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Introduction

FCPS’' Mission, Vision, and Beliefs

Mission

FCPS inspires and empowers students to meet high academic standards, lead healthy, ethical lives, and be

responsible and innovative global citizens.

Vision

Looking to the Future

FCPS prepares all students for the world of the future by
giving them a broad spectrum of opportunities to prepare for
education and employment beyond high school. All graduates
are productive and responsible members of society, capable
of competing in the global economy and motivated to pursue
learning throughout their lifetime.

Commitment to Opportunity

FCPS values its diversity, and acknowledges that all people
contribute to the well-being of the community. FCPS provides
opportunities for all its students and employees to grow
educationally, personally, and professionally.

Community Support

Fairfax County embraces its schools. Businesses and
community members generously volunteer their time and
resources to help students. Schools are integrated into the
fabric of the community, and residents take pride in their
schools. The success of FCPS draws businesses to Fairfax
County. Citizens support the financial and capital needs of the
school system.

Achievement

Fairfax County students achieve at high levels in all core areas
and across a broad spectrum of pursuits. FCPS values a well-
rounded education that goes beyond basics, and encompasses
the arts, technology, communication, and critical thinking
skills in preparation for the work of the world. FCPS provides
a breadth and depth of opportunities to allow all students to
stretch their capabilities and pursue their passions.

Accountability

FCPS is accountable for the academic achievement of all
students. FCPS measures academic progress to ensure that all
students, regardless of race, poverty, language or disability,
will graduate with the knowledge and skills necessary for
college and/or employment. FCPS spends money wisely,
directs funds to the classroom, and finds ways to improve
performance across the spectrum of academic programs and
business processes.

Fairfax County Public Schools FY 2024 Program Budget

Beliefs

Each student is entitled to an excellent
education that meets their individual needs.

Dynamic and supportive partnerships among
students, parents, educators, and the
community are critical to meet student needs
and provide enriching experiences.

Effective educators are essential to student
success.

Families play a fundamental role in their
children’s education.

High expectations inspire high performance.

Everyone thrives in a vibrant, healthful, safe,
enriching, and respectful environment.

Our diversity is a strength that creates
resilient, open, and innovative global citizens.

Quality early childhood education is crucial to
school readiness and future success.

Literacy is an essential life skill, and reading
proficiency by third grade is critical for the
academic success of all students.

A well-rounded education enables students
to lead productive, fulfilling, creative and
culturally rich lives.

An educated citizenry enhances everyone’s
quality of life, improves our economy, and
sustains our system of self-governance.

A successful education system develops
students who are effective communicators;
collaborators; creative critical thinkers; global
and ethical citizens; and goal-directed,
resilient learners.



Introduction

Portrait of @ Graduate
FCPS' Portrait of a Graduate outlines what the community believes is important for graduates to know and be able
to do when they leave FCPS.

The FCPS graduate will engage in the lifelong pursuit of academic knowledge and interdisciplinary learning by being a:

Communicator
* Applies effective reading skills to acquire knowledge and broaden perspectives

e Employs active listening strategies to advance understanding

¢ Speaks in a purposeful manner to inform, influence, motivate, or entertain listeners

¢ Incorporates effective writing skills for various purposes and audiences to convey understanding and concepts

Uses technological skills and contemporary digital tools to explore and exchange ideas
Collaborator
¢ Respects divergent thinking to engage others in thoughtful discussion

e Demonstrates the ability to work interdependently within a group to promote learning, increase
productivity, and achieve common goals

¢ Analyzes and constructs arguments and positions to ensure examination of a full range of
viewpoints

e Seeks and uses feedback from others to adapt ideas and persist in accomplishing difficult tasks

Ethical and Global Citizen

e Acknowledges and understands diverse perspectives and cultures when considering local, national, 7|
and world issues if=
¢ Contributes to solutions that benefit the broader community \

e Communicates effectively in multiple languages to make meaningful connections

* Promotes environmental stewardship

Understands the foundations of our country and values our rights, privileges, and responsibilities
e Demonstrates empathy, compassion, and respect for others
e Acts responsibly and ethically to build trust and lead

Creative and Critical Thinker
¢ Engages in problem solving, inquiry, and design of innovative solutions to overcome obstacles to a

improve outcomes ﬂ'ﬁ
¢ Uses information in novel and creative ways to strengthen comprehension and deepen awareness J

¢ Demonstrates divergent and ingenious thought to enhance the design-build process
e Expresses thought, ideas, and emotions meaningfully through the arts

e Evaluates ideas and information sources for validity, relevance, and impact

¢ Reasons through and weighs evidence to reach conclusions

Goal-Directed and Resilient Individual

e Engages in healthy and positive practices and relationships to promote overall physical and mental
well-being

e Persists to accomplish difficult tasks and to overcome academic and personal barriers to meet goals

¢ Uses time and financial resources wisely to set goals, complete tasks, and manage projects

¢ Shows strong understanding and belief of self to engage in reflection for individual improvement
and advocacy

2 Fairfax County Public Schools FY 2024 Program Budget
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In August 2022, FCPS began a journey to create a new strategic plan. This process involved 124,302 engagement
touch points, 11 planning teams, and multiple opportunities for the community to engage in the process of
developing a new strategic plan. An external vendor, Performance Fact Inc. (PFl), facilitated the strategic planning
process and was supported by hundreds of FCPS staff members throughout the process. The culmination of this
work resulted in the development of five student-centered goals, measures to monitor the progress toward those
goals, equity statements to support each and every student with attaining those goals, and four pillars that define
the work FCPS must do to reach these goals. This plan will guide the work of FCPS through 2030.

GUIDING PRINCIPLES
Five guiding principles informed the development of the new strategic plan:

¢ Student-centered: Keep students at the center

¢ Engaging diverse voices: Create multiple avenues for parents/caregivers, student, staff, and community
engagement

¢ Data-driven: Use data to drive the development of the plan
¢ Alignment: Create unity of purpose

¢ Research-based: Development approach and content guided by research

SUMMARY OF APPROACH

FCPS made concerted efforts to reach as many people in the planning process as possible that took place in multiple
phases between October 2022 through May 2023. There was significant outreach to parents/caregivers, staff,
students, and community members to join one of the planning teams, participate in a data collection strategy (e.g.,
survey or focus group), attend one of 15 community forums, engage via Let’s Talk! (an online communication tool
where stakeholders could provide ongoing feedback throughout the process), and to attend one of the information
and feedback sessions facilitated by an FCPS principal or program manager. These sessions provided an opportunity
for principals and program managers to engage all staff to share the work-to-date and to obtain staff's perceptions.

Planning teams analyzed student perception and outcome data, and provided feedback and recommendations
that informed the content of the strategic plan. Planning teams offered each of our school community stakeholders
(students, parents/caregivers, staff, and community members) an opportunity to share their unique perspectives to
shape the strategic plan. The work from the planning teams was shared back with the community through forums
and surveys to seek feedback in order to refine the strategic plan to best reflect the diverse perspectives of the
community. Collectively, this outreach resulted in a cohesive and comprehensive strategic plan that is reflective

of the meaningful engagement with parents/caregivers, staff, students, and community members who represent
residents, businesses, non-profits, faith organizations, higher education institutions, and elected officials.

STUDENT CENTERED APPROACH

Multiple strategies were implemented to ensure a student-centered approach. Students were invited to serve as
a member of the Core Planning or Student Voice Teams, submit a response to the Student Survey (grades 3-12),
participate in a principal-led focus group session (grades 3-12), attend or volunteer at a community forum, or
participate in the Final Feedback Opportunity Survey.

The Student Survey was an optional survey available to students in grades 3-12. The survey asked questions about
student engagement, school climate, student-student relationships and behavior, student-teacher relationships,
quality teaching and learning, and representativeness of materials. Parents could opt their child out of participating

in the survey, and students could choose not to participate. A survey link was sent to 138,875 students’ FCPS-issued
email addresses. Students completed the online survey during the school day between November 2 and December
12. There were 43,418 responses from students in grades 3-6, and 45,002 responses from students in grades 7-12, for
a total of 88,420 responses.

Fairfax County Public Schools FY 2024 Program Budget 3
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Principal-led focus groups took place across elementary, middle, high schools, and centers in November and
December. Focus group sessions took place during the school day with a sampling of all students in grades 3-12,
and provided a unique opportunity for principals to connect with their students to share the strategic planning
process and elicit feedback about their schooling experiences. During the focus group, students submitted
electronic responses about what matters most in their school experience and the one promise they would like
adults to commit to regarding their education. There were 4,519 responses submitted by students in grade 3-12.
This data was shared with the planning teams to inform the development of the strategic plan.

The Student Voice Team provided the opportunity for students in grades 3-12 to serve on a planning team.
Students in grades 7-12 were invited to self-nominate or nominate a peer to participate. Additional nominations
were also provided by staff to ensure representation on the teams. All nominated students were invited to
participate. There were eight focus group sessions in February and March both in-person and virtually. There were
111 students in grades 3-12 who participated across the Division; 44 students from grades 3-6 and 67 students from
grades 7-12.

Total number of student engagement touch points: 93,050.

SURVEYS

Extensive outreach was completed by the Office of Communication and Community Relations (OCCR) to engage
the community and invite their participation in one of several surveys. OCCR spearheaded the outreach to parents/
caregivers, staff, community members, and students. Parents/caregivers received the survey link via a direct email
and/or text message. Parents/caregivers and community members could also participate via a public link on the
Division's website. OCCR promoted surveys via email, newsletters, flyers, social media, toolkits, public and internal
websites, FCPS staff, the School Board, FCPS Key Communicators, and other external groups. OCCR pushed out
the surveys to more than 5,200 subscribers in the Business and Community Partner audience via their Partnerships
Newsletter. Reminder messages were sent throughout the survey windows.

COMMUNITY FORUMS

PFI facilitated 15 community forums as part of the strategic planning process. Nine of the community forums were
in person, six were virtual, and two were conducted in Spanish. The first round of community forums in January
and February focused on participants reviewing data, completing root cause analysis, and prioritizing goals from
research-based best practices. The second round of community forums in April invited participants to review work-
to-date and provide suggested strategies that should be implemented to achieve the goals outlined in the draft
strategic plan. At the end of each community forum, participants were invited to provide additional feedback via
Let's Talk.

The registration process was facilitated by OCCR, where registrants received a confirmation email with a link to
preview all of the materials ahead of time. Childcare and interpretation services were provided at every community
forum. Several communication strategies were implemented to promote the community forums, including email,
text, public and internal website, toolkits, flyers, social media, Key Communicators, and other external groups.
Additional outreach was implemented via text, email, and voice recording to Spanish speaking families. School
leaders promoted the community forums via their newsletters. Approximately 240 FCPS staff members were
trained by staff from the Office of Professional Learning (OPLE) and PFI to serve as table facilitators. Students
interested in a leadership role were invited to serve as volunteers at the community forums. All materials used at
the community forums and the online registration form were translated into Arabic, Chinese, Korean, Spanish, Urdu,
and Vietnamese.

Total number of Community Forum Attendees: 396.

4 Fairfax County Public Schools FY 2024 Program Budget



Introduction

)\ ¢

EXCELLENCE EQUITY & OPPORTUNITY

2023 - 30 Strategic Plan M ENGAGE ¢ INSPIRE » THRIVE

*¢ + Fairfax County

¥ PUBLIC SCHOOLS

ONGOING FEEDBACK VIA LET'S TALK

K12 Insight created the Let's Talk feedback form so stakeholders could provide ongoing feedback throughout the
strategic planning process. The form launched on January 30 in conjunction with the start of the community forums
and remained open throughout the strategic planning process. The form could be translated in multiple languages.
The feedback form was promoted through social media, newsletters, toolkits, the Division website, at the end of
the community forums, and on printed materials. PFl completed thematic analyses of the responses, which were
presented to the School Board. The highest percentage of feedback forms were submitted by parents/caregivers
(42%), followed by staff (38%), community members (14%), and students (5%). Throughout the process, FCPS
received 1,372 dialogues.

SUMMARY OF OUTREACH
Collectively, this outreach resulted in 124,302 engagement touch points.

¢ Student Engagement
e Target Audience: Students (grades 3-12)
e # of Participants: 93,050

¢ Feedback Surveys
* Target Audience: Parents/caregivers, FCPS staff, community members, students
e # of Participants: 28,669

e Let's Talk! Feedback Forms
* Target Audience: Parents/caregivers, FCPS staff, community members, students
e # of Participants: 1,372

¢ Planning Teams (Core, Instructional, Family, Alignment, Faith, Student)

* Target Audience: Parents/caregivers, FCPS staff, community members, non-profit organization representatives,
faith-based leaders, elected officials, higher education institution representatives, students

e # of Participants: 575+

¢ Community Forums
¢ Target Audience: Parents/caregivers, FCPS staff, community members, students

e # of Participants: 396

¢ Table Facilitators
e Target Audience: FCPS staff
e # of Participants: 240

Fairfax County Public Schools FY 2024 Program Budget 5
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FOUR
PILLARS

Differentiated

& Culturally
Responsive Learning
Environments

We design innovative
learning experiences
that meet the needs
of each and every
learner, and implement
professional practices
that engage, empower,
include, and challenge
the whole learner
through varied
opportunities.

*4, » Fairfax Count
é"‘ PUBLIC SCHOOLSy
M ENGAGE * INSPIRE » THRIVE

The Four Pillars identify what FCPS must do well to be able to reach our
goals for all students. They serve as the foundation of our work and define
the capabilities we need and must continuously improve to strengthen the
effectiveness of instructional programs and divisionwide infrastructure. They
are the building block for action and decision-making, and provide a durable
frame for organizing and focusing our work.

Culture of Equity,
Excellence, and
Accountability

We nurture processes
and structures that are
grounded in intentional
partnerships, shared
responsibility for
equitable resource
allocation, and data-
driven continuous
improvement and
innovation.
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GOALS MEASURES

EQUITY
COMMITMENT

We will ensure
authentic

and affirming
partnerships with
families and key
stakeholders

by engaging in
collaborative
decisionmaking
that results in each
student’s success.

EQUITY
COMMITMENT
We will amplify
student voice

to inform our
approaches, honor
students’ identities
and experiences,
and ensure student
safety and well-
being in an inclusive
school climate and
culture.

EQUITY
COMMITMENT

We will utilize
available evidence
to provide access
to challenging
academic programs
and necessary
supports that
celebrate each
student’s humanity,
growth, and
attainment of high
levels of academic
performance.

*4, + Fairfax Count
é* PUBLIC SCHOOLSy
M ENGAGE ¢ INSPIRE ¢ THRIVE

EQUITY

STRONG START: PREK-12

Every student will develop foundational academic skills, curiosity, and a joy for
learning necessary for success in Pre-K through 12th grade.

MEASURES
A. Availability of PreK programs (including inclusive PreK) to meet community
need; Students meeting criteria for kindergarten readiness
B. Students demonstrating self-regulation attention skills (PreK-3, and beyond)

C. English Language Learners meeting expected growth and reclassification
criteria

D. Early and consistent access to and preparation for advanced instruction and
enrichment opportunities

E. Students meeting standards at defined entry and transition points

COMMITMENTS

SAFE, SUPPORTED, INCLUDED, AND EMPOWERED

Every student will experience an equitable school community where student health
and well-being are prioritized, and student voice is centered.

MEASURES

A. Student academic inclusion and engagement

B. Positive school climate (safety, inclusion, and sense of belonging; academic
support; inclusive, academically-focused culture; and teacher-student trust)

C. Student access to the necessary emotional, behavioral, mental, and physical
health services to support their successful engagement in school

D. Student attendance and absenteeism rates

E. Student participation in extracurricular, co-curricular, or leadership activities

F. Disciplinary disproportionality and recidivism

ACADEMIC GROWTH AND EXCELLENCE

Every student will acquire critical and creative thinking skills, meet or exceed high
academic standards, and achieve their highest academic potential.

MEASURES
A. Growth and performance in coursework (e.g., course grades, grade point
average [GPA], meeting Individualized Education Program [IEP] goals, and
language acquisition goals) (including students with 504 plans)

B. Growth and performance on state/national/international assessments in
reading, math, social studies, and science

C. Successful completion of algebra 1 by 8th grade

D. Evidence of progression towards or successful completion of advanced
coursework (e.g., Honors, Advanced Placement [AP], International
Baccalaureate [IB], dual enrollment, Career and Technical Education [CTE], etc.)

E. Growth with evidence in at least one or two self-identified Portrait of a
Graduate skills annually

F. Students reading on grade level by the end of 3rd grade

Fairfax County Public Schools FY 2024 Program Budget 7
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GOALS MEASURES EQUITY ¢ COMMITMENTS

EQUITY EQUITABLE ACCESS AND OPPORTUNITY

COMMITMENT Every student will have access to high-quality academic programming and resources
We will prioritize to support their success.

data that describes MEASURES

student outcomes

A. Availability of, accessibility to, and student enrollment in coursework in the

and lived ) .
arts, STEAM, career and technical education, trades, technology, and world

experiences, to

languages
allocate resources B. Availability of and I in ad d i K and
and supports that . (K\/Tza)\ ility of and enrollment in advanced, rigorous coursework and programs

are responsive
to each student’s
strengths and needs.

C. Student access to and participation in formalized systems of early intervention,
academic and other supports, including special education services and services
for English learners

D. Disproportionality in course-taking patterns and participation in inclusive
settings

E. Consistent availability of and accessibility to electives, extracurricular, co-
curricular, and enrichment activities

EQUITY LEADING FOR TOMORROW'’S INNOVATION

COMMITMENT Every student will graduate ready to thrive in life after high school and with the
We will center skills to navigate, adapt, and innovate for a sustainable future.

student voice data MEASURES

and use evidence to
ensure each student
is ready to make

informed decisions,

A. Availability of, accessibility to, and participation in multiple pathways
and work-based learning opportunities (e.g., shadowing; internship;
apprenticeship; and Career and Technical Education)
prepared for a B. Attain.merlt of FCPS Portrait of a Graduate competencies and digital and
wide range of post- financial literacy
secondary options, C. Supported and successful transitions leading to high school graduation and
and can successfully postsecondary opportunities
navigate their future Students on track for graduation at the end of 9th grade
path. Increase in the percentage of students earning an advanced studies diploma
Reduction of the percentage of students earning an applied studies diploma
. Enrollment in college, entry into the workforce or public service, enlistment in
the military, or other, verifiable post-secondary plan
H. Students innovating and preparing for the future

¢

VN

Fairfax County
PUBLIC SCHOOLS

ENGAGE ¢ INSPIRE e THRIVE

O mmg
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What Our Community Needs to Know About School Budgets

FCPS and Fairfax County government are required to operate within a balanced budget. State and local
governments typically end the year with an available balance to ensure that they meet revenue projections and

do not exceed expenditure appropriations. The ending balance includes carryover for outstanding encumbered
obligations, which reflects orders for goods or services that have not been received or performed as of June 30.
FCPS allows schools to carry over unspent funding from certain supply and hourly accounts and encourages schools
to use multiyear planning to meet student needs. Carryover practices are reviewed and revised annually.

FCPS uses multiple strategies to address budget shortfalls, including conserving resources and reducing spending
where possible. As a result of these actions taken during the fiscal year, the net funding available at year-end is
presented to the School Board as an available balance after commitments. Typically, funding has been allocated for
the beginning balance instead of being spent for current year needs.

There are many factors unique to school systems that can trigger cost increases that outpace inflation. For example,
fluctuations in labor costs due to changes in student enrollment or changes in staffing standards can drastically
impact school budgets because K-12 education is so labor intensive. By understanding these factors and how they
influence the budget development process, along with the financial challenges that schools confront in today’s
economic environment, citizens are able to better comprehend FCPS’ necessary budget decisions. The following
factors, while inherent features of modern educational systems, place considerable pressure on school budgets:

e Strategic Priorities — Our community demands high achievement, as well as the availability of programs and
opportunities to address each student’s individual needs. The School Board adopted FCPS’ Portrait of a Graduate,
which outlines what our community believes is important for FCPS’ graduates to know and be able to do when
they leave FCPS. In August 2022, FCPS began to create a new strategic plan. This process involved 124,302
engagement touch points, 11 planning teams, and multiple opportunities for the community to engage in the
process of developing a new strategic plan. The culmination of this work resulted in the development of five
student-centered goals, measures to monitor the progress toward those goals, equity statements to support each
and every student with attaining those goals, and four pillars that define the work FCPS must do to reach these
goals. This plan will guide the work of FCPS through 2030.

¢ State and Federal Mandates — FCPS must comply with state and federal mandates, which significantly impact
divisionwide needs and priorities. Mandates are not always funded, which pose a financial burden on localities
and school divisions.

¢ Technology - Training FCPS students on all levels of technology remains a priority as such skills are synonymous
with student success in the 21st century. An objective of FCPS' Portrait of a Graduate is that FCPS graduates are
able to use technology skills and contemporary digital tools to communicate effectively. The COVID-19 pandemic
also demonstrated the importance of technology connectivity and infrastructure for uninterrupted distance
learning.

¢ Enrollment and Student Needs — The cost of enrollment growth and changing student needs impacts school-
based positions generated through staffing formulas and per-pupil allocations.

¢ Changes in Staffing — Programmatic priorities, technology initiatives, and enrollment all may impact staffing.

¢ Employee Compensation — FCPS is committed to attracting and retaining exceptional employees including a
diverse staff and the highest quality teachers. FCPS is committed to increasing competitiveness of salaries for all
employees by offering market-competitive compensation packages.

Our communities have changed significantly over the past decade. FCPS schools and students reflect the changing
world in which we live. The tools of the education profession have evolved, and the expectations of the community
continue to rise. FCPS has not only met these challenges but has done so in a cost-effective manner.

Fairfax County Public Schools FY 2024 Program Budget 9
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Budget Organization

FCPS’ budget is more than numbers. It is also a record of past decisions and a spending plan for the future. The
budget reflects FCPS' priorities and is a communications document to inform stakeholders about FCPS’ values and
goals. The following narrative describes how the budget is organized, as well as how the other budget documents
are produced as we move through the budget process.

Proposed Budget

The Superintendent’s proposed budget is released each year in January and is considered the starting point for the
next fiscal year’s budget. The proposed budget document details projected revenue and expenditures and outlines
proposed changes as compared to the prior year's budget. In the proposed budget, revenue and expenditures

are presented in detail by fund and within the School Operating Fund. The proposed budget is divided into four
sections: Executive Summary, Financial, Informational, and Appendix.

Advertised Budget

After the proposed budget is released, public hearings are held, and the School Board has the opportunity to make
changes to the budget. The amended budget is adopted by the School Board in early February and becomes the
advertised budget. The advertised budget is published during the late winter/early spring time frame and is a short
supplement to the proposed budget.

Approved Budget

Once Fairfax County adopts their budget, FCPS has definite information regarding the share of local revenue the
Division will receive from the County. Since the majority of funding comes directly from the County, understanding
local revenue is critical to FCPS’ budget. Once revenue for the coming year is known, the School Board works with
employees and citizens to finalize the budget for the coming year. This budget is passed as the approved budget in
May and details all revenues and expenditures for the next fiscal year, which begins July 1. In the approved budget
document, revenue and expenditures are presented in detail by fund and within the operating fund. The approved
budget document is divided into four sections: Executive Summary, Organizational, Financial, and Informational.

Executive Summary

This section presents a comprehensive summary of information from each section of the approved budget
document. It can be presented independently from the rest of the budget document and still presents a complete
picture of FCPS’ budget. The Executive Summary section provides details of the changes made at each stage in
the budget process and depicts the highlights of the budget as compared to the prior year.

Organizational

This section presents information about each school by region and about FCPS’ Strategic Plan and student
achievement goals. The Organizational section also includes the budget and planning processes, as well as FCPS’
financial policies and practices.

Financial

This section presents a summary of revenues and expenditures for all nine School Board funds. This summary
begins with a broad overview and then provides more detailed information. Fund statements are followed by an
analysis of the changes compared to the prior fiscal years in narrative format. Additional detail is provided for the
School Operating Fund including key funding initiatives and challenges accompanied by descriptions of revenue and
expenditure changes by category. FCPS' financial classification structures are also included in the Financial section.

Detailed information for programs and departments in the School Operating Fund is included in this section.

A summary of expenditures and positions by FCPS’ program categories includes: elementary school education,
middle school education, high school education, special education, adult and community education, instructional
support, student transportation, facilities management, general support, and central administration. A summary
of divisionwide support organized by department and office level includes: department mission, issues and trends,
and explanation of costs. Centrally managed resources and five years of comparative financial data are included in
this section as well as a three-year fiscal forecast for each of FCPS' governmental funds.
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Informational

This section includes information on authorized positions, staffing methodology, and major staffing changes.
Student enrollment and student instructional needs drive the staffing levels for general education, special
education, advanced academics, English for Speakers of Other Languages (ESOL) instruction, and other services.

A benchmarks page provides six years of summary data for enrollment, student needs, positions, teacher salaries,

expenditure totals, and revenue by source. This section also provides detailed information on student enroliment

trends, student achievement, cost per pupil, revenue, expenditures, positions, school enroliment, staffing standards,

school per-pupil allocations, supplements, and salary scales, as well as an acronym index, glossary, and index.

Detailed Budgets

In addition to the approved budget document, FCPS publishes detailed budgets on the FCPS website. Detailed
budgets provide a line-by-line budget for each school and office in FCPS. These budgets are produced prior to
the beginning of each school year and present five fiscal years of data for each school and office at the lowest
expenditure level, which FCPS calls “commitment items.”

Program Budget

The program budget is a companion document to the approved budget. It is produced in October and presents
expenditure and revenue details by program, such as Core Elementary Instruction, the Language Immersion
program, and Adapted Physical Education. The program budget includes activities that occur in all governmental

funds. Proprietary and fiduciary funds are not included in the program budget because the revenues for these funds

are derived from transfers from other funds. The information for each program or activity detailed in the program
budget includes expenditures, positions, offsetting revenue, the net cost to the School Operating Fund, number of

students served, number of sites served, a program description, offsetting grant funding, an explanation of cost,

program contacts, and a list of mandates. With this detailed information, the program budget serves as a valuable

tool for FCPS and the School Board to use when making programmatic and budgetary decisions.

The program budget is divided into two major sections: Instructional Programs and Divisionwide Support Programs.

Each of these two major categories is further divided into subcategories. Instructional programs are classified

as either academic or instructional program support, and divisionwide support programs are classified as either
department or divisionwide services. The description of the categories in the program budget is illustrated by an
organization chart that follows.

Instructional Programs
Instructional Programs are divided into two categories as follows:

Academic Programs

These programs provide direct instruction to students and include elementary, middle, and high schools; special

education; nontraditional; combined; summer; and other programs. Elementary school programs include

programs found only at the elementary school level, such as Elementary Magnet Schools. Middle school, high

school, and special education programs are similarly grouped. Programs offered at multiple levels, such as ESOL,

are narrated in the Combined section.

Instructional Program Support

These programs support the academic mission of FCPS but do not provide direct academic instruction to students.

Examples include Instructional Technology, School Counseling Services, and the Activities and Athletics Programs.

Divisionwide Support Programs
Divisionwide Support Programs are divided into two categories as follows:

Departments and Chief Offices
FCPS offices and departments provide divisionwide support to all schools, centers, regions, and instructional

programs. This section highlights the primary services, resources, and programs, provided by FCPS chief offices

and departments.

Divisionwide Centrally-Managed Services

Divisionwide Services are programs that are allocated to all school-based and nonschool-based programs
and are not assigned to one specific program. Local Travel and Utilities and Telecommunication Services are
examples of divisionwide services.

Fairfax County Public Schools FY 2024 Program Budget
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Department and Office Programs .
1  School Board Office .
— Superintendent .

Chief of Staff

Human Resources

Chief of Schools

Regions

*{ Chief Academic Officer .
— Instructional Services .
| | School Improvement
and Supports
Special Services .
—  Chief Equity Officer .
| | Chief Experience and
Engagement Officer
Chief Financial Officer .
|| Chief Information
Technology Officer
— Chief Operating Officer .
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Where Can | Get More Information?

During the budget process, FCPS maintains a dedicated news page specifically for budget information that can be
found on the budget home page. The FCPS website includes the most current and historical budget documents,

a budget calendar, comparative information for FCPS and surrounding school systems, and information about
FCPS programs and schools. During budget development, questions and new ideas emerge about items proposed
in budget documents. Using a budget question process, School Board members and members of the Board of
Supervisors submit questions to the Office of Budget Services. Questions are assigned and disseminated to the
appropriate staff for a response. Examples of budget questions include the cost and impact of expanding or
eliminating programs, comparisons of various compensation options (step, market scale adjustment, or bonus), and
historical spending on categories such as technology. Responses to budget questions for the current and prior years
are posted on the FCPS website to promote transparency to the community and other stakeholders.

In addition, the Financial Transparency Initiative, a joint project between FCPS and Fairfax County, provides
comprehensive financial and accountability information that is easy to locate, access, and understand. This online
application allows users to search and view summary information about payments to specific vendors and budget
versus actual balances by fund and agency. Data is available beginning with FY 2013 and is updated monthly.

Budget Basics

How are revenue and expenditures projected?

There are many unpredictable factors affecting the projection of revenue and expenditures. Therefore, it is
important that FCPS develops and utilizes budget assumptions that are current and based on data and information
available at the time the budget is formulated. FCPS continuously monitors revenue and expenditures throughout
the year, which is an essential step to ensure that FCPS maintains a balanced budget and prevents a deficit.

How are budgets developed each year?

The baseline budgets for schools and special education centers are determined primarily by application of ratio-
based formulas for staffing and educational services that meet or exceed state requirements and have been
approved by the School Board. Each year, school-based positions are recalculated based on the projected enrollment
for the next year using the School Board approved staffing formulas. Staffing formulas and examples of how
staffing is calculated and allocated to schools are included in the Informational section.

How are revenue and expenses classified?

The primary elements used to classify revenue and expenditures are: fund, activity type, commitment item group,
and commitment item. Funds represent the highest level of the classification structure. Activity type refers to
revenue or expenditures. Commitment item group classifies revenue and expenditures into broad categories.
Commitment item is the lowest level of the classification structure for revenue and expenditures. As shown in the
following chart, these elements can be viewed as a pyramid, with fund being the highest level and commitment
item being the lowest level of funding. This pyramid approach is reflected in all of the financial summaries.
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Financial Pyramid and Fund Classification Structure

> e School Operating e Health and Flexible Benefits
's\ e School Construction e School Insurance
g * Adult and Community Education e Educational Employees’ Supplementary
S Fund ¢ Food and Nutrition Services Retirement System of Fairfax County
\Q e Grants and Self-Supporting Programs ® Other Post-Employment Benefits
0
QO Activity Type * Revenue or Expenditure
Q’U Commitment e Capital Outlay e State Aid
‘.L\ ltem Group e Employee Benefits e State Revenue
e Materials and Supplies
(/]
/“\Q e * Basic Aid * General Office Supplies
Item e Retirement e Facility Modifications
¢ Textbooks
Fund Fund Fund School Board Budget [Accounting
Classification Type Description Fund Basis Basis
Governmental |Operating |The School Operating Fund | ® School Operating * Modified Modified
Y 9
Funds is FCPS’ primary operating Accrual Accrual
— account for fund which accounts for all « ER Daniels
operating and ILnancl[ahl rtesources eXCte%tf Trust and
special revenue inc;sr?othz;r ?Lijccoun eator Gift fund not
activities ' included
Capital The Capital Projects Fund e School Construction * Modified Modified
Projects |tracks financial transactions Accrual Accrual
used for the acquisition,
construction, or renovation
of school sites, buildings,
and other major capital
improvements.
Special Special Revenue Funds e Adult and Community | Modified Modified
Revenue |are used to account for Education Accrual Accrual
proceeds o;‘] sperc]ific revenue | e Food and Nutrition
sources, other than major Services
capitaldprojects, in Wh‘iChd e Grants and Self-
opendive e eiced | supporing Pogan
ifi u .
Proprietary Internal |Internal Service Funds ¢ Health and Flexible e Accrual Accrual
Funds Service account for the. financing of | Benefits « Depreciation
— account for gOOdS and services prowded e School Insurance and
business type by one departmehht to other compensated
activities departmgnts within FCPS on absences not
a cost reimbursement basis. included
Fiduciary Funds | Trust Pension and Other Post- ¢ Educational Employees’ | e Accrual Accrual
— account for Employment Benefits Trust Supplementary « Depreciation
resources held Funds account for assets Retirement System of and
held in a trustee capacity Fairfax County (ERFC)
for others compensated
for the members and :
by FCPS as beneficiari ¢ School Other Post absences not
an agent or eneticianes. Employment Benefits included
trustee (OPEB)
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Program Budget

The FCPS program budget document presents the total resources allocated across all governmental funds to

each educational program and is a companion document to the approved budget book. The program budget is
structured as a series of programs comprising FCPS activities and functions. The distinguishing characteristic of the
program budget structure is that it identifies costs and describes content associated with specific programs or lines
of business for the School Board, the community, and other stakeholders. For example, the amount budgeted for
the Language Immersion program includes nonschool-based resources budgeted in Instructional Services, school-
based resources budgeted in schools, and employee benefits budgeted in the Department of Financial Services.

The program budget includes all Governmental Funds as shown on the left side of the chart below. Each program
description includes a chart that provides budgeted expenditures for the current and prior year, number of positions
under major categories, offsetting grant revenue, the School Operating Fund net cost, the number of sites and
students served, mandates, and program contact information.

FCPS School Board Funds
(FY 2024 approved total appropriations in millions shown below fund title)

| |
Governmental Proprietary Fiduciary
Funds Funds Funds
|
I I ]
School Operating Capital Special Internal -
Fund Projects Revenue Service Fund
$3,511.8 Funds Funds Funds unes
|
S Food and el Educational Employees’
oo Nutrition Services choolinsurance Supplementary
Cons’rruQc’rlzon Fund - Fund I Fl;l;d o Re'{iremen’r System of
$232.6 $135.6 $27.5 Fairfax County Fund
$240.7
Adult and Health and
Community | | Flexible Benefits school Ofher
Education Fund Fund L] ;’OSf'ETTp'O’;Ten(;
$9.4 $588.3 enefits Trust Fun
$18.3
Granfs and
Self-Supporting
| Programs Fund
$97.6

Following each chart are narrative descriptions of the program, method of service provision, scope of impact,
objectives and evidence, and explanation of program costs. With this detailed information the program budget
is a valuable tool for FCPS and the School Board in making programmatic and budgetary decisions and for the
community to understand how FCPS uses its resources.

Fairfax County Public Schools FY 2024 Program Budget 15



Introduction

How to Read the Program Budget

The program budget narratives are designed to provide program information and costs in a clear and consistent
manner. Program narratives provide detailed school-based and nonschool-based information for the FY 2023 and
FY 2024 budgeted expenses and positions. This information includes total full-time equivalent positions, position
and salary detail for contracted employees, hourly salary detail, employee benefits, work for others, operating
expenses, offsetting revenue and offsetting grant funding provided directly in support of the program, the net

cost of the program to the School Operating Fund, the projected number of sites and students served, general
program activities, scope of impact, objectives and evidence, and an explanation of costs. Program charts show the
supporting department, program contact, phone number, website, and a list of mandates for each program. Tables
listing program summaries are located at the beginning of the Instructional Programs and Divisionwide Support
sections. Following is an example of an Instructional Program chart:

School-based and

nonschool-based costs and |_|| FY 2023 Budget EY 2024 Budget
positions are budgeted \ Nonschool- Nonschool-

. School-Based Based School-Based Based
in the department that

Administrator $43,264,412 3140 $516,873 4.9 | Administrator $45,457,485 316.0 $424,630 39
supports the program. Specialist $14,534,490 1420 $1,976,266 16.3 | Specialist $15,446,772 1420 $1,741,259 143

Teacher $344,674,793  4,264.7 $338,661 10.0 | Teacher $359,259,948  4,322.2 $461,136 10.0

Assistant $18,148,940 522.1 $0 0.0 | Assistant $18,452,586 520.1 $0 0.0

Office $28,525,807 569.0 $246,186 3.9 | office $30,298,721 589.0 $210,454 29

Custodial $28,514,963 633.5 $0 0.0 | Custodial $30,445,716 642.0 $0 0.0

Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0

Hourly Salaries $25,921,647 00  $1,081563 0.0 | Hourly Salaries $29,076,484 00  $1,087,09 0.0

Work for Others (5983,707) 0.0 ($480,411) 0.0 | Work for Others (8983,707) 0.0 (3480,411) 0.0

Employee Benefits ~ $228,683,221 00  $1624,532 0.0 | Employee Benefits ~ $238,963,042 00  $1427,267 0.0

Operating Expenses ~ $31,433,391 0.0 $679,897 0.0 | Operating Expenses ~ $40,329,324 0.0 $680,627 0.0

$762,717,857  6,445.3  $5,983,569 351 $806,746,370  6,531.3  $5,552,058 3141 S h | b d d
Offsetﬁng Revenue: 99.2%  99.5% 0.8%  0.5% 99.3%  99.5% 4,,_0—?%—"0'5“/7‘—;/ chool-based an
<+— nonschool-based
federal, state, or local Total Positions 6,480.4 | Total Positions 6,562.3 ercentages
funding to support services Expenditures $768,701,425 | Expenditures $812,298,428 p ges.
: Offsetting Revenue $1,320,609 [ Offsetting Revenue $1,356,375 N R

prOVIded by the program. N Offsetting Grant Funding $0 | Offsetting Grant Funding $0 || Offsemng Grant Fundlng:

School Operating Fund Net Cost $767,380,817 | School Operating Fund Net Cost $810,942,053 funding provided by
This is the net cost to the # of Sites 142 | #of Sites 142 federal, state, and private
Operating Fund. # Served 86,544 | # Served 87,390 agencies to carry out a

Supporting Department(s)  Instructional Services Speciﬁc program.

Program Contact Kristin Koelsch
For additional information ~®f| Phone Number 571-503-7638

Web Address http: fcps.edul school-k-6
abOUt the program, a Mandate(s) Virginia State Standards of Quality;
contact is provided. Virginia State Standards of Accreditation

Instructional: Academics: Elementary School: Core Elementary School Instruction
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Instructional Programs

Instructional Programs Summary
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Instructional Programs Summary

Instructional Programs
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Academic Programs: Elementary School

Core Elementary School Instruction

FY 2023 Budget FY 2024 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $43,264,412 314.0 $516,873 4.9 | Administrator $45,457,485 316.0 $424,630 3.9
Specialist $14,534,490 142.0 $1,976,266 16.3 | Specialist $15,446,772 142.0 $1,741,259 14.3
Teacher $344,674,793 4,264.7 $338,661 10.0 | Teacher $359,259,948 4,322.2 $461,136 10.0
Assistant $18,148,940 5221 $0 0.0 | Assistant $18,452,586 520.1 $0 0.0
Office $28,525,807 569.0 $246,186 3.9 | Office $30,298,721 589.0 $210,454 2.9
Custodial $28,514,963 633.5 $0 0.0 | Custodial $30,445,716 642.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $25,921,547 0.0 $1,081,563 0.0 | Hourly Salaries $29,076,484 0.0 $1,087,096 0.0
Work for Others ($983,707) 0.0 ($480,411) 0.0 | Work for Others ($983,707) 0.0 ($480,411) 0.0
Employee Benefits $228,683,221 0.0 $1,624,532 0.0 | Employee Benefits $238,963,042 0.0 $1,427,267 0.0
Operating Expenses ~ $31,433,391 0.0 $679,897 0.0 ] Operating Expenses ~ $40,329,324 0.0 $680,627 0.0
$762,717,857 6,445.3  $5,983,569 35.1 $806,746,370 6,531.3  $5,552,058 31.1

99.2% 99.5% 0.8% 0.5% 99.3% 99.5% 0.7% 0.5%

Total Positions 6,480.4 | Total Positions 6,562.3
Expenditures $768,701,425 | Expenditures $812,298,428
Offsetting Revenue $1,320,609 | Offsetting Revenue $1,356,375
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $767,380,817 | School Operating Fund Net Cost $810,942,053
# of Sites 142 | # of Sites 142
# Served 86,544 | # Served 87,390

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Kristin Koelsch
571-503-7638

Web Address https://www.fcps.edu/academics/elementary-school-k-6
Mandate(s) Virginia State Standards of Quality;
Virginia State Standards of Accreditation
Instructional: Academics: Elementary School: Core Elementary School Instruction
Description

The Core Elementary Instruction program includes all disciplines in which instruction is required by the State or is
otherwise available to students throughout the Division. The Core Elementary Instruction program includes English/
language arts, fine arts, health/physical education, language through content, math, science, and social studies.

English/Language Arts

The Fairfax County Public Schools (FCPS) elementary literacy program is aligned with the Virginia Department of
Education (VDOE) English Standards of Learning (SOL) which includes standards in the larger domains of reading,
writing, communication, and research. Literacy instruction in FCPS centers on the components of effective
literacy development. These include phonological awareness, phonics, fluency, vocabulary, and comprehension
as identified by the National Reading Panel (National Institute of Child Health and Human Development [NICHD]
2000) as well as writing and oral language.

Recognizing the complexity of literacy development and instruction, FCPS takes a comprehensive approach

to literacy education. Through this approach, students receive instruction using a variety of evidence-based
instructional methods. This approach enables teachers to address the VDOE Standards of Learning and ensure
that instruction aligns with the FCPS Learning Model.
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Academic Programs: Elementary School

FCPS' instructional approach to literacy is drawn from evidence-based research from a variety of disciplines. Many
fields, including developmental psychology, education, linguistics, and the cognitive sciences, have contributed

to our collective understandings about how children learn to read and write and the instructional methods that
foster literacy development and lead to positive learning outcomes. With the passing of the Virginia Literacy Act
in April 2022, FCPS will continue the process of aligning curriculum, instructional practices, assessments, and
resources to science-based reading research to ensure that the elementary literacy program provides evidence-
based literacy instruction to all students.

FCPS students receive explicit instruction in reading, writing, and language development daily, within an evidence-
supported instructional framework. Teachers employ a variety of evidence-based instructional methods to
maximize learning for individuals. Instructional methodologies include providing systematic explicit instruction, as
well as opportunities for guided and independent practice, in whole group, small group, and one-on-one settings.

As part of a broader divisionwide focus on equity, and given the persistent achievement gaps in reading, FCPS
developed the Equitable Access to Literacy (EAL) plan. The goal of this plan is to establish and maintain a
divisionwide, comprehensive, and culturally responsive literacy program that uses evidence-based practices, is
grounded in the science of reading, and intentionally expands learning opportunities in accordance with students’
needs. This plan is a collaborative effort between the Office of Chief Equity Officer (CEO), Department of School
Improvement and Supports (DSIS), Department of Special Services (DSS), the Instructional Services Department
(ISD), region offices, school staff, and community stakeholders. The EAL plan signals a divisionwide focus on
providing equitable access to evidence-based literacy instruction for all students.

Fine Arts

The fine arts program provides a comprehensive, sequential, and cumulative arts education for students in
kindergarten through grade 12. The fine arts curriculum is aligned to the Virginia Department of Education 2020
Fine Arts SOL. Elementary art and general music instruction are provided to all students in kindergarten through
grade 6. In addition, band and orchestra instruction is offered at the elementary level. Band instruction is offered
to students in grades 5 and 6. Orchestra instruction is offered to students in grades 4 through 6, and to students
in grade 3 at seven schools.

Health/Physical Education

Health and physical education is required instruction by the VDOE in kindergarten through grade 10. The Program
of Studies (POS) for Physical Education teaches students how to be proficient movers and develop skills to be
physically active throughout their life. By the time students complete grade 10 physical education, they have had
practice in analyzing their personal fitness levels, setting goals, and planning to maintain or improve their fitness.
Students engage in a variety of sports and other physical activities with the goal of finding one or more that they
are interested in participating in outside of school.

In health education, students learn and practice skills in communication, decision making, and conflict resolution.
Topic areas of instruction include body systems, nutrition, physical health, disease prevention and health
promotion, substance abuse prevention, mental wellness and social and emotional skills, violence prevention, and
community and environmental health. Health and physical education courses provide opportunities for students
to engage in collaboration, critical and creative thinking, and problem solving. Together health and physical
education empower students to make healthy and safe life choices for themselves, their families, and their
communities now and in the future.

Language Through Content

The world languages programs foster the development of all Portrait of a Graduate attributes. The world
languages program ensures that students acquire the skills necessary for oral and written communication in
another language, explore cultural similarities and differences, and learn to interact with linguistic and cultural
competence with speakers of other languages. Students also learn to communicate with native speakers of the
language with the cultural knowledge necessary to interact appropriately. The FCPS Program of Studies (POS)
aligns with the National World-Readiness Standards and the Virginia World Language Standards of Learning.
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Mathematics

The mathematics program for kindergarten through grade 6 is designed to ensure that students learn the
foundational concepts of number and number sense, operations and mathematical fluency, geometry, data
analysis, measurement, patterns, functions, algebra, and problem solving. Students also develop proficiency

in reasoning and communicating mathematically, as well as applying mathematical skills to solve real-world
problems. The purpose of the mathematics program is to provide a rigorous curriculum and appropriate learning
experiences so that all students: master the objectives in the Virginia Standards of Learning (SOL), become
mathematical problem solvers, learn to communicate mathematically, learn to reason mathematically, look for
and make mathematical connections, translate flexibly between the use symbols and other models to solve tasks
arising in everyday life, society, and the workplace, and use technology strategically and appropriately.

Science

The science program is designed to provide rigorous, inquiry-based learning experiences through which students
in kindergarten through grade 12 can explore and understand the natural world around them and are then
empowered to take informed action in their lives, community, and world. These experiences broaden students’
knowledge related to the scientific and engineering practices, develop students’ ability to think and perform as
scientists and engineers, and from these experiences, students develop Portrait of a Graduate attributes by:

¢ Collaboratively designing and conducting scientific investigations to solve scientifically-oriented questions,
formulate inferences, and generate solutions

¢ Developing critical and creative thinking skills and a deeper understanding of the nature of science

e Increasing proficiency in the effective use of science process skills such as questioning, hypothesizing, analyzing,
inferring, measuring, and communicating

¢ Understanding and appreciating their role as stewards of the environment
¢ Becoming knowledgeable about the conceptual themes that are foundational to the world of science

In elementary school science, this is accomplished through project-based, hands-on inquiry units that encourage
children to investigate the world around them and develop scientific and environmental literacy.

Social Studies

The purpose of social studies in FCPS is to empower all students to be positive contributors to their communities,
nation, and world. The curriculum is designed for students to build their own understanding of our past and
present by practicing historical and social science thinking skills and exploring diverse perspectives, experiences,
and contributions. As part of the School Division of Innovation (SDI) plan, FCPS social studies curriculum strives
to provide authentic assessments in which students apply skills and knowledge to demonstrate learning in
meaningful ways. The use of performance-based assessment as part of a balanced assessment approach, invites
students to explore big ideas, questions, or real-world problems through inquiry. By using critical thinking skills
and primary/secondary source analysis, students are able to create products and exhibit their learning.

In the elementary social studies program, students are introduced to a concept-based curriculum that fosters
historical and disciplinary thinking skills at each grade level. In kindergarten, students are introduced to concepts
related to history, geography, civics, and economics with an emphasis on community. These concepts continue

to build in first, second, and third grade as students learn about their state, national, and world communities
through the concepts of chronological time, physical and human geography, citizenship education, and economic
choices. The content studied in fourth, fifth, and sixth grades are divided into three distinctly different curriculums:
Virginia Studies, World History and Cultures, and United States History to 1865. The elementary curriculum taught
in FCPS aligns with the Virginia Standards of Learning (SOL) and knowledge of grade level content standards are
measured in adherence with Virginia Board of Education guidelines for local alternative assessments.

Method of Service Provision

The Core Elementary Instruction program budget includes all the direct costs to operate the 142 elementary schools
in FCPS, as well as the related instructional support provided by the Instructional Services Department.
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The number of classroom positions assigned to an elementary school is determined by formulas approved by the
School Board. The School Board approved staffing formulas are available in the Appendix. Each year, school-based
positions are recalculated based on the projected enroliment for the next year. At the elementary level, a ratio-based
formula of 24, 25, or 26, depending on school size, determines the number of teachers by dividing the school
enroliment by the ratio.

Ratio-based formulas are also used to allocate other positions to schools. As an example, the following positions
included in the core elementary program would be generated for an elementary school with 641 students: a 1.0
principal, a 1.0 assistant principal, 24.0 classroom teachers, 4.0 kindergarten teachers, a 1.0 reading teacher, 5.6
Time to Teach teachers, 2.0 instructional assistants, 4.0 kindergarten assistants, 4.0 office personnel, 4.5 custodians,
and a 1.0 school-based technology specialist. School principals have flexibility in determining how positions will be
used. An additional teacher allocation is provided to schools based on the percentage of students eligible for free
and reduced-price meals (FRM) in the form of needs-based staffing and based on the number of students receiving
English for Speakers of Other Languages (ESOL) services. These programs and their related expenses are detailed
separately in the Program Budget. Schools also receive standard allocations for school counselors, librarians, special
education teachers, speech and language teachers, advanced academic resource teachers, instrumental music
teachers, and technology support specialists (TSSpec) which are all detailed separately in the program budget.

The nonschool-based instructional support is provided by the Instructional Services Department (ISD) and includes
31.1 positions: 3.9 administrators, 14.3 specialists, 10.0 teacher instructional support positions, and 2.9 office
positions. ISD provides critical support to the instructional programs in all schools, according to the FCPS School
Board goals and school-specific needs. This support includes research-based professional development for
teachers and administrators in both content and pedagogy to meet the needs of diverse student populations. The
professional development is delivered through:

¢ New teacher induction

Professional in-service days during the school year

FCPS leadership conference

Summer training opportunities

FCPS Academy courses

e Compass seminars

¢ After-school specials

e Resource development and training

¢ Curriculum updates and dissemination of federal, state, and local changes
¢ Assistance with school and program planning

e Customized, individual school support

* Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have lead
teachers in most schools. Instructional Services specialists and coordinators meet with the curriculum lead teachers
to provide professional development which is then shared with staff at each school. Resources are also provided
to teachers electronically. Each content area maintains an FCPS Schoology learning site that provides teachers

and administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed and FCPS teachers and administrators have instant access through Performance
Matters, which is FCPS’ Electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a full
continuum of services. The office works with representatives in other FCPS support departments including Special
Services, and Information Technology, as well as other offices such as Title |, Professional Learning and Family
Engagement, Office of School Support, and English for Speakers of Other Languages (ESOL) to provide professional
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development and resources to schools. Team members also work with individual schools to conduct school visits,
collaborative learning walks, professional learning community team visits, and meetings with school administrators
to provide support to schools. The Office of PreK-12 Curriculum and Instruction serves principals, schools, and
teachers in a collaborative effort to raise student achievement and close the achievement gap.

Scope of Impact
The Core Elementary Instruction program supports all elementary school students and elementary instructional staff.

Objectives and Evidence
The objectives and evidence for the Core Elementary School Instruction program are included in the annual strategic
plan report.

Explanation of Costs

The FY 2024 budget for Core Elementary School Instruction totals $812.3 million and includes 6,562.3 positions
primarily derived from staffing and per-pupil allocation formulas. As compared to FY 2023, this is an increase of
$43.6 million, or 5.7 percent, and includes a net increase of 82.0 positions. The decrease of 4.0 nonschool-based
positions is due to position adjustments that better align functions to the Core High School Instruction program.
The increase of 86.0 school-based positions is due to changes in enrollment and student needs, staffing reserve,
and needs-based staffing. Contracted salaries total $502.2 million, an increase of $21.5 million, or 4.5 percent.
Funding for salaries and benefits includes a step increase for all eligible employees, a 3.0 percent market scale
adjustment for all employees, funding to extend all salary scales by one step, rate changes for retirement and
health, and an adjustment for employee turnover. Hourly salaries total $30.2 million, an increase of $3.2 million,
or 11.7 percent, primarily due to per pupil adju