior, abuse and neglect, depression, anxiety, school refusal,
conditional expulsion, and family dysfunction. Many of these students are in crisis. IAS programs facilitate students’
positive growth and development both academically and socially within the Kids at Hope cultural framework.

IAS uses research-based teaching methods, data driven instruction, small class sizes, and informal, yet structured
environments to meet the individual needs of students with a wide variety of barriers preventing their success in
the traditional classrooms. IAS programs are staffed by FCPS alternative school teachers and counselors who use

a combination of traditional and nontraditional classroom practices through direct instruction, online and blended
learning, and independent learning opportunities. Special education services are provided on a monitor and consult
basis for special education students. Staffing for agency-sponsored programs is based on the requirements of the
agency program with which the school programs are aligned.

There are 79.7 school-based positions for this program, including a 1.0 administrator, 3.0 assistant administrators,
a 1.0 technology specialist, a 1.0 safety and security specialist, 70.2 teachers, 2.5 instructional assistants, and a 1.0
administrative assistant position.

Scope of Impact
During SY 2021-2022, 541 students were educated in IAS.

Obijectives and Evidence
Objectives and outcomes can be found on the IAS Program Innovation and Improvement Plan, the |IAS Program
Profile, and IAS homepage.

Explanation of Costs

The FY 2023 budget for Interagency Alternative School Programs total $11.6 million and includes 79.7 positions.
As compared to FY 2022, this is an increase of $0.5 million, or 4.6 percent. Contracted salaries total $7.6 million,
an increase of $0.4 million, or 5.4 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step,
funding for professional development by extending all less than 260-day contracts by one day, rate changes for
retirement and health, and an adjustment for employee turnover. Hourly salaries total $0.3 million, an increase of
$15,080 or 6.3 percent, due to an increase in the substitute hourly pay rate to support substitute fill rates, the 4.0
percent market scale adjustment, department realignments, and an increase in hourly funding for the Transition
Support Resource Center grant. Hourly salaries provide clerical support, training, and substitutes for teachers and
other instructional staff to attend training. Employee benefits of $3.6 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $0.2 million, a decrease of $2,291, or 1.5 percent,
due to department realignments. Operating expenses fund instructional supplies, textbooks, and professional
services. Offsetting grant funding of $0.6 million includes: the Transition Support Resource Center grant, the
Alternative Program-Individual Student Alternative Education Plan grant, and the Adult Detention Center Special
Education Services grant. The net cost to the School Operating Fund is $11.0 million.
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State Operated Programs

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $132,266 1.0 $0 0.0 | Administrator $138,704 1.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $1,407,638 14.0 $0 0.0 | Teacher $1,458,968 14.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $64,301 1.0 $0 0.0 | Office $64,742 1.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $4,250 0.0 $0 0.0 | Hourly Salaries $13,254 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $700,743 0.0 $0 0.0 | Employee Benefits $696,355 0.0 $0 0.0
Operating Expenses $132,932 0.0 $0 0.0 | Operating Expenses $136,292 0.0 $0 0.0

$2,442,129 16.0 $0 0.0 $2,508,315 16.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%
Total Positions 16.0 | Total Positions 16.0
Expenditures $2,442,129 | Expenditures $2,508,315
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $2,442,129 | Offsetting Grant Funding $2,508,315
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 3 | # of Sites 3
# Served 231 | # Served 150
Supporting Department(s) School Improvement and Supports
Program Contact Joe Thompson
Phone Number 703-227-2303
Web Address https://www.fcps.edu/academics/academic-overview/nontraditional-school-programs/state-operated-programs
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Nontraditional: State Operated Programs
Description

The Juvenile Detention Center (JDC) school program, Care Connection for Children or Pediatric Specialists of
Virginia's Center for Cancer and Blood Disorders, and Northern Virginia Mental Health Institute (NVMHI) are Virginia
Department of Education State Operated Programs.

Method of Service Provision

The JDC school program is staffed with FCPS alternative school teachers and follows the FCPS Program of Studies.
When a student leaves the JDC school, his or her academic record, including all grades, test scores, and a record of
hours spent in class are sent to his or her last school placement, as well as mailed home. Significant effort is made
to reintegrate the student into his or her community school program. FCPS alternative school teachers provide
outreach and support services to children while at Care Connection for Children or Pediatric Specialists of Virginia's
Center for Cancer and Blood Disorders. An FCPS alternative school teacher provides tutorial help and individual
instruction for those patients aged 18 to 21 at NVMHI. The instruction is geared toward remediating of academic
deficiencies, promoting high school continuation, or preparing for the GED exam. All State Operated Programs and
staffing are fully funded by the VDOE.

There are 16.0 school-based positions for this program, including a 1.0 administrator, 14.0 teachers, and a 1.0

office assistant positions.
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Scope of Impact
During SY 2021-2022 a total of 97 detainees were served.

Objectives and Evidence

State operated programs are fully funded by VDOE and are required to serve youth detained in the Fairfax County
Juvenile Detention Center and NVMHI and support youth being served at the Care Connection for Children and
Pediatric Specialists of Virginia's Center for Cancer and Blood Disorders.

Explanation of Costs

The FY 2023 budget for State Operated Programs total $2.5 million and includes 16.0 positions. As compared

to FY 2022, this is an increase of $66,186, or 2.7 percent. Contracted salaries total $1.7 million, an increase of
$58,209, or 3.6 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0
percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding for
professional development by extending all less than 260-day contracts by one day, rate changes for retirement

and health, and an adjustment for employee turnover. Hourly salaries total $13,254, an increase of $9,004, due

to the 4.0 percent market scale adjustment and an increase in hourly funding for the State Operated Programs
grant. Hourly salaries provide hourly teachers and substitutes for teachers. Employee benefits of $0.7 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.1 million, an increase
of $3,361, or 2.5 percent, due to an adjustment to the indirect cost. Operating expenses fund instructional supplies,
textbooks, and professional services. Offsetting grant funding of $2.5 million is funded by the Virginia Department
of Education State Operated Programs. This program is fully supported by state funds and requires no additional
funding from the School Operating Fund.
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Advanced Academic Resource Teachers

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $139,541 1.0 | Administrator $0 0.0 $146,332 1.0
Specialist $0 0.0 $735,177 7.0 | Specialist $0 0.0 $992,557 9.0
Teacher $6,583,625 73.0 $0 0.0 | Teacher $9,122,817 98.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $106,349 2.0 | Office $0 0.0 $57,894 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $179,989 0.0 $0 0.0 | Hourly Salaries $249,287 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,203,421 0.0 $475,315 0.0 | Employee Benefits $4,363,790 0.0 $600,447 0.0
Operating Expenses $1,379,800 0.0 $0 0.0 | Operating Expenses $1,388,860 0.0 $0 0.0
$11,346,834 73.0 $1,456,382 10.0 $15,124,755 98.0 $1,797,230 11.0
88.6% 88.0% 11.4% 12.0% 89.4% 89.9% 10.6% 10.1%

Total Positions 83.0 | Total Positions 109.0
Expenditures $12,803,217 | Expenditures $16,921,985
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $12,803,217 | School Operating Fund Net Cost $16,921,985
# of Sites 145 | # of Sites 145
# Served 93,583 | # Served 86,544

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Kirsten Maloney
571-423-4743

Web Address http://https://www.fcps.edu/resources/family-engagement/advanced-academic-aap-family-resources
Mandate(s) None
Instructional: Academics: Combined: Advanced Academic Resource Teachers
Description

Advanced Academic Resource Teachers (AARTs) are a significant driver in advancing the two goals of FCPS
Advanced Academic Programs, talent development opportunities for all students and differentiation to meet the
needs of advanced learners. FCPS Advanced Academic Programs (AAP) provide challenging learning experiences
that are designed to meet the unigue learning profile of a broad range of advanced learners. Through the K-12
continuum of advanced academic services, elementary and middle school students engage in complex subject
matter at a depth and pace that prepares them for more challenging and rigorous classes as they advance in grade
level. FCPS has AARTs in each elementary school and there is a plan to expand AARTs into each middle school by
the 2023-2024 school year.

FCPS policies and procedures are grounded in equity. Our commitment to providing rigor to all students is part

of the FCPS strategic plan. AAP offers a continuum of advanced academic services to meet a broad range of
student needs. We take a holistic approach that uses a variety of assessments to determine instructional matches
to student needs. FCPS’ approach is not centered in labeling students and recognizes that one-size-does-not-fit-all
and that students’ needs may change over time. With the FCPS talent development model, all students in FCPS
will receive critical and creative thinking lessons and access to AAP curriculum and strategies. Some students need
a differentiated curriculum to address their cognitive and social-emotional needs. These students receive additional
AAP services based on academic needs beyond peers at their grade level, strengths in specific content areas, and
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a need for increased depth, complexity, and pace of instruction than is available in general education. Students'’
advanced academic needs may change over time. The AAP continuum of services develops and builds on students’
current strengths and talents.

Method of Service Provision

The AART role is a teacher leader position that requires flexibility and creativity to meet multiple foci, such as:
instructional coaching skills, communication and leadership skills with multiple stakeholder groups, and strong
commitment to advancing the two FCPS AAP goals of talent development and meeting the varied needs of
advanced learners. These services are provided by 91.0 elementary advanced academic resource teacher positions
and 7.0 middle school advanced academic resource teacher positions. FCPS has one more year of AART expansion
to reach the goal of 1.0 FTE AART in each of the 142 elementary schools and a 0.5 FTE AART in each of the 26
district middle schools.

The following 11.0 nonschool-based positions also support the Advanced Academic Resource program: a 1.0
coordinator, 7.0 instructional specialists, a 1.0 technician, a 1.0 program assistant and a 1.0 technical assistant.

Scope of Impact

The AART work schoolwide in each of the 142 elementary schools and in a few of the middle schools with plans
to expand to all middle schools. They work directly with students and with teachers to coach and provide ongoing
professional development in their buildings. AARTs work with school-based leadership and the AAP office to assess
areas for professional learning and growth to support the dual purpose of talent development and differentiated
services in local schools.

Objectives and Evidence

There are several strategic plan goals related to Advanced Academics in the Student Success goal, including
implementation of Young Scholars, Local Level IV, and access to AAP curriculum in general education. All of these
goals are connected to the AART role. Supporting data is available at FCPS’ Strategic Plan Goal 1: Student Success.

Explanation of Costs

The FY 2023 total budget for Advanced Academic Resource Teachers totals $16.9 million and includes 109.0
positions. As compared to FY 2022, this is an increase of $4.1 million, or 32.2 percent, and 26.0 positions due to
the addition of a 1.0 instructional specialist and 25.0 AART positions to support the Advanced Academic Program
Phase Il implementation. Contracted salaries total $10.3 million, an increase of $2.8 million, or 36.4 percent, and
26.0 positions. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $0.2 million, an increase of $69,299, or 38.5 percent,
primarily due to a 4.0 market scale adjustment, per-pupil allocations, increases to the substitute hourly pay rate

to support substitute fill rates, and budget realignments. Hourly salary funding supports teacher participation in
screening and selection of advanced academic students, attendance at the program orientation, and substitute
teachers. Employee benefits of $5.0 million include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $1.4 million, an increase of $9,060, or 0.7 percent, primarily due to increases
for Advanced Academic Program Phase Il implementation. Operating expenses provide funding for instructional
supplies, textbooks, other professional services, and equipment. Costs and positions for the elementary and middle
school center programs and for the middle school honors program are included in the Elementary and Middle
School Core Instruction programs, because the students are being served by positions allocated from the standard
staffing formulas.
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American Rescue Plan (ARP) Act Elementary and Secondary School
Emergency Relief (ESSER Ill) Fund

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 4.0
Specialist $0 0.0 $0 0.0 | Specialist $0 1.0 $0 19.0
Teacher $0 0.0 $0 0.0 | Teacher $0 14.5 $0 5.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses  $188,629,166 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$188,629,166 0.0 $0 0.0 $0 15.5 $0 29.0

100.0% NA 0.0% NA NA 34.8% NA 65.2%

Total Positions 0.0 [ Total Positions 445
Expenditures $188,629,166 | Expenditures $0
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $188,629,166 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 199 | # of Sites 199
# Served 188,799 | # Served 177,570

Financial Services
S. Presidio (571-423-1355) M.Smith (571-423-1016)

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/ESSER3
Mandate(s) None
Instructional: Academics: Combined: ARPA ESSER IlI
Description

The ESSER Il Fund is to help safely reopen and sustain the safe operation of schools and address the impacts of
the COVID-19 pandemic on the nation’s students by addressing students’ academic, social, emotional, and mental
health needs.

Method of Service Provision

At the August 26, 2021 regular School Board meeting, the ESSER Ill spending plan was approved. This plan
provided funding for intervention and special education teacher contract length extensions; school level allocations
for academic interventions, wellness interventions, and afterschool programming; additional family liaison

funding; professional development; a summer learning program; compensatory services; a mitigation measures
team; cybersecurity, bandwidth, and software license fees; translators, multilingual engagement communications,
multilingual texting services, multilingual interpretation services, and online translation services for written
communications; bus driver compensation and stipends to remain competitive due to a nationwide shortage of
drivers; classroom, outdoor, dining, substitute, and health monitors; additional ESOL staff; grants program and
management administration; and indirect rates. Additional information on the plan can be found on BoardDocs.
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Scope of Impact

FCPS students will continue to have access to additional academic and wellness supports throughout the year

as the Division focuses on in-person instruction and closing the learning gaps that have occurred due to the
pandemic. Families will continue to have additional supports in place through increasing access to information for
our English language learner population. In addition, student information and access to curriculum resources will be
strengthened by enhancing cybersecurity and bandwidth and by increasing software licenses.

Objectives and Evidence

Grant funding provides additional resources to our students and families through programs that increase access
for all FCPS students and families, academic and wellness interventions, and support to students to help close the
learning gap due to the pandemic.

Explanation of Costs

The FY 2023 Approved Budget removed the one-time federal funding for the ESSER Il grant. The remaining
balances for the grant were carried over at the FY 2022 Final Budget Review and reallocated in FY 2023 according
to the School Board approved multiyear ESSER Il plan. Position authorization was included in the FY 2023 Approved
Budget for 44.5 positions. These positions include a 1.0 social emotional learning (SEL) coordinator, a 1.0 SEL
specialist, 2.0 instructional support teachers, 2.0 business specialists, a 1.0 executive principal, 5.0 region resource
teachers, 2.0 finance technicians, 12.5 assistant directors of student activities, 5.0 translators, a 1.0 multilingual
manager, 2.0 multilingual engagement specialists, a 1.0 budget analyst, a 1.0 program manager, a 1.0 specialist,

a 1.0 administrative assistant, 2.0 educational specialists, a 1.0 public health position, 2.0 grants administration
positions, and a 1.0 grants administration position reallocated from the ESSER Il federal stimulus grant.
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Career and Technical Education

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $266,956 2.0 | Administrator $0 0.0 $284,185 2.0
Specialist $82,114 1.0 $1,837,745 16.0 | Specialist $63,780 1.0 $1,950,015 16.0
Teacher $26,823,860 335.2 $0 0.0 | Teacher $26,414,764 309.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $62,790 1.0 | Office $0 0.0 $79,459 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $218,200 0.0 $73,718 0.0 | Hourly Salaries $233,148 0.0 $223,600 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $13,059,204 0.0 $1,093,829 0.0 | Employee Benefits $12,584,564 0.0 $1,174,161 0.0
Operating Expenses $2,763,526 0.0 $1,773 0.0 | Operating Expenses $2,808,631 0.0 $1,773 0.0

$42,946,904 336.2 $3,336,811 19.0 $42,104,888 310.0 $3,713,192 19.0

92.8% 94.7% 7.2% 5.3% 91.9% 94.2% 8.1% 5.8%
Total Positions 355.2 | Total Positions 329.0
Expenditures $46,283,715 | Expenditures $45,818,080
Offsetting Revenue $2,592,963 | Offsetting Revenue $2,858,967
Offsetting Grant Funding $147,394 | Offsetting Grant Funding $147,394
School Operating Fund Net Cost $43,543,358 | School Operating Fund Net Cost $42,811,719
# of Sites 64 | # of Sites 64
# Served 64,888 | # Served 46,844
Supporting Department(s) Instructional Services
Program Contact Whitney S. Ketchledge
Phone Number 703-223-1939
Web Address https://www.fcps.edu/academics/academic-overview/career-and-technical-education-cte
Mandate(s) Virginia Standards of Quality 8VAC20-131-90 and 8VAC20-131-100
Instructional: Academics: Combined: Career and Technical Education
Description

Students enrolled in Career and Technical Education (CTE) classes study the technical aspects of jobs. This prepares
students for follow-on schooling or employment. CTE gives students a look at many career fields. These courses let
students prepare for their future career with hands-on practice. They also work in the career field with job-related

and work-based learning experiences. Students can earn industry credentials that lead to employment and other
opportunities after high school. They can join Career and Technical Student Organizations allowing students to develop
leadership skills and to meet with business professionals. Students may also apply for scholarships.

CTE includes seven program-specific areas: agricultural education (veterinary science), business and information
technology, family and consumer sciences, health and medical sciences, marketing, technology and engineering
education, and trade and industrial education (including JROTC, residential construction, and student auto sales).
Other courses include Entrepreneurship, Teachers for Tomorrow, and Career Strategies. There are many CTE classes
offered throughout the county. CTE makes sure the courses are current with work-based learning. Career pathways are
available to every student. Summer enrichment camps allow students to explore CTE opportunities.

CTE continues to revise the curriculum so students are ready to enter their career field. The curriculum changes
based on input for business and industry collaborations. New courses are being developed in science, technology,
engineering, arts, and mathematics (STEAM), computer science, health and medical, and cybersecurity. CTE supports
All CTE courses incorporate workplace readiness and Portrait of a Graduate skills.
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Federal funding for CTE is through Perkins IV legislation. Teachers use project-based learning and hands-on training to
teach students.

Method of Service Provision

The CTE team provides instructional support for teachers in all six program areas in all middle and high schools.
Schools receive equipment and supply allocations to operate programs, and teachers are provided a variety of
professional development opportunities. In addition, students are provided with the opportunity to receive industry
credentials and participate in work-based learning in CTE courses.

There are 309.0 school-based teacher positions determined by the School Board’s approved general education
staffing formulas and a 1.0 school-based specialist position. Nonschool-based positions that support the program
include 2.0 administrators, 16.0 specialists, and a 1.0 office position to administer oversight of the six program-
specific areas and provide instructional support to the schools. Although CTE instructors teach the state-mandated
Economics and Personal Finance (EPF) course for high school students, the expenses for this course are reflected in
the Core High School program.

Scope of Impact
In FY 2022, CTE served 64,888 students from middle and high schools.

Objectives and Evidence

The CTE program objectives are to expand career experiences and connections to business through CTE courses and
allow students to explore multiple career pathways. These courses may lead to industry recognized certifications or
state licensure. Students taking certain CTE courses may earn college credit through dual enrollment and articulation
agreements with post-secondary institutions. A standard program of CTE courses is offered in every middle and high
school. The CTE program reviews with local businesses the enrollment data on these courses (shadowing, mentoring,
and internships) to ensure the curriculum prepares students for college and careers. School Quality Profiles include
statistics on FCPS students who achieve college and career readiness, earn CTE credentials, or complete two or more
CTE courses in a sequence and earned CTE credentials.

The following reports were submitted to Virginia Department of Education (VDOE) and provide comparison data
from previous and most recent school years:

¢ Secondary Enrollment Demographics Form (SEDF) Report - Report enrollment counts for all CTE state-approved
classes

e Course Locations - Report of the schools that offer a selected course. Instructor and course enrollment are
provided

e Division/School Course Enroliment - Count of student enroliment, by gender, for each course offered in selected
school division(s) or schools within selected divisions and reporting school year

e Teacher Listing by Program Area - Listing of teacher names by course for the program area and school year
selected. Listing includes the school contact information for each teacher

e Course Codes - Listing of available CTE courses within a selected school year along with supporting information.
Report is sorted by Course code

Explanation of Costs

The FY 2023 budget for Career and Technical Education totals $45.8 million and 329.0 positions. As compared
to FY 2022, this is a decrease of $0.5 million, or 1.0 percent, and 26.2 teacher positions. The decrease of 26.2
positions is due to staffing adjustments resulting from changes in enroliment. Contracted salaries total $28.8
million, a decrease of $0.3 million, or 1.0 percent, primarily due to the decrease of vocational education teachers.
Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale
adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $0.5 million, an increase of $0.2 million,
or 56.5 percent, primarily due to increases in hourly teacher in the Carl D. Perkins grant and the 4.0 percent
market scale adjustment. Employee benefits of $13.8 million include retirement, health, dental, disability, and
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other employee benefits. Operating expenses total $2.8 million, an increase of $45,106, or 1.6 percent, primarily
due to increases for new capital equipment in the Carl D. Perkins grant. Operating expenses are for equipment,
instructional supplies, certification tests, other professional services, and cellular services. Offsetting revenue
totals $2.9 million; $0.6 million is funded through State Career and Technical Education funding and $2.2 million
is funded by the federal Carl D. Perkins grant. Offsetting grant funding of $0.1 million is funded by the state
equipment grant. The net cost to the School Operating Fund is $42.8 million.
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Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act
Elementary and Secondary School Emergency Relief (ESSER II) Fund

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $2,062,069 245 $236,044 1.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $28,958,105 0.0 $4,975,106 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,029,922 0.0 $496,257 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $7,307,995 0.0  $36,924,305 0.0 | Operating Expenses $0 0.0 $0 0.0

$41,358,091 24.5 $42,631,711 1.0 $0 0.0 $0 0.0

49.2% 96.1% 50.8% 3.9% NA NA NA NA
Total Positions 25.5 | Total Positions 0.0
Expenditures $83,989,803 | Expenditures $0
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $83,989,803 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 199 | # of Sites 199
# Served 188,799 | # Served 177,570
Supporting Department(s) Financial Services
Program Contact S. Presidio (571-423-1355) M.Smith (571-423-1016)
Phone Number
Web Address
Mandate(s) None
Instructional: Academics: Combined: CRRSA ESSER Il
Description

The purpose of the CRRSA ESSER Il funding is to provide emergency relief funds to address the impact that the
COVID-19 pandemic continues to have on school districts.

Method of Service Provision

In FY 2022 ESSER Il funding was used to provide enhanced summer school programs at all school sites including
expanded Bridge to K, Bridge to First, Young Scholars, mathematics and literacy acceleration, credit recovery,

and a STEAM enrichment program for underrepresented students. Special education recovery services summer
programs were offered both in-person and virtually, with the frequency and duration determined by the student’s
I[EP team. Programs for select students with disabilities addressed learning needs or regression due to the COVID-19
pandemic. Stipends for staff who worked summer school programs were provided to compensate for the additional
responsibilities related to the COVID-19 pandemic such as planning for and ensuring social distancing; additional
and more frequent building, classroom, and transportation cleaning requirements; modifications to lesson plans
that involved collaborative groups while in a social distancing environment; and changes to meal preparation and
delivery. In addition, funds were used to maintain the lease obligations for devices for grade 6 and grade 5 at Title

| schools, middle schools, and high schools. In FY 2023 ESSER Il funding will continue to support school facility
improvements to reduce the risk of virus transmission, school health data analysis and communications, special
education recovery services, grant administration daily activities, and indirect costs.
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Scope of Impact

FCPS students were provided enhanced summer school programs at all school sites during the summer of

FY 2022. Funding for the FCPSOn program provided laptops to all students grades 3 and up, and additional
technology specialist (TSSpec) positions were provided at the elementary school level and supported the increase in
technological use at elementary schools. This funding allows the Division to make school facility improvements at a
much faster rate.

Obijectives and Evidence

The utilization of the grant funding provided additional learning opportunities through enhanced summer school
programming, increased the number of students with access to laptops, and provided additional TSSpec support to
the elementary schools. HVAC and air quality improvements are part of the FCPS mitigation plan and continue to
create a clean and safe environment for students reducing the risk of virus transmission.

Explanation of Costs

The FY 2023 Approved Budget removes the one-time federal funding and positions for ESSER Il that were included
in the FY 2022 Approved Budget. The 24.5 technology support specialist (TSSpec) positions were included in the
FY 2023 Approved Budget, and a 1.0 nonschool-based specialist position for grant administration was moved to
the ARP ESSER Il program. The remaining balances for the grant were carried over at the FY 2022 Final Budget
Review and will continue to support school facility improvements to reduce the risk of virus transmission, school
health data analysis and communications, special education recovery services, grant administration daily activities,
and indirect costs.
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English for Speakers of Other Languages (ESOL)

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $133,603 1.0 $424,762 3.0 | Administrator $141,725 1.0 $447,675 3.0
Specialist $738,656 7.0 $820,810 7.0 | Specialist $667,296 6.0 $1,019,539 8.0
Teacher $70,880,973 865.5 $0 0.0 | Teacher $76,787,642 882.9 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $20,169 0.5 $173,188 3.0 | Office $22,108 0.5 $186,056 3.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,135,111 0.0 $0 0.0 | Hourly Salaries $1,026,708 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $34,923,023 0.0 $687,372 0.0 | Employee Benefits $36,901,470 0.0 $826,941 0.0
Operating Expenses $675,889 0.0 $0 0.0 | Operating Expenses $713,706 0.0 $0 0.0
$108,507,424 874.0 $2,106,132 13.0 $116,260,654 890.4  $2,480,211 14.0

98.1% 98.5% 1.9% 1.5% 97.9% 98.5% 2.1% 1.5%

Total Positions 887.0 | Total Positions 904.4
Expenditures $110,613,556 | Expenditures $118,740,865
Offsetting Revenue $20,183,325 | Offsetting Revenue $23,244,460
Offsetting Grant Funding $2,332,035 | Offsetting Grant Funding $2,790,399
School Operating Fund Net Cost $88,098,196 | School Operating Fund Net Cost $92,706,006
# of Sites 199 | # of Sites 199
# Served 36,078 | # Served 33,806

Instructional Services
Rich Pollio
571-423-4650

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/english-speakers-other-languages-esol
Mandate(s) Title Il of P.L. 107-110 (ESSA)
Instructional: Academics: Combined: English for Speakers of Other Languages
Description

English for Speakers of Other Languages (ESOL) Services provides instructional leadership, curriculum and resource
development, and support for all English learners (ELs) to develop English language proficiency, English literacy,
and content understanding. ESOL Services provides schools with guidance on how to implement the World-Class
Instructional Design and Assessment (WIDA) English language development standards for all ELs, including those
eligible for special education or advanced academic programs. In collaboration with other offices, staff members
design and revise curricula, develop and select resources and assessments, and provide staff development. The
Office of ESOL Services also oversees the programmatic implementation of federal grants serving ELs. The office
supports a wide range of programs and services which include PreK-12 ESOL, Entry Assessment, English Learner
Consultation and Dual Language Assessment Services, Adult ESOL, and Title Il Grant programs. PreK-12 ESOL
supports all schools to implement, high-quality services for ELs, federal and state mandates, and best practices for
teaching and learning.

PreK-12 ESOL uses a research-based model containing four core elements, pathways to proficiency, English
language development, language and literacy, and systems of support. These elements provide ELs with the
instruction and support needed to develop English language proficiency and the attributes of the FCPS Portrait of
a Graduate. The office provides a variety of staff development opportunities and analyzes EL student data to make
programmatic enhancements. Itinerant ESOL services for students at special education centers and alternative
program sites are also provided.
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Entry Assessment works with families and potential ELs new to FCPS at the three Student Registration Welcome
Centers. These sites offer student registration, ESOL Entry Assessment, Family and School Partnerships outreach.
ESOL staff provide an initial English Language Proficiency (ELP) screening, placement and credit tests for students
identified as potential ELs and support students and their families with the transition to the FCPS community.

English Learner Consultation and Dual Language Assessment services support ELs who are experiencing academic
difficulties. The Dual Language Assessment and Consultation Team works within the multi-tiered system of support
(MTSS) framework to support school teams with analysis and data-based decision-making, provide consultations,
and provide dual language assessments.

Adult ESOL offers beginning through advanced level ESOL and related courses at sites throughout Fairfax County.
Responsibilities include student registration, assessment, and staff development. It also oversees and implements
these grants, Adult Education and Family Literacy Act (AEFLA) Northern Virginia region grant and the EL/Civics
federal grant.

Title Il Grant Programs provide grant-funded programs for ELs and their families, such as, Early Literacy, Family
Literacy, Home Instruction for Parents of Preschool Youngsters (HIPPY), Family Literacy, and Parents as Educational
Partners (PEP). These programs build relationships with families that support engagement and partnerships for EL
student success.

Method of Service Provision

Upon registering in FCPS, potential ELs are assessed in accordance with federal guidelines to determine their level of
English language proficiency. Students receive ESOL services as an integrated part of their instructional program at
their school. ESOL teachers work collaboratively with other instructional school staff to develop students’ academic
English by teaching English through the content areas of math, science, social studies, and language arts.

School-based staff totals 890.4 positions, including 882.9 ESOL teacher positions distributed across elementary,
middle, high, and alternative schools; a 1.0 administrator position; 6.0 specialist positions; and a 0.5 office position.
In addition, the program is supported by 14.0 nonschool-based positions that oversee the ESOL program and provide
instructional support to all schools. Nonschool-based positions include 3.0 administrators, 8.0 specialists, and 3.0
office positions.

Scope of Impact

The ESOL program provides services to kindergarten ELs and ELs in grades 1-12 (English language proficiency
level 1-4 or 9) in all FCPS schools and centers during FY 2023. The level is determined by state approved English
language proficiency assessments. In accordance with federal law, parents/guardians may refuse ESOL services.
There were 36,078 EL students enrolled in the program in FY 2022.

Objectives and Evidence
The objectives of ESOL services are for ELs to gain English language proficiency and be successful in academic
subjects. Supporting data is available at FCPS’ Strategic Plan Goal 1: Student Success.

Explanation of Costs

The FY 2023 budget for English for Speakers of Other Languages is $118.7 million and includes 904.4 positions
which are primarily derived from staffing formulas. As compared to FY 2022, this is an increase of $8.1 million,

or 7.3 percent, and 17.3 positions. The increase of 17.3 positions is due to a staffing formula change that now
includes student English proficiency levels offset by staffing adjustments for enrollment. Position adjustments also
include the reclassification of a 1.0 school-based assessment teacher position to a 1.0 nonschool-based assessment
specialist position. Contracted salaries total $79.3 million, an increase of $6.1 million, or 8.3 percent. Funding for
salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment for all
employees, funding to extend all salary scales by one step, funding for professional development by extending all
less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $1.0 million, a decrease of $0.1 million, or 9.5 percent, primarily due to department
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Academic Programs: Combined

realignments offset by the 4.0 percent market scale adjustment. Employee benefits of $37.7 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.7 million, an increase
of $37,817, or 5.6 percent, primarily due to department realignments. The funding provides for instructional
supplies, administrative/indirect cost for grants, general office supplies, printing, textbooks, cellular services, tests,
internal professional services, professional development, and copier rental. Offsetting revenue totals $23.2 million
and is provided by the State. Offsetting grant revenue of $2.8 million is funded by the Title Ill federal grant. The net
cost to the School Operating Fund is $92.7 million.

Fairfax County Public Schools FY 2023 Program Budget 117



Academic Programs: Combined

Family Life Education

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $19,115 0.0 $0 0.0 | Hourly Salaries $25,121 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,459 0.0 $0 0.0 | Employee Benefits $1,920 0.0 $0 0.0
Operating Expenses $19,025 0.0 $0 0.0 | Operating Expenses $13,836 0.0 $0 0.0
$39,599 0.0 $0 0.0 $40,877 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $39,599 | Expenditures $40,877
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $39,599 | School Operating Fund Net Cost $40,877
# of Sites 199 | # of Sites 199
# Served 184,302 | # Served 173,226

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Carrie Reynolds
571-423-4553

Web Address https://www.fcps.edu/academics/academic-overview/family-life-education-fle
Mandate(s) VAC 22.2-207.1
Instructional: Academics: Combined: Family Life Education
Description

Family Life Education (FLE) is a K-12 instructional program that includes topics in human growth and development
and emotional and social health. A modified curriculum is available for students with low incidence disabilities.

The Virginia Standards of Learning (SOL) for Family Life Education serves as a resource for development of the
curriculum. FCPS has elected to have a locally developed program which requires a community involvement team in
the development of the curriculum. In accordance with the SOLs and Code of Virginia, the following topics must be
included in the curriculum. Additional topics may be included with approval of the School Board.

e Family living and community relationships

¢ The value of family relationships

¢ The value of postponing sexual activity

e Abstinence education

¢ The benefits, challenges, responsibilities, and the value of marriage for men, women, children, and communities
e Human sexuality

¢ The benefits of adoption as a positive choice in the event of an unintended pregnancy

* The etiology, prevention, and effects of sexually transmitted diseases
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¢ The prevention of human trafficking

e Dating violence, which shall include a focus on informing high school students that consent is required before
a sexual act, the characteristics of abusive relationships, steps to take to deter a sexual assault, the availability
of counseling and legal resources, and, in the event of sexual assault, the importance of receiving immediate
medical attention and advice, as well as the requirements of the law

e Mental health education and awareness

The curriculum must promote parent involvement and be available to parent/guardian review prior to instruction.
Parents and guardians may opt their child out of any FLE lesson or an entire FLE unit.

Method of Service Provision

FLE instruction is available at FCPS schools, centers, and nontraditional programs. In accordance with State
mandates, FLE instruction includes an opt-out provision, meaning parents and guardians may opt their child out
of all FLE lessons or individual FLE lessons in the emotional and social health in grades K-9 and human growth and
development in grades 4-12.

In grades K-6, instruction for all FLE units is provided by classroom teachers. In grades 7-10, instruction for all
FLE units is provided by health and physical education teachers. In grades 11-12, social studies teachers provide
FLE instruction. Students with low-incidence disabilities receive instruction from the modified FLE curriculum. This
instruction is typically delivered by the special education teacher. As required by FCPS School Board regulation,
teachers with responsibility to provide FLE instruction participate in curriculum-specific training.

Scope of Impact
All students participate in FLE instruction in grades K-12 unless an opt out or partial opt out is requested by a
parent or guardian.

Objectives and Evidence

The program instruction is designed to promote parental involvement, foster positive self-concepts, and provide
coping mechanisms for dealing with peer pressure and the stresses related to the students’ developmental stages
and abilities. The Family Life Education website provides more curriculum information for families. Professional
development is provided to teachers with responsibility for FLE instruction. Resources are available to support
schools in providing family information sessions, and instructional materials are available for parent and guardian
preview. In addition, The Family Life Education Curriculum Advisory Committee (FLECAC) provides advice and
recommendations to the curriculum coordinator as goals, objectives, media, and special instructional materials are
developed.

Explanation of Costs

The FY 2023 budget for Family Life Education is $40,877. As compared to FY 2022, this is an increase of $1,279,
or 3.2 percent. Hourly salaries total $25,121, an increase of $6,006, or 31.4 percent, due to a 4.0 percent
market scale adjustment and department realignments to support Strategic Plan work. This provides funding for
FLE curriculum development and teacher training. Employee benefits of $1,920 include Social Security benefits.
Operating expenses total $13,836, a decrease of $5,189, or 27.3 percent, due to department realignments to
support Strategic Plan work. These funds are for school-based instructional supplies and learning materials.
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Federal, State, and Other Grants

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 1.0 $0 0.0 | Specialist $0 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $6,240,319 0.0 | Operating Expenses $0 0.0 $6,269,054 0.0
$0 1.0  $6,240,319 0.0 $0 1.0 $6,269,054 0.0

0.0% 100.0% 100.0%  0.0% 0.0% 100.0% 100.0%  0.0%
Total Positions 1.0 | Total Positions 1.0
Expenditures $6,240,319 | Expenditures $6,269,054
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $6,240,319 | Offsetting Grant Funding $6,269,054
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 199 | # of Sites 199
# Served 188,799 | # Served 177,570
Supporting Department(s) Financial Services
Program Contact Stacey Schobert
Phone Number 571-423-3600
Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) IDEA, Title | and Title 11l of P.L. 107-110 (ESSA)

Instructional: Academics: Combined: Federal, State, and Other Grants
Description

Federal, State, and Other Grants awards provide financial assistance from federal agencies, state agencies, local
agencies, and other funders to carry out programs approved by the grantor. Federal entitlement grants such as the
Individuals with Disability Education Act (IDEA), Title I, Part A, Title Il, Part A, and Title Ill, Part A (ESOL) and state
entitlement grants such the State Technology Grant, the Juvenile Detention Center, and the Individual Student
Alternative Education Plan (ISAEP) grant are included in the approved budget each year and narrated separately in
the program budget or included in the FCPS program that the grant supports. The federal, state, and other grant
awards narrated in this program are not assigned to a program and do not represent the total amount of federal,
state, and other funding received by FCPS.

Method of Service Provision

Grant awards are monitored and managed by the department or school responsible for programmatic and
financial oversight of the grant. Program managers ensure that the grant is managed in accordance with the
grant agreement, federal guidelines, and FCPS regulations and policies. A private externally funded grant program
supports a 1.0 school-based instructional specialist.
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Scope of Impact

Federal, state, and other grant opportunities come from not only the Department of Education and the Virginia
Department of Education but also from various federal, state, and local agencies; private corporations; and
foundations. Each grant has a unique scope of work that the grantor is interested in funding, and grants are
aligned to the FCPS programs that would receive the most benefit from the additional funding. Although some
grants are cyclical in nature, others can be one-time opportunities. It is important to pursue these grants in order to
provide enhanced services and programs to students, staff, and families.

Objectives and Evidence

The objectives of Federal, State, and Other Grants is to enhance the services and programs FCPS provides to
students, staff, and families. Information on budgeted grants can be found in FY 2023 Approved Budget book in
the Financial section. Additional evidence of effectiveness can be found in the Year-End Agenda provided to the
School Board on September 1, 2022.

Explanation of Costs

The FY 2023 budget for the Federal, State, and Other Grants program totals $6.3 million and includes a 1.0
instructional specialist position. As compared to FY 2022, this is an increase of $28,736, or 0.5 percent, due to an
increase in the federally mandated private school set-aside for the Title Il grant. All funding is budgeted as operating
expenses and includes $6.0 million in grant reserves, $0.2 million in private school set aside funds for the Title I
grant, and $0.2 million for Fairfax City Public Schools portion of the State Technology Grant. This program is fully
supported by federal, state, and other grant funds with a zero-net cost to the School Operating Fund.

Grants are recognized by the School Board during quarterly budget reviews, and the reserve is replenished at that
time. A reserve is needed so that when an award is received, spending can begin at the start of the award period.
Delaying the start of the grant until a quarterly review could result in unspent funds at the end of the award period.
Pre-award spending is not permitted. Examples of grants awarded after the approved budget adoption in FY 2023
include Virginia Foundation for Healthy Youth, STEM Competition Team, School-Based Health Workforce, and
Northrop Grumman Engineering Vertical Integration Pipeline grant.
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Fine Arts
Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $136,275 1.0 | Administrator $0 0.0 $143,088 1.0
Specialist $0 0.0 $488,109 4.0 | Specialist $0 0.0 $577,011 4.5
Teacher $15,146,685 195.4 $53,617 0.5 | Teacher $16,240,086 194.8 $57,138 0.5
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $59,970 1.0 | Office $0 0.0 $63,772 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,124,095 0.0 $519 0.0 | Hourly Salaries $1,224,182 0.0 $632 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $7,424,163 0.0 $357,578 0.0 | Employee Benefits $7,801,338 0.0 $420,711 0.0
Operating Expenses $2,621,498 0.0 $0 0.0 | Operating Expenses $2,600,078 0.0 $0 0.0
$26,316,442 195.4  $1,096,069 6.5 $27,865,684 194.8  $1,262,353 7.0

96.0% 96.8% 4.0% 3.2% 95.7% 96.5% 4.3% 3.5%

Total Positions 201.9 | Total Positions 201.8
Expenditures $27,412,511 | Expenditures $29,128,037
Offsetting Revenue $449,691 | Offsetting Revenue $449,691
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $26,962,820 | School Operating Fund Net Cost $28,678,346
# of Sites 199 | # of Sites 199
# Served 137,185 | # Served 139,442

Supporting Department(s) Instructional Services
Program Contact
Phone Number
Web Address

Mandate(s)

Tamra Ferreira
571-423-4532
https://www.fcps.edu/academics/fine-arts

None

Instructional: Academics: Combined: Fine Arts

Description

The Fine Arts program provides a comprehensive, sequential, and cumulative arts education for students in
kindergarten through grade 12. The Fine Arts curriculum is aligned to the Virginia Department of Education

2020 Fine Arts Standard of Learning. Elementary art and general music instruction are provided to all students in
kindergarten through grade 6. In addition, band and orchestra instruction is offered at the elementary level. Band
instruction is offered to students in grades 5 and 6. Orchestra instruction is offered to students in grades 4 through
6, and to students in grade 3 at seven schools. At the middle and high school levels, a wide range of elective course
offerings in dance, music, theatre, and visual art are available for students. The objective of fine arts is to provide
access, opportunities, and resources to all K-12 fine arts students and teachers.

Method of Service Provision

Fine arts instruction is delivered to K-12 students in dance, music, theatre arts, and visual arts by highly qualified
arts teachers. At the elementary level, art and general music teachers are part of the Time to Teach (TTT) staffing
formula included in the Elementary Core program. Fine Arts teacher positions at the middle and high school levels,
with the exception of orchestra teachers, are part of the standard staffing formula included in the Middle School
and High School Core programs.
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The fine arts operating budget includes 194.8 itinerant teacher positions for elementary band and strings, middle
and high school strings, and elementary art. In addition, there are 7.0 nonschool-based positions, which include
a 1.0 administrator, 4.5 specialists, a 0.5 resource teacher, and a 1.0 office position to support the K-12 fine arts
programs.

Scope of Impact

The Fine Arts program is available to all students in K-12. In FY 2022, the program was offered in 199 sites and
served 137,185 students. To ensure that instrumental music programs are available to all students, over 10,000
instruments are provided annually to eligible students through the Instruments for All program. Additional
experiences supported by the fine arts include grade 6 All County Choral Festival (ACCF), annual fine arts field trips
for students in grades 4, 6, and 7, Cappies Critics and Awards Program, district and state music assessments and
festivals, and the Scholastic Art Awards program.

Objectives and Evidence

The objective of the Fine Arts program is to provide access, opportunities, and resources to all K-12 fine arts
students and teachers. The Fine Arts Overview and Course Catalogs websites document current opportunities and
resources that provide access to students and teachers.

Explanation of Costs

The FY 2023 budget for the Fine Arts program totals $29.1 million and includes 201.8 positions. As compared

to FY 2022 this is an increase of $1.7 million, or 6.3 percent. In addition, there is a reclassification from a 0.5 art
teacher position to a 0.5 educational specialist position. Contracted salaries total $17.1 million, an increase of
$1.2 million, or 7.5 percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a
4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding for
professional development by extending all less than 260-day contracts by one day, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $1.2 million, an increase of $0.1 million,

or 8.9 percent, due to the increase in pay rates for substitute teachers and the 4.0 market scale adjustment.
Employee benefits of $8.2 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $2.6 million, a decrease of $21,420, or 0.8 percent, due to department realignments.
Operating expenses include admission fees to concerts; other fine arts events; secondary music assessments;
musical instrument rental, service, repair, and replacement; instructional supplies; special functions; professional
development; and enroliment fees. Offsetting revenue of $0.4 million is generated by musical instrument rental
fees. The net cost to the School Operating Fund is $28.7 million.
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Homeless Student Services

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $103,760 1.0 [ Specialist $0 0.0 $108,629 1.0
Teacher $47,103 0.7 $0 0.0 | Teacher $49,239 0.7 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $73,558 0.0 $0 0.0 | Hourly Salaries $75,978 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $37,625 0.0 $50,270 0.0 | Employee Benefits $40,309 0.0 $54,334 0.0
Operating Expenses $12,889 0.0 $0 0.0 | Operating Expenses $8,450 0.0 $0 0.0

$171,176 0.7 $154,030 1.0 $173,977 0.7 $162,963 1.0

52.6% 40.1% 47.4% 59.9% 51.6% 40.1% 48.4% 59.9%
Total Positions 1.7 | Total Positions 1.7
Expenditures $325,205 | Expenditures $336,940
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $97,000 | Offsetting Grant Funding $97,000
School Operating Fund Net Cost $228,205 [ School Operating Fund Net Cost $239,940
# of Sites 199 | # of Sites 199
# Served 1,685 | # Served 2,119
Supporting Department(s) Special Services
Program Contact Kathi Sheffel
Phone Number 571-423-4332
Web Address https://www.fcps.edu/resources/family-engagement/information-homeless-families
Mandate(s) McKinney-Vento Act; Fostering Connections to Success; Increasing Adoptions Act of 2008
Instructional: Academics: Combined: Homeless Student Services
Description

The FCPS Homeless Program activities are driven by the federal requirements assigned to the division homeless
liaison. The FCPS homeless liaison is responsible for ensuring that homeless students are identified, enrolled, and
receive equitable access to education. Once identified as homeless, according to the McKinney-Vento Act, schools
must immediately enroll students and work to remove any barriers to accessing education. Additional responsibilities
include informing parents and youth about their rights under the McKinney-Vento Act, as well as linking students to
needed resources within the school system and the community.

The program also manages a shelter tutoring program at local family homeless shelters, as well as one program
specifically charged with providing college preparation to unaccompanied homeless youth. That subgroup has
additional case management and resource supports. The program liaison collaborates with social workers to provide
advocacy and coordination of resources to children referred by school social workers, central registration, shelter
providers, and nonprofit partners. Transportation assistance is arranged for homeless students to remain in their
schools of origin, in order to maintain school stability. Transportation assistance includes rerouting FCPS school
buses, gas vouchers to parents with cars, local taxi cabs, city bus service, and public transportation passes.

The Homeless Liaison Office fields daily questions from schools and shelters regarding homeless children,

ensures participation in the school free or reduced lunch program, maintains records of unaccompanied youth,
and coordinates basic needs and advocacy for families. The homeless liaison is responsible for working with
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division personnel to increase their awareness about homelessness and their knowledge about McKinney-Vento
requirements. Regular communication with school staff is ongoing in order to connect homeless children with
appropriate school support. The Homeless Liaison Office staff meets regularly with the county shelters and
community agencies that support homeless families to ensure collaboration and assess family service needs with the
goal of maintaining school stability for the children. The homeless liaison staff is involved when students are placed
by the Fairfax County Department of Family Services (DFS) in alternative living situations or kinship care (without
parents or legal guardians). These case-by-case arrangements require specialized planning in areas of education,
safety, and referrals to other appropriate community services. The FCPS homeless program also provides additional
support for those students in foster care, as the homeless liaison also serves as the FCPS foster care liaison. Those
students are supported as required by the state law, Fostering Connections to Success and Increasing Adoptions Act
of 2008.

Method of Service Provision

The homeless/foster care liaison facilitates the identification of children who are homeless as defined by the
McKinney-Vento Act and provides assistance to students who are in foster care. The liaison coordinates school and
community resources for these students, as well as transportation for homeless children.

This program serves all FCPS schools and centers and is supported by 0.7 school-based teachers and a 1.0
nonschool-based instructional specialist.

Scope of Impact
The FCPS Homeless Program identified and supported 2,119 homeless students during the 2021-2022 school year,
including 610 homeless unaccompanied youth.

Objectives and Evidence
The following are objectives for the FCPS Homeless Program:

e |dentify homeless students and arrange for immediate school enrollment and supports

¢ Inform parents of their children’s educational rights and increase parental involvement in making decisions about
their child’s education

¢ Provide homeless parents with advocacy with educational issues due to homelessness

* Remove barriers impacting education for homeless students

e Assist schools in providing support to homeless students through communications and professional development
e Provide school choice opportunities for homeless students by assisting with transportation and removing barriers

e Assist shelter tutors in meeting the educational needs of the children served, with an onsite homework assistance
program

¢ Coordinate services and serve as a referral resource for homeless families and youth, including preschool aged
children

e Participate regularly as a part of the local homeless providers network and the local continuum of care
¢ Provide assistance to homeless parents when experiencing a sudden loss of housing

¢ Provide targeted assistance with post high school educational planning for unaccompanied homeless youth

The following activities are performed to meet the objectives:

e Meet with new parents at shelters and motels or provide information to case managers regarding educational
programs; inform parents on the rights of their children; assist with needs for school enrollment, transportation,
and participation

e Meet with homeless unaccompanied high school seniors to provide the opportunity to search for colleges or
develop a post-graduation education or employment plan

¢ Assist with the college application process, scholarship opportunities, financial aid for higher education and
meeting deadlines
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o Work closely with shelter staff and schools to provide resources necessary for all homeless children in preschool
through grade 12 to achieve academic success; facilitate communication with schools and maintain academic
support; and convene school meetings to address parent, student, and school concerns related to homelessness

¢ Provide a consistent, structured, and disciplined supervised homework assistance program, identify areas of
difficulty for students and develop strategies for success, and provide educational activities for students who are
too young to have homework or who have completed their homework prior to the group meeting

e Make every effort to provide transportation to the school of origin, even when the homeless student’s address
changes several times during the school year

¢ Attend regular meetings and maintain ongoing communication with the County, nonprofit organizations, and
shelter programs that serve homeless families and youth; and facilitate multi-agency staffing when appropriate to
address educational issues affected by homelessness

e Comply with necessary duties of program management including personnel requirements, staff development,
administrative tasks, employee evaluations, and budget management

¢ Attend professional development relating to homeless education programs and practices and conduct training on
best practices and requirements

Explanation of Costs

The FY 2023 budget for Homeless Student Services totals $0.3 million and includes 1.7 positions. As compared

to FY 2022, this is an increase of $11,735, or 3.6 percent. Contracted salaries total $0.2 million, an increase of
$7,006, or 4.6 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0
percent market scale adjustment for all employees, funding to extend all salary scales by one step, funding for
professional development by extending all less than 260-day contracts by one day, rate changes for retirement
and health, and an adjustment for employee turnover. Hourly salaries total $75,978, an increase of $2,420, or 3.3
percent, primarily due to a 4.0 percent market scale adjustment, offset by budget realignments on the McKinney-
Vento grant. Employee benefits of $94,643 include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $8,450, a decrease of $4,439, or 34.4 percent, due to budget realignments

on the McKinney-Vento grant. Operating expenses fund instructional supplies, professional development, and
equipment. The federal McKinney-Vento grant provides $97,000 which supports 0.7 curriculum resource teachers,
hourly salaries, hourly administrative support, and funding for instructional supplies and professional development.
The net cost to the School Operating Fund is $0.2 million.
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International Baccalaureate Middle Years

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $121,773 1.0 | Specialist $0 0.0 $134,293 1.0
Teacher $745,250 75 $0 0.0 | Teacher $726,066 7.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $32,634 0.0 $0 0.0 | Hourly Salaries $28,580 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $363,555 0.0 $58,997 0.0 | Employee Benefits $346,785 0.0 $67,172 0.0
Operating Expenses $43,466 0.0 $0 0.0 | Operating Expenses $48,200 0.0 $0 0.0

$1,184,904 7.5 $180,770 1.0 $1,149,631 7.5 $201,465 1.0

86.8% 88.2% 13.2% 11.8% 85.1% 88.2% 14.9% 11.8%
Total Positions 8.5 | Total Positions 8.5
Expenditures $1,365,675 | Expenditures $1,351,096
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,365,675 | School Operating Fund Net Cost $1,351,096
# of Sites 14 | # of Sites 14
# Served 16,773 | # Served 16,313
Supporting Department(s) Instructional Services
Program Contact Daina Lieberman
Phone Number 571-423-4744
Web Address https://www.fcps.edu/academics/middle-school-academics-7-8/advanced-academics/international-baccalaureate-middle-
years
Mandate(s) None
Inctriirtinnal- Aradamire: Camhinead- Intarnatinnal Rarcalaiireate Middle Yeare
Description

The International Baccalaureate Middle Years Program (IBMYP) is founded on inquiry, a balanced approach to
assessment, concept-based teaching and learning, and intercultural awareness. It is available for students in grades
6-10 at some middle and high schools. IBMYP provides academic rigor and concentrates on interdisciplinary
concepts among eight subjects: English, world languages, mathematics, science, fine and performing arts,
humanities, health and physical education, and design. Students participate in service and create a Personal Project
at the culmination of the IBMYP experience in grade 10. IBMYP employs a whole-school approach to conceptual
teaching and learning that prepares students for higher level coursework, including the International Baccalaureate
Diploma Programme (IDBP) and Career-Related Program.

Method of Service Provision

IBMYP is delivered in all classes. Coordinators at IBMYP schools serve as program managers and facilitate planning
and instructional professional learning. The IBMYP provides an inclusive program for students in grades 6-10.
Principals, along with Advanced Academic Programs staff, support plans to ensure fidelity of implementation
through a structured IBMYP self-study and evaluation visit.
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FCPS’ IBMYP includes a 1.0 nonschool-based specialist as well as 7.5 school-based teacher positions distributed as
follows:

Middle Schools Positions
Glasgow 0.50
Holmes 0.50
Hughes 0.50
Key 0.50
Poe 0.50
Twain 0.50
Whitman 0.50

High Schools Positions
Annandale 0.50
Edison 0.50
Justice 0.50
Lewis 0.50
Mount Vernon 0.50
South Lakes 0.50

Secondary Schools Positions
Robinson 1.0

Scope of Impact
IBMYP provides an academically challenging framework for students in grades 6-10 at seven middle schools, six
high schools, and one secondary school.

Objectives and Evidence

IBMYP supports implementation of the FCPS Learning Model and Portrait of a Graduate through its curricular
framework. In addition, IBMYP provides rigorous curriculum opportunities to support students in preparation for
IBDP coursework. This supports the Division's goal to increase enrollment and improve performance in IBDP courses
and exams from traditionally underrepresented groups.

Explanation of Costs

The FY 2023 budget for International Baccalaureate Middle Years totals $1.4 million and includes 8.5 positions.
As compared to FY 2022, this is a decrease of $14,579, or 1.1 percent. Contracted salaries total $0.9 million,

a decrease of $6,663, or 0.8 percent. Funding for salaries and benefits reflects a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one
step, funding for professional development by extending all less than 260-day contracts by one day, rate changes
for retirement and health, and an adjustment for employee turnover. Hourly salaries total $28,580, a decrease
of $4,054, or 12.4 percent, primarily due to budget realignments offset by increases to the substitute allocation.
Employee benefits of $0.4 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $48,200, an increase of $4,734, or 10.9 percent, due to department realignments.
Operating expenses are used to fund professional development and membership fees.
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Language Immersion

Student Success - Portrait of a Graduate

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $126,692 1.0 | Specialist $0 0.0 $134,293 1.0
Teacher $3,069,351 38.2 $79,000 1.0 | Teacher $3,068,336 38.2 $85,426 1.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,487,063 0.0 $99,655 0.0 | Employee Benefits $1,456,274 0.0 $110,002 0.0
Operating Expenses $23,937 0.0 $0 0.0 | Operating Expenses $23,937 0.0 $0 0.0
$4,580,351 38.2 $305,348 2.0 $4,548,547 38.2 $329,722 2.0

93.8% 95.0% 6.2% 5.0% 93.2% 95.0% 6.8% 5.0%

Total Positions 40.2 | Total Positions 40.2
Expenditures $4,885,699 | Expenditures $4,878,269
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,885,699 | School Operating Fund Net Cost $4,878,269
# of Sites 33 | # of Sites 33
# Served 4,958 | # Served 4,958

Supporting Department(s)
Program Contact

Instructional Services
Christina Andros

Phone Number 571-423-4603

Web Address https://www.fcps.edu/registration/world-language-immersion-programs-registration
Mandate(s) None
Instructional: Academics: Combined: Language Immersion
Description

FCPS World Languages programs ensure that students acquire the skills necessary for oral and written
communication in other languages, become aware of cultural similarities and differences, and understand the
influence of other cultures in shaping the United States. The overarching vision of the World Languages programs is
to cultivate global citizens who engage and connect with the world through language and culture.

One of the World Language programs offered in FCPS is the Dual Language Immersion (DLI) program. The DLI
program delivers content matter instruction in English and a partner language: French, German, Japanese, Korean,
or Spanish. At the elementary level, 17 elementary schools offer DLI programs. The partner language is acquired
through the teaching of math, science, and health. These content areas use manipulatives and concrete, hands-on
activities for instruction which are especially suited to support the natural language acquisition process. Students
can continue their language acquisition process at the 16 middle schools participating in the DLI Middle School
Transition program. Students enroll in an Immersion 1 class in grade 7 and an Immersion 2 class in grade 8. In
2021-2022, one middle school piloted an immersion 1-2 class in grade 7. These language courses are specifically
designed to meet the needs of DLI students.
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FCPS utilizes two DLI program models. In One-Way DLI program classes, over 75 percent of the students are
learning the target language. FCPS elementary students can learn French, German, Japanese, and Spanish at seven
elementary schools through this program model beginning in kindergarten or grade 1. Admission is granted by a
lottery process.

The Two-Way DLI program classes balance speakers and learners of the partner language. Both student populations
serve as peer language models during the respective language portion of the day to mutually benefit each group’s
language acquisition process. FCPS elementary students can learn Spanish and Korean at thirteen elementary
schools through the two-way immersion program beginning in kindergarten. Admission is granted by a lottery
process. Language immersion students learn to communicate with native speakers of the language with the cultural
knowledge necessary to interact appropriately.

Method of Service Provision

The strategies for achieving the vision and mission include a comprehensive focus on instruction that takes language
learners beyond the classroom thereby developing all Portrait of a Graduate attributes. The Fairfax County Public
Schools (FCPS) Program of Studies (POS) aligns with the National World Readiness Standards and the Virginia World
Language Standards of Learning. Additional staffing is provided to offset smaller class sizes. At the elementary level,
additional positions may be allocated per site to balance lower enrollment, due to attrition in the upper grades of
the immersion classes with the non-immersion classes. Middle schools with immersion programs receive a minimum
of 0.17 positions to support one of the two immersion transition classes offered.

The Language Immersion program has a total of 40.2 positions: 35.0 elementary school teacher positions, 3.2
middle school teacher positions, and 2.0 nonschool-based positions, including a 1.0 instructional support teacher
and a 1.0 specialist.

This program is provided at the following schools:

Elementary Schools Middle Schools
Bailey's Carson
Bailey's Upper Cooper
Braddock Glasgow
Colin Powell Hayfield
Fort Hunt Herndon
Fox Mill Hughes
Great Falls Irving
Groveton Lake Braddock
Herndon Liberty
Kent Gardens Longfellow
Lake Anne Poe
Laurel Ridge Robinson
London Towne Sandburg
Orange Hunt Stone
Ravensworth Twain
Rose Hill Whitman

Washington Mill

Scope of Impact

World languages and DLI lottery-based programs are open to all elementary students across the school division and
to students relocating to Fairfax County for the coming school year. School-based two-way immersion programs are
available to students residing inside the boundaries of the school-based programs. Elementary immersion students
are able to continue their language education in middle school immersion programs. In FY 2022, FCPS offered DLI
immersion programs in 17 elementary school sites, serving 4,629 students, and 16 middle school sites, serving 751
students.
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Academic Programs: Combined

Objectives and Evidence

The goals for all students in DLI programs are to develop bilingualism and biliteracy, foster high levels of academic
achievement in both languages, and build intercultural/global competence. In addition, the FCPS Language
Immersion Application Registration and Immersion Programs websites provide detailed information for the program.

Explanation of Costs

The FY 2023 budget for Language Immersion totals $4.9 million and 40.2 positions. As compared to FY 2022,

this is a decrease of $7,429, or 0.2 percent. Contracted salaries total $3.3 million, an increase of $13,013, or 0.4
percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market
scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Employee benefits of $1.6 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses of $23,937 remain unchanged and provide school-based
instructional supplies in the target languages and professional development.
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Library Information Services

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $140,936 1.0 | Administrator $0 0.0 $147,796 1.0
Specialist $0 0.0 $643,338 7.0 | Specialist $0 0.0 $722,119 7.0
Teacher $21,436,971 243.0 $0 0.0 | Teacher $22,267,950 235.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $512,504 8.0 | Office $0 0.0 $524,916 8.0
Custodial $0 0.0 $63,621 1.0 | Custodial $0 0.0 $68,151 1.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $216 0.0 $260,214 0.0 | Hourly Salaries $225 0.0 $273,878 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $10,385,968 0.0 $678,954 0.0 | Employee Benefits $10,568,687 0.0 $753,824 0.0
Operating Expenses $3,552,358 0.0 $50,267 0.0 | Operating Expenses $3,558,424 0.0 $45,499 0.0

$35,375,513 243.0 $2,349,834 17.0 $36,395,285 235.0 $2,536,183 17.0

93.8% 93.5% 6.2% 6.5% 93.5% 93.3% 6.5% 6.7%
Total Positions 260.0 | Total Positions 252.0
Expenditures $37,725,347 | Expenditures $38,931,468
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $37,725,347 | School Operating Fund Net Cost $38,931,468
# of Sites 199 | # of Sites 199
# Served 188,799 | # Served 177,570
Supporting Department(s) Instructional Services
Program Contact Priscille Dando
Phone Number 571-423-4632
Web Address https://www.fcps.edu/academics/academic-overview/library-services
Mandate(s) Virginia Stardard of Quality
Instructional: Academics: Combined: Library Information Services
Description

Library Information Services (LIS) supports the school library programs of FCPS. School librarians teach and

assess students in developing questions; identifying problems; and independently investigating, researching, and
communicating solutions. School librarians teach information skills and critical thinking and provide support for
reading and digital learning. LIS also provides support, training, and professional learning for all school librarians
and furthers School Board and Instructional Services Department (ISD) priorities to include achieving Portrait of a
Graduate objectives and supporting the Equitable Access to Literacy plan. LIS prioritizes equitable practices and a
culturally responsive pedagogy for students and staff and provides a safe and welcoming environment for students
to pursue their interests, obtain academic support, and express their creativity. LIS collaborates with content

area and special program teams in ISD and the Department of Special Services (DSS) to support their work and
professional learning.

Library services are provided to students and staff at all FCPS schools, centers, administrative offices, and special
libraries including: the ESOL Resource Library, the Parent Resource Center, Family and School Partnerships, Fine

Arts Library, nontraditional school programs, and the Fairfax County Juvenile Detention Center. In addition to
administering local school library funding, LIS provides a collection of ebooks, audiobooks, and online databases for
all students and staff, including a digital collection of professional educational resources.
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LIS funds resources and materials for all school library collections to support the curriculum, personal growth, and
interests of students and staff with an emphasis on access to reading, resources, and information. Resources include
library books, magazines, ebooks, audiobooks, online research databases and other library materials for use at
school, at home, and throughout the Division. The materials are processed, cataloged, and entered into the library
circulation system before being delivered to libraries by Library Support Services.

Library Support Services (LSS) is responsible for the acquiring, accounting, receipt, cataloging, processing, and
distribution of library materials in FCPS schools and centers. LSS performs specialized cataloging and processing
with the goal of providing maximum access to library materials, freeing librarians to focus on student learning and
collaboration with school staff. LSS provides technical training for school librarians on several library management
systems that are necessary for managing library programs and library materials. LSS also provides cataloging

and distribution services to ISD and DSS for curriculum and program materials delivered to schools. LIS and LSS
collaborate with the library functional applications support team (FASTeam) in the Department of Information
Technology (DIT) to maintain library technology and management systems.

Method of Service Provision

Library services are provided to students and staff at all FCPS schools, centers, administrative offices, and special
libraries including: the ESOL Resource Library, the Parent Resource Center, Family and School Partnerships, Fine
Arts Library, non-traditional school programs, and the Fairfax County Juvenile Detention Center. In addition to
administering local school library funding, LIS procures a collection of centrally-accessed ebooks, audiobooks, and
online databases for all students and staff, to include a digital collection of professional educational resources.

Elementary schools are provided a minimum of a 1.0 librarian, with a second position added when enroliment
exceeds 1,050 students. Middle schools with enrollment less than 1,000 students receive a 1.0 librarian, while those
at or over 1,000 students receive 2.0 librarians. High schools are allocated 2.0 librarians.

The LIS Program funds 252.0 positions. There are 235.0 school-based librarians: 143.0 in elementary schools, 40.0
in middle schools, and 52.0 in high schools; and 17.0 nonschool-based positions that support the program across
the Division: a 1.0 administrator, 7.0 specialists, 8.0 office positions, and a 1.0 custodial position. At the middle
and high schools, principals are required to assign office support to the library from the school’s clerical allocation
as outlined in the Virginia Standards of Quality. The office support positions are reflected in the Core Elementary,
Middle, and High School Instruction programs.

Scope of Impact
Library Information Services provides the knowledge, training, professional learning, and resources required to build
strong library programs essential for student academic and personal achievement with impact on the following groups:

e All students for inquiry instruction, literacy development, access to books and digital resources, and engaging with
a safe and welcoming environment where they know they belong

e All school librarians for providing inquiry learning through the Guided Inquiry Design model, access to and
engagement with library resources, supporting literacy development, and providing a safe and welcoming space
for students to explore personal interests and receive support

¢ All school-based instructional staff for instructional collaboration with their school librarians

e All central staff for their research and professional learning educational resource needs as well supporting their
development of curriculum resources

Library Support Services enables the acquisition, processing, and delivery of library and other materials to schools

with impact on the following groups:

¢ All students for access to books and digital resources

e All school librarians for training in library technical systems, processing library materials so that they are delivered
shelf-ready, processing locally acquired materials so that they are included in the library catalog (Destiny), and
support in access to local and centrally purchased online databases and ebooks

e All central office programs that order physical books and materials to be distributed to schools
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Objectives and Evidence

All Library Information Services and Library Support Services goals align with the Student Success goal of the FCPS
Strategic Plan: Eliminate gaps in opportunity, access, and achievement for all students. Supporting data is available
at FCPS' Strategic Plan Goal 1: Student Success.

e LIS Goal 1: PreK-12 students will have increased access to the library during school testing windows by at least 50
percent. Information on the success of this goal will be available after librarians submit their reports, due June 17,
2022.

e LIS Goal 2: Student engagement with print and digital library resources will meet or exceed pre-pandemic levels
established in the 2017-2018 school year.

e LIS Goal 3: Librarians will implement a plan to update their library collections by evaluating books on specific
criteria such as age, relevance, condition, and representation of the diversity found in a global society.

e |SS Goal 1: All digital rights will be systematically managed to ensure accurate representation in the Destiny
library catalog so that students and staff will face no technical barriers to access. A staff member has been
assigned to manually clear expired Mackin ebooks. The Follett/Mackin API integration is underway with an
anticipated completion date of Fall 2022. This integration will automatize the process.

School libraries provide an inviting environment for all students and staff, where all feel welcome and represented
by materials that reflect the diversity of the school population and a global society. In FCPS Libraries, students
develop knowledge and skills, experience a sense of belonging, find inspiration, and support, and have the ability to
freely pursue their personal interests and academic growth. Every student deserves an education that prepares them
for life-long learning, success in the world, and the space to be an affirmed individual.

Explanation of Costs

The FY 2023 budget for Library Information Services totals $38.9 million and 252.0 positions derived from staffing
formulas. As compared to FY 2022, this is an increase of $1.2 million, or 3.2 percent and a decrease of 8.0
positions. Contracted salaries total $23.7 million, an increase of $0.9 million, or 4.1 percent. Funding for salaries
and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment for all
employees, funding to extend all salary scales by one step, funding for professional development by extending all
less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $0.3 million, an increase of $13,673, or 5.3 percent, due to department realignments
and a 4.0 percent market scale adjustment. Employee benefits of $11.3 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $3.6 million, an increase of $1,298, primarily due
to contractual increases for library databases offset by department realignments. This funding is used for updating,
replacing, and maintaining library collections. Library media costs associated with special education are included in
the PreK-12 Special Education Instruction program.
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Academic Programs: Combined

Needs-Based Staffing

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $793,368 7.0 $0 0.0 | Administrator $5,417,243 43.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $40,817,659 527.4 $0 0.0 | Teacher $41,355,559 502.1 $0 0.0
Assistant $1,148,498 35.0 $0 0.0 | Assistant $1,239,664 35.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $657,890 15.5 $0 0.0 | Custodial $621,261 13.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $21,035,209 0.0 $0 0.0 | Employee Benefits $23,082,224 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$64,452,624 584.9 $0 0.0 $71,715,951 593.6 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 584.9 | Total Positions 593.6
Expenditures $64,452,624 | Expenditures $71,715,951
Offsetting Revenue $5,754,864 | Offsetting Revenue $6,178,542
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $58,697,760 | School Operating Fund Net Cost $65,537,409
# of Sites 104 | # of Sites 106
# Served 94,637 | # Served 90,544

Supporting Department(s)

Financial Services

Matthew Norton
571-423-3613

Program Contact
Phone Number

Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) None
Instructional: Academics: Combined: Needs-Based Staffing
Description

Needs-based staffing provides additional resources to schools based on free or reduced-price meals eligibility. The
resources generally come in the form of additional teacher positions and allow for targeted class size reduction.
After meeting class size requirements, principals have the authority to utilize resources to meet the needs of their
school community. Additional resources in higher needs schools directly and indirectly support the goals of many
other FCPS programs and priorities.

Method of Service Provision

The needs-based component of kindergarten staffing is based on setting maximum class size caps for schools
included in the State K-3 reduced ratio program. Class size caps range from 19 to 24 based on state criteria for
inclusion in the program. The first-through-sixth grade formula uses a divisor that decreases based on decreasing
enrollment and/or increasing free or reduced-price meals (FRM) eligibility at the school. In addition to the extra
teacher positions allocated to schools with greater FRM, schools may generate additional assistant principal,
instructional assistant, and custodial positions since those staffing formulas are based in part on the total number of
teacher positions allocated to schools. Needs-based staffing for middle and high schools is calculated in a different
manner but follows a similar philosophy. There is also a needs-based component to the elementary counselor
staffing formula and all school levels for assistant principal allocations. All staffing standards are available in the
Appendix.
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Scope of Impact

At the elementary level, 80 schools with free or reduced-price meals eligibility rates of 20 percent or above received
additional staffing resulting from needs-based formulas. The threshold of 25 percent at the secondary level resulted
in 14 middle schools and 12 high schools receiving additional staffing.

Objectives and Evidence
The objective of needs-based staffing is to provide additional resources to higher needs schools to allow for
reduction of class sizes. Class size data is available at the student reporting website.

Explanation of Costs

The FY 2023 budget for Needs-Based Staffing totals $71.7 million and includes 593.6 positions. As compared to
FY 2022, this is an increase of $7.3 million, or 11.3 percent, including 8.7 positions. Changes in student needs,
enrollment fluctuations, and the addition of a needs-based assistant principal staffing formula are the drivers of
position changes. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, one additional contract
day for professional development for less than 260-day employees, rate changes for retirement and health, and an
adjustment for employee turnover. Employee benefits of $23.1 million include retirement, health, dental, disability,
and other employee benefits. Offsetting revenue of $6.2 million is from the State for K-3 Class Size Reduction.
This funding provides a small fraction of the amount FCPS spends to reduce class sizes at schools with greater FRM
eligibility. The net cost to the School Operating Fund is $65.5 million.
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Out-of-School Academic Support Services

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $352,366 3.0 | Specialist $0 0.0 $349,593 3.0
Teacher $424,039 6.0 $0 0.0 | Teacher $490,189 6.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $186,902 3.0 | Office $0 0.0 $179,263 3.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,769,900 0.0 $0 0.0 | Hourly Salaries $1,841,459 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $361,989 0.0 $269,191 0.0 | Employee Benefits $393,547 0.0 $261,524 0.0
Operating Expenses $21,386 0.0 $0 0.0 | Operating Expenses $21,386 0.0 $0 0.0

$2,577,315 6.0 $808,459 6.0 $2,746,581 6.0 $790,380 6.0

76.1% 50.0% 23.9% 50.0% 77.7% 50.0% 22.3% 50.0%
Total Positions 12.0 | Total Positions 12.0
Expenditures $3,385,773 | Expenditures $3,536,961
Offsetting Revenue $387,405 | Offsetting Revenue $380,429
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,998,368 | School Operating Fund Net Cost $3,156,532
# of Sites 199 | # of Sites 199
# Served 750 | # Served 850
Supporting Department(s) School Improvement and Supports
Program Contact Kelly Brady
Phone Number 571-423-4335
Web Address https://www.fcps.edu/node/32278
Mandate(s) Regulations Establishing Standards of Accrediting Public Schools in Virginia, 8 VAC 20-131-180,
8 VAC 20-80-10, 8 VAC 20-81-30
Code of Virginia §22.1-3

Instructional: Academics: Combined: Out-of-School Academic Support Services

Description

Out-of-School Support (OSS) consists of homebound instruction, home-based instruction, and temporary academic
support. OSS provides continuity of educational services between the classroom and home, health care facility, or
other situation for a student who, because of illness or disciplinary action, is unable to attend school. The Virginia
State Code and guidelines governing homebound instruction include the Code of Virginia 8VAC20-131-180-Off-
Site Instruction, 8VAC20-131-110-Standard and Verified Units of Credit, and the Virginia Department of Education
Homebound Instructional Services Guidelines. The Virginia State Code governing home-based instruction is the
Code of Virginia 8VAC 20-81-130.C.2 Home-based instruction.

Method of Service Provision

Homebound or home-based instruction is primarily delivered individually by hourly homebound teachers. Instruction
may be delivered in-person or virtually. Instruction for homebound students usually occurs in the home or health
care setting to meet the needs of students who are unable to attend school for medical reasons. Instruction for
home-based students occurs in the student’s home, community setting, or other location. Instruction is provided

in students’ core classes, generally five hours per week for elementary students and 10 to 12.5 hours per week for
secondary students.

Fairfax County Public Schools FY 2023 Program Budget 137



Academic Programs: Combined

Temporary academic support is provided by OSS case managers who make regular contact with the school and
family to ensure that the student continues to receive, complete, and return classwork during the entire suspension
period. High school students are case managed by the systems of support advisors assigned to their schools. Middle
schools, elementary schools, alternative programs, and special education centers are supported by a small number
of centrally assigned case managers who are paid stipends. On-site temporary academic support is staffed by
teachers who provide direct instruction to students receiving temporary academic support to minimize academic
loss. Transportation is provided to students eligible for on-site temporary academic support.

0SS is supported by 12.0 positions, including 6.0 school-based teacher positions and the following nonschool-based
positions: a 1.0 manager, 2.0 instructional specialists, and 3.0 technical assistants. This program serves all FCPS
schools and centers.

Scope of Impact

0SS offers services to all students in FCPS who meet the eligibility requirements outlined in FCPS regulation R2140
for homebound instruction, students whose individualized education program (IEP) determines that home-based
instruction will provide a student with their least restrictive environment under IDEA, and students who require
temporary academic support pending the resolution of a major disciplinary situation. OSS admits and returns
students to their school-based classrooms throughout the school year. During SY 2021-2022, 479 students received
homebound instruction, 143 student received home-based instruction, and 211 students were provided temporary
academic support.

Objectives and Evidence

The primary objectives of OSS is improving FCPS’ graduation rate and increasing the use of multiple technology
sources, including online courses, to provide a continuum of options for students in a cost-efficient manner. Further
information can be found in the Out-of-School Support Program Profile report.

Explanation of Costs

The FY 2023 budget for the Out-of-School Academic Support Services totals $3.5 million and includes 12.0
positions. As compared to FY 2022, this is an increase of $0.2 million, or 4.5 percent. Contracted salaries total
$1.0 million, an increase of $55,738, or 5.8 percent. Funding for salaries and benefits includes a step increase for
all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales
by one step, funding for professional development by extending all less than 260-day contracts by one day, rate
changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $1.8 million, an
increase of $71,559, or 4.0 percent, due to the 4.0 percent market scale adjustment. Hourly salaries provide support
for teachers to provide instruction to students who are unable to attend school. Employee benefits of $0.7 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses of $21,386 remain
unchanged and provide funding for office supplies and software purchases. Offsetting revenue of $0.4 million is
derived primarily from the state homebound services subsidy. The net cost to the School Operating Fund is $3.2
million.
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Academic Programs: Combined

Project Momentum

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $4,300,000 0.0 $0 0.0 | Hourly Salaries $4,300,000 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$4,300,000 0.0 $0 0.0 $4,300,000 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $4,300,000 [ Expenditures $4,300,000
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,300,000 | School Operating Fund Net Cost $4,300,000
# of Sites 26 || # of Sites 24
# Served 31,794 | # Served 30,203

Supporting Department(s)
Program Contact

School Improvement and Supports
Stephanie Jerauld, Jennifer Lempp

Phone Number 571-423-4635
Web Address

Mandate(s) None

Instructional: Academics: Combined: Project Momentum

Description

Project Momentum is a school improvement initiative that began during the 2014-2015 school year. The purpose of
Project Momentum is to improve K-12 academic and non-academic performance in the areas of multi-tiered systems
of support (MTSS), English, mathematics, science, attendance, on-time graduation (OTG), and the graduation
completion index (GCl). Virginia Department of Education (VDOE) accreditation status is a factor used to determine
Project Momentum Intensive or Targeted school status.

The premise of Project Momentum is that schools facing the greatest achievement challenges benefit from
structured support to develop and sustain systems and practices related to focused leadership, effective use of data,
and coaching and consulting on academic and non-academic best-practices and resources.

Method of Service Provision
Project Momentum features a differentiated and tiered approach for supporting school success based on the unique
needs in each building. These supports include:

¢ Coaching and consulting for school leaders
e Specialized school improvement planning

¢ Frequent and ongoing monitoring of data a practices
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e Fiscal resources to support school improvement initiatives

¢ A designated support team made up of central office content and program resource teachers and specialists who
provide job-embedded professional learning and support in academic and non-academic areas

¢ Access to specialized professional development offerings and other customized school supports as needed

All Project Momentum schools work closely with region leadership to develop a School Improvement and Innovation
Plan (SIIP) that includes collaborative monitoring of improvement outcomes on a frequent and ongoing basis.
Project Momentum schools also develop a schoolwide professional development plan to support the school leader’s
vision related to establishing and maintaining high-quality instruction and high-functioning professional learning
communities (PLC). Schools are provided access to specialists and resource teachers with expertise in the areas

of data, MTSS, mathematics, literacy, science, ESOL, special education, and On-Time Graduation (OTG). Office

of School Support (OSS) staff build capacity of school staff through job embedded coaching and professional
development, co-teaching and modeling, planning instruction, analyzing data and refining related practices,
observing and providing feedback on classroom instruction, and implementing effective MTSS systems and practices.
In addition to academic and non-academic support offered by OSS staff, intensive schools have required monthly
meetings and targeted schools have required quarterly meetings with Region leaders and OSS staff to monitor
progress toward goals, review data, observe classrooms, and problem solve.

The 2022-2023 Project Momentum schools designated for intensive-level or targeted-level support are listed in the
Scope of Impact section. Additionally, Project Momentum provides funding for positions

Scope of Impact

The need for intensive level support was identified at two schools: West Potomac HS and Whitman MS. The need
for targeted level support was identified at 18 schools: Bucknell ES, Forestdale ES, Hollin Meadows ES, Lorton
Station ES, Mount Eagle ES, Washington Mill ES, Weyanoke ES, Glasgow MS, Herndon MS, Holmes MS, Key MS,
Sandburg MS, Falls Church HS, Herndon HS, Justice HS, Lewis HS, Mt. Vernon HS, and South Lakes HS.

Objectives and Evidence

Project Momentum’s primary goal is to support schools at the greatest risk of Virginia Department of Education
(VDOE) accreditation with conditions status, increase the academic achievement of all students, close achievement
gaps, and build the capacity of school leaders to ensure sustained improvement. Data points include:

¢ Schools’ progress toward SIIP goals

e School, Division, and State assessment outcomes
e VDOE Academic Review data

¢ Anecdotal data from classroom observations

Explanation of Cost:

The FY 2023 budget for Project Momentum totals $4.3 million, which remains unchanged from FY 2022. Funding
for this school-based program primarily provides the intensive and targeted schools with additional resources for
instructional coaches, training, and hourly stipends or substitutes allocated to provide teachers with common time
for data dialogues and instructional planning to improve student achievement. Technical assistance is provided by
departments and FCPS’ Leadership Team based on each school’s innovation and improvement plan. In addition,
Project Momentum funds four preschool classrooms and 2.0 school-based positions, including a 1.0 speech
pathologist and a 1.0 mental health specialist, within the PreK and Early Head Start program. In FY 2023, Project
Momentum also funds 18.0 resource teachers, 2.0 data specialist positions, a 1.0 educational specialist, 2.0
administrative assistants, and 2.0 coordinators.
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Title |
Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $91,826 0.6 | Administrator $0 0.0 $196,656 13
Specialist $730,356 8.2 $872,381 9.0 | Specialist $560,421 6.0 $1,210,586 13.0
Teacher $12,743,358 146.7 $884,371 9.0 | Teacher $12,646,120 179.0 $1,026,240 10.0
Assistant $362,137 12.0 $0 0.0 | Assistant $394,011 12.0 $0 0.0
Office $0 0.0 $87,429 1.6 | Office $0 0.0 $54,826 16
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $236,175 0.0 $141,675 0.0 | Hourly Salaries $235,669 0.0 $152,844 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $6,665,676 0.0 $913,985 0.0 | Employee Benefits $6,261,379 0.0 $1,165,287 0.0
Operating Expenses $774,000 0.0 $518,967 0.0 | Operating Expenses $774,000 0.0 $344,296 0.0

$21,511,702 166.9 $3,510,635 20.2 $20,871,601 197.0 $4,150,736 259

86.0% 89.2% 14.0% 10.8% 83.4% 88.4% 16.6% 11.6%
Total Positions 187.1 | Total Positions 222.9
Expenditures $25,022,337 | Expenditures $25,022,337
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $25,022,337 | Offsetting Grant Funding $25,022,337
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 42 | # of Sites 42
# Served 20,924 | # Served 26,312
Supporting Department(s)  Office of the Chief Equity Officer
Program Contact Courtney White
Phone Number 703-925-8000
Web Address https://www.fcps.edu/about-fcps/performance-and-accountability/title-i
Mandate(s) Title | of P.L. 107-110 (ESSA)
Instructional: Academics: Combined: Title |
Description

Title I, Part A, Improving Basic Programs is a federal grant program that provides states and school divisions
supplemental funding for schools with high concentrations of students from low-income families. The purpose

of this supplemental funding is to assist these schools in providing a fair, equitable, and high-quality education,
and to close educational achievement gaps by ensuring that all children meet challenging State academic content
and achievement standards. In FCPS, Title | funding is utilized in schools with the highest percentages of children
from low-income families and is allocated based on the number of children eligible for free or reduced-price meals
residing in each school’s boundary area. Title | also receives Title IV funds, through a transferability provision, which
enables Title | to further address additional identified needs.

Method of Service Provision

The Title | grant is included in the Grants and Self-Supporting Programs Fund. Title I, Part A, funds are allocated

to schools based on a federal formula that utilizes a per-pupil methodology. Prior to allocating funds to schools,
FCPS is required to set aside funding to cover administrative costs for implementing specific initiatives and the Every
Student Succeeds Act (ESSA) provisions, including family engagement, professional development, homeless services,
preschool services, and targeted services for staff, students, and families in Title | schools. Title | school allocations
provide supplemental staffing, resources, and services to meet the needs of students at each school.
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For FY 2023, all Title I schools will implement a schoolwide instructional model to serve all students within the

school. Schools receiving Title | funding in FY 2023 are listed below.

Annandale Terrace ES
Bailey’s ES
Bailey's Upper ES
Beech Tree ES
Belvedere ES
Braddock ES
Bren Mar Park ES
Brookfield ES
Bucknell ES
Cameron ES
Centre Ridge ES
Clearview ES
Crestwood ES
Dogwood ES

Forest Edge ES
Forestdale ES
Garfield ES

Glen Forest ES
Graham Road ES
Groveton ES
Herndon ES
Hollin Meadows ES
Hutchison ES
Hybla Valley ES
London Towne ES
Lorton Station ES
Lynbrook ES
Mount Eagle ES

Mount Vernon Woods ES
Parklawn ES

Pine Spring ES

Poe MS

Providence ES*
Riverside ES

Sleepy Hollow ES
Timber Lane ES
Washington Mill ES
Westlawn ES
Weyanoke ES
Woodburn ES
Woodlawn ES
Woodley Hills ES

*Providence Elementary School is the only school in Fairfax City participating in Title |.

Title | funds support the following school-based positions: 140.0 Title | teachers, 25.0 instructional coaches, 12.0
PreK and Early Head Start teachers, 12.0 PreK and Early Head Start instructional assistants, 2.0 school counselors,
and 6.0 social workers. The nonschool-based staff includes: 0.6 directors, 0.7 coordinators, a 1.0 grants manager,
4.0 instructional specialists, 0.6 administrative assistants, 4.0 technicians, 10.0 resource teachers, 3.0 social workers,
a 1.0 financial analyst, and a 1.0 technical assistant.

Scope of Impact

Title | funds are used to directly impact student achievement by providing:

e Services that increase the amount and quality of instructional time such as providing additional support through
instructional coaches, and resource teachers

¢ Enriched and accelerated academic programs for students that includes intervention groups and academic field

trips

¢ Evaluations of the quality of instructional resources including technology, books, and teacher professional

development

¢ Substantial and meaningful opportunities for parents to participate in the education of their children through

parent coffees and family liaisons

Objectives and Evidence

As part of the Every Student Succeeds Act (ESSA) a comprehensive needs assessment (CNA) must be conducted
and will influence the School Improvement and Innovation Plan (SIIP). The CNA gives Title | schools an opportunity
to identify the strengths and growth opportunities of the entire school community. The CNA/SIIP is used to develop
the Title | budget at each school. Title | funds are allocated based on individual school per-pupil expenditures. Title
| staff meet with schools to ensure budgets align with VDOE requirements. The Title | application is submitted by
July 1. Each grant award is for 27 months; however, a timeline for which schools have to expend their allocations is
provided.
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Explanation of Costs

The FY 2023 budget for the Title | program totals $25.0 million and 222.9 positions, including 12.0 teachers and
12.0 instructional assistants for the PreK and Early Head Start Program. As compared to FY 2022, the budget
remains unchanged and includes an increase of 35.8 positions based on the Title | application. School-based
positions include an increase of 32.3 Title | resource teachers, offset by a decrease of 2.2 social workers. The
increase in nonschool-based positions include 0.7 coordinators, a 1.0 business specialist, 3.0 social workers, and

a 1.0 instructional specialist. Contracted salaries total $16.1 million, an increase of $0.3 million, or 2.0 percent.
Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent market scale
adjustment for all employees, funding to extend all salary scales by one step, funding for professional development
by extending all less than 260-day contracts by one day, rate changes for retirement and health, and an adjustment
for employee turnover. Hourly salaries total $0.4 million, an increase of $10,663, or 2.8 percent, due to the

4.0 percent market scale adjustment offset by budget realignments. Hourly salaries provide support for family
engagement programs, extended learning time, curriculum planning, data analysis, school improvement planning,
targeted interventions, professional development, and tutors for the homeless program. Employee benefits of

$7.4 million include retirement, health, dental, disability, and other employee benefits. Operating expenses total
$1.1 million, a decrease of $0.2 million, or 13.5 percent, due to budget realignments. Operating expenses are

for supplemental instructional supplies, technology equipment, transportation costs for field trips, professional
development services, and indirect costs. This program is fully supported by federal funds and is reflected in the
Grants and Self-Supporting Programs Fund, with no impact to the School Operating Fund. Further details regarding
this funding may be found on pages 301 through 305 of the FY 2023 Approved Budget.
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Young Scholars

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $3,859,555 43.0 $0 0.0 | Teacher $4,014,476 43.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $190,027 0.0 $0 0.0 | Hourly Salaries $195,233 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,869,908 0.0 $0 0.0 | Employee Benefits $1,905,325 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$5,919,490 43.0 $0 0.0 $6,115,034 43.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 43.0 | Total Positions 43.0
Expenditures $5,919,490 | Expenditures $6,115,034
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $5,919,490 | School Operating Fund Net Cost $6,115,034
# of Sites 87 | # of Sites 127
# Served 14,312 | # Served 18,781

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Kirsten Maloney
571-423-4745

Web Address https://www.fcps.edu/academics/middle-school-academics-7-8/advanced-academics/young-scholars-k-12
Mandate(s) None
Instructional: Academics: Combined: Young Scholars
Description

Young Scholars is designed to identify, affirm, and increase representation of historically underrepresented students
in Advanced Academic Programs (AAP) and courses. School administrators, teachers, advanced academic resource
teachers (AART), school counselors, and other school staff work together to identify and nurture advanced
academic potential in young learners and support their success in AAP through grade 12. Through a variety of
interventions in elementary and secondary school, students are provided an educational setting that raises their
personal expectations and prepares them for more challenging and rigorous courses as they advance in grade level.
The Young Scholars model includes a strategy to increase access to rigorous coursework and is tied to the FCPS
Strategic Plan and Closing the Achievement Gap.

Method of Service Provision

Through the work of school staff, the model is used to find and nurture students who have historically been under-
represented in AAP. Implementation and leadership of Young Scholars varies by school level. At the elementary

level, 110 schools have officially reported implementation of the model components, which includes committed
professionals, find/identify, nurture/guide/support, and essential elements. Classroom teachers, in collaboration with
the AART, observe students and review multiple sources of data to identify students who have advanced academic
potential. Young Scholars are identified for AAP services and receive strategic wraparound supports to ensure success
while in elementary school and at the transition to middle school.
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At the middle school level, the new middle school AART supports this growth. At the high school level, leadership
and coordination of the model may be part of a variety of staff members based on local school decisions. At the
secondary level, the focus of the Young Scholars model shifts to academic advising to ensure students enroll in
honors, Advanced Placement (AP), International Baccalaureate (IB) programs, and dual enrollment courses in areas

of strength and interest as well as support structures for student achievement and short and long term goal setting.
At the high school level, Student Achievement Grants are awarded to high schools to provide summer programs

and school year support for Young Scholars engaged in advanced coursework. The strategic wraparound supports
for Young Scholars take shape in multiple ways with intentionality to relationships, transitions, academics, and
enrichment. Schools are provided tools to assess their implementation of the model based on their local school needs
and make goals for continuous improvement.

The Young Scholars program includes 43.0 school-based teacher positions.

Scope of Impact
Young Scholars is offered to targeted K-12 students from groups historically underrepresented in AAP, and include:
students in poverty, twice exceptional students, emergent multilingual students, Black and Hispanic students.

Objectives and Evidence

The School Board’s Student Success goal calls for the expansion of Young Scholars in elementary schools and
the closing of gaps in advanced academics programs. Supporting data is available at FCPS' Strategic Plan Goal 1:
Student Success. In addition, Young Scholars (K-12) website provides examples of how schools meet the goals in
different ways.

Explanation of Costs

The FY 2023 budget for Young Scholars totals $6.1 million and includes 43.0 positions. As compared to FY 2022,
this is an increase of $0.2 million, or 3.3 percent. Contracted salaries total $4.0 million, an increase of $0.2 million,
or 4.0 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $0.2 million, an increase of $5,206, or 2.7 percent,

due primarily to per-pupil allocations related to changes in enrollment. Hourly salary funding supports teacher
participation in screening and selection of young scholar students. Employee benefits of $1.9 million include
retirement, health, dental, disability, and other employee benefits.
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Adult and Community Education

Caring Culture - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $117,460 1.0 | Administrator $0 0.0 $125,823 1.0
Specialist $750,254 8.9 $731,938 10.0 | Specialist $844,506 8.9 $890,226 10.0
Teacher $101,049 1.0 $0 0.0 | Teacher $108,669 1.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $475,884 7.0 $252,678 4.0 | Office $454,984 7.0 $324,097 4.0
Custodial $0 0.0 $0 1.0 | Custodial $0 0.0 $0 1.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $2,990,597 0.0 $374,514 0.0 | Hourly Salaries $3,165,996 0.0 $495,267 0.0
Work for Others ($807,111) 0.0  ($2,662,339) 0.0 | Work for Others ($661,273) 0.0  ($2,465,385) 0.0
Employee Benefits $949,528 0.0 $548,620 0.0 | Employee Benefits $909,250 0.0 $552,321 0.0
Operating Expenses $3,657,689 0.0 $686,894 0.0 | Operating Expenses $2,709,905 0.0 $623,299 0.0
$8,117,891 16.9 $49,764 16.0 $7,532,037 16.9 $545,647 16.0

99.4% 51.4% 0.6% 48.6% 93.2% 51.4% 6.8% 48.6%

Total Positions 32.9 | Total Positions 329
Expenditures $8,167,656 | Expenditures $8,077,685
Offsetting Revenue $3,698,111 | Offsetting Revenue $3,413,536
Offsetting Grant Funding $3,598,228 | Offsetting Grant Funding $3,840,399
School Operating Fund Net Cost $871,317 | School Operating Fund Net Cost $823,750
# of Sites 5 | # of Sites 12
# Served 4,741 | # Served 6,246

Instructional Services

Paul Steiner

703-506-2256
https://www.fcps.edu/academics/adult-education-academics

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s) Workforce Innovation and Opportunity Act (WIOA)(Public law H.R. 803 (113th), Pub. L. 113-128, July 22,
2014) Title II, Adult Education and Literacy Act, Apprenticeship program pursuant to Code of Virginia, §
22.1-223, § 22.1-224, § 23-218 and § 40.1-118
Instructional: Academics: Other: Adult and Community Education
Description

FCPS' Adult and Community Education (ACE) program offers all Fairfax County residents a combination of face-to-
face and virtual lifelong literacy and educational opportunities through Title Ill English for Adult Speakers of Other
Languages (ESOL), and the Office of Intervention and Prevention Services. These programs include apprenticeship-
related instruction, Adult ESOL, career preparation, and adult enrichment courses. The FCPS ACE program also
provides K-12 support and enrichment programs.

The ACE program is a partner in the state and federal mandated local workforce development board. FCPS ACE
provides support to county and state agencies to meet the adult literacy and credentialing needs of clients of these
agencies. Partnerships with agencies serving homeless, impoverished, disabled, unemployed, underemployed, and
incarcerated adults provide for literacy needs of these populations, many of whom are FCPS parents. Specifically,
adult learners are offered courses in adult basic education, life skills, and vocational education and preparation to
support individuals in their roles as parents, employees, and citizens.

ACE has four program areas: English for Speakers of Other Languages (ESOL), Apprenticeship and Career
Preparation, K-12 Programming, and Adult Enrichment. Apprenticeship and Career Preparation consist of business
and computer certifications, health and medical career certifications, and workplace training programs; as well

as career training that provides FCPS graduates the opportunity to pursue high skill high wage careers. K-12
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Programming includes Scholastic Aptitude Test (SAT) preparation and enrichment programs in areas such as science,
technology, engineering, and mathematics (STEM). In addition, FCPS ACE offers targeted adult enrichment programs,
including world languages, culinary arts, and personal improvement classes. FCPS ACE collaborates with the Fairfax
County Government to ensure enrichment classes continue to be offered and meet community needs.

In FY 2023, ACE programs will continue to recover from the impact of the COVID-19 pandemic by expanding in-
person learning opportunities while maintaining an array of virtual course offerings. In response to the impact of
rising inflation on multiple costs such as fuel, instructional supplies, and employee benefits, ACE will strive to control
cost increases. This, coupled with staffing shortages effecting instructor pools, will require ACE to capitalize on
opportunities and methodologies to ensure that competitively priced life-long learning opportunities are offered to
the Fairfax County community.

Method of Service Provision

ACE support schools, community agencies, businesses, adult learners, school-age students, and community
members. In addition to classes and programs, divisionwide registration needs are provided through the FCPS ACE
registration system. For example, the system is used to processes student registrations and record the collection of
payments (including credit card payments) for selected school-based and summer instruction opportunities. The
system interfaces with the student information system and the financial management system.

ACE provides professional development for the Division, such as technology and business English for support and
custodial staff and ESOL for bus driver trainees. FCPS ACE provides a transportation academy in basic supervisory
and management skills to newly-hired or promoted supervisors and provides a management skills program for
custodial staff seeking promotion to supervisory positions.

Workforce development is provided through apprenticeships and in the areas of trade and industry and the health
and medical fields. FCPS ACE works with many business partners providing English in the Workplace, literacy
education, and other instructional activities at the workplace. The apprenticeship program is a state program
administered by FCPS ACE through a formal agreement with the Virginia Department of Labor and Industry and
area businesses. The trade and industry program provides classes approved by Department of Professional and
Occupational Regulation (DPOR) for contractors and tradesmen preparing for and renewing licenses.

Adult ESOL programs are offered to adults throughout Fairfax County, in accordance with state and federal
mandates. FCPS ACE serves as the lead coordinating and fiscal agent for the Region 8 Adult and Community
Education and Family Literacy grant. Community education is offered to the general public to meet community
needs for education, bring citizens into the schools as well as online, and engage their support for public education.

The following 16.9 school-based positions support the Adult and Community Education program: 4.9 business
specialists, 2.0 functional supervisors, 2.0 instructional specialists, a 1.0 teacher, 4.0 administrative assistants, and
3.0 technical assistants. Additionally, the ACE program includes the following 16.0 nonschool-based positions: a
1.0 coordinator, 2.0 functional supervisors, 2.0 business specialists, a 1.0 administrative assistant, 2.0 technology
specialists, 3.0 technical assistants, 4.0 technicians, and a 1.0 tradesperson.

Scope of Impact

The ACE program offers instructional courses that are open to all community members from school age to adult.
ACE offers workforce development, Adult ESOL, K-12 enrichment, adult enrichment and registration services to
FCPS Summer Learning and ESY. In-person courses are accessible to anyone in the Fairfax County region, virtual
and online courses are accessible to anyone with the appropriate technology. FCPS ACE programming offers
approximately 4,000 courses with nearly 11,000 enrollments.

Objectives and Evidence

The objective of the Adult and Community Education program is to provide the highest quality instruction possible
in Adult English for Speakers of Other Languages (ESOL), apprenticeship and career preparation, K-12 programming,
and adult enrichment. Adult and Community Education courses focus on providing lifelong learning opportunities
for Fairfax County community members and businesses.
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Explanation of Costs

The FY 2023 budget for Adult and Community Education totals $8.1 million and includes 32.9 positions. As
compared to FY 2022, this is a decrease of $89,971, or 1.1 percent. Contracted salaries total $2.7 million, an
increase of $0.3 million, or 13.1 percent. Funding for salaries and benefits reflects a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step,
rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $3.7 million,
an increase of $0.3 million, or 8.8 percent, due to the 4.0 percent market scale adjustment and an anticipated
increase in enrollment. Hourly salaries provide funding for direct instructional services. Work for Others (WFO)
reflects an expenditure credit of $3.1 million, a change of $0.3 million, or 9.9 percent. WFO reflects an allocation of
administrative expenses within the programs and includes registration services provided to other programs such as
summer school and courses provided to the County. Employee benefits of $1.5 million include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $3.3 million, a decrease of $1.0 million,

or 23.3 percent, due to revised allocations in administrative indirect costs. Operating expenses fund textbooks and
instructional supplies; other professional services such as printing and postage; and credit card fees related to course
registration. Offsetting revenue of $3.4 million represents funding primarily from student tuition. Offsetting grant
funding of $3.8 million represents funding provided from the Adult and Community Education and Literacy grant,
ESOL Civics grant, and the Title Ill grant. The net cost to the School Operating Fund is $0.8 million.
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Adult and Community Education: Driver Education

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $88,387 1.0 $0 0.0 | Specialist $94,221 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $205,124 0.0 $0 0.0 | Hourly Salaries $295,612 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $69,044 0.0 $0 0.0 | Employee Benefits $65,474 0.0 $0 0.0
Operating Expenses $437,194 0.0 $0 0.0 | Operating Expenses $808,215 0.0 $0 0.0

$799,749 1.0 $0 0.0 $1,263,522 1.0 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0% 100.0% 0.0%  0.0%
Total Positions 1.0 | Total Positions 1.0
Expenditures $799,749 | Expenditures $1,263,522
Offsetting Revenue $664,249 | Offsetting Revenue $1,083,022
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $135,500 | School Operating Fund Net Cost $180,500
# of Sites 28 | # of Sites 29
# Served 3,279 | # Served 5,440
Supporting Department(s) Instructional Services
Program Contact Jard Shoemake
Phone Number 703-506-2284
Web Address https://www.fcps.edu/activities-enrichment/driver-education-program
Mandate(s) National Highway Safety Act of 1966 (23 USC Section 401 et seq.) Code of Virginia, § 46.2-334
Instructional: Academics: Other: Adult and Community Education - Driver Education
Description

Driver Education provides eligible students with state-approved courses that develop driving skills and safety
awareness in beginning drivers. Driver Education consists of four parts: a Partners for Safe Teen Driving (PSTD) class
designed as a parent and student education program so that parents can guide their children through the first
perilous years of driving, classroom instruction, DMV permit testing, and behind-the-wheel instruction and practice.
The PSTD portion is offered both virtually and face to face. The classroom instruction portion of the curriculum

is part of the grade 10 physical education program and can be offered virtually as well as face to face. The DMV
permit testing, offered to FCPS high school students and a separate adult permit testing, is provided face to face at
designated FCPS facilities. The behind-the-wheel portion is offered face to face outside of the regular classroom.

In FY 2023, FCPS ACE programs will continue to recover from the impact of the COVID-19 pandemic by expanding
to in-person learning opportunities while maintaining an array of virtual course offerings.

Method of Service Provision

Students electing to enroll in the FCPS ACE Behind-the-Wheel program pay a published tuition fee and will have an
opportunity to sit for the Virginia DMV approved learners permit test offered outside the classroom day at selected
high schools when it is safe to do so. High School students who successfully complete the behind-the-wheel
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training are issued a state-endorsed 180-day temporary driver’s license if they meet all state licensing requirements.
The program is supported by a 1.0 school-based business specialist and the use of hourly instructors. Students
electing to enroll in either of the DMV permit tests attend designated FCPS computer labs around the county to
access the DMV online test, thereby avoiding the need to go to a local DMV office. Adult students electing to
enroll in the DMV permit tests attend FCPS computer labs at either the Pimmit Hills Center or the Plum Center. This

program is offered at the following 29 sites.

Participating High Schools:
Annandale High
Centreville High
Chantilly High
Edison High
Fairfax High

Falls Church High
Herndon High
Justice High
Langley High
Lewis High
Madison High

Participating Elementary and Secondary Schools:

Lane Elementary

Hayfield Secondary

Permit Test Sites:
Pimmit Hills Center

Marshall High
McLean High

Mt. Vernon High
Oakton High

South County High
South Lakes High
Thomas Jefferson High for Science and Technology
West Potomac High
West Springfield High
Westfield High
Woodson High

Lake Braddock Secondary

Robinson Secondary

Plum Center

Partners for Safe Teen Driving Site:
Online

Scope of Impact

FCPS ACE Driver Education services are available to all eligible students in grades 10-12 as well as adults seeking
adult driver privilege learner’s permits in the greater Fairfax region. The FCPS ACE Driver Education program served
5,440 enrollments in FY 2022, while the budgeted amount was 3,279.

Objectives and Evidence

The objective of FCPS ACE Driver Education is to provide equitable access to the highest quality driver education
instruction possible in a comprehensive program that gives students an opportunity to complete all Virginia
Department of Motor Vehicles requirements to become a licensed driver. The focus of the Driver Education program
has been to increase access and to increase participation. This will ultimately lead to an increase in student and
public safety. By providing virtual options for Partners for Safe Teen Driving and permit testing at school sites, FCPS
ACE staff have increased the number of students eligible to participate in behind-the-wheel driver education and
ultimately earn their driver’s license.

Explanation of Costs

The FY 2023 budget for Driver Education — Behind-the-Wheel totals $1.3 million and includes a 1.0 business
specialist position. As compared to FY 2022, this is an increase of $0.5 million, or 58.0 percent. Contracted salaries
total $94,221, an increase of $5,834, or 6.6 percent. Funding for salaries and benefits reflect a step increase for
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all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales
by one step, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries
total $0.3 million, an increase of $90,488, or 44.1 percent, and reflect an adjustment for the anticipated increase
in enrollment in FY 2023. Funding provides hourly instructors for behind-the-wheel training. Employee benefits
of $65,474 include retirement, health, dental, disability, and other employee benefits. Operating expenses total
$0.8 million, an increase of $0.4 million, or 84.9 percent, primarily due to a departmental realignment. Operating
expenses provide for administrative indirect costs, vehicles, and vehicle maintenance costs. Offsetting revenue of
$1.1 million represents funding of $0.7 million from tuition and $0.4 million from state aid. This program is in the
Adult and Community Education Fund with a $0.2 million net cost to the School Operating Fund.
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Adult High School Completion

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $494,326 4.0 $0 0.0 | Administrator $494,694 4.0 $0 0.0
Specialist $183,558 2.0 $0 0.0 | Specialist $175,392 2.0 $0 0.0
Teacher $1,620,340 19.5 $0 0.0 | Teacher $1,765,145 19.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $159,146 3.0 $0 0.0 | Office $159,865 3.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,156,300 0.0 $0 0.0 | Hourly Salaries $1,205,164 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,278,802 0.0 $0 0.0 | Employee Benefits $1,337,788 0.0 $0 0.0
Operating Expenses $198,152 0.0 $0 0.0 | Operating Expenses $198,152 0.0 $0 0.0

$5,090,623 28.5 $0 0.0 $5,336,200 28.5 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 28.5 | Total Positions 28.5
Expenditures $5,090,623 | Expenditures $5,336,200
Offsetting Revenue $79,843 | Offsetting Revenue $79,843
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $5,010,780 | School Operating Fund Net Cost $5,256,357
# of Sites 5 | # of Sites 5
# Served 600 | # Served 600
Supporting Department(s) School Improvement and Supports
Program Contact Joe Thompson
Phone Number 703-227-2303
Web Address https://www.fcps.edu/academics/academic-overview/nontraditional-schools-program
Mandate(s) Code of Virginia, § 22.1-223,225; Title Il of the Workforce Investment Act of 1998; Adult Education and
Family Literacy Act; Follows Code of Virginia Adult Secondary Schools VAC 20-30-10 et seq.

Instructional: Academics: Other: Adult High School Completion

Description

Adult High School Completion (AHSC) includes Fairfax County Adult High School (FCAHS) and high school
equivalency (HSE) preparation classes. The approved HSE test for Virginia is the General Educational Development
(GED®) test. AHSC provides adults aged 18 years and older the opportunity to attain a standard, advanced, or adult
high school diploma, or HSE.

Method of Service Provision
FCAHS courses are taught by certified FCPS contracted and hourly teachers. HSE preparation classes are taught by
hourly teachers. Staffing allocations are based on projected need rather than a defined staffing formula.

A total of 28.5 school-based positions include the following: a 1.0 administrator, 2.0 assistant administrator, a 1.0
student services director, a 1.0 technical specialist, a 1.0 technician, 19.5 teachers, and 3.0 office assistant positions.

Scope of Impact

AHSC provides adults aged 18 years and older the opportunity to attain a standard, advanced, or high school
equivalency (HSE), by offering traditional classes and online and blended learning. Rolling enrollment and flexible
scheduling provide opportunities for adult students to complete all necessary requirements for graduation or HSE.
AHSC also provides staff, materials, and program direction in the Fairfax County Adult Detention Center to provide
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learning opportunities and HSE preparation and testing for inmates. The impact in local economies and communities
contribute, in time, to wage increases, more employment opportunities, and economic growth.

Objectives and Evidence
Objectives and outcomes can be found on FCPS’ program website at Fairfax County Adult High School.

Explanation of Costs

The FY 2023 total budget for Adult High School Completion is $5.3 million and includes 28.5 positions. As
compared to FY 2022, this is an increase of $0.2 million, or 4.8 percent. Contracted salaries total $2.6 million, an
increase of $0.1 million, or 5.6 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step,
rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $1.2 million,
an increase of $48,864, or 4.2 percent, primarily to a 4.0 percent market scale adjustment. Hourly salaries provide
hourly teachers, hourly technical, hourly office assistant, hourly professional, parent liaison, and substitute funding.
Employee benefits of $1.3 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $0.2 million remain unchanged and are used for textbooks, instructional supplies and GED®
support. Offsetting revenue of $79,843 is received from program tuition. The net cost to the School Operating Fund
is $5.3 million.
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PreK and Early Head Start Program

Student Success - Early Education
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $18,308 0.1 | Administrator $0 0.0 $19,215 0.1
Specialist $2,856,525 33.5 $523,558 6.7 | Specialist $3,283,676 35.5 $555,019 6.7
Teacher $8,011,154 101.0 $0 0.0 | Teacher $8,373,295 101.0 $0 20
Assistant $3,165,668 96.0 $0 0.0 | Assistant $3,359,183 96.0 $0 0.0
Office $498,192 9.0 $405,809 8.1 | Office $647,165 11.0 $206,269 31
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $729,316 0.0 $0 0.0 | Hourly Salaries $562,456 0.0 $0 0.0
Work for Others ($12,268,583) 0.0 $0 0.0 | Work for Others ($13,405,117) 0.0 $0 0.0
Employee Benefits $7,415,928 0.0 $462,976 0.0 | Employee Benefits $7,665,986 0.0 $400,754 0.0
Operating Expenses $2,071,000 0.0 $0 0.0 | Operating Expenses $2,612,214 0.0 $0 0.0

$12,479,199 239.5 $1,410,651 14.9 $13,098,859 243.5 $1,181,257 11.9

89.8% 94.2% 10.2%  5.8% 91.7% 95.3% 83% 4.7%
Total Positions 254.4 | Total Positions 255.4
Expenditures $13,889,850 | Expenditures $14,280,116
Offsetting Revenue $1,494,105 | Offsetting Revenue $1,494,105
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $12,395,745 | School Operating Fund Net Cost $12,786,011
# of Sites 63 | # of Sites 63
# Served 1,962 | # Served 1,874
Supporting Department(s) Instructional Services
Program Contact Lisa Pilson
Phone Number 703-658-5600
Web Address https://www.fcps.edu/academics/early-childhood-education
Mandate(s) None
Instructional: Academics: Other: PreK and Early Head Start
Description

The PreK and Early Head Start Program, formally known as Family and Early Childhood Education Program (FECEP)/
Head Start/Early Head Start, provides comprehensive child development services to children ages birth to five years
and pregnant women from income-eligible families living in Fairfax County. Students in the program develop the
social, emotional, and foundational academic skills necessary for success in kindergarten. Required comprehensive
services are provided to children and families in the areas of education, health, nutrition, social services, family
engagement, disabilities, and mental health.

Method of Service Provision

The program serves children ages birth to five years and pregnant women who are found eligible based on income.
Guidelines for eligibility are determined by federal and state income scales. The program is staffed based on federal
ratios and mandates. Classes for children ages birth to five years are located in FCPS schools. Professional development
and program oversight are provided by staff from the Office of Early Childhood Curriculum and Grant Management.

In FY 2023, the program serves 63 sites. In addition, this program is supported by a total of 243.5 school-based
positions: 101.0 teachers, 35.5 specialists, 96.0 assistants, and 11.0 office positions; as well as 11.9 nonschool-
based positions: a 0.1 administrator, 6.7 specialists, 2.0 teachers, and 3.1 office assistants. Title | preschool funding
is used for twelve additional classes, and the Project Momentum program funds an additional four classes and 2.0
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school-based positions. These funds and positions are not reflected in the above chart.

The PreK and Early Head Start program serves students utilizing the following sites:

Annandale Terrace ES
Bailey’s ES

Beech Tree ES
Belvedere ES
Bonnie Brae ES
Braddock ES

Bren Mar Park ES
Brookfield ES
Bucknell ES
Camelot ES
Cameron ES
Cardinal Forest ES
Centre Ridge ES
Centreville ES
Clearview ES
Crestwood ES
Cunningham Park ES
Dogwood ES
Eagle View ES
Fairhill ES

Forest Edge ES

Scope of Impact

Forestdale ES

Fort Belvoir ES
Freedom Hill ES
Garfield ES

Glen Forest ES
Graham Road ES
Greenbriar East ES
Groveton ES
Halley ES

Herndon ES

Hollin Meadows ES
Hunters Woods ES
Hutchison ES
Hybla Valley ES
Lake Anne ES
London Towne ES
Lorton Station ES
Lynbrook ES
Mason Crest ES
McNair ES

Mosaic ES

Mount Eagle ES
Mount Vernon Woods ES
North Springfield ES
Parklawn ES

Pine Spring ES
Providence ES
Riverside ES
Saratoga ES
Shrevewood ES
Springfield Estates ES
Straford Landing ES
Terraset ES

Timber Lane ES
Virginia Run ES
Washington Mill ES
Westgate ES
Westlawn ES
Weyanoke ES
White Oaks ES
Woodlawn ES
Woodley Hills ES

In FY 2022, the Prek and Early Head Start program served 48 infants and toddlers in Early Head Start and 1,826

three and four-year-old in PreK.

Objectives and Evidence

Every spring PreK and Early Head Start presents an annual report to the School Board. The report includes data
regarding the program comprehensive services.

Explanation of Costs

The FY 2023 budget for PreK and Early Head Start totals $14.3 million and includes 255.4 positions. As compared
to FY 2022, this is an increase of $0.4 million, or 2.8 percent, and includes a net increase of a 1.0 position. School-
based positions include an increase of a 1.0 instructional specialist, a 1.0 business specialist, and 2.0 technical
assistants. Nonschool-based positions include the position authorization of 2.0 instructional teacher positions
provided under the ESSER IIl set-aside grant to address unfinished learning, offset by a decrease of 5.0 program
administrative assistants. Contracted salaries total $16.4 million, an increase of $1.0 million, or 6.2 percent. Funding
for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent market scale adjustment
for all employees, funding to extend all salary scales by one step, rate changes for retirement and health, and an
adjustment for employee turnover. Hourly salaries total $0.6 million, a decrease of $0.2 million, or 22.9 percent,
due to the increase in the substitute hourly pay rate to support substitute fill rates and the 4.0 percent market scale
adjustment offset by budget realignments. Hourly salaries primarily fund teachers, instructional staff, substitute
training, and bus drivers. Work for Others (WFO) reflects an expenditure credit of $13.4 million a change of $1.1
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million, or 9.3 percent. WFO reflects funding for services provided to other programs including sub-grants for the
Virginia Preschool Initiative (VPI) and the federal Head Start and Early Head Start programs. Employee benefits of
$8.1 million include retirement, health, dental, disability, and other employee benefits. Operating expenses total $2.6
million, an increase of $0.5 million, or 26.1 percent, due to the increased cost of food products and technological
equipment purchases offset by a decrease in professional services, maintenance contracts, and supplies. Operating
expenses fund student meals, instructional supplies, tests, professional development, and equipment. Offsetting
revenue of $1.5 million is provided by the United States Department of Agriculture. The net cost to the School
Operating Fund is $12.8 million.
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Extended School Year Special Education Services

Student Success - Elimination of Gaps

FY 2022 Budget

FY 2023 Budget

Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $348,933 3.0 | Specialist $0 0.0 $357,462 3.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $34,424 0.5 | Office $0 0.0 $34,768 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $2,971,627 0.0 $853,224 0.0 | Hourly Salaries $2,971,627 0.0 $853,224 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $227,329 0.0 $524,491 0.0 | Employee Benefits $227,329 0.0 $527,219 0.0
Operating Expenses $107,412 0.0 $1,732,600 0.0 | Operating Expenses $107,412 0.0 $1,720,999 0.0
$3,306,369 0.0 $3,493,672 3.5 $3,306,369 0.0 $3,493,672 3.5

48.6% 0.0% 51.4% 100.0% 48.6% 0.0% 51.4% 100.0%

Total Positions 3.5 | Total Positions 3.5

Expenditures $6,800,041 | Expenditures $6,800,041
Offsetting Revenue $1,030,198 | Offsetting Revenue $1,030,198
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $5,769,843 | School Operating Fund Net Cost $5,769,843
# of Sites 21 | # of Sites 21
# Served 3,436 | # Served 3,847

Supporting Department(s)
Program Contact
Phone Number

Special Services
Ellen Agosta
571-423-4190

Web Address
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Summer: Extended School Year Special Education Services
Description

Extended School Year Special Education Services (ESY) are provided beyond the normal school year to provide a
free appropriate public education (FAPE). The program includes consult, itinerant, and resource services, as well as
direct instruction in critical life skills for students at all grade levels. ESY services address individual student goals in
literacy, math, social skills, and life skills at preschool, elementary, middle, and high school levels. The individualized
education program (IEP) team must determine whether ESY services are required. Using current data, the IEP team
must decide whether the benefits the student gained during the regular school year will be significantly jeopardized
if the student does not receive ESY services.

The scope and nature of ESY services are determined by each student’s IEP team. For example, some students work
at home under parental guidance and teacher consultation. Others participate in an ESY class-based program,
which typically lasts four or more weeks, working on specific ESY goals. Some students require services throughout
the entire summer break. ESY services are not limited to the summer and may include instruction during extended
school breaks throughout the year or an extension of the regular school day, as determined by an IEP team.

ESY services are mandated by the Individuals with Disabilities Education Act (IDEA).
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Method of Service Provision

During the summer, the range of services includes consultation, direct instruction through an ESY class-based
program, or direct support and instruction in a variety of settings throughout the summer break. The ESY class-
based program provides services during a three or a four-hour day, depending on grade level. Due to the intense
needs of the students attending these class-based programs, positions are calculated using school-year staffing
ratios for level 2 services, with related service providers hired based on location and ratio (one-half of a school-year
case load). Administrative, clerical, and safety and security positions are also necessary to administer ESY.

This program includes 3.5 nonschool-based positions: 3.0 instructional specialists, and a 0.5 administrative assistant.

Scope of Impact
ESY services are determined by each student’s IEP team.

Obijectives and Evidence

The objective of the ESY program is to provide a FAPE at no cost to the family of students with disabilities that
require the service in order to receive benefits from their educational program during the regular school year. The
I[EP team must determine using current data that the benefits the student gained during the regular school year
would be significantly jeopardized if the student does not receive ESY services. ESY services are mandated by IDEA.

Explanation of Costs

The FY 2023 budget for Extended School Year Special Education Services (ESY) totals $6.8 million and includes
3.5 nonschool-based positions. As compared to FY 2022, the budget remains unchanged. Contracted salaries
total $0.4 million, an increase of $8,873, or 2.3 percent. Funding for salaries and benefits includes a step increase
for all eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary
scales by one step, rate changes for retirement and health, and an adjustment for employee turnover. Hourly
salaries of $3.8 million remain unchanged. Hourly salaries provide funding for teachers, instructional assistants,
and bus drivers. Employee benefits of $0.8 million include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $1.8 million, a decrease of $11,601, or 0.6 percent, due to department budget
realignments. These funds are used for instructional supplies and transportation. Offsetting revenue totals $1.0
million and is the one-time beginning balance that was set aside in FY 2022. The net cost to the School Operating
Fund is $5.8 million.
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High School Summer Learning Programs

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $92,172 1.0 $273,571 2.5 | Specialist $93,552 1.0 $288,313 25
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $2,225,391 0.0 $16,000 0.0 | Hourly Salaries $2,416,421 0.0 $13,000 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $196,956 0.0 $132,946 0.0 | Employee Benefits $212,562 0.0 $132,556 0.0
Operating Expenses $280,970 0.0 $1,631,009 0.0 | Operating Expenses $267,072 0.0 $983,507 0.0

$2,795,490 1.0 $2,053,526 2.5 $2,989,607 1.0 $1,417,376 2.5

57.7% 28.6% 42.3% 71.4% 67.8% 28.6% 32.2% 71.4%
Total Positions 3.5 | Total Positions 3.5
Expenditures $4,849,015 | Expenditures $4,406,983
Offsetting Revenue $4,012,156 | Offsetting Revenue $3,837,757
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $836,859 | School Operating Fund Net Cost $569,227
# of Sites 27 | # of Sites 27
# Served 10,418 | # Served 10,151
Supporting Department(s) Instructional Services
Program Contact Levi Folly
Phone Number 571-423-4625
Web Address https://www.fcps.edu/academics/summer-learning-programs
Mandate(s) None
Instructional: Academics: Summer: High School Summer Learning
Description

High School Summer Programs include school-based credit recovery classes for FCPS and non-FCPS students; an
Online Campus program that provides opportunities for FCPS and non-FCPS students to recover standard course
credit and to accelerate their academic program; a self-sustaining, self-directed Economics and Personal Finance
course, as well as a virtual school-based, self-sustaining program.

Each high school provides credit recovery courses during two sessions so students can recover two high school
standard course credits. Students may not take these courses for new course credit. Students are eligible to enroll in
a credit recovery course if they have received a grade of F during a previous school year or a NM during the current
school year. However, students who have passed algebra 1 may take the credit recovery course to improve their
understanding and skills before the next school year. No additional course credit will be awarded to these students.
Schools will also offer students the opportunity to earn verified credit through SOL test remediation classes, as well
as CTE test prep classes and WorkKeys remediation classes. Credit recovery courses include numeracy and literacy to
support ESOL learners.

In addition to direct teacher-led classes, students can also access the digital learning platforms Edmentum and
Virtual Virginia.
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Online Campus courses are open to eligible high and middle school students who meet prerequisites and technical
requirements. Students may take only one online course. Courses are rigorous; therefore, students should consult
their counselor and discuss the implications of attempting an online course before registering. For mathematics
courses, all students who have completed a high school mathematics course may accelerate or earn credit recovery
via the Online Campus. Middle school students who have expunged a high school mathematics credit as well as
those seeking credit recovery may retake the course via the Online Campus. Middle school students may not take a
mathematics course during the summer as their first high school level mathematics course.

A free online class provides FCPS middle and high school ESOL students the opportunity to engage in thematic
lessons in an online environment with an ESOL teacher. Through this three-week class, students will continue
developing their academic and reading and writing skills in an online discussion with an ESOL teacher. This class is
pass/fail only and fulfills the online requirement toward graduation.

Method of Service Provision
The Credit Recovery Academy (CRA) is designed to provide greater opportunity for students to recover credit and
graduate on time. The courses meet for a minimum of 70 hours of instruction.

The SOL remediation classes are for FCPS and non-FCPS students, including those with disabilities, who failed

SOL tests in high school core subject areas of English, social studies, math, and science. Students may take one
remediation class. The goal of this program is to improve student readiness for taking SOL tests in select core
subjects by providing additional time for learning and reinforcing skills. Students retake the accompanying SOL test
after completing remediation.

In an effort to support students who experienced difficulty learning during the pandemic, high school 2022 summer
learning expanded to all high schools, adding a session so students have the opportunity to recover two course
credits, and including options for in-person face-to-face learning as well as virtual learning.

The Online Campus Program provides 140 instructional hours to FCPS and eligible non-FCPS students that
include face-to-face assessment and SOL testing. Students can earn one standard course credit upon successfully
completing a course.

The High School Summer program includes a 1.0 school-based technology specialist position. The program also
includes the following nonschool-based positions, a 0.5 supervisor, and 2.0 instructional specialists.

Scope of Impact

All FCPS students who are eligible are the targeted groups for the High School Summer program. Credit recovery
classes are designed to serve 6,000 students. Online Campus is designed to serve 4,000 students. The self-directed
Economics and Personal Finance class component is designed to serve approximately 5,000 students.

Obijectives and Evidence
The chief objective of the high school summer learning is to close achievement gaps.

Explanation of Costs

The FY 2023 High School Summer Learning program budget totals $4.4 million and includes 3.5 positions. As
compared to FY 2022, this is a decrease of $0.4 million, or 9.1 percent. The decrease is primarily due to a decrease
in anticipated tuition for high school summer programs and federal stimulus ESSER Il grant funds that were utilized
to provide the continuation of enhanced summer school to address learning loss. Contracted salaries total $0.4
million, an increase of $16,122, or 4.4 percent. Funding for salaries and benefits includes a step increase for all
eligible employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by
one step, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total
$2.4 million, an increase of $0.2 million, or 8.4 percent, due to budget realignments. Hourly salaries are used for
teachers, office assistants, and summer administrators. Employee benefits of $0.3 million include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $1.3 million, a decrease of $0.7 million,
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or 34.6 percent, due to budget realignments and the one-time ESSER Ill funding that provided additional funding
for the enhanced summer school program. Operating expenses are used for instructional supplies, professional
development, and registration costs. Offsetting revenue totals $3.8 million, of which $1.5 million is received
through tuition, and a one-time $2.3 million beginning balance that was set aside in FY 2022. The net cost to the
School Operating Fund is $0.6 million. More information on the ESSER Ill program can be found on the ESSER I
program page.
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Summer Learning Enrichment

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $101,452 1.0 $0 0.0 | Specialist $53,826 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $711,842 0.0 $0 0.0 | Hourly Salaries $513,561 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $104,149 0.0 $0 0.0 | Employee Benefits $61,557 0.0 $0 0.0
Operating Expenses $83,767 0.0 $0 0.0 | Operating Expenses $97,125 0.0 $0 0.0
$1,001,210 1.0 $0 0.0 $726,069 1.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 1.0 | Total Positions 1.0
Expenditures $1,001,210 | Expenditures $726,069
Offsetting Revenue $452,700 | Offsetting Revenue $501,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $548,510 | School Operating Fund Net Cost $225,069
# of Sites 1 | # of Sites 1
# Served 1,043 | # Served 1,949

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s)

Instructional Services

Kara Drinkwater; Beth Gugino
571-453-4161
https://www.fcps.edu/academics/summer-learning

None

Instructional: Academics: Summer: Summer Learning Enrichment

Description
Fairfax County Public Schools (FCPS) offers summer enrichment programs designed for motivated students who
show an interest in the arts, sciences, technology, and other fields.

Institute for the Arts

The Institute for the Arts (IFTA) is a four-week summer enrichment program for students interested in the
performing and visual arts. Students are scheduled into four 70-minute classes that they select from over 90
course offerings. Many of these classes are unigue to IFTA and are not available to students during the regular
school year. Classes are taught in a supportive and fun environment where students are encouraged to be
themselves and pursue their artistic talents.

Elementary Institute for the Arts

Elementary Institute for the Arts (EIFTA) is a weekly arts camp for students who love to sing, dance, act, perform,
make, and create. Classes are taught in a friendly and fun environment by licensed FCPS teachers. Class content
changes every week. Registration is available by week, a combination of weeks, or for the entire program.

Tech Adventure Camp
Tech Adventure Camp (TAC) gives students grades 2-7 the opportunity to explore career pathways. Each of the
weeks has a theme that allows students to explore potential careers.
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Method of Service Provision

IFTA, E-IFTA and TAC are tuition-based, self-supporting programs coordinated by the Fine Arts Office. Reduced fee
and tuition waivers are not available for this elective program, but scholarships are sometimes granted to students
with financial need. The staff for these programs consists of current FCPS teachers and professionals who specialize
in their field.

This program includes a 1.0 school-based instructional specialist position.

Scope of Impact

IFTA offered four unique courses consisting of 70-minute classes to grades 6 through 11. TAC served students in
grades 5 through 7, and the science, technology, engineering and math (STEM) camp served students in grades 3
through 5 with innovative technologies.

Objectives and Evidence

Health and physical education (HPE) and consumer art courses were added to expand opportunities for the IFTA
students. In addition, the IFTA master schedule and content of classes were revised to improve student access and
engagement. Career and technical education (CTE) courses had new and different classes than previous years and
expanded its social media presence.

Explanation of Costs

The FY 2023 budget for Summer Learning Enrichment totals $0.7 million and includes a 1.0 school-based position.
As compared to FY 2022, this is a decrease of $0.3 million, or 27.5 percent. Contracted salaries total $53,826,

a decrease of $47,626, or 46.9 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one
step, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total

$0.5 million, a decrease of $0.2 million, or 27.9 percent due to budget realignments. Hourly salaries provide
funding for teachers, instructional assistants, office assistants, bus drivers, and summer administrators. Employee
benefits of $61,557 include retirement, health, dental, disability, and other employee benefits. Operating expenses
total $97,125, an increase of $13,358, or 15.9 percent, due to budget realignments. Operating expenses fund
instructional supplies, printing charges, and postage fees. Offsetting revenue received through tuition totals $0.5
million. The net cost to the School Operating Fund is $0.2 million.
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Summer Learning Programs

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $65,348 0.5 | Specialist $0 0.0 $68,137 05
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,071,689 0.0 $0 0.0 | Hourly Salaries $1,598,353 0.0 $0 0.0
Work for Others ($150,000) 0.0 $0 0.0 | Work for Others ($150,000) 0.0 $0 0.0
Employee Benefits $75,466 0.0 $32,231 0.0 | Employee Benefits $111,844 0.0 $32,121 0.0
Operating Expenses $100,797 0.0 $0 0.0 | Operating Expenses $126,149 0.0 $0 0.0
$1,097,952 0.0 $97,579 0.5 $1,686,346 0.0 $100,258 0.5

91.8% 0.0% 8.2% 100.0% 94.4% 0.0% 5.6% 100.0%

Total Positions 0.5 | Total Positions 0.5
Expenditures $1,195,531 | Expenditures $1,786,604
Offsetting Revenue $594,345 | Offsetting Revenue $594,345
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $601,186 | School Operating Fund Net Cost $1,192,259
# of Sites 199 | # of Sites 199
# Served 16,388 | # Served 16,002

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Levi Folly
571-423-4625

Web Address
Mandate(s)

https://www.fcps.edu/academics/summer-learning-programs

None

Instructional: Academics: Summer: Summer Learning Programs

Description

FCPS Summer Learning Programs funding supports the Bridge to K, the Young Scholars program, and the Curious
Minds Academy in select schools as well as a Credit Recovery Academy in multiple central sites. Due to learning loss
associated with the pandemic, federal funds are also being used to increase support and the number of in-person
face-to-face programs for learners.

Bridge to K is a summer program for rising kindergartners who have been identified as not having PreK experience.
Students have the opportunity to develop executive functioning skills and school behaviors through participation

in Circle Games and other learning experiences. This program includes parent involvement opportunities and is
intended to promote a smooth transition to kindergarten for students and families.

Young Scholars Summer Camps support the year-long Young Scholars program by providing students from
historically underrepresented populations an academically stimulating setting that extends learning and builds
problem-solving skills to prepare these students for more rigorous coursework in the future.

SOAR is designed to provide inclusive and engaging learning experiences for all elementary school students. It
intentionally scaffolds content and amplifies language and literacy practices for all students, including English
learners (ELs). Students who are acquiring English should not be deterred because they are not yet proficient.
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IMAGINE is designed to provide inclusive and engaging learning experiences for all middle school students. It
intentionally scaffolds content and amplifies language and literacy practices for all ELs. Students who are acquiring
English should not be deterred from participation because they are not yet proficient.

Method of Service Provision

FCPS is committed to providing programs that offer opportunities for students to stay engaged in learning
throughout the summer. These centrally funded programs focus on providing opportunities for targeted students to
build the necessary skills, habits, and knowledge needed to be successful in future academic pursuits while making
progress toward on-time graduation.

This program includes a 0.5 nonschool-based supervisor position.

Scope of Impact

During the summer of 2021 (FY 2022), Summer Learning programs served a total of 16,388 students. In the
elementary programs there were 1,817 students in ES Young Scholars; 8,522 students in SOAR,; 1,848 students
in Bridge to Kindergarten; and 1,747 students in Bridge to First. In the middle school programs there were 1,894
students in IMAGINE and 560 students in MS Young Scholars.

Objectives and Evidence

The Summer Learning program successfully met its objective to increase participation in summer programs to reach
more students. Additional community resources were identified and incorporated in the Academy’s activities and
lessons to promote Portrait of a Graduate skills.

Explanation of Costs

The FY 2023 budget for Summer Learning Programs totals $1.8 million and includes a 0.5 position. As compared
to FY 2022, this is an increase of $0.6 million, or 49.4 percent. The increase is primarily due to the continuation of
the enhanced summer school program for the summer of 2022. Contracted salaries total $68,137, an increase of
$2,789, or 4.3 percent. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0
percent market scale adjustment for all employees, funding to extend all salary scales by one step, rate changes for
retirement and health, and an adjustment for employee turnover. Hourly salaries total $1.6 million, an increase of
$0.5 million, or 49.1 percent, to support the continuation of the enhanced summer school program. Hourly salaries
provide teachers, instructional assistants, and summer administrators. Work for Others (WFO) reflects an expenditure
credit of $0.2 million and remains unchanged. WFO reflects hourly support for the Bridge to K Program. Employee
benefits of $0.1 million include retirement, health, dental, disability, and other employee benefits. Operating
expenses total $0.1 million, an increase of $25,352, or 25.2 percent, to support the enhanced summer school
program. Operating expenses fund meals, instructional supplies, and internal professional services. Offsetting
revenue totals $0.6 million which is a one-time beginning balance that was set aside in FY 2022. The net cost to
the School Operating Fund is $1.2 million.
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Thomas Jefferson Summer School

Student Success - Global

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $259,000 0.0 $0 0.0 | Hourly Salaries $259,000 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $18,000 0.0 $0 0.0 | Employee Benefits $18,000 0.0 $0 0.0
Operating Expenses $23,000 0.0 $0 0.0 | Operating Expenses $23,000 0.0 $0 0.0
$300,000 0.0 $0 0.0 $300,000 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $300,000 | Expenditures $300,000
Offsetting Revenue $300,000 | Offsetting Revenue $300,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 1 | # of Sites 1
# Served 1,130 | # Served 359

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Ann Bonitatibus; Volita Russell
703-750-8300

Web Address https://tihsst.fcps.edu/
Mandate(s) None
Instructional: Academics: Summer: Thomas Jefferson Summer School
Description

The Thomas Jefferson High School for Science and Technology (TJHSST) offers summer programs for secondary

students interested in pursuing additional educational opportunities in mathematics, science, and technology. The

TJHSST Academic Summer School program is open to all admitted and current TJHSST students seeking original
course credit. TJHSST students elect to participate in Academic Summer School in order to take advanced science
and technology coursework the following school year or to create flexibility in their schedules for more electives,

such as the fine arts program.

Method of Service Provision

Current TJHSST teachers, teachers from other FCPS schools, as well as non-FCPS teachers apply to work in the
TJHSST summer programs. Students enrolled in the TJHSST academic program choose from a range of science,
mathematics, and social studies courses that are the equivalent of the honors-level courses offered during the
school year but move at an accelerated pace. Students may register for one class or for several classes over
the course of the four-week institute. During the previous two years TJHSST was held virtually. The decrease in

enroliment this summer was due to the return of in person summer classes.
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Scope of Impact
In the summer of FY 2022, the targeted group was the current and incoming students of TJHSST.

Objectives and Evidence

The objective of summer programming is to support a continuity of learning. The program provides additional
opportunities to allow students’ academic growth, enrichment, intellectual stimulation, and additional support

in certain content areas. Evidence of a successful program can be found in the enrollment numbers, attendance
and participation rates, and final grades for the academic courses. This data may be found in the summer Student
Information System (SIS).

Explanation of Costs

The FY 2023 budget for Thomas Jefferson Summer School totals $0.3 million. The budget remains unchanged as
compared to FY 2022. Hourly salaries total $0.3 million and include hourly funding for teachers, office assistants,
lab assistants, and summer administrators. Employee benefits of $18,000 include Social Security. Operating
expenses total $23,000 and are used for instructional supplies, equipment, and postage. Offsetting revenue from
tuition totals $0.3 million. This program is self-supporting, and there is no impact to the School Operating Fund.
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After-School Initiatives

Student Success - Global
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $2,060,912 26.0 $131,886 1.0 | Specialist $2,202,434 26.0 $139,800 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $758,529 0.0 $0 0.0 | Hourly Salaries $777,014 0.0 $0 0.0
Work for Others ($3,646,225) 0.0 $0 0.0 | Work for Others ($3,646,225) 0.0 $0 0.0
Employee Benefits $1,056,369 0.0 $63,897 0.0 | Employee Benefits $1,104,698 0.0 $69,926 0.0
Operating Expenses $818,883 0.0 $0 0.0 | Operating Expenses $830,283 0.0 $0 0.0

$1,048,468 26.0 $195,783 1.0 $1,268,204 26.0 $209,725 1.0

84.3% 96.3% 15.7%  3.7% 85.8% 96.3% 14.2%  3.7%
Total Positions 27.0 | Total Positions 27.0
Expenditures $1,244,251 | Expenditures $1,477,930
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,244,251 | School Operating Fund Net Cost $1,477,930
# of Sites 27 | # of Sites 27
# Served 30,618 | # Served 27,757
Supporting Department(s) School Improvement and Supports
Program Contact Bill Curran, Mark Emery
Phone Number 571-423-1260
Web Address https://www.fcps.edu/department/student-activities-and-athletics
Mandate(s) VAC 22.1-199.5 After school programs for at-risk students
Instructional: Instructional Support: Student: After-School Initiatives
Description

After-School Initiatives is a collaborative effort between the Fairfax County School Board and the Fairfax County
Board of Supervisors. Programs are offered at the middle school level, and are designed to include high-quality,
structured activities that meet students’ needs for a safe, supervised learning environment after the regular school
day. All middle schools offer a blended set of opportunities for student growth and development based on four key
strategies: academic support and enrichment; social skills and youth development; physical and mental wellness;
and family and community involvement. Activities are designed to improve academic achievement, student behavior,
social competence, community involvement, and student-student and student-adult relations while reducing the
incidence of disruptive behavior, substance abuse, gang involvement, and other risk-taking behaviors. After-school
activities provide youth with opportunities to develop the knowledge, skills, attitudes, and abilities to live healthy
lives, become productive adults, and to thrive in the workplaces and communities of the 21st century. Hundreds

of teachers, parents, and citizens provide thousands of hours of volunteer support to this initiative. This program is
provided at no cost to participants in all middle schools.

Method of Service Provision

All FCPSe middle schools have a regularly scheduled after-school program for five days a week which is available
to all students. Burke School provides two days a week of after-school programming. After-School Initiatives also
supports the Jump Start Program, a one-week program in August for rising middle school students designed to
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improve the transition to middle school, address math and literacy skills, provide a working knowledge of school
policies and procedures, and teach specific strategies to support organization, time management, test preparation,
and communication skills.

This program provides a 1.0 after-school specialist for each five-day-a-week program for a total of 26.0 school-
based after-school specialists across the Division. The After-School Initiatives program is also supported by a 1.0
nonschool-based specialist.

Scope of Impact

The Middle School After-School Program (MSASP) is offered at all FCPS middle schools five days a week. Late bus
transportation is provided three days per week, with parent/guardian pick-up possible all five days as late as 5:00
p.m. Eight middle schools provide late bus transportation four days a week. On average, each middle school provides
12-15 hours of programming each week. Each school’s individual program offers a broad spectrum of rich, engaging
activities, such as arts; academics; community service; project-based enrichment, including science, technology,
engineering, and math (STEM); family and community engagement; homework help; life skills; mentoring and
prevention programs; college and career exploration; tutoring; sports; physical fitness; and youth development.
Actual program offerings vary by middle school, based on student interest and school need. The MSASP partners
with over 20 outside organizations and individuals and offers more than 600 different program activities across 23
middle schools, three secondary schools, and Burke School. These programs are supported by approximately 75
adult and 60 student volunteers each quarter. In FY 2022, 21,250 middle school students attended the after-school
program. The typical weekly attendance across all schools was 12,200 students. The MSASP is open to all students
with additional recruiting efforts focused on students who may be struggling academically, socially, or behaviorally.

Obijectives and Evidence

All middle schools share the vision and resources to bring quality after-school programming to their communities.
Each school strives to sculpt a program that creates opportunities to cultivate the pillars of the Portrait of a Graduate
while addressing the unique needs and interests of their students and families. The overall goals of the MSASP are
to improve academic performance, student behavior, peer relations, student-adult relations, social skills, emotional
adjustment, daytime attendance, school connectedness, community connectedness, and participation in healthy
recreational activities; and to reduce high-risk behavior. The overall program goals delineated by the four program
strategies are detailed in the Fairfax County Public Schools — Fairfax County After-School Program Logic Model.

Program outcomes are examined through multiple measures: planned and unplanned site observations; quarterly
progress reports that include process measures, as well as correlations between dosage in after-school and changes
in grades, daytime absenteeism, and discipline referrals; student, teacher, after-school staff, and parent surveys; and
academic and behavioral data. The COVID-19 pandemic prevented the collection of much of the outcome data for
FY 2020 and FY 2021 because the surveys could not be issued. Survey data for 2022 is still being processed. The
most recent evidence for program success is from FY 2019 and is presented below.

e A summary of the correlation and survey results is presented in tabular form on the Impact of Middle School
Afterschool Activities website.

¢ The outcome measures and outcome results delineated by the four program strategies is presented in the Fairfax
County Public Schools — Fairfax County Middle School After-School Program Outcomes report.

Explanation of Costs

The FY 2023 budget for After-School Initiatives totals $1.5 million and includes 27.0 positions. As compared to

FY 2022, this is an increase of $0.2 million, or 18.8 percent. Contracted salaries total $2.3 million, an increase of $0.1
million, or 6.8 percent. Funding for salaries and benefits reflects a step increase for all eligible employees, a 4.0 percent
market scale adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement
and health, and an adjustment for employee turnover. Hourly salaries total $0.8 million, an increase of $18,485, or 2.4
percent, due to the 4.0 percent market scale adjustment, offset by budget realignments. Work for Others (WFO) totals
$3.6 million, which remains unchanged, and is funding from the County to provide support for the middle school
after-school programming efforts. Employee benefits of $1.2 million include retirement, health, dental, disability, and
other employee benefits. Operating expenses total $0.8 million, an increase of $11,400, or 1.4 percent, due to budget
realignments. Operating expenses fund transportation, snacks, supplies, equipment, and professional development.
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Applied Behavior Analysis

Student Success - Elimination of Gaps
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $136,275 1.0 | Administrator $0 0.0 $150,958 1.0
Specialist $0 0.0 $126,692 1.0 [ Specialist $0 0.0 $134,293 1.0
Teacher $1,729,756 19.0 $0 0.0 | Teacher $1,802,727 19.0 $0 0.0
Assistant $329,072 10.7 $0 0.0 | Assistant $346,074 10.7 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $156,039 0.0 $0 0.0 | Hourly Salaries $163,280 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,009,384 0.0 $127,404 0.0 | Employee Benefits $1,032,566 0.0 $142,678 0.0
Operating Expenses $122,760 0.0 $0 0.0 | Operating Expenses $122,760 0.0 $0 0.0

$3,347,012 29.7 $390,372 2.0 $3,467,408 29.7 $427,930 2.0

89.6% 93.7% 10.4% 6.3% 89.0% 93.7% 11.0% 6.3%
Total Positions 31.7 | Total Positions 31.7
Expenditures $3,737,383 | Expenditures $3,895,337
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,737,383 | School Operating Fund Net Cost $3,895,337
# of Sites 152 | # of Sites 153
# Served 2,645 | # Served 2,599
Supporting Department(s) Special Services
Program Contact Tina Wilkerson
Phone Number 571-423-4110
Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/applied-behavior-analysis-aba-program
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Instructional Support: Student: Applied Behavior Analysis
Description

Applied Behavior Analysis (ABA) designs and supports instructional services using applied behavior analysis
methodologies in collaboration with teachers, staff, and family members to support students with autism and
related disabilities at the preschool, elementary, and secondary levels. These services prepare students to function
as independently as possible across a variety of settings by providing an educational environment that enhances
independent functioning in academic, communication, social/emotional, and adaptive skill development.

Method of Service Provision

ABA offers a low student-to-teacher ratio and provides regular on-site support to staff through ABA coaches.
Additionally, this program utilizes ABA principles, including Skinner’s analysis of Verbal Behavior, as the fundamental
approach to address behavioral challenges and teach new skills. The program accesses consultative services from
national experts in the field of applied behavioral analysis and verbal behavior to provide consultation and training
to staff and family members of students.

Services are supported by ABA coaches, school-based ABA instructional assistants (reflected in the Adapted
Curriculum program), and central ABA instructional assistants. ABA coaches are allocated for every 13 classrooms at
the elementary school level. For staffing purposes, a classroom is defined as six students receiving services. School-
based ABA instructional assistants are allocated to maintain a ratio of approximately 2.25 students for each staff
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member. In addition, centrally-based assistants are available for use on a rotating basis when intensive behavioral
or curricular support is needed in a particular classroom or site. This generates 19.0 ABA coaches and 10.7 ABA
instructional assistants. The Applied Behavior Analysis program is also supported by nonschool-based staff: a 1.0
coordinator and a 1.0 instructional specialist.

Scope of Impact

PreK-12 ABA coaching staff provides ongoing training and direct support to school staff to enhance the delivery of
services using ABA methodologies in 80 preschool, 158 elementary, and 213 secondary classrooms in 153 schools.
This includes the development and implementation of individualized instructional curricula and behavioral programs,
resulting in improved student outcomes. ABA coaches support services through an embedded coaching and training
model that includes both central and school-based professional development.

During the 2022-2023 school year, 4,062 staff were trained in ABA Best Practices, Verbal Behavior, and Verbal
Behavior Part 2, VB Mapp, Essential for Living, Assessment of Functional Living Skills, Excellence in the Classroom,
Maximizing Relationships, Keeping it Together-Self Regulation, Learning to Communicate When it Matters the Most,
additional PAC areas, and regular training by ABA coaches for specific school programs.

Objectives and Evidence

The PreK-12 ABA team supports improved outcomes for students by providing embedded coach support and
delivering professional development, both centrally and school-based. One objective for the ABA program during
SY 2022-2023 year is to increase staff capacity in the use of ABA methodologies. Along with training, data was
taken on ABA strategies performed in the classroom. Research indicates when ABA methodologies are used in the
classroom students are able to progress with learning.

The second goal was to increase student abilities in the PAC program in the areas of communication, socials skills,
play, and learning. The VB-MAPP assessment was used for progress monitoring. This data can be found in the
program profiles for ABA. This PAC data also supports Strategic Plan Goal 1: Student Success

Explanation of Costs

The FY 2023 budget for Applied Behavior Analysis totals $3.9 million and includes 31.7 positions which are
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2022, this is an increase of
$0.2 million, or 4.2 percent. Contracted salaries total $2.4 million, an increase of $0.1 million, or 4.8 percent.
Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent market scale
adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $0.2 million, an increase of $7,242, or 4.6
percent, due to an increase in the substitute hourly pay rate to support substitute fill rates and the 4.0 percent
market scale adjustment. Hourly salaries provide substitute funding for teachers and other instructional staff.
Employee benefits of $1.2 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $0.1 million and remain unchanged. Operating expenses fund instructional supplies, tests,
reference books, and professional services.
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Assistive Technology Services

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $385,270 3.0 | Specialist $0 0.0 $507,987 4.0
Teacher $3,258,038 32.0 $0 0.0 | Teacher $3,386,546 31.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $54,090 1.0 | Office $0 0.0 $57,073 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $99,507 0.0 $25,167 0.0 | Hourly Salaries $104,101 0.0 $26,174 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,586,073 0.0 $214,785 0.0 | Employee Benefits $1,615,486 0.0 $284,743 0.0
Operating Expenses $295,981 0.0 $24,141 0.0 | Operating Expenses $295,981 0.0 $24,141 0.0
$5,239,600 32.0 $703,453 4.0 $5,402,114 31.0 $900,119 5.0

88.2% 88.9% 11.8% 11.1% 85.7% 86.1% 14.3% 13.9%

Total Positions 36.0 | Total Positions 36.0
Expenditures $5,943,053 | Expenditures $6,302,232
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $5,943,053 | School Operating Fund Net Cost $6,302,232
# of Sites 246 | # of Sites 246
# Served 2,861 | # Served 2,447

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s)

Special Services

Jeff Sisk

571-423-4862
https://www.fcps.edu/academics/academic-overview/special-education-instruction/assistive-technology-services-ats

IDEA

Instructional: Instructional Support: Student: Assistive Technology Services

Description

Assistive Technology Services (ATS) provides direct and indirect assistive technology support to students in Fairfax
County Public Schools (FCPS). Assistive Technology (AT) is mandated by the Individuals with Disabilities Education
Act (IDEA) of 2004 as a requirement for IEP teams to consider for students with special needs. Assistive technology
coaches evaluate students to determine required assistive technology accommodations as members of school [EP
teams. AT coaches also function as members of a school’s technology team, including school-based technology
specialists (SBTS) and technology support specialists (TSSpecs), to collaborate on the use of assistive technology tools
available to all students within FCPS technology initiatives, such as FCPSOnN.

Assistive technology tools are diverse and can range from software tools to specialized devices, such as
Augmentative and Alternative Communication (AAC) devices for students who are nonverbal. ATS manages an
assistive technology inventory through the Instructional Program Support Center (IPSC) for the Division.

Method of Service Provision

Approximately 2,400 students with disabilities receive direct assistive technology support. These students have been
identified as requiring specific assistive technology as outlined under the guidelines in the reauthorization of the
Individuals with Disabilities Education Act (IDEA). They use a variety of assistive technology, including augmentative
communication devices, adaptive access peripherals, and software that allow these students to communicate, analyze,
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write, read, hear, and apply what they have learned in the least restrictive environment. For many students with
disabilities, assistive technology is the adaptation to the FCPS Program of Studies that allows them to successfully
pursue appropriate educational goals.

ATS staff provides support at every school site in FCPS. They visit all sites on a regularly scheduled basis and provide
training for students, staff, and parents related to the assistive technology needs. They also provide support to teachers
regarding the implementation of assistive technology. Assistive technology coaches collaborate with school-based
technology teams and departments to integrate technology tools into diverse special education classroom settings.

This program provides services in 246 sites. In addition to FCPS schools and centers, ATS also provides services to
Fairfax students in private contract service sites, Alternative Learning Centers (ALC), alcohol and drug treatment
facilities, state operated programs like Care Connection and the Juvenile Detention Center, mental health facilities,
court facilities, and other multiagency school locations.

ATS includes 31.0 school-based teacher positions. The following operational staff also support the ATS program: a 1.0
functional supervisor, a 1.0 instructional specialist, 2.0 tech specialists, and a 1.0 program/administrative assistant.

Scope of Impact

As of May 2022, ATS directly supported 2,400 students through IEP’s. Any student who has an active IEP or 504
plan is eligible to receive an assistive technology evaluation from an AT coach who regularly evaluate students
throughout the year.

Emerging technologies and FCPS technology initiatives have provided the opportunity for assistive technology tools
to be available to all FCPS students. ATS also works with school technology teams to promote inclusive and assistive
technology use for all students within FCPS, not only those with IEP’s. Student use of common assistive technologies
promotes a custom learning experience for individuals.

As a component of IDEA, training is an integral part of AT support to students, teachers, and parents. Students,
families, and school staff receive individualized, onsite training on AT. Centralized training to families and staff
are offered throughout the school year. ATS also hosts a biennial Real Assistive Technology for Everyone (RATE)
conference to provide regional outreach on emerging assistive technology trends.

Objectives and Evidence

The overall focus of ATS is to ensure that all students with disabilities or 504 plans who require assistive technology
to access the curriculum and make progress have the technology tools needed and all staff who support those
students understand how to facilitate the use of assistive technology.

The Assistive Technology Services Real Assistive Technology for Everyone (RATE) conference was held on Saturday,
October 23, 2021. It was hosted through a Zoom webinar platform and attendees included families, teachers,
administrators, and assistive technology professionals. The keynote speech was provided by students participating
in the Thomas Jefferson High School for Science and Technology’s assistive technology club. Their presentation
was well received, and the group received further recognition through local television broadcast news and CNN. A
dozen breakout sessions followed the keynote on diverse AT topics. While the original ATS FY 2021 goal sought
to include fifteen of these sessions, volunteer availability allowed for twelve to occur on that Saturday instead.
Materials developed within RATE conference sessions continue to serve as asynchronous electronic resources
available through the ATS public website.

Explanation of Costs

The FY 2023 budget for Assistive Technology Services totals $6.3 million and includes 36.0 positions. As compared
to FY 2022, this is an increase of $0.4 million, or 6.0 percent. Contracted salaries total $4.0 million, an increase

of $0.3 million, or 6.9 percent and includes a decrease of a 1.0 school-based teacher due to the distribution of
students by school, offset by an increase of a 1.0 nonschool-based accessibility specialist that will be responsible
for ensuring PreK-12 digital learning materials and online experiences meet federal and state accessibility standards
and regulations. Funding for salaries and benefits includes a step increase for all eligible employees, a 4.0 percent
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market scale adjustment for all employees, funding to extend all salary scales by one step, funding for professional
development by extending all less than 260-day contracts by one day, rate changes for retirement and health, and
an adjustment for employee turnover. Hourly salaries total $0.1 million, an increase of $5,601, or 4.5 percent, due
to the increase in the substitute hourly pay rate to support substitute fill rates and the 4.0 percent market scale
adjustment. Hourly salaries provide funding for hourly office assistants, clerical support, and substitutes for training
and instruction. Employee benefits of $1.9 million include retirement, health, dental, disability, and other employee
benefits. Operating expenses of $0.3 million remain unchanged and fund training, instructional software, supplies,
equipment, and equipment repair and upgrades.
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Behavior Intervention and Support

Caring Culture - Healthy Life Choices
FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $126,692 1.0 $131,886 1.0 | Specialist $134,293 1.0 $139,800 1.0
Teacher $3,241,969 34.0 $0 0.0 | Teacher $3,344,324 34.0 $0 0.0
Assistant $517,628 14.0 $0 0.0 | Assistant $488,814 14.0 $0 0.0
Office $0 0.0 $32,765 0.5 | Office $0 0.0 $34,715 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $49,334 0.0 $179,774 0.0 | Hourly Salaries $55,573 0.0 $140,368 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $2,009,662 0.0 $93,490 0.0 | Employee Benefits $1,879,804 0.0 $98,597 0.0
Operating Expenses $0 0.0 $160,730 0.0 | Operating Expenses $0 0.0 $200,930 0.0

$5,945,285 49.0 $598,645 1.5 $5,902,808 49.0 $614,410 1.5

90.9% 97.0% 9.1%  3.0% 90.6% 97.0% 9.4% 3.0%
Total Positions 50.5 | Total Positions 50.5
Expenditures $6,543,930 | Expenditures $6,517,218
Offsetting Revenue $2,326,978 | Offsetting Revenue $2,151,108
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,216,951 | School Operating Fund Net Cost $4,366,111
# of Sites 199 | # of Sites 199
# Served 188,799 | # Served 177,570
Supporting Department(s) Special Services
Program Contact Lori Kraden
Phone Number 571-423-4106
Web Address https://www.fcps.edu/academics/behavior-intervention-services
Mandate(s) IDEA, regulations governing special education programs for children with disabilities in Virginia
Instructional: Instructional Support: Student: Behavior Intervention and Support
Description

Behavior Intervention and Support is designed to provide support to PreK-12 students facing behavioral difficulties
that interfere with access to the general education curriculum. Behavior intervention teachers are trained in a variety
of research-based behavioral interventions. Their role is to build capacity in school staff by targeting academic and
behavioral improvement and providing social and emotional support when students face significant challenges.
Behavior intervention teachers provide proactive, preventative supports including professional development and
parent workshops.

Intensive Alternative Behavior Supports (IABS) are additional service supports provided through Behavior Intervention
and Support and are allocated to seven elementary schools and three secondary public day schools that provide
comprehensive services for students with emotional disabilities and high functioning autism.

Method of Service Provision

This program is available to all FCPS schools and centers. Services are provided by 1.5 nonschool-based positions,
including a 1.0 manager and a 0.5 program/administrative assistant position. There are 49.0 school-based positions
which include a 1.0 instructional specialist, 25.0 behavior intervention teachers providing intervention services and
training in schools, 9.0 intensive alternative behavior support (IABS) special education teachers, and 14.0 IABS
instructional assistants.
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Scope of Impact

Behavior Intervention Services (BIS) builds the capacity of all school staff supporting both general and special
education students accessing the general education curriculum in all FCPS preschool, elementary, middle, and

high schools. BIS provides training on the Mandt System®, which is a systematic training program that builds on
skill development through a process of gradual and graded alternatives for de-escalating and assisting students.
The goal of the Mandt System® is to minimize the potential for verbal and physical aggression through proactive
approaches to challenging behavioral situations. School staff trained in the Mandt System® gain a foundational
understanding of the crisis cycle, strategies to respond with the least amount of external management necessary in
all situations, and the skills that allow safe and respectful intervention when needed.

This program is responsible for providing specialized services for school teams and students:

e Participates as a team member in the design, implementation, and monitoring of research-based behavioral
support plans for students

e Consults with school teams on the process, development, and implementation of FBA and BIP

¢ Collaborates with school teams regarding behavioral and/or social emotional challenges impacting student
performance

e Consults with school teams to provide input for Individualized Education Programs (IEPs)

¢ Provides countywide and school-based in-service opportunities to assist staff in the development and
implementation of research-based behavioral support interventions, programs, and curricula

e Assists teachers in the development of crisis intervention and prevention plans

¢ Collaborates with teachers to demonstrate and model effective intervention strategies and techniques in the
classroom and school environment

e Assists teachers in creating a student-centered learning environment that supports positive student behaviors
e Assists teachers in the development of data collection systems for students

This program is also responsible for providing specialized services to parents:

¢ Provides opportunities for parents to support the development and implementation of behavioral strategies and
techniques in collaboration with school teams

e Assists in the development of home-school communication systems in support of student behavior plans and/or
crisis intervention in collaboration with school teams

¢ Supports teachers with positive home-school communication as it relates to student behavior in collaboration with
school teams

Objectives and Evidence
During SY 2021-2022, Behavior Intervention Services (BIS) sought to make progress towards a variety of objectives
outlined in the outcome goals. Specifically, Behavior Intervention Services sought to:

¢ Support County initiatives for social emotional learning (SEL) by providing quarterly professional development
across the district related to evidence-based social emotional learning curricula

¢ Provide shared information on behavioral interventions and strategies to support students with autism who are
accessing the general education curriculum across the district through quarterly professional development

¢ Provide shared information on behavioral interventions and strategies to support students who are identified
as Twice Exceptional across the district through quarterly professional development. Professional development
trainings included Mandt, Ukeru, and other trainings to include asynchronous MyPDE opportunities pertaining to
crisis prevention, de-escalation, and intervention strategies.

¢ Provide shared information on Executive Functions strategies and interventions across the district and for parents
and FCPS staff through quarterly professional development and Parent Resource Center training

¢ Provide shared information about prevention, de-escalation, and intervention strategies across the Division
through monthly professional development
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¢ Provide shared information on the Functional Behavior Assessment and the Behavior Intervention Plan with FCPS
staff through quarterly professional development

Total number of student and school supports: 9,886. Supports include and are not limited to:
e Students with autism: 1,922

¢ Twice exceptional student supports (2E): 302

e Social emotional learning student supports: 1,918

e Executive function supports: 1,620

Pre-K and kindergarten supports: 1,834

A total of 5,086 staff were trained when not limiting data by using the Program Profile outcomes. As of May 27,
2022 BIS:

e Provided 13 social and emotional learning specific professional development trainings across the district. BIS has
trained 525 staff in this area to include asynchronous opportunities provided through MyPDE.

e Provided 12 autism specific professional development trainings across the district. BIS has trained 476 staff in this
area. Nine professional development modules addressing the support of students with autism who are accessing
the general education curriculum are available in MyPDE.

e Shared information on behavioral interventions and strategies to support students who are identified as Twice
Exceptional across the district through three professional development trainings. BIS trained 90 staff in this area.

* Reached 634 YouTube views for the parent Executive Functioning Training series. Behavior Intervention Services
also provided 4 trainings across the district on executive functions professional development with 173 parents in
attendance. BIS has trained 102 staff in this area to include asynchronous opportunities in MyPDE.

¢ Provided 163 professional development trainings in the area of prevention, de-escalation, and intervention
strategies for 2,437 staff across the district.

e Provided information for 168 FCPS staff through 10 professional development opportunities on the Functional
Behavior Assessment and the Behavior Intervention Plan.

Behavior Intervention Services sponsored the facilitation of the Collaborative and Proactive Solutions (CPS) Model
for seven Elementary Comprehensive Services Sites (CSS) and one Public Day Middle School.

Explanation of Costs

The FY 2023 budget for Behavior Intervention and Support totals $6.5 million and includes 50.5 positions. As
compared to FY 2022, this is a decrease of $26,712, or 0.4 percent. Contracted salaries total $4.1 million, an
increase of $91,006, or 2.2 percent. Funding for salaries and benefits includes a step increase for all eligible
employees, a 4.0 percent market scale adjustment for all employees, funding to extend all salary scales by one step,
funding for professional development by extending all less than 260-day contracts by one day, rate changes for
retirement and health, and an adjustment for employee turnover. Hourly salaries total $0.2 million, a decrease of
$33,167, or 14.5 percent, due to budget realignments to operating expenses offset by an increase in the substitute
hourly pay rate to support substitute fill rates and a 4.0 percent market scale adjustment. Hourly salaries provide
substitutes for teachers and other instructional staff to attend training. Employee benefits of $2.0 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.2 million, an increase
of $40,200, or 25.0 percent, due to budget realignments from hourly salaries. Operating expenses fund certification
and recertification of behavior intervention teachers, additional materials and supplies, and additional Mandt System®
training classes. Offsetting revenue of $2.2 million is funded by the Individuals with Disabilities Education Act (IDEA)
grant for eligible children with disabilities and ensures special education and related services to those children. The
net cost to the School Operating Fund is $4.4 million.

Fairfax County Public Schools FY 2023 Program Budget 185



Instructional Programs Support: Students

College Success

Student Success - Elimination of Gaps

FY 2022 Budget FY 2023 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $360,869 3.0 | Specialist $0 0.0 $382,903 3.0
Teacher $158,025 2.0 $107,235 1.0 | Teacher $170,383 2.0 $114,276 1.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $463,749 0.0 $1,038 0.0 | Hourly Salaries $485,938 0.0 $1,265 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $176,785 0.0 $226,870 0.0 | Employee Benefits $119,326 0.0 $248,783 0.0
Operating Expenses $605,825 0.0 $0 0.0 | Operating Expenses $601,508 0.0 $0 0.0
$1,404,384 2.0 $696,011 4.0 $1,377,155 2.0 $747,227 4.0

66.9% 33.8% 33.1% 66.2% 64.8% 33.8% 35.2% 66.2%

Total Positions 6.0 | Total Positions 6.0
Expenditures $2,100,395 | Expenditures $2,124,383
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,100,395 | School Operating Fund Net Cost $2,124,383
# of Sites 37 | # of Sites 37
# Served 5,900 | # Served 5,974

Instructional Services
Stephanie Gray
571-423-4420

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/college-success-program
Mandate(s) None
Instructional: Instructional Support: Student: College Success
Description

In accordance with FCPS Strategic Goals of Student Success, College Success Programs (CSP) uses a systemic
approach to mitigate the impact of barriers to access, opportunity, and attainment and support students who are
from populations that are historically underrepresented on college campuses due to adverse barriers. Some students
face challenges caused by poverty, racism, and lack of access to resources. CSP students may face challenges that
can impede their ability to apply to and attend college. Students may be English language learners, economically
disadvantaged, belong to an underrepresented demographic, or have a combination of these. Some students

are the first in their families to attend college in the U.S. or to navigate the U.S. college admissions process.

CSP students may also have physical or educational disabilities that can hinder their educational progress. The

CSP prepares students to graduate on time and be college and career ready with equitable educational access

to postsecondary education. CSP students are supported through programs that equip students with the tools
necessary for success in higher education. Some of these are Advancement Via Individual Determination (AVID), the
Early Identification Program (EIP), and the College Partnership Program (CPP).

Together, CSP promotes college readiness by offering a variety of services that include preparing students for the
academic rigor of college coursework, assistance with the college application and financial aid process, field trips
to college campuses, goal setting and career exploration, academic skill-building and monitoring of academic
performance, enrichment and leadership activities and experiences.
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CSP also builds school, family, and community partnerships that provide college-related information, resources,

and support for students and families which increases college and career readiness. CSP not only supports students
graduating with post-secondary options, but CSP helps students as they transition from high school to college
through our Launch to College program. Many college-intending students find themselves dealing with summer
melt, especially low-income students. Many high school graduates with plans to enroll in college find it difficult to
stay on course due to insufficient financial aid, missed administrative deadlines, and lack of support. This program is
designed to ease the transition to college and support postsecondary success by providing students with academic
skills and social resources needed to succeed in a college environment.

Advancement Via Individual Determination (AVID)

Description

Advancement Via Individual Determination (AVID) is a national college readiness system whose mission is to close
the opportunity gap by preparing all students for college and career readiness and success. AVID's goal is to
ensure that students capable of completing a college preparatory path will succeed in accessing the most rigorous
curriculum, participate in leadership activities within their school, and increase their enrollment in and attendance
at four-year colleges and universities.

The AVID College and Career Readiness Framework ensures that students receive intentional support and
mentoring in rigorous college and career preparatory curriculum, increase their opportunity knowledge through
research, goal-setting, and long-term planning, and increase their own student agency. AVID accomplishes its
mission by transforming the instruction, systems, leadership, and culture in schools. AVID takes a two-pronged
approach: the AVID elective (MS and HS only) and AVID schoolwide (ES, MS, and HS).

AVID Elective

To enroll in the elective, students must apply during the course selection process at their respective school.
Students are interviewed by AVID staff, and students accepted into the AVID elective are: considered to be “in the
academic middle” (GPA 2.0-3.5), demonstrate the potential to succeed in a rigorous academic program, have a
desire to go to college, often the first in their family to attend college, and are often from populations historically
underrepresented in college.

During the elective, students receive additional academic, social, and emotional support from their AVID teacher
and counselor. The teacher implements AVID’s curriculum, leads students and tutors through an inquiry-based
tutorial process, supports the planning process for college visits and career-oriented guest speakers, promotes the
use of AVID instructional strategies in all classes schoolwide, and collaborates with content teachers to support
student progress. AVID tutors are interviewed and trained by district staff each year, and tutors assist students

in achieving their full potential by facilitating collaborative tutorial groups to support students as they engage

in rigorous curriculum, including Honors, Advanced Placement (AP), International Baccalaureate (IB), and dual
enroliment (DE) courses.

AVID Schoolwide

The core of AVID schoolwide is an instructional framework called WICOR, which stands for writing, inquiry,
collaboration, organization, and reading. WICOR offers teachers strategies and techniques that can be easily
incorporated into classrooms. AVID-trained teachers engage and excite their students through student-centered
learning opportunities.

AVID is supported in schools by an AVID coordinator, a site team of teachers, counselors and administrators
dedicated to supporting students’ academic progress, and parent/guardian involvement. Each AVID site’s
coordinator provides schools with guidance on how to implement AVID with fidelity, oversees the multi-
disciplinary site team, coordinates student recruitment, plans college visits, builds ongoing AVID awareness among
faculty, spreads AVID instructional strategies schoolwide, serves as a liaison between the site team and principal/
district leadership, collects and monitors certification, site, and impact data, articulates AVID curriculum across
grade levels, and advocates for ongoing professional learning opportunities. The AVID Leader Corps (ALC), made
up of trained teachers from across the district, also mentors and supports schools with implementation and
training. Each school goes through an annual certification process.
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Method of Service Provision

The program provides a cohort model focused on academic success, including a team of teachers, counselors,
and administrators dedicated to supporting AVID students’ academic progress and parent and/or guardian
involvement. The AVID college readiness system is based on the four AVID schoolwide domains: Instruction,

Systems, Leadership, and Culture.

AVID staff works collaboratively to provide resources, tools, and professional development for AVID
administrators, teachers, counselors, and tutors. The program provides ongoing support through classroom
observations and feedback, collaborative meetings, office hours, email, and bi-weekly newsletters. District staff
provides a wide variety of professional development for schools, regions, and specific departments. AVID staff
often work in conjunction with school-based staff to deliver this professional development. The AVID Leader Corp
is a group of experienced teachers from across the district who, in addition to their regular duties, help provide
professional development to school-based staff. AVID staff interviews and trains approximately 100 tutors each

year, who are an essential element of the program.

AVID is offered at 30 schools and serves 2,960 students, of which 85.2 percent are students of color, 11.3
percent English language learners, and 7.0 percent students with disabilities.

AVID is offered at the following 30 schools:
Middle Schools
Glasgow Middle
Herndon Middle
Holmes Middle
Hughes Middle
Key Middle
Johnson Middle
Liberty Middle
Longfellow Middle
Luther Jackson Middle
Sandburg Middle
Twain Middle
Whitman Middle

Elementary Schools
Daniels Run Elementary
Gunston Elementary
Providence Elementary

College Partnership Program (CPP)
Description

High Schools Secondary Schools
Annandale High Hayfield Secondary
Chantilly High Lake Braddock Secondary
Edison High

Fairfax High

Falls Church High
Herndon High
Justice High

Lewis High

Mount Vernon High
Oakton High

South Lakes High
Westfield High
West Potomac High

The College Partnership Program (CPP) is an enrichment program that supports students as they explore, apply
to and enroll in college. CPP is designed to systematically mitigate the impact of barriers to access, opportunity,
and attainment and support students who are from populations that are historically underrepresented on college
campuses including: students who are the first in family to attend college in the U.S, Black or African American
students, Hispanic students, of one or more race, students with disabilities, English language learners, and

economically disadvantaged students.

The mission of CPP is to provide students with equitable access to postsecondary opportunities and activities
necessary for college and career readiness. Using research-based strategies, CPP goals are to develop positive
engagement and build students college aspirations, support rigorous academic preparation, complete college
going tasks, encourage early college planning, provide students with enriching opportunities and activities,
provide mentoring and tutoring opportunities, support students as they explore, apply to, and enroll in college,
assist students with academic advising, college visits, parent engagement, and preparation beyond high school.
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During the academic year, students attend monthly school-based meetings, visit colleges, and meet people of
varying careers. They gain support with college admissions, financial aid, and the scholarship application process.
Additionally, there are family information sessions and monthly messages to families, along with a college
Summer Experience.

Students apply to CPP in grades 8 through 11 and many stay in the program through grade 12. Applications
usually open in January and close in March. Students are to maintain a minimum GPA of 2.5 in core classes, be
willing to pursue advanced coursework and demonstrate leadership in schools and community activities.

There are approximately 80 CPP advocates in high schools and alternative schools, one per every 25 students.
CPP advocates facilitate the monthly meetings, plan and chaperone college visits, form student panels, and invite
college and career guest speakers to meetings. They also focus on building relationships with intentional check-
ins and provide information and opportunities to learn about college admissions, financial aid, scholarships, and
SAT and ACT preparation. CPP advocates attend professional development and participate in the application and
recruitment process, working in collaboration with middle and high school staff.

Method of Service Provision

The College Board National Office for School Counselor Advocacy recommends a comprehensive, systemic
approach to inspire all students, and prepare them for college success and opportunity. The eight components
build aspirations and social capital, offer enriching activities, foster rigorous academic preparation, encourage
early college planning, and guide students and families through the college admission and financial aid process.
The eight components of college and career readiness counseling are:

1.College aspirations

2.Academic planning for college and career readiness
3.Enrichment and extracurricular engagement

4.College and career exploration and selection processes
5.College and career assessments

6.College affordability planning

7.College and career admission processes

8.Transition from high school graduation to college enroliment

The College Partnership Program addresses these eight components by advising and monitoring students’
academic progress as well as college and career progress. Students work with school-based advisors (CPP
advocates) who serve as caring adults providing information and opportunities to learn about college admissions,
financial aid, scholarships, and entrance exam testing.

The College Partnership Program was launched in 1989 at West Potomac HS enrolling a small number of students
and parents who were committed to college aspirations. Since then, CPP has expanded from one high school to
27 high schools in FCPS and has served over 30,000 students in grades 9 through 12. Students apply for CPP in
grades 8 through 11.

There are 1,925 students in CPP, of which approximately 90 percent are students of color, nine percent are
English language learners, and nine percent are students with disabilities.
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The CPP is offered at the following 27 schools:

High Schools Secondary Schools
Annandale High McLean High Hayfield Secondary
Bryant High Mount Vernon High Lake Braddock Secondary
Centreville High Mountain View High Robinson Secondary
Chantilly High Oakton High

Edison High South County High

Fairfax High South Lakes High

Falls Church High Thomas Jefferson High School for

Herndon High Science and Technology

West Potomac High

Justice High

Langley High West Springfield High
Lewis High Westfield High
Madison High Woodson High
Marshall High

Early Identification Program

Description

The Early Identification Program (EIP) is a multiyear college preparatory program for first-generation college-
bound middle and high school students. It is designed to systematically mitigate the impact of barriers to
access, opportunity, and attainment and support students who are from populations that are historically
underrepresented on college campuses. The mission of EIP is to inspire students towards higher education and
the development of professional goals. Using a holistic approach to educate students, EIP strives to maximize
student potential and academic achievement. In partnership with George Mason University (GMU) community,
the goal of EIP is to improve students’ quality of life by providing academic enrichment, personal development,
and community engagement.

Method of Service Provision

The Early Identification Program provides services that include an after-school tutoring or Academic Mentoring
Program (AMP), Saturday programs for remediation and enrichment in science and mathematics, college
information sessions for juniors and seniors that include guidance on completing the Free Application for Federal
Student Aid (FAFSA), a mandatory Strengthening the Family workshop for the parents and/or guardians of EIP
students, a mandatory, three-week Summer Academy during July on the Fairfax campus of GMU for students
entering grades 9 through 12, and a cohort of fellow-EIP student and family members who encourage and
support one another. FCPS provides transportation for students for many of the EIP events. Students apply for
EIP only in the grade 7 and stay in the program for 5 years until they graduate from high school. EIP students
maintaining a 3.2 GPA are guaranteed admission to GMU. Those who maintain a 3.5 GPA are invited to apply for
a GMU scholarship.

There are 262 students in EIP of which approximately 94 percent are students of color. In addition, five percent of
the students in EIP are English language learners, and five percent are students with disabilities.
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This program serves students at the following 14 schools

Middle Schools High Schools Secondary Schools
Glasgow Middle Annandale High Hayfield Secondary
Holmes Middle Fairfax High

Katherine Johnson Middle Falls Church High

Luther Jackson Middle Justice High

Poe Middle Mount Vernon High

Sandburg Middle West Potomac High

Whitman Middle

Method of Service Provision

The central office staff of 3.0 specialists and a 1.0 teacher supports all components of the College Success program,
and the school-based staff of 2.0 teachers supports the AVID program with one additional period for AVID
coordination.

Scope of Impact

CSP identifies students from populations that identify as first-generation to go to college, low-income, and
students from groups that are disproportionately represented on college campuses. In FY 2021, CSP supported
families of nearly 5,500 students. CSP serves 41 schools comprised of elementary, middle and high and alternative
high schools. CSP successfully leveraged virtual resources available to FCPS staff, students, and families. CSP staff
attended AVID's Summer Institute and additional professional development throughout the year. Additionally, AVID
tutors, EIP sponsors, and CPP advocates received training.

Objectives and Evidence
The program objective is to increase participation in college success for traditionally underrepresented student
groups. Additionally, the following qualitative data support the impact in FY 2021:

e CSP is closing the achievement and opportunity gap for students from traditionally underrepresented populations.
In 2021-2022, CSP is served a diverse group of 5,147 students at 41 schools. More than 30 percent of CSP
students were Young Scholars, approximately 88 percent were EL students, eight percent were students with
disabilities, and 63 percent were low-income.

e CSP students participate in algebra 1 by grade 8 and access rigorous courses, at a higher percentage than their
general FCPS population counterparts across all subgroups. CSP continues to work on initiatives to further
increase algebra 1 by grade 8 enrollment through tutoring, mentoring support, and school-based cohorts.

e For the Class of 2021, nearly all seniors in a CSP program graduated on time. On Time Graduation rates for CSP
English learners and Hispanic participants were substantially higher than their FCPS comparison group. Graduation
rates for English language learners were 100 percent, and 100 percent for students with disabilities. According
to the senior survey data, at least 96 percent of CSP students had a plan to enroll in post-secondary education
as compared to 92 percent in FCPS. The additional academic support, resources, and advanced coursework
opportunities that CSP Programs provide ensure that students who are from traditionally underrepresented
populations, graduate college and are career ready and have a plan after graduation

¢ The Early Identification Program has been in existence for over 30 years. It has helped over 5,000 students who
are first in their families to prepare for college. Of the 32 graduating seniors in the Class of 2021, five students
received full scholarships to George Mason University and two received partial scholarships. One hundred percent
of EIP students will be the first in their family to attend college.

e CSP is distinguished by the student populations most in need of the services. CSP programs are based on research
best practices and follow national models. It is recommended that CSP continue programs based on need and
staffing additional AVID schools secti