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Introduction

Strategic Plan

The long-term Strategic Plan, Ignite, provides a framework for decision making that builds upon a common mission,
vision, and guiding principles held by the community. A broad spectrum of data was utilized in the development
of a Strategic Plan that reflects a shared consensus among stakeholders. The strategic planning process included
extensive outreach with stakeholders invited to participate in both focus groups and surveys. Community member,
parent, employee, and student input provided the basis for the plans’ development. The Strategic Plan is the result
of sound research and represents the shared values and priorities of the Division’s stakeholders. The four goals of
Ignite define the role of all staff in living the commitment to our students and community: Student Success, Caring
Culture, Premier Workforce, and Resource Stewardship. These goals provide a framework for FCPS’ Strategic Plan
and embody the mission, vision, and guiding principles. FCPS will continue its focus on school and department
efforts in eight areas to advance progress on strategic goals.

The School Board has approved eight areas of focus within these goals for School Years 2018-20. The poster below
illustrates the eight areas of focus and their associated goal. Each goal represents a building block to ensure that

all students leave high school able to demonstrate the attributes of Portrait of a Graduate. Newly designed metrics
have been developed to clearly demonstrate the Division’s progress toward achieving its goals. Together the eight
focus areas will support our students’ development of Portrait of a Graduate attributes.

L STRATEGIC FOCUS

Fairfax County

rOsLiC SCrools SCHOOL YEARS 2018-20

PORTRAIT ©9EA GRADUATE

|
COMMUNICATOR
GOAL DIRECTED AND
COLLABORATOR w 0 RESILIENT INDIVIDUAL
J N >
RESOURCE
ETHICAL AND
STEWARDSHIP
EFFICIENT BUDGETING cmﬁiiﬂ\:ﬁ nﬁzg GLOBAL CITIZEN
AND ALLOCATION
PREMIER
WORKFORCE
MARKET-COMPETITIVE COMPENSATION

EXCEPTIONAL EMPLOYEES
CARING
CULTURE

WELCOMING ENVIRONMENT
HEALTHY LIFE CHOICES

PORTRAIT OF A GRADUATE ATTRIBUTES
ELIMINATION OF GAPS
ACHIEVEMENT GaP EARLY EDUCATION

LEARNING MODEL
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Introduction

Theory of Action

FCPS will achieve the strategic focus goals through the Theory of Action delivery model. The graphics below are
examples of the Theory of Action model for both instructional and operational staff that show how FCPS plans on
achieving the goals listed along with a detailed description of the Operational Excellence Framework.

¢

A
Eggjg’ég_%uo%y THEORY OF ACTION: 1o Continuously Improve Teaching and Student Learning in FCPS
STUDENT SUCCESS: CARING CULTURE:

FCPS will eliminate gaps in opportunity, access, and achievement All FCPS employees will demonstrate cultural responsiveness when

fer all students.

All FCPS PreK-12 students will continuously progress in their
development of Portrait of a Graduate (POG) attributes.

Welcoming and Culturally

[ Responsive Environment
Achieve
Our GOAL

Professional learning improves practices by deepening
understanding of the ways in which identity, power,
privilege, and bias take shape in lives of staff, students,
and families (e.g. special education identification,
achievement gaps, and discipline disproportionality).
Equity teams collaborate and coordinate actions and
practices needed to provide an equitable education
for all students.

Closing the Achievement Gap Framework is utilized to
identify and address existing systemic equity challenges:

* Relationships: All students experience a support-
ive classroom culture and positive relationships
with caring adults within the school community.

* Academic Support: Provide the additional time
and support for all students to learn at high levels.

* Access to Rigor: All students have access to
rigorous academic experiences and the support
they need to be successful.

» College and Career Readiness: Prepare all
students from the earliest levels with the
knowledge, skills, and mindsets necessary for
postsecondary education and careers.

* Ready to Learn: All students have access to
opportunities for acquiring school readiness and
have the skills and supperts needed to be
available for learning daily.

= Family and Community Engagement: Build
shared responsibility among schools and
families to engage in meaningful ways to

support students’ learning and development.

supporting families, students, and other staff.

Professional Learning
Communities

Collaborative teams regularly utilize the division's
Planning and Pacing Guides to focus the work of the
instructional cycle, engaging each question through
the lens of cultural responsiveness.
* What do we want students to know, be able to
do and understand?
* How will we know that students have
learned it?
* How will we respond if students haven't
learned yet?

+ What will we do if students have learned?

Multi-tiered System of Support (MTSS)
Collaborative Teams implement protocols to meet the
individual academic, behavioral and social-emotional
needs of all students by focusing on:

*» Culture of collective responsibility.

* High quality core instruction for academics,

behavior, and social-emotional wellness.
» Monitoring student progress.
* Data-informed decision-making.

* Evid based interventi

* Family, school, and community partnerships.

Fairfax County Public Schools FY 2020 Program Budget

FCPS will use best practices to enable students and staff to make
healthy life choices.

How We. High Quality Instruction
Achieve

_ Our GOAL

High Quality Instruction aligned to the FCPS
Learning Model intentionally integrating state
standards and Portrait of a Graduate attributes is
provided to all students:

Learner-Centered Environment: Culturally respon-
sive physical and virtual learning environments that
honor student identities, goals, strengths, needs,
interests, and learning styles.

Concept-Based Curriculum: Development of under-
standings, knowledge, and skills that can be applied
across subject areas and in real-life settings.

Meaningful Learning Experiences: Inquiry-based
learning opportunities that draw on students’
personal and cultural contexts to foster curiosity and
develop communication and collaboration skills.

Purpeseful A t: Student der ion of

knowledge and skills in ways that are relevant to and
directed by students, including performance tasks,
prejects, and pertfolios.




Introduction

TH EO RY O F ACT'ON: If we u)or‘g ZS?@{%@/‘ in a culture of interdependence and interconnectedness...

CARING CULTURE:

All FCPs employees will demonstrate cultural responsiveness
when supperting families, students, and other staff.

FCPS will use best practices to enable students and staff to make
healthy life choices.

STUDENT SUCCESS:

FCPS will eliminate gaps in epportunity, access, and achievement
for all students.

All FCPS PreK-12 students will continuously progress in their
development of Portrait of a Graduate (POG) attributes.

PREMIER WORKFORCE:
Lot FCPS will offer market-competitive compensation packages.

WORKFORCE
FCPS will recruit, hire, and retain exceptional employees.

RESOURCE STEWARDSHIP:
Dtemsy  Fiscal budgeting and allocation will maximize FCPS effectiveness
and efficiency.

RESOURCE

Welcoming and Culturally
A Responsive Environment

High Performing Teams

Operational Excellence

Awelcoming and culturally responsive environment
is provided to all stakeholders by fostering:
* A climate of understanding and respect for
diverse experiences and perspactives.
* A customized approach for greater access and
opportunity allowing employees to maximize
their potential.

* A culture of engagement and inquiry where all
know their voices are heard without judgment.

High performing teams regularly engage in a cycle
of continuous improvement by establishing:
= A common, data-driven approach to identify
areas of growth.
» Measurable goals and developing wark plans
aligned to strategic initiatives.
* Best practices for project management
* A culture of collaboration with that supports

An Operational Excellence Framework is applied
to strengths in organizational effectiveness:

* Human Capital

* Solution Focused Thinking

* Change Management

* Expertise

* Customer Service

* Effectiveness and Efficiency

and builds the capacity of leaders.

* Reflective practices that encourage giving and
receiving growth-producing feedback.

* Professional development that honors the
differences and diversity of operational employ-
ees and offers access to tools and resources.

* A focus on equity and cultural responsivenass
with the greater community.

...then we will create a sztsiém og[moe%w that is the standard by which other school divisions are measured.

OPERATIONAL EXCELLENCE FRAMEWORK ¥

EXPERTISE
v Build the capacity in our employees to effectively support the
HUMAN CAPITAL Division through/by:

Maximize the strengths and talents of our employees by:

* Fostering leadership and growth

* Building on current skills

* Providing cl tional guidelines and best practices
* Ensuring employees understand laws, regulaticns,
and compliance mandates

* Employing leadership practices to build a goal-oriented culture

CUSTOMER SERVICE

Provide world-class customer service to our internal and external clients by:

* Setting high expectations for customer support
SOLUTION-FOCUSED THINKING

Use solution focused thinking to lead the Division to greater excellence by: * Fostering cultures of honesty, openness, inclusiveness, and kindness

ing culturally responsive practices and approaches

* Being data and research driven holder support
* Using collaborative decision making processes * Taking co ||F;Ftiue responsibility for resolving issues and
- communicating the outcomes

* Being creative and flexible } : . . .
* Understanding appropriate channels for managing and responding

* Prioritizing and responding to issues considering the "big picture”
» Discovering and affirming existing strengths and opportunities
through diversity

EFFECTIVENESS and EFFICIENCY
Be effective and efficient users of our resources by:

v
CHANGE MANAGEMENT

Engage in continuous cycles of improvement to transform the
Division's practices by:

* Employing the Strategic Decision-Making Cycle:
— Prioritize system needs

— Consider budget implications

— Monitor return on investment

* |dentifying opportunities, advocating for change, initiating the change, — Determine what worked and make adjustments

and checking for results * Promoting

* Managing risk
* Advocating for staff needs

transparency
* Leading, managing, and supporting others
» Employing agile and flexible practices

Fairfax County Public Schools FY 2020 Program Budget



Introduction

FCPS Strategic Plan Focus 2018-20

The chart below shows FCPS’ desired outcomes, strategic action, and aspirations for the coming school year. In
addition to the information below, FCPS has a strategic plan website, https://www.fcps.edu/about-fcps/strategic-
plan, that provides further detail and also includes links to the goal report documents that are presented to the

School Board annually.

What
(Desired Outcome)

Goal Area

Elimination of Gaps

FCPS will eliminate gaps
in opportunity, access,
and achievement for all
students.

Student
Success

How
(Strategic Action)

Transform current practices

to ensure all students achieve
academic excellence through
staff use of the Closing the
Achievement Gap Framework.

Aspiration

All students will be successful in
reading and mathematics.

All students will graduate on time,
college or career ready.

Through the FCPSOn initiative, all
students will have access to an FCPS
provided individual computer or tablet
consistent with One Fairfax’s policy of
digital access for all residents.

Participation and performance rates will
be similarly high across student groups
in Advanced Academic Programs (AAP).

Participation and performance rates will
be similarly high across student groups
in advanced coursework.

Early Education
All FCPS families will access
high-quality early learning
experiences.

Enhance FCPS partnership
with families and the county
government to ensure

young children are ready for
kindergarten using the Fairfax
County Equitable School
Readiness plan.

All FCPS students will enter
kindergarten with the essential skills
needed for school success.

Portrait of a Graduate

All FCPS PreK-12 students
will continuously progress
in their development of
Portrait of a Graduate
(POG) attributes

Increase student opportunities
to apply POG skills to real-world
problems through teacher use of
the Learning Model.

All students will meet grade-level
expectations for POG outcomes as
measured by their performance on end-
of-year POG Presentations of Learning
(including Capstone experiences).

Fairfax County Public Schools FY 2020 Program Budget
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Goal Area

Caring
Culture

Premier
Workforce

Resource
Stewardship

What
(Desired Outcome)

Welcoming Environment

All FCPS employees will
demonstrate cultural
responsiveness when
supporting families,

students, and other staff.

How
(Strategic Action)
All FCPS employees will

successfully complete cultural
competence training.

Aspiration

All students, families, and staff will feel
respected and included at school.

All staff will view student behavior
through a culturally responsive lens.

Healthy Life Choices

FCPS will use best practices
to enable students and staff
to make healthy life choices.

Increase school and department
awareness and use of practices

that support positive individual

wellness.

All students will report healthy social-
emotional skills and lifestyle behaviors.

All schools will have low rates of
students with frequent absences.

No students will have disruptive
behavior referrals.

All employees will have the opportunity
to take advantage of wellness resources.

Market-Competitive
Compensation

FCPS will offer market-
competitive compensation
packages.

Increase competitiveness of
salaries for all employees.

FCPS will maintain all pay scales within
95 to 105 percent of market pay.

Exceptional Employees

FCPS will recruit, hire,
and retain exceptional
employees.

Strengthen divisionwide use of
fair and consistent practices to
recruit, hire, and retain a diverse
workforce.

Every open teaching position will have
at least five highly qualified applicants.

All teaching positions will be filled by
July 1.

Employee retention rates will be within
the National Average.

The diversity of qualified teacher
applicants will match the diversity of
Fairfax County residents.

The diversity of hired teachers will
match the diversity of qualified teacher
applicants.

Fiscal Budgeting and
Allocation

Fiscal budgeting and
allocation will maximize
FCPS effectiveness and

efficiency.

Enhance FCPS process for
allocating resources to consider
strategic initiatives, equity, and
effectiveness.

FCPS will maintain a cost per pupil £
$1,000 of the average cost per pupil
of the Washington Area Boards of
Education (WABE).

All schools will have adequate
classroom space for students,
eliminating the need for trailers.

All spending will be allocated using the
Strategic Decision-Making Cycle.

FCPS will maintain schools that all
students, families, and staff consider
safe.
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Beliefs
e Fach student is entitled to an excellent education that meets his or her individual needs.

¢ Dynamic and supportive partnerships among students, parents, educators, and the community are critical to meet
student needs and provide enriching experiences.

Effective educators are essential to student success.

Families play a fundamental role in their children’s education.

High expectations inspire high performance.

Everyone thrives in a vibrant, healthful, safe, enriching, and respectful environment.

e Our diversity is a strength that creates resilient, open, and innovative global citizens.

¢ Quality early childhood education is crucial to school readiness and future success.

e Literacy is an essential life skill.

¢ A well-rounded education enables students to lead productive, fulfilling, creative and culturally rich lives.

¢ An educated citizenry enhances everyone’s quality of life, improves our economy, and sustains our system of self-
governance.

¢ A successful education system develops students who are effective communicators; collaborators; creative critical
thinkers; global and ethical citizens; and goal-directed, resilient learners.

Mission
Fairfax County Public Schools inspires and empowers students to meet high academic standards, lead healthy, ethical
lives, and be responsible and innovative global citizens.

Vision

Looking to the Future

FCPS prepares all students for the world of the future by giving them a broad spectrum of opportunities to prepare
for education and employment beyond high school. All graduates are productive and responsible members of society,
capable of competing in the global economy and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity
FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS
provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support

Fairfax County embraces its schools. Businesses and community members generously volunteer their time and
resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their
schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of
the school system.

Achievement

Fairfax County students achieve at high levels in all core areas and across a broad spectrum of pursuits. FCPS values a
well-rounded education that goes beyond basics, and encompasses the arts, technology, communication, and critical
thinking skills in preparation for the work of the world. FCPS provides a breadth and depth of opportunities to allow
all students to stretch their capabilities and pursue their passions.

Accountability

FCPS is accountable for the academic achievement of all students. FCPS measures academic progress to ensure that
all students, regardless of race, poverty, language or disability, will graduate with the knowledge and skills necessary
for college and/or employment. FCPS spends money wisely, directs funds to the classroom, and finds ways to
improve performance across the spectrum of academic programs and business processes.
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Portrait of a Graduate
FCPS' Portrait of a Graduate outlines what our community believes is important for our graduates to know and be
able to do when they leave FCPS.

PORTRAIT A GRADUATE
=

\ g GOAL DIRECTED AND

RESILIENT INDIVIDUAL

COLLABORATOR

) ETHICAL AND

‘ GLOBAL CITIZEN

CREATIVE AND
CRITICAL THINKER

v

The FCPS graduate will engage in the lifelong pursuit of academic knowledge and interdisciplinary learning by being a:

Communicator
* Applies effective reading skills to acquire knowledge and broaden perspectives

e Employs active listening strategies to advance understanding

e Speaks in a purposeful manner to inform, influence, motivate, or entertain listeners

e Incorporates effective writing skills for various purposes and audiences to convey understanding and concepts
¢ Uses technological skills and contemporary digital tools to explore and exchange ideas

Collaborator
* Respects divergent thinking to engage others in thoughtful discussion

e Demonstrates the ability to work interdependently within a group to promote learning, increase productivity, and
achieve common goals

¢ Analyzes and constructs arguments and positions to ensure examination of a full range of viewpoints
* Seeks and uses feedback from others to adapt ideas and persist in accomplishing difficult tasks
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Ethical and Global Citizen
¢ Acknowledges and understands diverse perspectives and cultures when considering local, national, and world
issues

¢ Contributes to solutions that benefit the broader community
e Communicates effectively in multiple languages to make meaningful connections

¢ Promotes environmental stewardship

Understands the foundations of our country and values our rights, privileges, and responsibilities

Demonstrates empathy, compassion, and respect for others

Acts responsibly and ethically to build trust and lead

Creative and Critical Thinker
e Engages in problem solving, inquiry, and design of innovative solutions to overcome obstacles to improve
outcomes

Uses information in novel and creative ways to strengthen comprehension and deepen awareness
e Demonstrates divergent and ingenious thought to enhance the design-build process
e Expresses thought, ideas, and emotions meaningfully through the arts

Evaluates ideas and information sources for validity, relevance, and impact

Reasons through and weighs evidence to reach conclusions

Goal-Directed and Resilient Individual
* Engages in healthy and positive practices and relationships to promote overall physical and mental well-being

e Persists to accomplish difficult tasks and to overcome academic and personal barriers to meet goals

¢ Uses time and financial resources wisely to set goals, complete tasks, and manage projects

¢ Shows strong understanding and belief of self to engage in reflection for individual improvement and advocacy
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What Our Community Needs to Know About School Budgets

Due to the legal requirement to operate within a balanced budget, state and local governments typically end

the year with an available balance to ensure that they meet revenue projections and do not exceed expenditure
appropriations. As a result FCPS, like Fairfax County government, historically has ended each fiscal year with a
positive ending balance. Included in the ending balance is carryover for outstanding encumbered obligations which
reflects orders for goods or services that have not been received or performed as of June 30, the end of the fiscal
year. In addition, FCPS allows schools to carry over unspent funding from certain supply and hourly salary accounts.
This carryover encourages schools to use multiyear planning to meet student needs. Carryover practices are
reviewed and revised annually.

FCPS has used multiple strategies to address budget shortfalls, including conserving resources and reducing
spending where possible. As a result of these actions taken during the fiscal year, the net funding available at year-
end is presented to the School Board as an available balance after commitments. Recently, this funding has been
allocated for beginning balance instead of being spent for current year needs.

There are many factors unique to school systems that can trigger educational cost increases that outpace inflation.
For example, increases in labor costs due to changes in student enrollment or changes in staffing standards can
drastically impact school budgets because K-12 education is so labor intensive. Understanding these factors will
provide citizens with greater comprehension of the financial challenges that schools confront today and of the
environmental context in which budgeting decisions must be made. The following factors, while inherent features
of modern educational systems, place considerable pressure on school budgets:

¢ Programmatic Priorities — The FCPS community demands high achievement, as well as the availability of
programs and opportunities to address each student’s individual needs. The School Board adopted the FCPS
Portrait of a Graduate, which outlines what the community believes is important for its graduates to know and
be able to do when they leave FCPS. During school year 2014-15, the School Board approved the long-term
Strategic Plan, Ignite, which is a guiding strategy that is at the center of all FCPS’ planning activities. Ignite was
enhanced with updated metrics and targets in school year 2018-2019. Meeting these expectations requires that
FCPS allocate resources both thoughtfully and efficiently.

¢ State and Federal Mandates — FCPS must comply with state and federal mandates, which significantly impact
divisionwide needs and priorities. Mandates are not always funded, which pose a financial burden on localities
and school divisions.

¢ Technology - Training students on technology at all levels remains a priority as such skills have become
synonymous with student success in the 21st century. An objective of FCPS’ Portrait of a Graduate is that FCPS
graduates are able to use technological skills and contemporary digital tools to effectively communicate.

¢ Enrolilment and Demographics — The cost of enrollment growth and changing student demographics impacts
school-based positions generated through staffing formulas and per-pupil allocations.

¢ Changes in Staffing — Programmatic priorities, technology initiatives, and enrollment all may impact staffing.

e Employee Compensation — FCPS is committed to attracting and retaining exceptional employees including a
diverse staff and the highest quality teachers. FCPS is committed to increasing competitiveness of salaries for all
employees by offering market-competitive compensation packages.

School communities are very different today than they were even ten years ago. FCPS schools and students reflect
the changing world in which we live. The tools of the education profession have changed, and the expectations of
the community continue to rise. FCPS has not only met these challenges but has done so in a cost-effective manner.
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Budget Organization

FCPS’ budget is more than numbers. It is also a record of past decisions and a spending plan for the future. The
budget reflects FCPS’ priorities and is a communication document to inform stakeholders about FCPS’ values
and goals. The following narrative describes how the approved budget is organized, as well as the other budget
documents produced as FCPS move through the budget process.

Proposed Budget

The Superintendent’s proposed budget is released each year in January and is considered the starting point for the
next fiscal year’s budget. The proposed budget document details projected revenue and expenditures and outlines
proposed changes as compared to the prior year’s budget. In the proposed budget, revenue and expenditures are
presented in detail by fund and then within the School Operating Fund. The proposed budget is divided into four
sections: Executive Summary, Financial, Informational, and Appendix.

Advertised Budget

After the proposed budget is released, public hearings are held, and the School Board has the opportunity to make
changes to the budget. The amended budget is then adopted by the School Board in early February and becomes
the advertised budget. The advertised budget is published during the late winter/early spring time frame and is a
short supplement to the proposed budget.

Approved Budget

Once Fairfax County adopts its budget, FCPS has firm information regarding the share of local revenue the
division will receive from the county. Since more than 71 percent of FCPS’ funding comes directly from the county,
understanding local revenue is critical to the budget. Once revenue for the coming year is known, the School
Board works with employees and citizens to finalize the budget for the coming year. This budget is passed as the
approved budget in May and details all revenues and expenditures for the next fiscal year, which begins July 1. In
the approved budget document, revenue and expenditures are presented in detail by fund and then within the
operating fund. The approved budget document is divided into four sections: Executive Summary, Organizational,
Financial, and Informational.

Executive Summary

The Executive Summary Section presents a comprehensive summary of information from each section of the
approved budget document. It can be presented separately from the budget document and still presents a
complete picture of FCPS’ budget. The Executive Summary Section provides details of the changes made at each
stage in the budget process and depicts the highlights of the budget as compared to the prior year.

Organizational

The Organizational Section presents information about each school by region and about FCPS’ Strategic Plan and
student achievement goals. The budget and planning processes, as well as FCPS’ financial policies and practices,
are included in the Organizational Section.

Financial

The Financial Section presents a summary of revenues and expenditures for all nine School Board funds which
begin with a broad level and drill down into more detailed levels. Fund statements are provided, and a narrative
analysis of the changes compared to the prior fiscal years follows the fund statements. Additional detail is
provided for the School Operating Fund including key funding initiatives and challenges and descriptions of
revenue and expenditure changes by category. FCPS’ financial classification structure is also included in the
Financial section.

Detailed information for programs and departments for the School Operating Fund is also included in the
Financial section. A summary of expenditures and positions by FCPS’ program categories include: elementary
school education, middle school education, high school education, special education, adult and community
education, instructional support, student transportation, facilities management, general support, and central
administration. A summary of divisionwide support organized by department and office level includes:
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department mission, issues and trends, and explanation of costs. Centrally managed resources are also included in
this section. In addition to five years of comparative data included for all funds, a five-year fiscal forecast for each
of FCPS’ governmental funds is presented at the end of the Financial section.

Informational

The Informational section includes authorized positions, staffing methodology, and major staffing changes,
student enrollment trends, student achievement, and cost per pupil. Student enrollment and student instructional
needs drive the staffing levels for general education, special education, advanced academics, English for Speakers
of Other Languages instruction, and other services. A benchmarks page provides six years of summary data for
enrollment, student demographics, positions, teacher salaries, expenditure totals, and revenue by source. This
section also presents additional information for five-year detail comparison of revenues, expenditures, positions,
school enroliment, staffing standards, school per-pupil allocations, supplements, and salary scales, as well as
reference materials, which include an acronym index, glossary, and index.

Detailed Budgets

In addition to the approved budget document, FCPS publishes detailed budgets. Detailed budgets provide a line-by-
line budget for each school and office in FCPS. These budgets are produced prior to the beginning of each school
year and present five fiscal years of data for each school and office at the lowest expenditure level, which for FCPS
is called a commitment item.

Program Budget

The program budget includes activities that occur in all Governmental Funds. Proprietary and Fiduciary Funds, which
include the School Insurance Fund, School Health and Flexible Benefits Fund, Educational Employees’ Supplementary
Retirement System of Fairfax County (ERFC) Fund, and the School Other Post-Employment Benefits (OPEB) Trust
Fund, are not included in the program budget because the revenues for these funds are derived from Governmental
Funds. The information for each program or activity detailed in the program budget includes expenditures,
positions, offsetting revenue, the net cost to the School Operating Fund by program, the student achievement

goal and subgoal that each program supports, number of students served, number of sites served, a program
description, offsetting grant funding, the method of service provision, an explanation of cost, program contacts,
and a list of mandates, and outcomes. With this detailed information, the program budget serves as a valuable tool
for FCPS and the School Board to use when making programmatic and budgetary decisions.

The program budget is divided into two major sections: Instructional Programs and Divisionwide Support Programs.
Each of these two major categories is further divided into subcategories that classify instructional programs as either
academic or instructional program support, and classify divisionwide support programs as either department or
divisionwide services.

Instructional Programs
Instructional Programs are divided into two categories as follows:

Academic Programs

These programs provide direct instruction to students and include elementary, middle, and high schools; Special
Education; Nontraditional; Combined; Summer; and Other Programs. Elementary School Programs include
programs found only at the elementary school level, such as Young Scholars. Middle School, High School,

and Special Education programs are similarly grouped. Programs offered at multiple levels, such as English for
Speakers of Other Languages (ESOL), are narrated in the Combined Programs section.

Instructional Program Support

These programs support the academic mission of FCPS but do not provide direct instruction to students.
Examples include Instructional Technology, School Counseling Services and the Activities and Athletics Programs.
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Divisionwide Support Programs
Divisionwide Support Programs are divided into two categories as follows:

Departments
FCPS departments provide divisionwide support to all schools, centers, regions, and instructional programs. This
section highlights the primary services, resources, and programs provided by FCPS departments.

Divisionwide Centrally-Managed Services

Divisionwide Services are programs that are allocated to all school-based and nonschool-based programs and
are not assigned to one specific program. Local travel and utilities and telecommunication services are examples
of divisionwide services.

Where Can | Get More Information?

During the budget process, FCPS maintains a dedicated news page specifically for budget information that can be
found on the budget home page. The FCPS website includes the most current and historical budget documents,

a budget calendar, comparative information for FCPS and surrounding school systems, and information about
FCPS programs and schools. During budget development, questions and new ideas emerge about items proposed
in budget documents. Using a budget question process, School Board members and members of the Board of
Supervisors submit questions to the Office of Budget Services where they will be assigned and disseminated to

the appropriate staff for a response. Examples of budget questions include the cost and impact of expanding or
eliminating programs, comparisons of various compensation options (step, market scale adjustment, or bonus), and
historical spending on categories such as technology. Responses to budget questions for the current and prior years
are posted on the FCPS web site to promote transparency to the community and other stakeholders.

In addition, the Financial Transparency Initiative, a joint project between FCPS and Fairfax County, provides
comprehensive financial and accountability information that is easy to locate, access, and understand. This online
application allows users to search and view summary information about payments to specific vendors and budget
versus actual balances by fund and agency. Data is available beginning with FY 2013 and is updated monthly.

Budget Document Survey
FCPS is continually looking for feedback on its budget documents. As you review the FY 2020 Program Budget,
please consider giving us your feedback and suggestions via our online budget document survey.

Budget Basics

How are revenue and expenditures projected?

There are many unpredictable factors affecting the projection of revenue and expenditures. Therefore, it is important
that FCPS develops and utilizes current budget assumptions that are based on the latest data and information
available at the time the budget is formulated. FCPS continuously monitors revenue and expenditures throughout the
year, which is an essential step to ensure that FCPS maintains a balanced budget and prevents a deficit.

How are budgets developed each year?

The baseline budgets for schools and special education centers are determined primarily by the application of
staffing ratio-based formulas that meet or exceed state requirements and have been approved by the School Board.
Each year, school-based positions are recalculated based on the projected enrollment for the next school year using
the School Board approved staffing formulas.

How are revenue and expenses classified?

The primary elements used to classify revenue and expenditures are: fund, activity type, commitment item group,
and commitment item. Funds represent the highest level of the classification structure. Activity type refers to
revenue or expenditures. Commitment item group classifies revenue and expenditures into broad categories.
Commitment item is the lowest level of the classification structure for revenue and expenditures. As shown in the
following chart, these elements can be viewed as a pyramid, with fund being the top level and commitment item
being the lowest level. This pyramid approach is reflected in all of the financial summaries.
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Financial Pyramid and Fund Classification Structure

> School Operating e Health and Flexible Benefits
§ School Construction e School Insurance
g Adult and Community Education e Educational Employees’ Supplementary
S Fund Food and Nutrition Services Retirement System of Fairfax County
\Q Grants and Self-Supporting Programs ® Other Post-Employment Benefits
0
QC Activity Type Revenue or Expenditure
Q’U RN Capital Outlay e State Aid
"‘\ Item Grou Employee Benefits ¢ State Revenue
o P Materials and Supplies
/“\Q O Basic Aid e General Office Supplies
Item Retirement e Facility Modifications

Textbooks

Fund Fund Fund School Board Budget |Accounting
Classification Type Description Fund Basis Basis
Governmental |Operating |The School Operating Fund | e School Operating ¢ Modified Modified
Funds is FCPS’ primary operating Accrual Accrual
— account for fund which accounts for all « ER Daniels
operating and financial resources except Trust and
special revenue f[hose tEat ?re jccounted for Gift fund not
activities In another fund. included
Capital The Capital Projects Fund * School Construction * Modified Modified
Projects |tracks financial transactions Accrual Accrual
used for the acquisition,
construction, or renovation
of school sites, buildings,
and other major capital
improvements.
Special Special Revenue Funds e Adult and Community |e Modified Modified
Revenue |are used to account for Education Accrual Accrual
proceeds of specific revenue | e Food and Nutrition
sources, other than major Services
capital projects, in which e Grants and Self-
expenditures are restricted Supporting Programs
for a specified purpose.
Proprietary Internal |Internal Service Funds * Health and Flexible e Accrual Accrual
Funds Service account for the_ fmancmg of | Benefits « Depreciation
— account for goods and services provided | e School Insurance and
business type by one department to other compensated
activities departmfents within FCPS on absences not
a cost reimbursement basis. included
Fiduciary Funds | Trust Pension and Other Post- e Educational Employees’ | e Accrual Accrual
— account for Employment Benefits Trust Supplementary « Depreciation
resources held Funds account for assets Retirement System of and
for others held in a trustee capacity Fairfax County (ERFC) compensated
by FCPS as Lor tf}g members and * School Other Post- absences not
an agent or eneticiaries. Employment Benefits included
trustee (OPEB)
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Program Budget

The FCPS program budget document presents the total resources allocated across all governmental funds to

each educational program and is a companion document to the approved budget book. The program budget is
structured as a series of programs comprising FCPS activities and functions. The distinguishing characteristic of the
program budget structure is that it identifies costs and describes content associated with specific programs or lines
of business for the School Board, the community, and other stakeholders. For example, the amount budgeted for
the Language Immersion program includes nonschool-based resources budgeted in Instructional Services, school-
based resources budgeted in schools, and employee benefits budgeted in the Department of Financial Services.

The program budget includes all Governmental Funds as shown on the left side of the chart below.

FCPS School Board Funds
(FY 2020 approved total appropriations
in millions shown below fund title)

Governmental Proprietary Fiduciary
Funds Funds Funds

School Operating
Fund

Capital Projects Special Revenue Internal Service

Trust Funds

$2.986.6 Funds Funds Funds
[
Educational Employees’
School Food and Nutrition School Insurance Supplementary
Construction Fund - Services Fund Fund Retirement System of
$202.8 $104.7 $19.2 Fairfax County Fund
$217.2
Adult an Health and Flexible school Other
Community Post-Employment
- ) Benefits Fund
Education Fund $520.1 Benefits Trust Fund
$9.2 : $24.0
Grants and
L[| Self-Supporting
Programs Fund
$75.7

Each program description includes a chart that provides expenditures for the current and prior year, number of
positions under major categories, offsetting grant revenue, the School Operating Fund net cost, the strategic plan
goals and overarching strategies that each program supports, the number of sites and students served, mandates,
and program contact information.

Following each chart are narrative descriptions of the program, method of service provision, and explanation of
program costs. With this detailed information the program budget is a valuable tool for FCPS and the School
Board in making programmatic and budgetary decisions and for the community to understand how FCPS uses its

resources.
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How to Read the Program Budget
The program budget narratives are designed to provide program information and costs in a clear and consistent
manner. Program narratives provide detailed school-based and nonschool-based information for the FY 2019 and
FY 2020 budgeted expenses and positions. This information includes total full-time equivalent positions, position
and salary detail for contracted employees, hourly salary detail, employee benefits, work for others, operating
expenses, offsetting revenue and offsetting grant funding provided directly in support of the program, the net

cost of the program to the School Operating Fund, the number of sites served, the number of students served, a
program description, method of service provision, and an explanation of costs. Program charts show the supporting
department, program contact, phone number, website, and a list of mandates for each program. The header on
each chart indicates the FCPS Strategic Plan Goal. Tables listing program summaries are located at the beginning of
the Instructional Programs and Divisionwide Support sections. Following is an example of an Instructional Program

chart:

School-based and
nonschool-based costs and
positions are budgeted

in the department that
supports the program.

Student Success

<

<

—

Offsetting Revenue:
federal, state, or local
funding to support services
provided by the program.

FY 2019 Budget

\ Nonschool-
School-Based Based
Administrator $38,489,261 313.0 $473,616 39
Specialist $11,689,762 126.5 $1,377,095 12.1
Teacher $342,534,145 4,681.7 $156,168 20
Assistant $18,789,182 609.5 $0 0.0
Office $27,103,241 610.5 $212,652 3.9
Custodial $25,597,995 630.5 $50,271 1.0
Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $12,847,752 0.0 $2,396 0.0
Work for Others ($983,707) 0.0 ($425,658) 0.0
Employee Benefits ~ $218,322,913 0.0 $1,062,137 0.0
Operating Expenses ~ $20,965,787 0.0 $189,159 0.0
$715,356,331  6,971.8  $3,097,835 229
99.6% 99.7% 0.4% 0.3%
Total Positions 6,994.7
Expenditures $718,454,166
Offsetting Revenue $7,313,428
Offsetting Grant Funding $438,056

This is the net cost to the
Operating Fund.

School Operating Fund Net Cost $710,702,682

FY 2020 Budget

School-Based

Administrator $39,588,698 313.0

Specialist 12,160,104 1260
Teacher $351,732,725 4,581.2
Assistant $17,827,148 563.1
Office $27,377,718 600.5
Custodial $26,451,126 631.5
Salary Adjustments $0 0.0
Hourly Salaries $13,231,238 0.0
Work for Others ($737,089) 0.0
Employee Benefits ~ $220,206,006 0.0
Operating Expenses ~ $16,585,338 00

$724,423,010 6,815.4

99.5%

Total Positions

Expenditures
Offsetting Revenue
Offsetting Grant Funding

School Operating Fund Net Cost

Nonschool-
Based
$513,729 3.9
$1,539,504 123
$179,732 2.0
$0 0.0
$251,330 3.9
$52,542 10
$0 0.0
$91,385 0.0
($480,411) 0.0
$1,152,272 0.0
$189,159 0.0
$3,489,243 231
00.7% 4—05%  0.3%+
6,838.5
$727,912,254
$2,773,498
$367,468

Indicates the FCPS
Strategic Plan Goal to
identify the appropriate
overarching strategy for
the program’s desired
outcome and actions.

—

School-based and
nonschool-based
percentages.

$724,771,287

# of Sites
# Served

141
96,186

# of Sites
# Served

141
94,894

For additional information
about the program, a
contact is provided.

Supporting Department(s)  Instructional Services

Kristin Koelsch
571-423-4636
https://

Program Contact
Phone Number
Web Address

fcps.ed:

Mandate(s) Virginia State Standards of Quality;

Virginia State Standards of Accreditation

Offsetting Grant Funding:
funding provided by
federal, state, and private
agencies to carry out a
specific program.

Instructional: Academics: Elementary School: Core Elementary Instruction
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Instructional Programs

Program Budget

Instructional
Programs

Academics

Elementary School

Divisionwide
Support

Department Programs

"

School Board

Programs Office
| M|;Id|e School — Superintendent’s Office
rograms
[
| High School | | Deputy Superintendent'’s
Programs Office

Special Education Reai
| egions
Programs

Nontraditional Instructional

Programs Services
Combined || Chief Equity
Programs Officer
- Other || Special
Programs Services
Summer School L Chief Operating
Programs Officer
) || Facilities and
Instructional Programs Transportation
Support
— Financial Services
Students
M Human Resources
Staff
L Information
Technology

Divisionwide Centrally
Managed Services
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Instructional Programs
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Instructional Programs Summary
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Instructional Programs

Instructional Programs Summary
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Academic Programs: Elementary School

Core Elementary School Instruction

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $38,489,261 313.0 $473,616 3.9 | Administrator $39,588,698 313.0 $513,729 3.9
Specialist $11,689,762 126.5 $1,377,095 121 Specialist $12,160,104 126.0 $1,539,504 12.3
Teacher $342,534,145 4,681.7 $156,168 2.0 | Teacher $351,732,725 4,581.2 $179,732 2.0
Assistant $18,789,182 609.5 $0 0.0 | Assistant $17,827,148 563.1 $0 0.0
Office $27,103,241 610.5 $212,652 3.9 | Office $27,377,718 600.5 $251,330 3.9
Custodial $25,597,995 630.5 $50,271 1.0 | Custodial $26,451,126 631.5 $52,542 1.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $12,847,752 0.0 $2,396 0.0 | Hourly Salaries $13,231,238 0.0 $91,385 0.0
Work for Others ($983,707) 0.0 ($425,658) 0.0 | Work for Others ($737,089) 0.0 ($480,411) 0.0
Employee Benefits $218,322,913 0.0 $1,062,137 0.0 | Employee Benefits $220,206,006 0.0 $1,152,272 0.0
Operating Expenses  $20,965,787 0.0 $189,159 0.0 | Operating Expenses  $16,585,338 0.0 $189,159 0.0
$715,356,331  6,971.8  $3,097,835 229 $724,423,010 16,8154  $3,489,243 231

99.6% 99.7% 0.4% 0.3% 99.5% 99.7% 0.5% 0.3%

Total Positions 6,994.7 | Total Positions 6,838.5
Expenditures $718,454,166 | Expenditures $727,912,254
Offsetting Revenue $7,313,428 | Offsetting Revenue $2,773,498
Offsetting Grant Funding $438,056 | Offsetting Grant Funding $367,468
School Operating Fund Net Cost $710,702,682 | School Operating Fund Net Cost $724,771,287
# of Sites 141 | # of Sites 141
# Served 96,186 | # Served 94,894

Supporting Department(s) Instructional Services

Program Contact Kristin Koelsch

Phone Number 571-423-4636

Web Address https://www.fcps.edu/academics/elementary-school-k-6
Mandate(s) Virginia State Standards of Quality;
Virginia State Standards of Accreditation
Instructional: Academics: Elementary School: Core Elementary Instruction
Description

The Core Elementary Instruction program includes all disciplines in which instruction is required by the state or is
otherwise available to students throughout the school division. The Core Elementary Instruction program instruction
areas include, in alphabetical order, English/language arts, fine arts, health/physical education, language through
content, math, science, and social studies.

English/Language Arts

The elementary English/language arts program is designed to support the development of reading, writing,
spelling, handwriting, speaking, and listening skills. In the primary grades, students learn to read and write using
phonics, language structure, and meaning. Students are taught problem-solving strategies to use when reading.
In the upper elementary grades, students learn to use reading to research topics of interest or study, expand their
ability to write stories and information, and begin the study of grammar.

At each grade level, students read, write, and discuss their reading and writing with their teachers and peers.

As they have the opportunity to write frequently, students learn to revise to improve their writing and edit using
correct grammar, punctuation, and spelling.

Fairfax County Public Schools FY 2020 Program Budget 27



Academic Programs: Elementary School

Fine Arts

Elementary art and general music instruction are provided to all students in kindergarten through grade 6. In
addition, band and orchestra instruction is offered at the elementary level. Band instruction is offered to students
in grades 5 and 6. Orchestra instruction is offered to students in grades 4 through 6, and to students in grade 3
at seven schools: Bailey's Elementary School, Colvin Run Elementary School, Fort Hunt Elementary School, Hunters
Woods Elementary School, Lake Anne Elementary School, Mosby Woods Elementary School, and Woodburn
Elementary School. The K-12 fine arts programs promote the development of Portrait of a Graduate attributes by
encouraging students to become critical thinkers, creative problem solvers and effective communicators.

Health/Physical Education

Health and physical education curriculum meet the Virginia Department of Education 2015 standards of learning
for health and physical education. Health Education offers a sequential program for students in kindergarten
through grade 6 that addresses the physical, mental, emotional, and social dimensions of health. The curriculum
is designed to teach students essential health concepts, healthy decisions, and advocacy and health promotion.
Physical Education is designed to provide students skill and knowledge in the areas of motor skill development,
anatomical basis of movement, fitness planning, social development, and energy balance. Students acquire the
skills and information necessary to achieve and maintain a health-enhancing level of physical fitness and wellness.

Language Through Content

The Foreign Languages in the Elementary Schools /Language Through Content (FLES/LTC) program, formerly the
Foreign Language in the Elementary Schools (FLES) program, uses an approach to language learning that allows
students to develop basic communicative skills in a language while reinforcing Science, Technology, Engineering,
Arts, and Mathematics (STEAM) skills, with a strong emphasis on Science. STEAM is based on student driven
inquiry and problem-solving investigations. Combining such skills with language learning provides a unique way
for all students in an elementary school to acquire a target language while preparing them with the Portrait of a
Graduate skills/attributes needed to become successful global citizens.

FCPS offers FLES/LTC programs in Arabic, Chinese, French, German, Japanese, Korean, and Spanish. Staffing is
calculated using the formula for Time to Teach (TTT).

Mathematics

The mathematics program for kindergarten through grade 6 is designed to ensure that students learn the
fundamental concepts of number and number sense, operations and mathematical facts, geometry, data analysis,
measurement, patterns/functions/algebra, and problem solving. Students also develop proficiency in reasoning
and communicating mathematically, as well as applying mathematical skills to solve real-world problems. The
purpose of the mathematics program is to provide a rigorous curriculum and appropriate learning experiences so
that all students:

e Master the objectives in the Virginia Standards of Learning (SOL)

e Demonstrate computational and procedural fluency
® Become mathematical problem solvers
e Learn to communicate mathematically

e Learn to reason mathematically

Science

The elementary science curriculum and related resources provide hands-on, inquiry-based learning experiences
through which children explore the natural world. These experiences broaden students’ knowledge related to
scientific and engineering practices; force, motion, and energy; matter; living systems and processes; Earth and
Space Systems; and Earth resources.

Our rigorous, project-based units emphasize science process skills to develop students’ ability to think and

perform as scientists and engineers. The units encourage children to investigate the nature of the world around
them through hands-on experiences to develop scientific and environmental literacy. Students increase their

28 Fairfax County Public Schools FY 2020 Program Budget
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Academic Programs: Elementary School

proficiency in the use of science process skills such as questioning, hypothesizing, analyzing, inferring, measuring,
and communicating. Also, students gather evidence to solve scientifically-oriented questions leading to a

deeper understanding of the nature of science and the development of critical thinking. Students are provided
opportunities to develop Portrait of a Graduate skills while solving real-world problems. The science curriculum is
designed to ensure that students understand and appreciate their role as stewards of the environment.

Social Studies

The elementary social studies program fosters a deep understanding of content through inquiry-based, authentic
approaches to learning that develop students’ historical thinking skills. As students learn content through inquiry,
research, analysis, interpretation, chronological thinking, problem solving, and decision making, they also learn to
recognize multiple contexts, narratives, and perspectives about people, places, events, and ideas of the past and

present.

Students investigate history, geography, civics, and economics using a wide variety of primary and secondary
sources, artifacts, images, maps, and documents to support the development of historical thinking and Portrait of
a Graduate skills. Students learn to utilize a variety of nonfiction print and digital texts to research, ask questions,
make connections, infer, draw conclusions, and become more strategic readers, writers, speakers, and thinkers
while continuing to deepen understanding of social studies content.

Method of Service Provision

The Core Elementary Instruction program budget includes all the direct costs to operate the 141 elementary schools
in Fairfax County Public Schools, as well as the related instructional support provided by the Instructional Services
Department.

The number of classroom positions assigned to an elementary school is determined by formulas approved by the
School Board. The School Board approved staffing formulas are available in the Appendix. Each year, school-based
positions are recalculated based on the projected enrollment for the next year. At the elementary level, a ratio-based
formula calculates the number of teachers a shown in the staffing standards charts in the Appendix.

Ratio-based formulas are also used to allocate other positions to schools. As an example, the following positions
included in the core elementary program would be generated for an elementary school with 695 students: a 1.0
principal, a 1.0 assistant principal, 26.0 classroom teachers, 4.0 kindergarten teachers, a 1.0 reading teacher, 6.2
Time to Teach teachers, 2.0 instructional assistants, 4.0 kindergarten assistants, 4.5 office personnel, 4.5 custodians,
and a 1.0 school-based technology specialist. School principals have flexibility in determining how positions will be
used. An additional teacher allocation is provided to schools based on the percentage of students eligible for free
and reduced-price meals (FRM) in the form of needs-based staffing and based on the number of students receiving
English for Speakers of Other Languages (ESOL) services. These programs and their related expenses are detailed
separately in the Program Budget. Schools also receive standard allocations for school counselors, librarians, special
education teachers, speech and language teachers, advanced academic resource teachers, instrumental music
teachers, and technology support specialists (TSSpec) which are all detailed separately in the program budget.

The nonschool-based instructional support is provided by the Instructional Services Department (ISD) and includes
22.9 positions: 3.9 administrators, 12.1 specialists, 2.0 teacher instructional support positions, 3.9 office positions
and a 1.0 custodial position. ISD provides critical support to the instructional programs in all schools, according

to the FCPS School Board goals and school-specific needs. This support includes research-based professional
development for teachers and administrators in both content and pedagogy to meet the needs of diverse student
populations. The professional development is delivered through:

¢ New teacher induction

Professional in-service days during the school year

The FCPS leadership conference

Summer training opportunities

FCPS Academy courses
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e Compass seminars

¢ After-school specials

¢ Resource development and training

e Curriculum updates and dissemination of federal, state, and local changes
¢ Assistance with school and program planning

e Customized, individual school support

* \Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have lead
teachers in each school. Instructional Services specialists and coordinators meet with the curriculum lead teachers
to provide professional development which is then shared with staff at each school. Resources are also provided

to teachers electronically. Each content area maintains a FCPS 24/7 Learning site that provides teachers and
administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed and FCPS teachers and administrators have instant access through eCART, which is
FCPS' Electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a full
continuum of services. The office works with representatives in other FCPS support departments including Special
Services, and Information Technology, as well as other offices such as Title |, Professional Learning and Family
Engagement, Office of School Support and English for Speakers of Other Languages (ESOL) to provide professional
development and resources to schools. Team members also work with individual schools to conduct school visits,
collaborative learning walks, Professional Learning Community team visits, and meetings with school administrators
to provide support to schools. The Office of PreK-12 Curriculum and Instruction serves principals, schools, and
teachers in a collaborative effort to raise student achievement and close the achievement gap.

Explanation of Costs

The FY 2020 budget for Core Elementary Instruction totals $727.9 million and includes 6,838.5 positions. As
compared to FY 2019, this is an increase of $9.5 million, or 1.3 percent, and includes a net decrease of 156.2
positions due to a decrease of 156.4 school-based positions offset by an increase of 0.2 nonschool-based positions
realigned from the Core High School Instruction program. The decrease of 156.4 positions is primarily due to
staffing adjustments resulting from changes in elementary staffing formula, enrollment and student demographics,
and includes a decrease of 100.5 teachers, a 0.5 instructional specialist, 46.4 instructional assistants, and 10.0 office
positions, offset by an increase of a 1.0 custodial position. Contracted salaries total $477.7 million, an increase

of $11.2 million, or 2.4 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached

the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding

is provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as

a result of changes to the CIS salary scales. Hourly salaries total $13.3 million, an increase of $0.5 million, or 3.7
percent, primarily due to an increase in the hourly substitute teacher rates, as well as department realignments to
support curriculum and instruction such as literacy work. Hourly funding is used for substitutes for teachers and
classroom assistants, overtime, and hourly funding for dining room assistants, custodians, and office assistants at
every school. Work for Others (WFO) reflects an expenditure credit of $1.2 million, a change of $0.2 million, or
13.6 percent, due to additional credit for 2.0 county managed nurse positions to provide greater support for health
needs and improve the student to nurse ratio. WFO reflects elementary school health support from the county and
grant indirect cost recovery. Employee benefits total $221.4 million and include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $16.8 million, a decrease of $4.4 million, or 20.7 percent,
primarily due to the utilization of the instructional resources for the adoption of elementary math and grade 4 social
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studies in FY 2019. These funds are used to purchase instructional materials and supplies that include items such as
crayons, paint, construction paper, maps, globes, software, calculators, and easels; print and online textbooks; and
equipment including desks and chairs. Custodial supply funding is allocated directly to schools and is used to stock
paper products in restrooms, and to maintain clean and safe classrooms, cafeterias, school grounds, and school
office areas. Also included in the operating expenses are allocations for school-based professional development;
school flexibility reserves; central school materials reserves; and equal opportunity funding which is used to pay
student fees for students eligible for free and reduced-price meals. The reserve allocations are used for changes in
enrollment and unexpected expenses that are required to deliver core curriculum. In addition, operating expenses
include school health support from the county. Offsetting revenue of $2.8 million represents funding from the
Individuals with Disabilities Education Act (IDEA) for coordinated early intervention services for general education
students who may be at risk of being over identified for special education services. Offsetting grant revenue of $0.4
million is funded by the Department of Defense Education Activity to improve math, science, reasoning, and critical
thinking skills by providing in-class supports, extracurricular and family activities, and vital technology and science
laboratory equipment that will enrich classwork focused on Problem-Based Learning (PBL). The net cost to the
School Operating Fund is $724.8 million.
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Elementary Magnet Schools

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $549,191 7.0 $0 0.0 | Teacher $574,682 7.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $87,453 0.0 $0 0.0 | Hourly Salaries $88,328 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $263,922 0.0 $0 0.0 | Employee Benefits $271,775 0.0 $0 0.0
Operating Expenses $219,330 0.0 $0 0.0 | Operating Expenses $219,330 0.0 $0 0.0

$1,119,896 7.0 $0 0.0 $1,154,115 7.0 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%
Total Positions 7.0 | Total Positions 7.0
Expenditures $1,119,896 | Expenditures $1,154,115
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,119,896 | School Operating Fund Net Cost $1,154,115
# of Sites 3 | # of Sites 3
# Served 2,226 | # Served 2,135
Supporting Department(s) Instructional Services
Program Contact Kristin Koelsch
Phone Number 571-423-4636
Web Address https://www.fcps.edu/academics/elementary-school-academics-k-6/elementary-magnet-schools
Mandate(s) None
Instructional: Academics: Elementary School: Elementary Magnet Schools
Description

Three elementary magnet schools, Bailey's Elementary for the Arts and Sciences, Bailey's Upper Elementary and
Hunters Woods Elementary, provide programs that enhance and enrich the Program of Studies and permit a wide
range of possibilities for expression of knowledge in science, technology, and performing arts. An integrated
approach to learning, state-of-the-art technology, and collaboration with various government agencies and art
institutions are some of the resources used throughout the program. Out-of-boundary students may apply and gain
admission through a divisionwide lottery. In FY 2017, Bailey’s Elementary for the Arts and Sciences was divided into
Bailey’s Elementary and Bailey's Upper Elementary due to overcrowding.

Method of Service Provision

The magnet program serves all students in the school. Families of students interested in attending a magnet school
submit an application for enrollment and then a random lottery is conducted to select students to attend the magnet
school. Transportation for students who reside outside a magnet school’s boundaries is provided on a limited basis.
The types of services available and the funding for these services are based on the specific programs that the magnet
school provides. Funding is provided for additional staffing at each site to support these services as they relate to the
school-specific science, technology and fine arts integrated programs.

The Elementary Magnet program includes 7.0 school-based teacher positions consisting of 2.0 instructional support

teachers at Bailey’s Elementary, 3.0 instructional support teachers at Bailey’s Upper Elementary, and 2.0 instructional
support teachers at Hunters Woods Elementary.
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Explanation of Costs

The FY 2020 budget for Elementary Magnet Schools totals $1.2 million and 7.0 positions. As compared to FY 2019,
this is an increase of $34,218, or 3.1 percent. Contracted salaries total $0.6 million, an increase of $25,491, or 4.6
percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including full implementation of the teacher salary scale enhancement, rate changes for retirement
and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher
scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $88,328, an increase of $875, or 1.0
percent, due to a 1.0 percent market scale adjustment. Employee benefits total $0.3 million and include retirement,
health, dental, disability, and other employee benefits. Operating expenses of $0.2 million remain unchanged from
FY 2019 and include funding for instructional supplies, equipment, professional development and professional

services. Transportation costs are reflected in Divisionwide Support, under Transportation - Elementary School
Magnet.
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Full-Day Kindergarten

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $1,096,689 10.0 $0 0.0 | Administrator $447,917 4.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $22,507,805 317.4 $0 0.0 | Teacher $24,038,375 316.9 $0 0.0
Assistant $8,551,500 272.0 $0 0.0 | Assistant $8,867,269 271.5 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $385,715 9.5 $0 0.0 | Custodial $481,203 11.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $15,242,873 0.0 $0 0.0 | Employee Benefits $15,603,781 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$47,784,582 608.9 $0 0.0 $49,438,545 603.9 $0 0.0
100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%

Total Positions 608.9 | Total Positions 603.9
Expenditures $47,784,582 | Expenditures $49,438,545
Offsetting Revenue $600,000 | Offsetting Revenue $600,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $47,184,582 | School Operating Fund Net Cost $48,838,546
# of Sites 138 | # of Sites 138
# Served 12,575 | # Served 12,356

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Maura Burke
571-423-4845

Web Address https://www.fcps.edu/academics/elementary-school-academics-k-6/kindergarten
Mandate(s) None
Instructional: Academics: Elementary School: Full-Day Kindergarten
Description

The Full-Day Kindergarten program accounts for the additional personnel cost of providing a full-day program
instead of a state-mandated half-day program. All other aspects of the cost of kindergarten are included in the Core
Elementary Program. All 138 schools with kindergarten in FCPS offer a full-day program.

Method of Service Provision

Additional teacher and instructional assistant positions are required to provide full-day kindergarten. In turn, these
additional positions generate additional art, music, physical education, and language through content teacher
positions and assistant principal, clerical, and custodial positions since the School Board approved formulas for
those positions are based, in part, on the number of classroom positions allocated to schools. In FY 2020, 271.5
kindergarten classroom teachers and 271.5 kindergarten instructional assistant positions are required to provide
full-day kindergarten. These teacher positions in turn generate an additional 45.4 art, music, and physical education
teachers and 11.5 custodians. The teacher and instructional assistant positions contribute toward 4.0 assistant
principals.

Explanation of Costs

The FY 2020 budget for Full-Day Kindergarten totals $49.4 million and 603.9 positions. As compared to FY 2019,
this is an increase of $1.7 million, or 3.5 percent, and a decrease of 5.0 positions due to changes in the elementary
staffing formula and student enroliment. Contracted salaries total $33.8 million, an increase of $1.3 million, or 4.0
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percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, full implementation of the teacher salary scale enhancement, the first year
investment of a three-year implementation plan to bring instructional assistants to 50 percent of the bachelor’s
teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes
for retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum
step of the teacher scale and classroom instructional support (CIS) employees that have reached the maximum step
of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding is provided for the
recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as a result of changes
to the CIS salary scales. Employee benefits total $15.6 million, and include retirement, health, dental, disability,
and other employee benefits. Offsetting revenue of $0.6 million is a transfer from the Fairfax County Cable
Communications Fund based on the Fairfax County Board of Supervisors’ commitment to help ensure that Full-Day
Kindergarten is offered throughout FCPS. The net cost to the School Operating Fund is $48.8 million.
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Reading Initiatives

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $229,692 0.0 $0 0.0 | Hourly Salaries $107,104 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $17,533 0.0 $0 0.0 | Employee Benefits $8,179 0.0 $0 0.0
Operating Expenses $1,425,313 0.0 $0 0.0 | Operating Expenses $42,300 0.0 $0 0.0
$1,672,538 0.0 $0 0.0 $157,583 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $1,672,538 | Expenditures $157,583
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,672,538 | School Operating Fund Net Cost $157,583
# of Sites 141 | # of Sites 141
# Served 96,186 | # Served 94,894

Supporting Department(s)
Program Contact

Phone Number

Web Address

Instructional Services

Suzanne Whaley

571-423-4774
https://www.fcps.edu/academics/academic-overview/language-arts

Mandate(s) Virginia State Standards of Quality; Virginia State Standards of Accreditation; Virginia Early Intervention

Reading Initiative

Instructional: Academics: Elementary School: Reading Initiatives

Description

The Reading Initiatives program provides funding for additional instructional resources for elementary teachers.
These resources include materials for instruction in phonemic awareness, phonics, reading comprehension, and
writing. In addition, materials are developed and/or purchased to support differentiated instruction in language arts.
Specific initiatives such as Reading Recovery, Developmental Reading Assessment, and professional development
support high achievement in reading and writing with the goal of enabling all elementary students to read at or
above grade level by the end of second grade, and to demonstrate attainment of the Virginia English/Language
Arts Standards of Learning at the end of grades 3, 4, 5, and 6.

Method of Service Provision

Developmental Reading Assessment (DRA2) and DRA2 Progress Monitoring, Developmental Spelling Assessment
materials and training are provided for elementary teachers through FCPS academy courses and ongoing
professional development sessions. Teachers of all elementary grades use these formative assessment tools with
students. This information helps teachers tailor instruction to meet students’ needs. Materials are provided to
supplement the implementation of the Reading Recovery program, an early intervention program for low-achieving
first grade students, and training is provided for Leveled Literacy Intervention. In addition, voluntary professional
development sessions for elementary teachers are provided after regular school hours and during the summer.
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Explanation of Costs

The FY 2020 budget for Reading Initiatives totals $0.2 million. As compared to FY 2019, this is a decrease of
$1.5 million, or 90.6 percent. Hourly salaries total $0.1 million, a decrease of $0.1 million, or 53.4 percent, due
to department realignments to support Strategic Plan work. This funding provides hourly support for substitutes
and training in DRA2. Employee benefits total $8,179 and include funding for Social Security benefits. Operating
expenses total $42,300, a decrease of $1.4 million, or 97.0 percent, primarily due to the realignment of Universal
Screener funding to the Student Testing program. Operating expenses provide funding for instructional supplies,
DRA2 tests, reference books, and cellular services.
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Young Scholars

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $620,350 6.5 $0 0.0 | Teacher $2,125,959 23.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $290,578 0.0 $0 0.0 | Employee Benefits $960,762 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0

$910,928 6.5 $0 0.0 $3,086,721 23.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0%  0.0%
Total Positions 6.5 | Total Positions 23.0
Expenditures $910,928 | Expenditures $3,086,721
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $910,928 | School Operating Fund Net Cost $3,086,721
# of Sites 84 | # of Sites 87
# Served 6,850 | # Served 6,900
Supporting Department(s) Instructional Services
Program Contact Kirsten Maloney
Phone Number 571-423-4745
Web Address https://www.fcps.edu/academics/middle-school-academics-7-8/advanced-academics/young-scholars-k-12
Mandate(s) None
Instructional: Academics: Elementary School: Young Scholars
Description

Young Scholars is designed to increase the proportion of historically underrepresented students in Advanced
Academic Programs (AAP) and courses. School administrators, teachers, advanced academic resource teachers
(AART), counselors, and other school staff work together to find and nurture advanced academic potential in young
learners and support their success in AAP through grade 12. Through flexible grouping, summer school, and after-
school programs, students are provided an educational setting that raises their personal expectations and prepares
them for more challenging and rigorous courses as they advance in grade level. Through the FCPS Strategic

Plan and the Closing the Achievement Gap driver, Access to Rigor, strategies to increase the percent of Hispanic
and Black students accessing advanced curriculum offerings will reach at least the proportion of that respective
demographic group in the total population. Implementation of the Young Scholars model in K-12 is one strategy to
meet that goal.

Method of Service Provision

Through the work of school staff, the model is used to find and nurture students who have historically been
underrepresented in advanced academic programs. At the elementary level, 87 schools use the model components
to focus on early identification and access to higher level curriculum in the primary grades. Classroom teachers, in
collaboration with the AART, observe students, collect anecdotal records, review test scores, create portfolios, and
identify students who have advanced academic potential. Teachers design curriculum and instruction that allow
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students to question, explore, and investigate content, and ideas in engaging learning experiences that connect to
students’ diverse backgrounds and develop Portrait of a Graduate attributes.

Multiage classrooms, looping, flexible grouping, and/or vertical teaming of teachers are examples of service delivery
options that are used to support the students. Summer classes and after-school sessions are used to provide Young
Scholars challenging learning experiences. High quality curriculum and instruction for the students, coupled with
professional development for the teachers, and family engagement help to ensure that Young Scholars are nurtured
at an early age and that they are prepared for the challenging and rigorous work that is a hallmark of advanced
academic programs. Careful vertical articulation of AARTs, counselors, and Directors of Student Services ensures
continued support and academic advising as Young Scholar students transfer to middle and high school.

Beginning in FY 2014, the school board provided funds to staff a full-time AART in thirteen high poverty schools
to support efforts to find and nurture advanced academic potential in Young Scholars beginning in kindergarten,
resulting in 6.5 school-based advanced academic teacher positions allocated to the Young Scholars program. In

FY 2020, an additional 16.5 positions were added so that all Title | elementary schools were staffed with a full-time
AART position.

Explanation of Costs

The FY 2020 budget for Young Scholars totals $3.1 million and includes 23.0 positions to provide all Title |
elementary schools with a 1.0 AART position. As compared to FY 2019, this is an increase of $2.2 million and
includes an increase of 16.5 positions for advanced academic resource teachers. Contracted salaries total $2.1
million, an increase of $1.5 million compared to FY 2019. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including full implementation of the teacher salary scale enhancement,
rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached the
maximum step of the teacher will receive a 1.0 percent market scale adjustment. Employee benefits total $1.0
million and include retirement, health, dental, disability, and other employee benefits.
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Core Middle School Instruction

Student Success

FY 2020 Budget

Nonschool-
Based

$130,746 1.0
$541,438 43
$55,713 0.5
$0 0.0
$57,156 1.0
$0 0.0
$0 0.0
$38,299 0.0
($144,123) 0.0
$365,842 0.0
$56,748 0.0

$1,101,818 6.8
0.5%  0.4%

1,794.4

$207,734,160
$774,435
$0

$206,959,725

FY 2019 Budget
Nonschool-
School-Based Based School-Based

Administrator $9,159,337 75.0 $127,118 1.0 | Administrator $9,404,159 75.0
Specialist $5,189,258 80.0 $479,437 4.3 | Specialist $5,340,541 80.0
Teacher $102,349,392 1,371.6 $53,365 0.5 | Teacher $108,125,792 1,379.9
Assistant $60,707 2.2 $0 0.0 | Assistant $63,368 2.2
Office $2,800,913 60.0 $54,633 1.0 | Office $2,873,637 60.0
Custodial $7,847,126 188.5 $0 0.0 | Custodial $8,186,810 190.5
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0
Hourly Salaries $4,859,181 0.0 $480 0.0 | Hourly Salaries $4,851,258 0.0
Work for Others ($272,201) 0.0 ($127,697) 0.0 | Work for Others ($272,201) 0.0
Employee Benefits $60,068,188 0.0 $334,757 0.0 | Employee Benefits $62,183,462 0.0
Operating Expenses $7,623,097 0.0 $56,748 0.0 | Operating Expenses $5,875,516 0.0

$199,684,998 1,777.4 $978,840 6.8 $206,632,342 1,787.6

99.5% 99.6% 0.5% 0.4% 99.5% 99.6%

Total Positions 1,784.1 | Total Positions
Expenditures $200,663,839 | Expenditures
Offsetting Revenue $758,867 | Offsetting Revenue
Offsetting Grant Funding $0 | Offsetting Grant Funding
School Operating Fund Net Cost $199,904,972 | School Operating Fund Net Cost
# of Sites 26 | # of Sites
# Served 30,008 | # Served

26
30,209

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
LouEllen Brademan
571-423-4853

Web Address https://www.fcps.edu/academics/middle-school-academics-7-8
Mandate(s) Virginia State Standards of Quality
Virginia State Standards of Accreditation
Instructional: Academics: Middle School: Core Middle School Instruction
Description

The Core Middle School Instruction program includes disciplines in which instruction is required by the state or

otherwise available to students throughout the school division. The Core Middle School Instruction program subject

areas include English/language arts, fine arts, health/physical education, math, science, social studies, and world

languages. Career and technical education is also available to students throughout the school division to meet state

instruction requirements.

English/Language Arts and Reading
The English/Language arts program is designed to develop student competency in communication and multimodal

literacies, reading, writing, and research. The curriculum requires students to analyze literature, language, and
engage in the processes of reading, writing, speaking, listening, and viewing. Students continue to refine their
reading skills and their ability to write clearly, revise to improve their writing, and edit for the conventions of
grammar, punctuation, and spelling in a recursive process. The program integrates technology as a tool for
processing information, collaborating, and creating authentic products. Students acquire the content knowledge

and process skills applicable to other content areas to ensure academic success.
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Fine Arts

The middle school fine arts programs include elective courses in music, theatre arts, and visual art instruction
and provide students with a well-rounded, sequential, and comprehensive arts education. Middle school fine arts
courses are designed to foster growth, advance learning, and begin the development of expertise in a selected
field. The K-12 fine arts programs promote the development of Portrait of a Graduate attributes by encouraging
students to become critical thinkers, creative problem solvers and effective communicators.

Health/Physical Education

Health and physical education curriculum meet the Virginia Department of Education 2015 standards of
learning for health and physical education. Health and physical education is a sequential program in grades 7
and 8. Physical education curriculum provides students with knowledge and skills in the areas of motor skill
development, anatomical basis of movement, fitness planning, social development, and energy balance. Health
education offers a sequential curriculum that addresses the physical, mental, emotional, and social dimensions
of health. The curriculum for grades 7 and 8 is designed to teach students essential health concepts, healthy
decisions, and advocacy and health promotion. Students acquire the skills and information necessary to achieve
and maintain a health-enhancing level of physical fitness and wellness.

Mathematics

The curriculum in the mathematics program includes algebra, data analysis, geometry, measurement, and numerical
reasoning. Students also must develop proficiency in mathematical reasoning, communicating mathematically,
making connections, and using a variety of representations. The program emphasizes the application of problem-
solving strategies to mathematics learning and focuses on preparing all students for high school credit-bearing
courses. Students engage in the use of manipulatives, current technologies, and a variety of strategies and materials.
Students acquire the content knowledge and processing skills to ensure success with high school mathematics.

Science

The middle school science curriculum and related resources provide hands-on, inquiry-based learning experiences
through which students explore and better understand the natural world. Middle school students achieve a solid
base of scientific knowledge related to life, physical, and chemical sciences. The grade 7 science program focuses
on dynamic relationships among organisms, populations, and ecosystems; cellular organization and life processes;
and heredity and diversity. All grade 7 students participate in a Meaningful Watershed Educational Experience
which includes a field experience. The grade 8 science program focuses on the nature and structure of matter;
energy and its transformations; and forces and motion. From these experiences, students develop Portrait of a
Graduate attributes by:

e Collaboratively designing and conducting scientific investigations in order to solve scientifically-oriented
guestions, formulate inferences, and generate solutions

e Developing critical and creative thinking skills and a deeper understanding of the nature of science

e Increasing proficiency in the effective use of science process skills such as questioning, hypothesizing, analyzing,
inferring, measuring, and communicating

e Understanding and appreciating their role as stewards of the environment
* Becoming knowledgeable about the conceptual themes that are foundational to the world of science

Social Studies

The middle school social studies program provides students with an opportunity to explore the multi-faceted
stories of our past while emphasizing the critical thinking skills required for responsible citizenship. In grade 7,
students study United States history from 1865, while the grade 8 curriculum focuses on civics and economics.
Through inquiry-based approaches, students build a repertoire of historical thinking skills that are aligned to FCPS
Portrait of a Graduate attributes. Students develop their analytical skills through investigations that utilize digital
tools, focus on the use of primary and secondary sources, and encourage examination of the multiple perspectives
in the past and today. All students in grade 8 participate in experiential learning focused on personal financial
literacy as part of Junior Achievement's Finance Park program in grade 8. Additionally, the Civics and Economics
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standards promote effective participation in civic life which can include participation in service learning projects.
Through middle school social studies courses, students deepen their understanding of American history and
government, hone their thinking skills, and internalize the rights and responsibilities of citizenship.

World Languages

Level 1 language students develop the ability to communicate about themselves and their immediate environment
using simple sentences containing basic language structures. This communication is evidenced in all four language
skills—listening, speaking, reading, and writing —with emphasis on the ability to communicate orally and in
writing. The cultivation of these four skills in the development of communicative and intercultural competence
foster the development of all Portrait of a Graduate attributes, with particular emphasis on the Communicator
and Global and Ethical Citizen components. There also is a middle school immersion transition program designed
to enable students to continue to develop their proficiency in a target language after completing an elementary
language immersion program.

Method of Service Provision

The Core Middle School Instruction program budget includes all the direct costs to operate the 20 middle schools
that offer grades 7 and 8, the three middle schools that offer grades 6 through 8, and the three secondary schools
that offer grades 7 and 8 in FCPS, as well as the related instructional support provided by the Department of
Instructional Services.

The number of classroom positions assigned to a middle school is determined by formulas approved by the School
Board. Each year, school-based positions are recalculated based on the projected enroliment for the next year.

At the middle school level, the number of teachers assigned is calculated based on teacher load, or the number

of students a teacher instructs on a daily basis. The FY 2020 Approved Budget formula is the ratio of general
education enrollment x 7 (class periods) + 139.5 (Regular Maximum Teacher Load). An additional staffing allocation
is provided to schools based on the percentage of students eligible for free and reduced-price meals (FRM) in the
form of needs-based staffing and the number of students receiving English for Speakers of Other Languages (ESOL)
services. These programs and their related expenses are detailed separately in the Program Budget. Ratio-based
formulas also are used to allocate other positions to schools. The School Board approved staffing formulas are
available in the Appendix.

As an example, the following positions included in the Core Middle School Instruction program would be generated
for a middle school with 1,159 students: a 1.0 principal, 2.0 assistant principals, 56.1 classroom teachers, a 1.0
reading teacher, 3.5 office personnel, a 1.0 finance technician, 7.5 custodians, and a 1.0 school-based technology
specialist. School principals have flexibility in determining how positions will be used. Schools also receive standard
allocations for directors of student services, school counselors, librarians, special education teachers and assistants,
ESOL teachers, advanced academic resource teacher, instrumental music teacher, after-school specialist, safety and
security assistants, operating engineer, and technology support specialists (TSSpec) which are all detailed separately
in the program budget.

The nonschool-based instructional support is provided by the Department of Instructional Services’ Office of PreK-
12 Curriculum and Instruction. The support is provided by a 1.0 administrator, 4.3 specialists, a 0.5 teacher, and a
1.0 office position. This office provides critical support to the instructional programs in all schools, according to the
FCPS School Board goals and school-specific needs. This support includes research-based professional development
for teachers and administrators in both content and pedagogy to meet the needs of diverse student populations.
The professional development is delivered through:

New teacher induction

Professional in-service days during the school year

Summer training opportunities

FCPS Academy courses

Leadership Academy sessions
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¢ After-school specials

e Resource development and training

¢ Curriculum updates and dissemination of federal, state, and local changes
¢ Assistance with school and program planning

e Customized, individual school support

¢ Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science, and social studies) have department
chairs in each school. Instructional Services specialists and coordinators meet with the department chairs twice

a year to provide professional development which is then shared with staff at each school. Resources are also
provided to teachers electronically. Each content area maintains an FCPS 24/7 Learning site that provides teachers
and administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed, and FCPS teachers and administrators have instant access through eCART which is
FCPS' electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a full
continuum of services. The office works with representatives from other FCPS support departments including Special
Services and Information Technology, as well as other offices including Title |, Professional Learning and Family
Engagement, Office of School Support and ESOL to provide professional development and resources to schools.
Team members also work with individual schools to conduct school visits, collaborative learning walks, collaborative
learning team visits, and meetings with school administrators to provide support to schools. The Office of PreK-

12 Curriculum and Instruction serves principals, schools, and teachers in a collaborative effort to raise student
achievement and close the achievement gap.

Explanation of Costs

The total FY 2020 budget for Core Middle School Instruction totals $207.7 million and includes 1,794.4 positions.
As compared to FY 2019, this is an increase of $7.1 million, or 3.5 percent, and includes a net increase of 10.3
school-based positions. The increase in the school-based positions is due to staffing adjustments for enroliment
and demographic changes. Contracted salaries total $134.8 million, an increase of $6.7 million, or 5.2 percent,
and are for teachers, specialists, administrators, classroom assistants, officer personnel, and custodians. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase

for all eligible employees, full implementation of the teacher salary scale enhancement, the first year investment
of a three-year implementation plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary
scale, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, funding to bring the
salary of all contracted employees to the living wage minimum of $15.50, rate changes for retirement and health,
and an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher scale

and classroom instructional support (CIS) employees that have reached the maximum step of the grandfathered
CIS scales will receive a 1.0 percent market scale adjustment. Funding is provided for the recurring cost of a step
increase for CIS employees grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales.
Hourly salaries total $4.9 million, an increase of $29,896, or 0.6 percent, primarily due to an increase in the hourly
substitute teacher rates. Hourly funding is used for substitutes for teachers and classroom assistants, overtime,
and for custodians and office assistants at every school. Work for Others reflects an expenditure credit of $0.4
million, a change of $16,426, or 4.1 percent, and is for middle school health support from the county and grant
indirect cost recovery. Employee benefits total $62.5 million and include retirement, health, dental, disability, and
other employee benefits. Operating expenses total $5.9 million, a decrease of $1.7 million, or 22.8 percent, and is
primarily due to funding required for the adoption of math instructional resources in FY 2019. This funding provides
instructional materials and supplies for middle school classrooms including maps, globes, software, calculators, print
and online textbooks, and equipment including desks and chairs. Custodial supply funding is allocated directly to
schools and is used to stock paper products in restrooms; and to maintain clean and safe classrooms, cafeterias,
school grounds and office areas. Also included in operating expenses are allocations for school-based professional
development, school flexibility reserves, central school materials reserves, and equal opportunity funding which is
used to pay student fees for students eligible for FRM. The reserve allocations are used for changes in enrollment
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and unexpected expenses that are required to deliver core curriculum. In addition, the operating expenses funding
includes school health support from the county. Offsetting revenue of $0.8 million represents $0.7 million from the
state for SOL Algebra Readiness and $49,064 from the Individuals with Disabilities Education Act. The net cost to
the School Operating Fund is $207.0 million.
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Core High School Instruction

Student Success

FY 2019 Budget

FY 2020 Budget

Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $16,461,771 131.0 $634,261 5.0 | Administrator $16,714,376 131.0 $643,273 5.0
Specialist $9,024,052 153.0 $876,252 7.5 | Specialist $9,239,566 153.0 $930,807 8.3
Teacher $196,123,877 2,545.0 $0 0.0 | Teacher $205,143,437 2,531.0 $0 0.0
Assistant $117,620 4.3 $0 0.0 | Assistant $122,776 43 $0 0.0
Office $8,645,777 163.0 $170,248 3.0 | Office $9,032,010 164.0 $163,222 3.0
Custodial $17,196,042 437.0 $0 0.0 | Custodial $17,865,496 438.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $6,648,436 0.0 $0 0.0 | Hourly Salaries $6,717,822 0.0 $669,219 0.0
Work for Others ($574,151) 0.0 ($297,961) 0.0 | Work for Others ($574,151) 0.0 ($336,287) 0.0
Employee Benefits ~ $116,726,545 0.0 $787,302 0.0 | Employee Benefits ~ $119,568,715 0.0 $878,321 0.0
Operating Expenses ~ $16,867,940 0.0 $132,412 0.0 | Operating Expenses  $22,285,335 0.0 $132,412 0.0
$387,237,908 3,433.4 $2,302,514 15.5 $406,115,382 3,421.3  $3,080,966 16.3

99.4% 99.6% 0.6% 0.4% 99.2% 99.5% 0.8% 0.5%

Total Positions 3,448.8 | Total Positions 3,437.6
Expenditures $389,540,422 | Expenditures $409,196,348
Offsetting Revenue $5,404,339 | Offsetting Revenue $5,419,907
Offsetting Grant Funding $243,606 | Offsetting Grant Funding $405,924
School Operating Fund Net Cost $383,892,477 | School Operating Fund Net Cost $403,370,516
# of Sites 25 | # of Sites 25
# Served 58,504 | # Served 58,300

Supporting Department(s)
Program Contact

Phone Number

Web Address

Mandate(s)

Instructional Services
LouEllen Brademan
571-423-4853

https://www.fcps.edu/academics/high-school-academics-9-12

Virginia State Standards of Quality

Virginia State Standards of Accreditation

Description

The Core High School Instruction program includes all disciplines in which instruction is required by the State or is
otherwise available to students throughout the school division. The Core High School Instruction program subject

Instructional: Academics: High School: Core High School Instruction

areas include English/language arts, fine arts, health and physical education, math, science, social studies, and world
languages. Career and Technical Education, included separately in the program budget, is also available to students
throughout the school division to meet state instruction requirements.

English/Language Arts

The high school English language arts program enables students to refine their skills in communication and
multimodal literacies, reading, writing, and research for post-secondary success. Students analyze the major
literary types, genres, and traditions of the English language, the structure of English (vocabulary, grammar, and
usage), and how to critically apply and question this knowledge in their writing and speaking. Students develop
their ability to consume and produce information using a variety of tools and methods, including technology.

There is an emphasis on clear and organized writing in a variety of forms in a recursive process. All students have
the opportunity to participate in advanced academic programs for English language arts.
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Fine Arts

The high school fine arts programs include elective courses in dance, music, theatre arts, and visual art instruction
and provide students with a well-rounded, sequential, and comprehensive arts education. High school fine arts
courses are designed to foster growth, advance learning, and develop expertise in a selected field. The K-12 fine
arts programs promote the development of Portrait of a Graduate attributes by encouraging students to become
critical thinkers, creative problem solvers and effective communicators.

Health and Physical Education

Health and physical education curriculum meet the Virginia Department of Education 2015 standards of
learning for health and physical education. Health and physical education is a sequential program in grades 9
and 10. Physical education curriculum provides students with knowledge and skills in the areas of motor skill
development, anatomical basis of movement, fitness planning, social development, and energy balance. Health
education offers sequential grades 9 and 10 curricula that address the physical, mental, emotional, and social
dimensions of health. The curriculum is designed to teach students essential health concepts, healthy decisions,
and advocacy and health promotion. Students acquire the skills and information necessary to achieve and
maintain a health-enhancing level of physical fitness and wellness. Grade 10 includes a 9-week classroom driver
education unit that utilizes the Virginia Department of Education and Virginia Department of Motor Vehicles
required Curriculum and Administrative Guide for Driver Education in Virginia. Elective courses are available for
sports medicine, personal fitness, fitness instructor, and advanced physical education.

Mathematics

The mathematics program is designed to ensure that students learn the fundamental concepts in computation,
algebra, geometry, and data analysis. Students also must develop proficiency in mathematical reasoning,
communicating mathematically, and making connections, as well as in applying mathematical skills to model
and solve real world problems using representations. Students are prepared for college and career readiness by
developing competency in mathematics and a variety of problem-solving situations, real-world applications, and
the use of technology. Advanced programs challenge students and provide college credit.

Science

The high school science curriculum and related resources provide hands-on, inquiry-based learning experiences
through which students explore, understand, and identify relationships within the natural world. Students
achieve a solid base of scientific knowledge related to the life, physical, chemical, and earth-systems sciences

by designing and conducting scientific investigations to solve scientifically-oriented questions, formulating
inferences and generating solutions, and utilizing relevant technological tools. Students further develop Portrait
of a Graduate attributes and an understanding of the nature of science through the use of science process skills
such as questioning, hypothesizing, analyzing, inferring, measuring, and communicating. Opportunities to extend
and enrich learning are available through science electives, including Advanced Placement (AP) and International
Baccalaureate (IB) courses in which students may earn college credit for their coursework. School-level and
Regional Science and Engineering Fairs allow interested students the opportunity to engage in self-directed
scientific inquiry.

Social Studies

The high school social studies curriculum is based on the 2015 VDOE Standards of Learning for History and
Social Science. Through the study of American and world history, civics, geography, and economics, students gain
content knowledge, skills, and a sense of identity that illuminate their own time and place in the human story.
Students examine issues, events, ideas, material culture, and people from multiple perspectives. In alignment with
the FCPS Portrait of a Graduate, students develop and apply historical and critical thinking skills that enable them
to become active and informed citizens in local, state, national, and global contexts. The program emphasizes
the use of varied instructional strategies, a balanced assessment model, digital and traditional resources, and a
concept-based curriculum. Course offerings include advanced academic programs and a variety of specialized
electives. Ultimately, high school social studies program seeks to empower students to be future-ready and
engaged in a globalized world.
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World Languages Program

The World Languages Program ensures that students acquire the skills necessary for oral and written
communication in another language, become aware of cultural similarities and differences, and understand the
influence of other cultures in shaping America.

e Students learn to communicate in a language other than English, understand the culture(s) in which the
language is spoken, and develop insight into their own language and culture in world languages courses,
grades 7 through 12. The development of communicative and intercultural competence in another language
fosters the development of all Portrait of a Graduate attributes, with particular emphasis on the Communicator
and Global and Ethical Citizen components.

¢ Students whose native language is not English have the opportunity to demonstrate their knowledge of their
native language in writing and earn up to three world languages credits through the World Languages Credit
Exam program.

Method of Service Provision

FCPS' high schools are instructionally organized by grade. Students complete sequential courses to fulfill Virginia
graduation requirements. High school students complete requirements for one of three diploma types: the advanced
studies diploma, the standard diploma, and the applied studies diploma. The high school program includes classes
in English, mathematics, science, social studies, English for Speakers of Other Languages, fine arts, world languages,
and health and physical education.

The Core High School program budget includes all the direct costs to operate the 22 high schools and three
secondary schools in Fairfax County Public Schools, as well as the related instructional support provided by the
Department of Instructional Services (ISD). The budget and program information for FCPS’ Alternative High Schools is
narrated in a separate program, and the additional resources provided to Thomas Jefferson High School for Science
and Technology, above those provided to other FCPS high schools, are detailed separately in the Program Budget.

The number of classroom positions assigned to a high school is determined by formulas approved by the School
Board. Each year, school-based positions are recalculated based on the projected enroliment for the next year.

At the high school level, the number of teachers assigned is calculated based on teacher load, or the number of
students a teacher instructs on a daily basis. The FY 2020 Approved Budget formula ratio is general education
membership x 6 (class periods) + 155.0 (Regular Maximum Teacher Load). English teachers are allocated using

a regular maximum teacher load of 120. An additional staffing allocation is provided to schools based on the
percentage of students eligible for free and reduced-price meals (FRM) in the form of needs-based staffing and the
number of students receiving English for Speakers of Other Languages (ESOL) services, and these programs and
their related expenditures are detailed separately in the program budget. Ratio-based formulas are also used to
allocate other positions to schools. The School Board approved staffing formulas are available in the Appendix.

As an example, the following positions included in the Core High School program would be generated for a

high school with 2,315 students: a 1.0 principal, 4.5 assistant principals, 107.1 classroom teachers, a 1.0 reading
teacher, 9.0 office personnel, a 1.0 finance technician, 17.5 custodians, a 1.0 safety and security specialist, 3.0
safety and security assistants, a 1.0 school-based technology specialist, a 1.0 assessment coach, and a 1.0 Systems
of Support Teacher. School principals have flexibility in determining how positions will be used. Schools also receive
standard allocations for directors of student services, directors of student activities, school counselors, career center
specialists, librarians, special education teachers and assistants, ESOL teachers, AP/IB coordinators, certified athletic
trainers, operating engineers, and technology support specialists (TSSpec) which are all detailed separately in the
program budget.

The nonschool-based instructional support is provided by the Department of Instructional Services' Office of
PreK-12 Curriculum and Instruction. This support is provided by 5.0 administrators, 8.5 specialists, and 3.0 office
positions. This office provides critical support to the instructional programs in all schools, according to the FCPS
School Board goals and school-specific needs. This support includes research-based staff development for teachers
and administrators in both content and pedagogy to meet the needs of diverse student populations. The staff
development is delivered through:
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New teacher induction

Professional in-service days during the school year

Summer training opportunities

FCPS Academy courses

¢ Leadership Academy sessions

¢ After-school specials

e Resource development and training

e Curriculum updates and dissemination of federal, state, and local changes
¢ Assistance with school and program planning

e Customized, individual school support

e Websites and electronic resources

The four core curriculum subjects (English/language arts, mathematics, science and social studies) have department
chairs in each school. Instructional Services specialists and coordinators meet with the department chairs at least
twice a year to provide professional development which is then shared with staff at each school. Resources are also
provided to teachers electronically. Each content area maintains a FCPS 24/7 Learning site that provides teachers
and administrators with current information pertaining to each discipline. In addition, curriculum resources and
assessment items are developed and FCPS teachers and administrators have instant access through eCART which is
FCPS' electronic Curriculum and Assessment Resource Tool.

The Office of PreK-12 Curriculum and Instruction collaborates with other offices and departments to deliver a
continuum of services. The office works with representatives in other FCPS support departments including Special
Services and Information Technology, as well as other offices including Title I, Professional Learning and Family
Engagement, Office of School Support and English for Speakers of Other Languages (ESOL) to provide professional
development and resources to schools. Team members also work with individual schools to conduct school visits,
collaborative learning walks, Collaborative Learning team visits, and meetings with school administrators to provide
support to schools. The Office of PreK-12 Curriculum and Instruction serves principals, schools, and teachers in a
collaborative effort to raise student achievement and close the achievement gap.

Explanation of Costs

The FY 2020 budget for Core High Instruction program totals $409.2 million and includes 3,437.6 positions. As
compared to FY 2019, this is an increase of $19.7 million, or 5.0 percent, and includes a net decrease of 11.3
positions due to a decrease of 12.1 school-based positions offset by an increase of 0.8 nonschool-based positions.
The decrease of 12.1 school-based positions is primarily due to enrollment and student demographic changes

and includes a decrease of 14.1 teacher positions offset by increases of a 1.0 office position and a 1.0 custodial
position. The increase of 0.8 nonschool-based positions is due to the increase of a 1.0 education specialist position
to ensure the future stability and ongoing success of the FCPS Get2Green program, offset by 0.2 positions realigned
to the Core Elementary School Instruction program. Contracted salaries total $259.9 million, an increase of $10.6
million, or 4.3 percent, primarily for teachers, school administrators, instructional assistants, safety and security staff,
office personnel, and custodians. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached

the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding

is provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as

a result of changes to the CIS salary scales. Hourly salaries total $7.4 million, an increase of $0.7 million, or 11.1
percent, primarily due to an increase in the hourly substitute teacher rates, as well as department realignments
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to support curriculum and instruction such as literacy work. Hourly salaries are for substitutes for teachers and
classroom assistants, teacher supplements, clerical and custodial overtime, and hourly funding for custodians

and office assistants at every school. Work for Others reflects an expenditure credit of $0.9 million, a change of
$38,327, or 4.4 percent, due to changes in grant indirect rate cost recovery. Employee benefits total $120.4 million
and include retirement, health, dental, disability, and other employee benefits. Operating expenses total $22.4
million, an increase of $5.4 million, or 31.9 percent, primarily due to the adoption of language arts instructional
resources for high school in FY 2020. This increase is offset by a decrease in funding provided in FY 2019 for the
adoption of mathematics instructional resources and the redirecting of 25 percent of the textbook per-pupil funding
to support the FCPSOn initiative at all high schools. Operating expenses are used to purchase instructional materials
and supplies that include items such as art supplies, software, and calculators; print and online textbooks; and
equipment including desks and chairs. Also included in the operating expenses are allocations for school-based staff
development; school flexibility reserves; central school materials reserves; and equal opportunity funding which is
used to pay student fees for students eligible for free and reduced-price meals. The reserve allocations are used to
address changes in enrollment and unexpected expenses that are required to deliver core curriculum. In addition,
operating expenses include school health support from the county. Offsetting revenue of $5.4 million is primarily
from the funding FCPS receives for out-of-county students attending TJHSST. The standard cost to educate an out-
of-county high school student is allocated to Core High School and the incremental cost (the amount beyond the
standard cost required for FCPS to educate a high school student) is reflected in the TJIHSST Program. Offsetting
grant revenue is $0.4 million, of which $0.3 million is funded by Title I, Part A to provide staff development
opportunities in core content areas for instructional employees, and $0.1 million from the Department of Defense
Education Activity. The net cost to the School Operating Fund is $403.4 million.
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Advanced Placement

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $190,171 2.0 | Specialist $0 0.0 $234,512 2.0
Teacher $211,275 2.7 $0 0.0 | Teacher $221,777 2.7 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $79,504 0.0 $0 0.0 | Hourly Salaries $61,395 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $105,032 0.0 $89,078 0.0 | Employee Benefits $106,967 0.0 $108,151 0.0
Operating Expenses $3,504,308 0.0 $0 0.0 | Operating Expenses $3,490,420 0.0 $0 0.0
$3,900,118 2.7 $279,249 2.0 $3,880,559 2.7 $342,663 2.0

93.3% 57.6% 6.7% 42.4% 91.9% 57.6% 81% 42.4%

Total Positions 4.7 | Total Positions 4.7
Expenditures $4,179,368 | Expenditures $4,223,221
Offsetting Revenue $568,375 | Offsetting Revenue $568,375
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,610,993 | School Operating Fund Net Cost $3,654,846
# of Sites 24 | # of Sites 22
# Served 16,400 | # Served 16,500

Supporting Department(s) Instructional Services
Program Contact

Phone Number

Rebecca Small
571-423-4744

Web Address https://www.fcps.edu/academics/high-school-academics-9-12/advanced-academics/advanced-placement-ap
Mandate(s) None
Instructional: Academics: High School: Advanced Placement
Description

The Advanced Placement (AP) program provides rigorous academic college preparatory courses in six major fields
of study: English, world languages, social studies, science, mathematics, and fine arts. AP courses are open to all
students who have completed the required prerequisites. Students enrolled in AP courses may take the end-of-
course AP examinations and may receive college credit based upon the examination scores.

Method of Service Provision

AP courses are open to all FCPS students. Each participating school offers a wide variety of AP courses chosen

to meet the needs and demands of the individual school. Students enrolled in AP courses may complete the AP
examination, providing the opportunity for a student to earn college credit. All students who successfully complete
an AP course will receive an additional 1.0 weight point added to the quality point value assigned to the final
grade. Each of the AP schools receives staffing equivalent to one period, 0.17 positions, for the coordination of the
AP program (except Thomas Jefferson High School for Science and Technology). Teachers are allocated through the
staffing formula since a student not enrolled in AP would be enrolled in another course included in the Core High
School program. All teachers of AP courses are expected to receive initial training followed by additional training
every five to seven years.
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The AP program and courses are offered at the following high schools:

Centreville Lake Braddock Thomas Jefferson
Chantilly Langley West Potomac
Fairfax Madison West Springfield
Falls Church McLean Westfield
Hayfield Oakton Woodson
Herndon South County

In addition, the following International Baccalaureate schools offer a few AP course offerings:
Annandale Justice Lee Mount Vernon Robinson

AP courses are also offered through FCPS’ Online Campus.

The AP program includes 2.7 school-based high school teacher positions. The non-school-based staff includes 2.0
specialists to support the AP program.

Explanation of Costs

The FY 2020 Advanced Placement budget totals $4.2 million and 4.7 positions. As compared to FY 2019, this is

an increase of $43,854, or 1.0 percent. Contracted salaries total $0.5 million, an increase of $54,843, or 13.7
percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an
adjustment for employee turnover. Teachers that have reached the maximum step of the teacher scale will receive
a 1.0 percent market scale adjustment. Hourly salaries total $61,395, a decrease of $18,109, or 22.8 percent.
Employee benefits total $0.2 million and include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $3.5 million, a decrease of $13,888, or 0.4 percent, and include funding for test fees,
tuition payments for summer Governor’s schools, and funding to high schools to support students with the rigors
of AP courses. Offsetting revenue of $0.6 million represents student examination fees. FCPS pays for the first six AP
or IB tests, and students pay the cost of any tests taken exceeding six while enrolled in FCPS. The net cost to the
School Operating Fund is $3.7 million.
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High School Academies

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $715,155 6.0 $0 0.0 | Administrator $741,714 6.0 $0 0.0
Specialist $678,689 8.0 $0 0.0 | Specialist $705,547 8.0 $0 0.0
Teacher $5,047,481 60.0 $0 0.0 | Teacher $6,174,407 75.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $351,647 6.0 $0 0.0 | Office $377,229 6.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $11,533 0.0 $0 0.0 | Hourly Salaries $23,317 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,182,778 0.0 $0 0.0 | Employee Benefits $3,690,680 0.0 $0 0.0
Operating Expenses $154,316 0.0 $0 0.0 | Operating Expenses $170,684 0.0 $0 0.0
$10,141,598 80.0 $0 0.0 $11,883,577 95.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0%  0.0%

Total Positions 80.0 | Total Positions 95.0
Expenditures $10,141,598 | Expenditures $11,883,577
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $10,141,598 | School Operating Fund Net Cost $11,883,577
# of Sites 6 | # of Sites 6
# Served 6,888 | # Served 6,900

Instructional Services
Beth Downey
571-423-4526

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/registration/high-school-academies-and-specialized-programs
Mandate(s) None

Instructional: Academics: High School: High School Academies

Description

A high school academy is a center within an existing high school that offers advanced technical and specialized
courses that successfully integrate career and academic preparation. Each academy emphasizes instruction in one
or more career pathways. Advanced technical and specialized elective courses are available at academies located at
Chantilly, Edison, Fairfax, Falls Church, Marshall, and West Potomac high schools.

Students enrolled in academy elective courses are provided with opportunities to participate in job shadowing,
mentoring, and/or internships/apprenticeship with local businesses. The program provides high school students with
access to advanced technical and highly specialized elective courses that are not available in the core high school
instructional and the Career and Technical Education (CTE) programs; prepares students for employment following
high school graduation and/or preparation for continuation of postsecondary studies; and increases opportunities
for students to successfully pass industry certification and licensure tests. Examples of coursework include
automotive technologies, cyber security, culinary arts, veterinary science, health informatics, entrepreneurship,
robotics, and residential construction.
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Four of the six High School Academies have received the designation as a Governor's Academy. Falls Church and
West Potomac are Governor's Health Sciences Academies. There are five areas of focus for each Health Sciences
Academy: therapeutic services, support services, health informatics, diagnostic services, and biotechnology. The
Governor's STEM Academies at Chantilly and Marshall high schools focus on cyber security and engineering with an
emphasis on advanced manufacturing, and robotics.

Method of Service Provision

Students from all high schools may enroll in a specialized academy course not available at their base high

school. Limited transportation is available from base schools to academy locations throughout the day. Academy
administrative staff collaborates with school-based counselors for best placement and scheduling of students. The
CTE staff provides assistance to all base schools and academy staff in the areas of curriculum development, program
promotion, transportation scheduling, teacher training, and industry certification for students.

The High School Academies program includes 95.0 school-based positions consisting of 6.0 administrators, 8.0
specialists, 6.0 office positions, 10.0 world language academy teachers and 65.0 academy teachers. Nonschool-
based support from the Department of Instructional Services is reflected in the CTE program.

Explanation of Cost

The FY 2020 budget for High School Academies totals $11.9 million and 95.0 positions. As compared to FY 2019,
this is an increase of $1.7 million, or 17.2 percent, and includes an increase of 15.0 positions. Contracted salaries
total $8.0 million, an increase of $1.2 million, or 17.8 percent, primarily due to the increase of 10.0 teacher
positions to support world language enhancements and 5.0 positions to expand academy offerings in world
language and career and technical courses. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate
changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached the
maximum step of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $23,317,
an increase of $11,784, or 102.2 percent, due to an increase in substitute allocation resulting from position
increases for world language enhancements. Employee benefits total $3.7 million and include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $0.2 million, an increase of $16,368, or
10.6 percent, primarily due to student enrollment changes CTE classes. Operating expenses provide funding for
instructional materials and supplies, textbooks, professional development, and postage. These funds supplement the
instructional materials provided to the schools based on per-pupil allocations. Transportation costs are reflected in
Divisionwide Support, under Transportation - Academy.
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International Baccalaureate Diploma Program and Career-Related Program

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $739,910 8.0 $0 0.0 | Teacher $762,373 8.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $136,795 0.0 $0 0.0 | Hourly Salaries $138,161 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $357,023 0.0 $0 0.0 | Employee Benefits $362,139 0.0 $0 0.0
Operating Expenses $2,135,428 0.0 $0 0.0 | Operating Expenses $2,135,428 0.0 $0 0.0
$3,369,156 8.0 $0 0.0 $3,398,101 8.0 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%

Total Positions 8.0 | Total Positions 8.0
Expenditures $3,369,156 | Expenditures $3,398,101
Offsetting Revenue $35,669 | Offsetting Revenue $35,669
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,333,487 | School Operating Fund Net Cost $3,362,432
# of Sites 8 | # of Sites 8
# Served 6,466 | # Served 6,466

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Kelly A. Brown
571-423-4744

Web Address https://www.fcps.edu/resources/family-engagement/advanced-academic-aap-family-resources
Mandate(s) None
Instructional: Academics: High School: International Baccalaureate Diploma
Description

The International Baccalaureate Diploma Program (IBDP) provides a comprehensive, rigorous education emphasizing
critical thinking with an international perspective. FCPS students can earn a full International Baccalaureate (IB)
diploma by completing courses in the following areas of study: English, world languages, social studies, science,
mathematics, and fine arts or electives. In addition, diploma students must engage in service known as Creativity,
Activity, and Service; complete an Extended Essay as part of an individual research process; and complete the Theory
of Knowledge course. Students may also choose to earn certificates for individual IBDP courses in areas of academic
strength and interest. Students complete a series of internal and external assessments and may receive college credit
based upon their examination scores.

Students may also pursue the IB Career-Related Program (IBCP), currently being offered at three of the eight IB

high schools (Lee, Mount Vernon, and South Lakes). The IBCP is an academic qualification designed to support
schools and colleges that offer career-related courses to their students. IBCP students must take two IBDP courses,
engage in a two-year Career and Technical Education course sequence, demonstrate second language development,
complete the Personal and Professional Skills course, engage in community service, and complete a reflective project
that emphasizes the ethical dilemma associated with a particular issue drawn from the student’s career-related
studies.
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Method of Service Provision

The IBDP and IBCP is open to all students in Fairfax County Public Schools. Each IB school is given a 1.0 teacher
position to coordinate their IB program(s). IB teachers are required to complete initial training and subsequent
training as appropriate to curriculum updates. Students enrolled in an IB course may complete the IB examination
providing the opportunity for a student to earn college credit. All students who successfully complete an IB course
will receive an additional 1.0 weight point added to the quality point value assigned to the final grade.

The IBDP includes 8.0 school-based teacher positions.

High School Position
Annandale 1.00
Edison 1.00
Justice 1.00
Lee* 1.00
Marshall 1.00
Mount Vernon* 1.00
Robinson 1.00
South Lakes* 1.00

*The IBCP is offered at these schools in addition to the IBDP.

Explanation of Costs

The FY 2020 budget for International Baccalaureate Diploma Program totals $3.4 million and 8.0 positions. As
compared to FY 2019, this is an increase of $28,945, or 0.9 percent. Contracted salaries total $0.8 million, an
increase of $22,463, or 3.0 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including full implementation of the teacher salary scale enhancement, rate changes for retirement
and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the
teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $0.1 million, an increase

of $1,366, or 1.0 percent, due to a 1.0 percent market scale adjustment for IBDP hourly teachers and substitute
teachers. Employee benefits total $0.4 million and include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $2.1 million and remain unchanged from FY 2019 and provide funding for tests,
accreditation fees, professional development and instructional supplies. Offsetting revenue of $35,669 represents
student examination fees. FCPS pays for the first six Advanced Placement or IB tests, and students pay the cost of
any tests taken exceeding six while enrolled in FCPS. The net cost to the School Operating Fund is $3.4 million.
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Junior Reserve Officers Training Corps

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $440,767 5.7 $0 0.0 | Teacher $462,210 5.7 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $206,460 0.0 $0 0.0 | Employee Benefits $213,160 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0

$647,227 5.7 $0 0.0 $675,370 5.7 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%
Total Positions 5.7 | Total Positions 5.7
Expenditures $647,227 | Expenditures $675,370
Offsetting Revenue $518,200 | Offsetting Revenue $518,200
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $129,027 | School Operating Fund Net Cost $157,170
# of Sites 8 | # of Sites 8
# Served 1,175 | # Served 1,175
Supporting Department(s) Instructional Services
Program Contact Joe DiSio
Phone Number 571-423-4595
Web Address https://www.fcps.edu/academics/high-school-academics-9-12/career-and-technical-education-cte/jrotc-junior-reserve-office
Mandate(s) None
Instructional: Academics: High School: Junior Reserve Officers Training Corps
Description

Junior Reserve Officers Training Corps (JROTC) provides a four-year, sequential program of instruction that
emphasizes academic preparation, citizenship, leadership, and character development. The program is defined
by the scope and nature of the particular military service branch at the participating school. JROTC is available
to students in grades 9-12 at specific school sites, as well as to students who want to take advantage of pupil
placement to enroll in the program.

The specific military branch contracts with both the individual school and the school system to offer this program.
All curricula are provided from Cadet Command, the governing office of the Department of Defense which
oversees regional operations of JROTC programs. Many aspects of JROTC programs can be found online at the
individual military branch sites. There is no requirement of military service associated with participation in the JROTC
programs.

Method of Service Provision

Service is provided to students enrolled in the JROTC programs through classroom instruction, co-curricular
activities, field trips, student competitions, and summer camps. For FY 2020, there are 1,175 students projected
to be enrolled in JROTC in eight locations in FCPS. The program is typically taught by a retired officer and a retired
non-commissioned officer. Costs are shared by the Cadet Command and FCPS.

58 Fairfax County Public Schools FY 2020 Program Budget



Academic Programs: High School

The JROTC includes 5.7 school-based teacher positions and is offered at the following high schools:

High School JROTC Program Supplemental Positions
Chantilly Air Force 1.00
Edison Army 0.67
Hayfield Army 0.67
Herndon Navy 0.67
Lake Braddock Army 0.67
Mount Vernon Marines 0.67
South Lakes Army 0.67
West Potomac Army 0.67

Explanation of Costs

The FY 2020 budget for Junior Reserve Officers Training Corps totals $0.7 million and 5.7 positions. As compared
to FY 2019, this is an increase of $28,143, or 4.3 percent. Contracted salaries total $0.5 million, an increase

of $21,443, or 4.9 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including full implementation of the teacher salary scale enhancement, rate changes for retirement
and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the
teacher scale will receive a 1.0 percent market scale adjustment. Employee benefits total $0.2 million and include
retirement, health, dental, disability, and other employee benefits. Offsetting revenue of $0.5 million represents
federal funding which covers the majority of the costs associated with program positions. Additionally, regular high
school staffing provides positions that support JROTC. These positions are reflected in Core High School Instruction
because they would be required for other electives if JROTC were not offered. The net cost to the School Operating
Fund is $0.2 million.
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Online Campus

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $129,673 1.0 | Administrator $0 0.0 $133,374 1.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $430,675 4.0 $0 0.0 | Teacher $624,444 6.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $66,829 1.0 | Office $0 0.0 $67,497 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $458,772 0.0 $0 0.0 | Hourly Salaries $1,071,597 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $236,752 0.0 $92,044 0.0 | Employee Benefits $369,809 0.0 $92,637 0.0
Operating Expenses $42,355 0.0 $0 0.0 | Operating Expenses $42,355 0.0 $0 0.0
$1,168,553 4.0 $288,546 2.0 $2,108,205 6.0 $293,508 2.0

80.2% 66.7% 19.8% 33.3% 87.8% 75.0% 12.2% 25.0%

Total Positions 6.0 | Total Positions 8.0
Expenditures $1,457,099 | Expenditures $2,401,713
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,457,099 | School Operating Fund Net Cost $2,401,713
# of Sites 47 | # of Sites 47
# Served 2,500 | # Served 2,500

Instructional Services
Ken Halla
703-503-7781

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/online-campus
Mandate(s) Virginia State Standards of Quality; Virginia State Standards of Accreditation
Instructional: Academics: High School: Online Campus
Description

The Online Campus offers 65 core and Advanced Placement high school courses for students via the Internet. These
classes are offered during the regular school year to students who need them for their standard coursework. The
philosophy of Online Campus is to also allow students to enroll throughout the year, either starting at the beginning
of the school year as well as accommodating those who move in and out of traditional high school settings due to
situations that would prevent them from continuing their instruction. Online Campus provides high quality classes
that are aligned with the Virginia Standards of Learning, Fairfax County Public Schools Program of Studies, and the
College Board. High school and middle school students can enroll in these courses with the approval of their base
school. The Online Campus also offers a slate of 16 classes during summer school.

Method of Service Provision

Instruction is provided directly to high school and middle school students taking high school courses for

credit. Instruction is both synchronous and asynchronous. The synchronous instruction is provided by teachers
weekly through a virtual classroom application called Blackboard Collaborate (or daily during the summer). The
asynchronous instruction is provided through the Blackboard application.

Online Campus includes 6.0 school-based instructional support teacher positions. The nonschool-based staff
includes a 1.0 administrator and a 1.0 office position.
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Explanation of Costs

The FY 2020 budget for Online Campus totals $2.4 million and 8.0 positions. As compared to FY 2019, this is an
increase of $0.9 million, or 64.8 percent, and includes an increase of 2.0 teacher positions. Contracted salaries
total $0.8 million, an increase of $0.2 million, or 31.6 percent, primarily due to the additional 2.0 world language
resource teacher positions supporting the development of additional world language program offerings. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase for
all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Teachers that have reached the maximum step of the teacher scale will receive a 1.0
percent market scale adjustment. Hourly salaries total $1.1 million, an increase of $0.6 million, or 133.6 percent, to
maintain current services. Hourly salaries are for teachers to provide curriculum instruction to students in an online
setting. Employee benefits total $0.5 million and include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $42,355 and remain unchanged from FY 2019 and include instructional
materials, textbooks, computer equipment, professional development, and office supplies.
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Thomas Jefferson High School for Science and Technology

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $2,665,102 22.0 $0 0.0 J Teacher $2,658,379 221 $0 0.0
Assistant $104,689 4.0 $0 0.0 | Assistant $111,623 4.0 $0 0.0
Office $52,501 1.0 $0 0.0 | Office $54,714 1.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $10,689 0.0 $0 0.0 J Hourly Salaries $11,440 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 J Work for Others $0 0.0 $0 0.0
Employee Benefits $1,068,082 0.0 $0 0.0 J Employee Benefits $1,303,565 0.0 $0 0.0
Operating Expenses $1,027,333 0.0 $0 0.0 J Operating Expenses $1,027,523 0.0 $0 0.0
$4,928,396 27.0 $0 0.0 $5,167,244 271 $0 0.0
100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

Total Positions 27.0 | Total Positions 271
Expenditures $4,928,396 | Expenditures $5,167,244
Offsetting Revenue $3,477,151 | Offsetting Revenue $3,352,824
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,451,245 | School Operating Fund Net Cost $1,814,420
# of Sites 1 | # of Sites 1
# Served 1,786 | # Served 1,805

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Ann Bonitatibus
703-750-8300

Web Address https://www.fcps.edu/school-center/thomas-jefferson-high-school-science-and-technology
Mandate(s) Virginia State Standards of Quality
Virginia State Standards of Accreditation
Instructional: Academics: High School: Thomas Jefferson High School for Science and Technology
Description

Thomas Jefferson High School for Science and Technology (TJHSST) is a regional Academic-Year Governor's School,
designed to attract and serve selected students from Fairfax County and other participating school divisions in
Northern Virginia. It offers a comprehensive college preparatory program emphasizing science, mathematics, and
technology.

Method of Service Provision

As a Virginia Academic-Year Governor’s School, students from several school jurisdictions are selected on the basis
of aptitude and interest in the biological, chemical, physical, mathematical, and/or computer sciences, and the
intent to pursue college preparation in the sciences, engineering, or related fields. TJHSST is a magnet school that
provides a four-year (grades 9-12), full-day program at a single site. Selection for admission is competitive.

The TJHSST program includes 27.1 school-based positions consisting of 22.1 teachers, 4.0 assistants, and a 1.0
office position which are additional resources above FCPS' standard high school staffing ratios. The standard cost
to educate an out-of-county high school student is allocated to Core High School and the incremental cost (the
amount beyond the standard cost required for FCPS to educate a high school student) is reflected in the TJIHSST
Program. Costs associated with standard high school staffing for TIHSST are reflected in the Core High School
Instruction program.
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Explanation of Costs

The FY 2020 budget for Thomas Jefferson High School for Science and Technology totals $5.2 million and includes
27.1 positions. As compared to FY 2019, this is an increase of $0.2 million, or 4.8 percent. Contracted salaries total
$2.8 million, which is an increase of $2,424, or 0.1 percent, compared to FY 2019. Funding for salaries and benefits
reflects expenditure adjustments for employee compensation including a step increase for all eligible employees, full
implementation of the teacher salary scale enhancement, the first year investment of a three-year implementation
plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom
instructional support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will
receive a 1.0 percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS
employees grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries
total $11,440, an increase of $751, or 7.0 percent, due to the impact of compensation increases for department
chair stipends. Employee benefits increased slightly to $1.3 million and include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $1.0 million and remain relatively unchanged. Offsetting
revenue of $3.4 million represents projected state aid for Academic-Year Governor's Schools. The net cost to the
School Operating Fund totals $1.8 million. TIHSST transportation costs are reflected in Divisionwide Support.
Program information for TIHSST Admissions Offices can be found in Instructional Support: Students.
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Adapted Curriculum

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $535,236 4.0 $129,673 1.0 | Administrator $548,208 4.0 $132,380 1.0
Specialist $105,811 1.0 $345,941 3.0 | Specialist $110,564 1.0 $357,480 3.0
Teacher $69,469,896 1,001.5 $269,365 3.0 | Teacher $75,290,691 1,029.5 $262,766 3.0
Assistant $35,899,852 1,176.0 $0 0.0 | Assistant $37,685,440 1,192.0 $0 0.0
Office $342,940 7.0 $27,472 0.5 | Office $359,694 7.0 $27,795 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $186,767 0.0 $3,651 0.0 | Hourly Salaries $183,504 0.0 $3,839 0.0
Work for Others ($41,956) 0.0 $0 0.0 | Work for Others ($41,956) 0.0 $0 0.0
Employee Benefits $49,834,761 0.0 $362,103 0.0 | Employee Benefits $52,722,564 0.0 $360,205 0.0
Operating Expenses $728,932 0.0 $4,505 0.0 | Operating Expenses $735,726 0.0 $4,505 0.0

$157,062,239 2,189.5 $1,142,710 7.5 $167,594,436  2,233.5 $1,148,971 7.5

99.3% 99.7% 0.7% 0.3% 99.3% 99.7% 0.7% 0.3%
Total Positions 2,197.0 | Total Positions 2,241.0
Expenditures $158,204,949 | Expenditures $168,743,407
Offsetting Revenue $6,431,044 | Offsetting Revenue $6,263,938
Offsetting Grant Funding $0 ] Offsetting Grant Funding $0
School Operating Fund Net Cost $151,773,905 | School Operating Fund Net Cost $162,479,469
# of Sites 198 | # of Sites 198
# Served 6,866 | # Served 7,094
Supporting Department(s)  Special Services
Program Contact Ellie Stack
Phone Number 571-423-4110
Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/adapted-curriculum-prek-12
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Adapted Curriculum
Description

The Adapted Curriculum program supports instruction for students receiving services for autism (AUT), intellectual
disabilities (ID), intellectual disabilities severe (IDS), noncategorical elementary (NCE), and physical disabilities (PD)
who are accessing an adapted curriculum. These services are referred to as Category B services within FCPS.
Included in this program are training resources and supports for special education teachers, paraprofessionals,
school-based administrators, and other staff to meet the needs of students with disabilities. Professional
development has an emphasis on best practices for instruction including the use of evidence-based instructional
practices and specialized instructional programs.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by the Individuals with Disabilities
Education Act (IDEA) and the Regulations Governing Special Education Programs for Children with Disabilities in
Virginia (January 2010), (8VAC20-81-10, 8VAC20-81-30). Category B services which are compatible with students’
Individualized Education Programs (IEP) are delivered through a continuum of placement options which include base
school, region programs, and center-based sites. Instruction is based on the needs of the student as identified in
the IEP, and services range from support in the general education setting to specialized instruction in self-contained
special education classes. Students with an IEP that assigns a Category B service for less than 50 percent of the
school day are designated as receiving Level 1 services. Students who have an IEP that assigns a Category B service
for 50 percent or more of the school day are designated as receiving Level 2 services.
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Staffing for all special education programs complies with the School Board approved staffing formulas which are
available in the Appendix. This service is provided at all FCPS elementary, middle, and high schools, as well as the
Key and Kilmer Centers. Staffing is calculated by service level. Each Category B Level 1 service is assigned 1.0 point
at all school levels. Category B Level 2 services are assigned 3.8 points at the elementary and middle school levels
and 3.5 points for high school. One teacher is generated for every 22.0 points. Assistants are generated by adding
all Level 2 points and staffing for every 22.0 points. Assistants are then split between instructional assistants and
public health training assistant (PHTA) positions by allocating a PHTA for all PD, and 20 percent of NCE and AUT
points divided by 22.0. The remaining assistant positions are allocated as instructional assistants. Public health
attendants (PHA) are also provided to assist students with physical disabilities or severe intellectual disabilities. Public
health attendants (PHA) are also provided to assist students with physical disabilities or severe intellectual disabilities.
An elementary PHA position is generated for every 22.8 Level 2 points based on physical disabilities or severe
intellectual disability services. A secondary PHA position is generated for the first Level 2 points based on physical
disabilities or severe intellectual disability students and 2.0 PHAs for 2 or more Level 2 physical disabilities or severe
intellectual disability students up to 52.6 level 2 points and a 1.0 PHA allocated for each additional 31.5 PD and

IDS level 2 points. These formulas generate 1,029.5 special education teachers, 802.0 instructional assistants, 243.0
public health training assistants, and 147.0 special education assistants. In addition to the teacher and assistant
positions, the following school-based support positions are provided: 4.0 administrators, a 1.0 specialist, and 7.0
office positions.

The following nonschool-based staff supports Special Education Adapted Curriculum programs: a 1.0 adapted
curriculum administrator, 3.0 adapted curriculum specialists, 3.0 adapted curriculum resource teachers, and a 0.5
office position.

Explanation of Costs

The FY 2020 total budget for Adapted Curriculum totals $168.7 million and includes 2,241.0 positions. As
compared to FY 2019, this is an increase of $10.5 million, or 6.7 percent, due to an increase of 44.0 school-
based positions for projected enrollment growth. Contracted salaries total $114.8 million, an increase of $7.6
million, or 7.1 percent. Funding for salaries and benefits includes funding to provide a step increase for all eligible
employees, full implementation of the teacher salary scale enhancement, the first year investment of a three-
year implementation plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary scale, a
1.0 percent market scale adjustment for employees on nonteacher salary scales, funding to bring the salary of

all contracted employees to the living wage minimum of $15.50, rate changes for retirement and health, and

an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher scale and
classroom instructional support (CIS) employees that have reached the maximum step of the grandfathered CIS
scales will receive a 1.0 percent market scale adjustment. Funding is provided for the recurring cost of a step
increase for CIS employees grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales.
Hourly salaries total $0.2 million, a decrease of $3,075, or 1.6 percent, and provide substitute funding for teachers
and other instructional staff to attend training. Work for Others reflects an expenditure credit of $41,956 for
services provided to other programs and remains unchanged from FY 2019. Employee benefits of $53.1 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.7 million,
an increase of $6,794, or 0.9 percent, primarily due to budget realignments to purchase instructional software,
instructional supplies, textbooks, and equipment. Offsetting revenue of $6.3 million is provided by IDEA. The net
cost to the School Operating Fund is $162.5 million.
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Adapted Physical Education

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 } Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $120,567 1.0 [ Specialist $0 0.0 $124,208 1.0
Teacher $5,046,846 67.1 $0 0.0 | Teacher $5,858,050 78.2 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 J Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $59,974 0.0 $0 0.0 | Hourly Salaries $74,921 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $2,368,573 0.0 $56,564 0.0 J Employee Benefits $2,707,313 0.0 $60,597 0.0
Operating Expenses $14,256 0.0 $0 0.0 | Operating Expenses $14,256 0.0 $0 0.0
$7,489,649 67.1 $177,130 1.0 $8,654,539 78.2 $184,804 1.0

97.7% 98.5% 2.3% 1.5% 97.9% 98.7% 2.1% 1.3%

Total Positions 68.1 | Total Positions 79.2
Expenditures $7,666,779 | Expenditures $8,839,344
Offsetting Revenue $179,060 | Offsetting Revenue $187,028
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $7,487,720 | School Operating Fund Net Cost $8,652,316
# of Sites 198 | # of Sites 198
# Served 2,275 || # Served 2,597

Supporting Department(s)
Program Contact
Phone Number

Special Services
Phyllis Orner
571-423-4182

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/adapted-physical-education-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Adapted Physical Education
Description

Adapted Physical Education Services ensure that students with disabilities are able to participate in health and
physical education. Adapted physical education services are available to students with a disability that significantly
impacts their participation in the health and physical education Program of Studies. School-based and itinerant
adapted physical education teachers provide modifications, accommodations, and/or specialized equipment.

Method of Service Provision

Adapted physical education instruction and services are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). A request for evaluation is made and services are provided through the Individualized Education
Program (IEP) process. Adapted physical education staffing is centrally allocated and managed according to staffing
standards.

Elementary schools are directly allocated 0.20 positions for every 20 students receiving adapted physical education
services. Secondary schools are directly allocated 0.17 positions for every nine students when itinerant services are
not appropriate. Center-based sites are directly allocated positions based on enrollment (Key Center/3.0 and Kilmer
Center/2.0). Staffing for the itinerant program is allocated a 0.5 position for every 11.5 services. In FY 2020, 78.2
school-based teachers and a 1.0 nonschool-based specialist position are included in the Adapted Physical Education
program.
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Explanation of Costs

The FY 2020 budget for Adapted Physical Education totals $8.8 million and includes 79.2 positions. As compared to
FY 2019, this is an increase of $1.2 million, or 15.3 percent, and includes an increase of 11.1 school-based teachers
primarily due to an increase in services and enrollment growth. Contracted salaries total $6.0 million, an increase

of $0.8 million, or 15.8 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation inluding a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for
retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step

of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $74,921, an increase

of $14,947, or 24.9 percent, and support substitute funding for teachers and other instructional staff. Employee
benefits of $2.8 million include retirement, health, dental, disability, and other employee benefits. Operating
expenses of $14,256 remain unchanged from FY 2019 and are used for instructional supplies and equipment.
Offsetting revenue of $0.2 million is provided by IDEA. The net cost to the School Operating Fund is $8.7 million.
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Career and Transition Services

Student Success

EFY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $290,609 2.0 $129,673 1.0 J Administrator $292,168 2.0 $133,480 1.0
Specialist $120,567 1.0 $125,510 1.0 | Specialist $124,208 1.0 $126,537 1.0
Teacher $12,938,225 151.0 $0 0.0 | Teacher $13,209,242 152.0 $0 0.0
Assistant $2,120,765 64.0 $0 0.0 | Assistant $2,256,805 68.0 $0 0.0
Office $317,679 6.0 $0 0.0 | Office $312,359 6.0 $0 0.0
Custodial $0 0.0 $0 0.0 ] Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 J Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $318,755 0.0 $9,932 0.0 [ Hourly Salaries $319,195 0.0 $42,844 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $7,419,725 0.0 $120,288 0.0 J| Employee Benefits $7,499,529 0.0 $123,185 0.0
Operating Expenses $242,252 0.0 $41,546 0.0 J Operating Expenses $132,749 0.0 $30,758 0.0
$23,768,577 224.0 $426,949 2.0 $24,146,254 229.0 $456,804 2.0

98.2% 99.1% 1.8%  0.9% 98.1% 99.1% 1.9%  0.9%

Total Positions 226.0 | Total Positions 231.0
Expenditures $24,195,526 | Expenditures $24,603,058
Offsetting Revenue $491,488 | Offsetting Revenue $367,264
Offsetting Grant Funding $0 [ Offsetting Grant Funding $0
School Operating Fund Net Cost $23,704,037 | School Operating Fund Net Cost $24,235,794
# of Sites 88 | # of Sites 88
# Served 5,394 | # Served 5,375

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Ann Long
571-423-4150

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/career-and-transition-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Career and Transition Services
Description

The goal for the Career and Transition Services program is to provide students with the necessary skills for self-
determination, independent living, and further education or employment. This program also includes the Student
Learning Plan, an initiative for all students in grades 7-12 to help them identify their strengths and interests through
self-discovery and reflection activities, explore careers and colleges, set goals, and develop plans for high school and
beyond.

Career and Transition Services provides transition planning and a variety of career-related options to secondary
students with disabilities in compliance with the Individuals with Disabilities Act (IDEA). Career and Transition
Services are provided at all high schools, secondary schools, middle schools, high school academies, special
education centers, and alternative high schools. Services are available at nontraditional school locations such as
Alternative Learning Centers, the Transition Support Resource Center, and National Career Readiness Academies
based upon services prescribed in a student’s Individualized Education Program (IEP).

Direct instruction and transition support is provided by employment and transition representatives at each high
school and by academy support teachers at each career academy. Career training options include: specialized
instruction in Education for Employment for the Office, Education for Employment, and Work Awareness and
Transition (WAT) courses. At the S. John Davis and Earl L. Pulley Career Centers; and the Secondary Transition to
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Employment Programs (STEP) based at Davis Center, Chantilly, South Lakes, and Mt. Vernon high schools, courses
are offered for students needing more focused career preparation. In addition, job coaching and career assessment
services are provided to some students as appropriate.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). Each student receiving special education services, beginning no later than grade 8, or age 14,
must have an IEP that includes appropriate postsecondary goals based upon transition assessment as well as the
transition services needed to meet the goals. The array of potential transition services are discussed at the IEP team
meetings and specific services are identified as appropriate to the student’s transition needs.

Staffing is assigned based on the number of services. The following is a breakdown of how positions are calculated
for the various career and transition services:

e Education for Employment for the Office Instruction: 30 services = 1.0 teacher, 2.0 public health training
assistants

e Career Academy Support: 34 services = 1.0 teacher
¢ Job Placement and Support/Employment and Transition Representative: 57 services = 1.0 teacher

e WAT instruction: Staffing is based on one student period equaling 13.3 percent of instructional time in a student’s
IEP. Teaching positions are allocated at 0.17 positions per nine student periods required to serve the school
population of special education students receiving WAT services.

There are 229.0 school-based positions in Career and Transition Services, including 2.0 administrators (1.0 each at
Davis and Pulley Centers), a 1.0 specialist, 152.0 teachers, 68.0 assistants, and 6.0 office positions. Nonschool-based
positions that support this program include a 1.0 administrator, and a 1.0 specialist.

Explanation of Costs

The FY 2020 budget for Career and Transition Services totals $24.6 million and 231.0 positions. As compared

to FY 2019, this is an increase of $0.4 million, or 1.7 percent, and includes an increase of 5.0 school-based
positions due to staffing adjustments for enrollment and student demographic changes. Contracted salaries total
$16.5 million, an increase of $0.4 million, or 2.6 percent. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, full implementation

of the teacher salary scale enhancement, the first year investment of a three-year implementation plan to bring
instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment
for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom instructional
support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0
percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees
grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.4
million, an increase of $33,352, or 10.1 percent, primarily due to an increase in substitute costs. Hourly salaries are
for substitute teachers, department chair stipends, hourly teacher, and hourly technical support. Employee benefits
total $7.6 million and include retirement, health, dental, disability, and other employee benefits. Operating expenses
total $0.2 million, a decrease of $0.1 million, or 42.4 percent, as compared to FY 2019 primarily due to changes
with the Carl D. Perkins grant and department realignments to support Strategic Plan work. Operating expenses
include instructional supplies, textbooks, equipment, and other professional services. Offsetting revenue of $0.4
million represents funding from IDEA grant. The net cost to the School Operating Fund is $24.2 million.
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Deaf/Hard of Hearing and Vision Impairment Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $103,138 1.0 $0 0.0 | Administrator $108,929 1.0 $0 0.0
Specialist $1,904,301 38.0 $113,208 1.0 | Specialist $1,883,615 36.0 $117,794 1.0
Teacher $5,917,585 73.0 $0 0.0 | Teacher $5,795,182 69.0 $0 0.0
Assistant $361,258 10.0 $0 0.0 | Assistant $376,675 10.0 $0 0.0
Office $51,873 1.0 $54,078 1.0 | Office $54,457 1.0 $50,382 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $355,106 0.0 $5,574 0.0 | Hourly Salaries $432,111 0.0 $5,574 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,932,784 0.0 $78,785 0.0 | Employee Benefits $3,823,337 0.0 $77,985 0.0
Operating Expenses $493,245 0.0 $29,120 0.0 | Operating Expenses $696,184 0.0 $29,245 0.0
$13,119,290 123.0 $280,764 2.0 $13,170,490 117.0 $280,979 2.0

97.9% 98.4% 2.1% 1.6% 97.9% 98.3% 2.1% 1.7%

Total Positions 125.0 | Total Positions 119.0
Expenditures $13,400,054 | Expenditures $13,451,469
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $35,120 | Offsetting Grant Funding $35,245
School Operating Fund Net Cost $13,364,934 | School Operating Fund Net Cost $13,416,224
# of Sites 198 | # of Sites 198
# Served 716 | # Served 698

Supporting Department(s)
Program Contact
Phone Number

Special Services
Shira Brothers
571-423-4860

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/deaf-hard-hearing-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Deaf/Hard of Hearing and Vision Impairment Services
Description

Services for students who are deaf or hard of hearing (DHH) are provided through a broad continuum of delivery
options. Approximately 80 percent of students with a Hearing Impairment are served by itinerant teachers of the
Deaf/Hard of Hearing in their base schools or other special education programs. Approximately 20 percent of
students identified as deaf or hard of hearing are served in site-based programs. The DHH site based program at
the preschool level is located at Camelot Elementary School. The DHH elementary site based program is located

at Canterbury Woods Elementary School. There are also site based programs located at the middle school (Frost)
and high school (Woodson) levels. These programs provide intensive instruction in one or more of the following
communication modes: auditory/oral approach, American Sign Language, and cued speech. These programs allow
DHH students an opportunity to be with peers who share their communication modality.

Vision Impairment Services are offered by the FCPS Department of Special Services in cooperation with the Virginia
Department for the Blind and Vision Impaired. Itinerant teaching staff serves the majority of students; a small
number of secondary students are served in a resource program at Robinson Secondary School. A vision program
staff member may provide support to a student within the classroom or on an individualized basis as appropriate.
These classes provide intensive instruction in Braille and other compensatory skills within the context of the general
education curriculum.
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Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). The Regulations Governing Special Education Programs for Children with Disabilities in Virginia
(effective January 25, 2010) defines hearing impairment as “an impairment in hearing in one or both ears, with or
without amplification, whether permanent or fluctuating, that adversely affects a child’s educational performance
but that is not included under the definition of deafness.” Deafness is defined as “a hearing impairment that is so
severe that the child is impaired in processing linguistic information through hearing, with or without amplification,
which adversely affects the child’s educational performance.” Special education services for hearing impairment are
mandated by the federal government through IDEA.

Audiologists provide technical support and specialized assistive listening devices to allow students to access their
educational programs. For those students whose communication modality is either sign language or cued speech, a
staff of interpreters and cued language transliterators provide students access to their educational curriculum and to
other school-based activities.

Deaf/Hard of Hearing staff positions are calculated at:
¢ a 1.0 teacher position and a 1.0 instructional assistant for every 8.5 students in the centers (level 2).

¢ a 1.0 teacher position for every 18.5 students served in the itinerant setting (level 1). Itinerant teachers provide
support and instruction to hearing impaired students in general education classrooms and special education
classes.

The Regulations Governing Special Education Programs for Children with Disabilities in Virginia (effective January
25, 2010) defines vision impairment as “an impairment in vision that, even with correction, adversely affects a
child’s educational performance. The term includes both partial sight and blindness.” Teachers of the visually
impaired provide support, materials, and specialized instruction to students with vision impairment. In addition to
instruction in using Braille, large print materials, and low-vision aids, vision teachers provide direct instruction in
core academic subjects. Production of Braille materials is provided by a Braille transcriber who supports teachers as
needed. Special education service for visual impairment is mandated by the federal government through IDEA. The
number of positions is calculated to meet the Individualized Education Program (IEP) needs of all students.

Vision impaired staff positions are calculated at:
* a 1.0 teacher position and a 1.0 instructional assistant position for every 8.0 students (level 2).

e itinerant (level 1) positions are staffed at a level of 13.0 vision or orientation and mobility services for each 1.0
teacher position.

The Deaf/Hard of Hearing and Vision Impairment programs have 117.0 school-based positions, which include a
1.0 administrator, 69.0 teachers, 36.0 specialists, 10.0 special education instructional assistants, and a 1.0 office
position. The programs also have 2.0 nonschool-based positions, which include a 1.0 specialist and a 1.0 office
position.

Explanation of Costs

The FY 2020 budget for Deaf/Hard of Hearing and Vision Impairment Services totals $13.5 million and includes
119.0 positions. As compared to FY 2019, this is an increase of $51,415, or 0.4 percent, and a decrease of 6.0
positions, due to enrollment adjustments. Contracted salaries total $8.4 million, a decrease of $0.1 million, or 1.4
percent. Funding for salaries and benefits includes the decrease of 6.0 positions offset by funding to provide a
step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted
employees to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom instructional
support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0
percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees
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grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.4
million, an increase of $77,005, or 21.3 percent, due primarily to departmental budget realignments from logistics
and are used for training, substitutes for teachers, and other instructional staff. Employee benefits of $3.9 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.7 million,

an increase of $0.2 million, or 38.9 percent, primarily due to an increase in contracted services for educational
interpreters and departmental budget realignments to hourly salaries. Operating funds include funding for
instructional supplies, textbooks, contracted services, and assistive listening or assisted vision devices for students to
use in the classroom. There is no offsetting federal and state revenue for vision services. Offsetting grant revenue of
$35,245 primarily supports interpreter training. The net cost to the School Operating Fund is $13.4 million.
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Early Childhood Identification and Services

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $129,673 1.0 $0 0.0 | Administrator $133,602 1.0 $0 0.0
Specialist $1,632,086 17.0 $0 0.0 | Specialist $1,711,331 17.0 $0 0.0
Teacher $22,761,119 288.0 $0 0.0 | Teacher $24,016,418 292.0 $0 0.0
Assistant $8,286,143 253.0 $0 0.0 | Assistant $8,791,681 261.0 $0 0.0
Office $163,364 3.0 $0 0.0 | Office $181,557 3.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $306,206 0.0 $0 0.0 | Hourly Salaries $313,452 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $15,468,367 0.0 $0 0.0 | Employee Benefits $16,104,125 0.0 $0 0.0
Operating Expenses $541,268 0.0 $0 0.0 | Operating Expenses $449,984 0.0 $0 0.0

$49,288,226 562.0 $0 0.0 $51,702,150 574.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 562.0 | Total Positions 574.0
Expenditures $49,288,226 | Expenditures $51,702,150
Offsetting Revenue $774,964 | Offsetting Revenue $807,316
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $48,513,262 | School Operating Fund Net Cost $50,894,834
# of Sites 56 | # of Sites 57
# Served 2,291 | # Served 2,244
Supporting Department(s)  Special Services
Program Contact Denise Forrest
Phone Number 571-423-4121
Web Address https://www.fcps.edu/academics/early-childhood-education/early-childhood-special-education
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Early Childhood Identification and Services
Description

The Early Childhood Identification and Services program serves children with developmental delays ranging in

age from 20 months to five years. Children who are deaf or hard of hearing are eligible for services from birth.
Children referred for evaluation for special education services are assessed by Early Childhood Assessment Teams
(ECAT). ECAT provides initial evaluation of students with known or suspected delays in development and determines
eligibility for special education of preschool children with suspected delays or disabilities. Once educational delays
are identified, children and families are provided both direct and consultative services in a variety of environments
including in the home or community; in community preschool sites; and in early childhood special education classes
at school division sites. These services are provided by early childhood special education teachers. Program goals
include addressing individual needs in areas of delay, helping children acquire skills for transition to kindergarten,
and building parent awareness of child development and effective ways for providing developmentally appropriate
experiences in the home and community.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). Individualized special education services are mandated and governed by IDEA. Students who
receive early childhood special education may be served in either a special education setting on a regular basis or on
a resource basis according to each student’s Individualized Education Program (IEP).
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ECAT ensures that preschool-aged children with suspected delays or disabilities receive a screening for suspected
delays or a comprehensive evaluation if one is needed. ECAT also helps determine eligibility for access to
appropriate services. Assessment teams providing multidisciplinary evaluations are available at three sites: Dunn
Loring, Virginia Hills, and Rocky Run. Evaluations are conducted for psychological, educational, speech and
language, audiological, and fine and gross motor development and include social case histories. Additional services
include prevention/early intervention workshops for parents and private preschool/daycare providers; consultation
to instructional staff and community preschool teachers; and support to parents regarding developmental concerns.
Clinical audiological services are available at all three sites. The services include hearing screening, evaluations, and
monitoring of infants, preschool-aged children, and school-aged students.

Early childhood special education services are provided to students who meet eligibility criteria for the following
areas of disability: developmental, speech/language, autism, hearing, vision, intellectual, and multiple disabilities.
Services are provided on a continuum and include resource and class-based services. Resource services are generally
provided in the child’s home, community preschool, childcare setting, or other environments. Class-based services
are provided at FCPS early childhood special education sites. In addition, there are classes for preschool-aged
students who are deaf or hard of hearing that are equipped and staffed to address complex needs.

Early childhood special education teachers work directly with students to stimulate development of specific skills as
outlined in each student’s IEP. Class-based students are provided individual and small group instruction to address
areas of need identified in the child’s IEP. These teachers also work closely with parents, community preschool
teachers, and childcare providers to incorporate skill-building strategies into the child’s daily activities. The early
childhood curriculum emphasizes adaptive, cognitive, language and communication, physical, and social-emotional
development. School-based staffing is an 8:1 pupil-to-teacher ratio in the non-categorical preschool classrooms.
Assistants are allocated for every 10.0 students. Resource teachers are staffed at a 12:1 ratio. Preschool Autism
Class (PAC) staffing is 6:1 pupil-to-teacher ratio with 2.0 assistants per class.

The program includes 292.0 teachers and 261.0 instructional assistants. In addition, the following school-based
staff supports preschool special education: a 1.0 administrator, 17.0 specialists, and 3.0 office positions.

Explanation of Costs

The FY 2020 budget for Early Childhood Identification and Services totals $51.7 million and includes 574.0
positions. As compared to FY 2019, this is an increase of $2.4 million, or 4.9 percent, and 12.0 positions due to the
addition of 4 new classrooms, of which, Forestville Elementary School was a new preschool site. Contracted salaries
total $34.8 million, an increase of $1.9 million, or 5.6 percent. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, full implementation

of the teacher salary scale enhancement, the first year investment of a three-year implementation plan to bring
instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment
for employees on nonteacher salary scales, funding to bring the salary of all contracted employees to the living
wage minimum of $15.50, rate changes for retirement and health, and an adjustment for employee turnover.
Teachers that have reached the maximum step of the teacher scale and classroom instructional support (CIS)
employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0 percent market
scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees grandfathered at
their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.3 million, an increase of
$7,246, or 2.4 percent, and provide substitute funding for teachers and other instructional staff to attend training.
Employee benefits of $16.1 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $0.4 million, a decrease of $91,284, or 16.9 percent, due to a decrease in one-time
funding for start up classrooms. Operating expenses primarily fund instructional supplies and equipment. Offsetting
revenue of $0.8 million is received from IDEA Section 619, Preschool funding. The net cost to the School Operating
Fund is $50.9 million.
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Special Education Instruction

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $2,792,718 24.0 $134,109 1.0 | Administrator $2,898,126 24.0 $121,491 1.0
Specialist $754,657 14.0 $586,544 5.0 | Specialist $791,185 14.0 $563,129 5.0
Teacher $108,139,733 1,441.5 $682,582 7.0 | Teacher $112,526,977 1,432.5 $732,023 7.0
Assistant $21,699,580 693.0 $0 0.0 | Assistant $21,824,414 668.0 $0 0.0
Office $1,106,507 21.0 $83,334 1.5 | Office $1,153,168 21.0 $92,662 1.5
Custodial $451,490 9.5 $0 0.0 | Custodial $477,367 10.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $959,731 0.0 $4,448 0.0 | Hourly Salaries $914,700 0.0 $4,694 0.0
Work for Others ($125,868) 0.0 $0 0.0 | Work for Others ($125,868) 0.0 $0 0.0
Employee Benefits $63,293,066 0.0 $648,420 0.0 | Employee Benefits $64,863,479 0.0 $658,223 0.0
Operating Expenses $1,598,196 0.0 $5,500 0.0 | Operating Expenses $1,728,964 0.0 $5,500 0.0
$200,669,811 2,203.0 $2,144,937 14.5 $207,052,510 2,170.0 $2,177,722 14.5

98.9% 99.3% 1.1% 0.7% 99.0% 99.3% 1.0% 0.7%

Total Positions 2,217.5 | Total Positions 2,184.5
Expenditures $202,814,748 | Expenditures $209,230,232
Offsetting Revenue $20,933,478 | Offsetting Revenue $21,614,052
Offsetting Grant Funding $660,988 | Offsetting Grant Funding $642,930
School Operating Fund Net Cost $181,220,282 | School Operating Fund Net Cost $186,973,250
# of Sites 198 | # of Sites 198
# Served 15,168 | # Served 15,219

Supporting Department(s)
Program Contact
Phone Number

Special Services
Mike Bloom
571-423-4105

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Special Education Instruction
Description

Special Education Instruction provides instructional services to meet the individual needs of students with learning
disabilities (LD) and emotional disabilities (ED), referred to as Category A services within FCPS. A continuum

of LD services is available at every school. The services assist students in developing academic skills, meeting
graduation requirements, and acquiring the social/emotional skills needed to be successful in school and community
environments.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VAC20-81-30). Students who receive learning disability and emotional disability services (Category A) may be
served in both general and special education settings on a regular or intermittent basis, or on a consult/monitor
basis, according to the service delivery mandated by each student’s Individualized Education Program (IEP). Students
with ED who have mild to moderate needs are supported either at their base school or at select comprehensive
services sites. Comprehensive services are provided at select sites where more intensive staffing and clinical support
are available, and students with the most intensive needs are served at these sites.
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All special education programs are staffed consistent with the staffing standards in the Appendix. Students who
have an IEP that assigns a Category A service for less than 50 percent of the school day are designated as receiving
Level 1 services. Students who have an IEP that assigns a service for 50 percent or more of the school day are
designated as receiving Level 2 services. Each elementary Category A Level 1 service is assigned 1.0 point. Each
elementary Category A Level 2 service is assigned 2.6 points. Secondary services are 1.0 point for Level 1 and 2.8
points for Level 2. Staff is generated based on total number of points per category of service per school:

Formula for teachers (elementary and secondary):
24.0 points = 1.0 teacher
Elementary: 24.0 Level 2 points = 1.0 IA
Middle: 54.0 Level 2 points = 1.0 IA
High: 84.0 Level 2 points = 1.0 IA

Based on the services included in students’ IEPs in FY 2019, these formulas generate 1,432.5 special education
teachers and 668.0 instructional assistants. In addition to the teacher and instructional assistant positions, the
following school-based support positions are provided: 24.0 administrators, 14.0 specialists, 21.0 office positions,
and 10.5 custodians.

In addition to school-based staffing, the following nonschool-based staff supports Special Education Instruction: a
1.0 administrator, 5.0 specialists, 7.0 curriculum resource teachers, and 1.5 office positions.

Explanation of Costs

The FY 2020 total budget for Special Education Instruction totals $209.2 million and includes 2,184.5 positions. As
compared to FY 2019, this is an increase of $6.4 million, or 3.2 percent, and a decrease of 33.0 positions due to
enrollment decreases in Level 2 services. Contracted salaries total $141.2 million, an increase of $4.7 million, or 3.5
percent. Funding for salaries and benefits includes funding to provide a step increase for all eligible employees, full
implementation of the teacher salary scale enhancement, the first year investment of a three-year implementation
plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market

scale adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted
employees to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom instructional
support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0
percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees
grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.9
million, a decrease of $44,785, or 4.6 percent, due to budget realignments to operating expenses and are used to
fund substitutes for teachers and other instructional staff to attend training. Work for Others reflects an expenditure
credit of $0.1 million resulting from County support for skilled nurses. Employee benefits of $65.5 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $1.7 million, an increase
of $0.1 million, or 8.2 percent, primarily due to budget realignments from hourly salaries. Operating expenses fund
instructional supplies, tests, textbooks, professional development, and equipment. Offsetting revenue of $21.6
million is provided by IDEA and $0.6 million in grant funding is provided through Medicaid and Title Il. The net cost
to the School Operating Fund is $187.0 million.
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Speech/Language Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 J Administrator $0 0.0 $0 0.0
Specialist $130,822 2.0 $469,829 4.0 | Specialist $142,224 2.0 $485,059 4.0
Teacher $16,486,705 204.5 $0 0.0 | Teacher $17,057,820 201.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $26,222 0.5 | Office $0 0.0 $26,586 0.5
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 J Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $269,041 0.0 $0 0.0 | Hourly Salaries $265,825 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 J Work for Others $0 0.0 $0 0.0
Employee Benefits $7,804,357 0.0 $232,355 0.0 J Employee Benefits $7,952,546 0.0 $235,959 0.0
Operating Expenses $220,850 0.0 $32,240 0.0 | Operating Expenses $545,681 0.0 $33,530 0.0
$24,911,775 206.5 $760,646 4.5 $25,964,097 203.5 $781,133 4.5

97.0% 97.9% 3.0% 2.1% 97.1% 97.8% 29% 2.2%

Total Positions 211.0 | Total Positions 208.0
Expenditures $25,672,420 | Expenditures $26,745,230
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $32,240 [ Offsetting Grant Funding $33,530
School Operating Fund Net Cost $25,640,180 | School Operating Fund Net Cost $26,711,700
# of Sites 198 | # of Sites 198
# Served 10,105 | # Served 9,887

Supporting Department(s)
Program Contact
Phone Number

Special Services
Barbara Fee
571-423-4171

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/speech-and-language-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Speech/Language Services
Description

Speech/Language plans, implements, and delivers services to students with speech/language impairments. These
services support students in developing communication skills that enable them to become effective communicators
by strengthening listening, speaking, reading, writing, and social skills. Itinerant speech-language pathologists
collaborate with educational teams to provide services to students through a continuum of service delivery options.
Specialized instruction is delivered through a collaborative team approach to support student learning and provide
access to the curriculum.

Method of Service Provision

Instruction and services provided by this program are defined and mandated by IDEA and the Regulations
Governing Special Education Programs for Children with Disabilities in Virginia (January 2010), (8VAC20-81-10,
8VA(C20-81-30). Speech/Language is an itinerant special education service offered to students from preschool
through age 22. It is offered at all FCPS sites and centers and may be provided as a student’s primary service or as
a related service to students found eligible for special education. Overall program staffing is ratio-based using the
following formulas:

¢ a 0.5 speech and language pathologist position per 25 services at low incidence sites (sites with 40 or more
students with autism, intellectual disability (ID), deaf/hard-of-hearing, or preschool Level 2 services)

¢ a 0.5 speech and language pathologist position per 34 services at all other sites
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These formulas generate 201.5 speech and language teachers and 2.0 specialists that support this program. In
addition to school-based staffing, Speech/Language is supported by 4.0 nonschool-based specialists and a 0.5 office
position.

Explanation of Costs

The FY 2020 budget for Speech/Language Services totals $26.7 million and includes 208.0 positions. As compared
to FY 2019, this is an increase of $1.1 million, or 4.2 percent, and a decrease 3.0 positions, due to projected
enrollment adjustments. As part of the FY 2019 Final Budget Review, funding for the 3.0 positions was restored to
support the program. Contracted salaries total $17.7 million, an increase of $0.6 million, or 3.5 percent. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase for
all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Teachers that have reached the maximum step of the teacher scales will receive a 1.0
percent market scale adjustment. Hourly salaries total $0.3 million, a decrease of $3,216, or 1.2 percent, and fund
substitutes for teachers and other instructional staff to attend training. Employee benefits of $8.2 million include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.6 million, an increase
of $0.3 million, due primarily to increases for speech and languages services and an increase in Medicaid funding.
Operating funds are used for instructional supplies, testing materials, other professional services and professional
membership dues. Offsetting grant funding of $33,530 is provided through Medicaid. The net cost to the School
Operating Fund is $26.7 million.
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Therapy Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $844,276 17.0 $240,169 2.0 | Specialist $885,114 17.0 $247,698 2.0
Teacher $7,352,845 86.0 $0 0.0 | Teacher $7,549,524 85.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $62,892 1.0 | Office $0 0.0 $65,451 1.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $91,195 0.0 $0 0.0 | Hourly Salaries $92,009 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,846,577 0.0 $141,957 0.0 | Employee Benefits $3,896,878 0.0 $144,417 0.0
Operating Expenses $158,148 0.0 $21,840 0.0 | Operating Expenses $161,517 0.0 $22,714 0.0
$12,293,042 103.0 $466,859 3.0 $12,585,042 102.0 $480,279 3.0
96.3% 97.2% 37% 2.8% 96.3% 97.1% 37%  2.9%

Total Positions 106.0 | Total Positions 105.0
Expenditures $12,759,901 | Expenditures $13,065,321
Offsetting Revenue $40,068 | Offsetting Revenue $43,487
Offsetting Grant Funding $21,840 | Offsetting Grant Funding $20,550
School Operating Fund Net Cost $12,697,993 | School Operating Fund Net Cost $13,001,284
# of Sites 198 | # of Sites 198
# Served 2,895 | # Served 2,849

Supporting Department(s)
Program Contact
Phone Number

Special Services
Judy DuPrey
571-423-4864

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/physical-therapy-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Special Education: Therapy Services
Description

Physical and occupational therapists work with educational teams to assure that students receiving special education
benefit from their educational program. Occupational therapy services support the educational team and assist
students to engage successfully in purposeful and meaningful school occupations (education, activities of daily
living, play, and social participation). Physical therapists work with the student’s team to assist students who have
difficulty moving their body to assume and maintain postures and organize movements into functional patterns for
mobility. Therapy services address the performance need of students at all grade levels as they access the general
education curriculum and prepare for their transition out of school programming into the community.

Method of Service Provision

Therapy services are available to support students who have an Individualized Education Program (IEP) and are
referred for evaluation by the IEP team. After consideration of the evaluation data and the student’s current
performance, services may be recommended. Services are delivered through a continuum service delivery and may
include consultation/collaboration with team members, provision of equipment and task modification/adaptations,
and hands-on interventions and training in implementation of identified interventions. Students of all disability
groups and age levels who require services to access and participate in the curricular activities receive services in
their learning environments. Therapists also use their expertise to provide consultation services to schools and the
division to support the needs of all students who attend FCPS.
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Staffing is determined by the following formula, a 1.0 therapist position for every 59 services for the first 945
services and a 1.0 therapist position for every 28 services thereafter. These formulas generate the following school-
based positions: 85.0 teachers (therapists) and 17.0 specialists (technicians). Therapy Services is also supported by
the following nonschool-based positions: 2.0 specialists and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Therapy Services totals $13.1 million and includes 105.0 positions. As compared to

FY 2019, this is an increase of $0.3 million, or 2.4 percent, and a decrease of a 1.0 school-based position due to an
adjustment in enrollment. Contracted salaries total $8.7 million, an increase of $0.2 million, or 2.9 percent. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase for
all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Teachers that have reached the maximum step of the teacher scale will receive a 1.0 percent
market scale adjustment. Hourly salaries total $92,009, an increase of $814, or 0.9 percent, and are primarily

used for substitutes for teachers and other instructional staff to attend training. Employee benefits of $4.0 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.2 million, an
increase of $4,243, or 2.4 percent, and fund instructional supplies, testing materials, equipment, and staff training.
Offsetting revenue of $43,487 is provided by IDEA. Offsetting grant funding of $20,550 is provided through
Medicaid. The net cost to the School Operating Fund is $13.0 million.
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Achievement, Integrity, and Maturity

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $832,627 10.0 $0 0.0 | Teacher $886,481 10.0 $0 0.0
Assistant $191,283 6.0 $0 0.0 | Assistant $205,597 6.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $87,868 0.0 $0 0.0 | Hourly Salaries $89,626 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $486,317 0.0 $0 0.0 | Employee Benefits $510,484 0.0 $0 0.0
Operating Expenses $24,197 0.0 $0 0.0 | Operating Expenses $24,197 0.0 $0 0.0

$1,622,293 16.0 $0 0.0 $1,716,386 16.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 16.0 | Total Positions 16.0
Expenditures $1,622,293 | Expenditures $1,716,386
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,622,293 | School Operating Fund Net Cost $1,716,386
# of Sites 2 | # of Sites 2
# Served 50 | # Served 57
Supporting Department(s) Special Services
Program Contact Kate Salerno
Phone Number 571-423-4202
Web Address https://www.fcps.edu/node/32276
Mandate(s) IDEA
Instructional: Academics: Nontraditional: Achievement, Integrity, and Maturity
Description

The Achievement, Integrity, and Maturity (AIM) program has two locations in Fairfax County and serves students in
grades 7-12 who have been placed by the Hearings Office acting on behalf of the Division Superintendent, or an
individualized education program (IEP) team following a discipline hearing, due to serious violations of the code of
conduct outlined in the Student Rights and Responsibilities document. These students have been deemed a safety
and security risk to other students.

Method of Service Provision

The AIM program uses both direct instruction and digital curriculum with an open enrollment model. Small class
size and individualized pacing reduce the need for traditional special education services. Special education services
are available on a monitor and consult basis, and all students with a disability receive all accommodations outlined
in their 504 or IEP plans. The number of students served represents the average number of students on any given
day. Due to the open enrollment model, the program has the capacity to serve more students over the course of a
year. A 1.0 school administrator and a 1.0 safety and security assistant assigned to the Alternative Learning Center
are co-located at the same site provide administrative and safety and security oversight to the AIM programs.

School-based positions supporting the AIM programs include 10.0 teachers and 6.0 instructional assistants.
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Explanation of Costs

The FY 2020 budget for Achievement, Integrity, and Maturity totals $1.7 million and includes 16.0 positions. As
compared to FY 2019, this is an increase of $94,093, or 5.8 percent. Contracted salaries total $1.1 million, an
increase of $68,168, or 6.7 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached

the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding is
provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as a
result of changes to the CIS salary scales. Hourly salaries total $89,626, an increase of $1,758, or 2.0 percent, and
are used for clerical support and substitutes. Employee benefits of $0.5 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses of $24,197 remain unchanged from FY 2019. Operating
expenses fund computer supplies, instructional supplies, textbooks, and instructional equipment.

84 Fairfax County Public Schools FY 2020 Program Budget



Academic Programs: Nontraditional

Alternative High Schools

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $990,829 8.0 $0 0.0 | Administrator $1,064,482 8.0 $0 0.0
Specialist $610,469 9.0 $0 0.0 | Specialist $637,437 9.0 $0 0.0
Teacher $4,047,158 51.3 $0 0.0 | Teacher $4,407,956 54.3 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $500,578 9.0 $0 0.0 | Office $518,866 9.0 $0 0.0
Custodial $516,256 12.0 $0 0.0 | Custodial $522,650 12.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $540,497 0.0 $0 0.0 | Hourly Salaries $552,389 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,162,892 0.0 $0 0.0 | Employee Benefits $3,339,927 0.0 $0 0.0
Operating Expenses $131,110 0.0 $0 0.0 | Operating Expenses $122,710 0.0 $0 0.0

$10,499,790 89.3 $0 0.0 $11,166,414 92.3 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 89.3 | Total Positions 92.3
Expenditures $10,499,790 | Expenditures $11,166,414
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $25,000 | Offsetting Grant Funding $25,000
School Operating Fund Net Cost $10,474,790 | School Operating Fund Net Cost $11,141,414
# of Sites 2 | # of Sites 2
# Served 594 | # Served 601
Supporting Department(s) Region Offices
Program Contact C. Larrick-(703)660-2001;J. Thompson-(703)227-2316
Phone Number
Web Address https://www.fcps.edu/node/32272
Mandate(s) Compulsory attendance laws and Federal IDEA regulations require provision of educational services to all
students

Instructional: Academics: Nontraditional: Alternative High Schools

Description

FCPS offers two accredited alternative high schools that provide credit courses leading to an FCPS diploma for
students ages 17-22 who require a flexible or extended program to accommodate work, family, or English for
Speakers of Other Languages (ESOL) requirements. Alternative high school diploma-granting programs are offered
at Bryant High School and Mountain View High School. Both alternative high schools offer a program called Project
Opportunity for young women who are pregnant or parenting and/or young men who are parenting with the
opportunity to complete their high school education and gain marketable skills. These schools have open enroliment
classes and scheduling that allow students to complete a year-long course in a semester. Additionally, they each
offer an ESOL program that helps students obtain English skills and complete high school. Students enrolled in these
schools include electively-placed students, students concurrently enrolled in a traditional high school program, teen
parents, ESOL students, and administratively-placed students.

Method of Service Provision

As a result of life adversities or responsibilities that preclude these students from benefiting from a traditional high
school, these students require unique instructional programming, including extended evening instruction, small
group, and self-paced classes. The student/teacher ratio is approximately 18:1, depending on the intensity of the
curriculum requirements and the special needs of the enrolled students. For students with an IEP, IDEA regulations
require a free and appropriate public education.

Fairfax County Public Schools FY 2020 Program Budget 85



Academic Programs: Nontraditional

There are 92.3 school-based positions in Alternative High Schools, including 51.3 teachers, 8.0 administrators, 9.0
specialists, 9.0 office positions, and 12.0 custodians.

Explanation of Costs

The FY 2020 budget for Alternative High Schools totals $11.2 million and includes 92.3 positions. As compared to
FY 2019, this is an increase of $0.7 million, or 6.3 percent, and an increase of 3.0 positions due to the increase in
student enrollment. Contracted salaries total $7.2 million, an increase of $0.5 million, or 7.3 percent, as compared
to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including
a step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted
employees to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale will receive a 1.0 percent
market scale adjustment. Hourly salaries total $0.6 million, an increase of $11,892, or 2.2 percent, and provides
hourly support for evening courses, clerical support, and substitute teacher pay. Employee benefits of $3.3 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.1 million,

a decrease of $8,401, or 6.4 percent, and includes funding for the mandated transportation of special education
students attending these programs and costs for instructional supplies and materials. Offsetting grant funding from
the Jobs for Virginia Graduates grant totals $25,000 and provides hourly funding for a career specialist to improve
awareness of career readiness skills for students. The net cost to the School Operating Fund totals $11.1 million.

86 Fairfax County Public Schools FY 2020 Program Budget



Academic Programs: Nontraditional

Alternative Learning Centers

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $379,309 3.0 $0 0.0 | Administrator $387,293 3.0 $0 0.0
Specialist $113,087 3.0 $0 0.0 | Specialist $118,040 3.0 $0 0.0
Teacher $2,111,507 27.0 $0 0.0 | Teacher $2,202,028 27.0 $0 0.0
Assistant $339,723 11.0 $0 0.0 | Assistant $308,827 10.0 $0 0.0
Office $176,359 3.0 $0 0.0 | Office $181,735 3.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $52,102 0.0 $0 0.0 | Hourly Salaries $53,863 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,465,410 0.0 $0 0.0 | Employee Benefits $1,478,918 0.0 $0 0.0
Operating Expenses $75,688 0.0 $0 0.0 | Operating Expenses $75,688 0.0 $0 0.0

$4,713,184 47.0 $0 0.0 $4,806,391 46.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0%  0.0%
Total Positions 47.0 | Total Positions 46.0
Expenditures $4,713,184 | Expenditures $4,806,391
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,713,184 | School Operating Fund Net Cost $4,806,391
# of Sites 4 | # of Sites 4
# Served 127 | # Served 102
Supporting Department(s) Special Services
Program Contact Kate Salerno
Phone Number 571-423-4202
Web Address https://www.fcps.edu/node/32273
Mandate(s) Mandated for eligible students under federal IDEA regulations
Instructional: Academics: Nontraditional: Alternative Learning Centers
Description

Alternative Learning Centers (ALC) provide continued educational opportunities for students by offering a rolling
enroliment. The majority of ALC students are placed by the Hearings Office acting on behalf of the Division
Superintendent, or an individualized education program (IEP) team following a discipline hearing, due to serious
violations of the code of conduct outlined in the Student Rights and Responsibilities document. Some students
attend an ALC at the recommendation of their parents or school counselors due to behavioral or academic
difficulties. As students demonstrate appropriate academic, behavioral, and social skills, they exit the program.
Exit criteria must be met for reentry into a comprehensive school and are dependent on each student’s successful
completion of both Hearings Office and ALC program requirements. Many of the ALC students return to their
referring schools or another comprehensive school after one year. There are four ALC programs across Fairfax
County: Burke ALC for elementary students, Montrose ALC (on the campus of Holmes Middle School) for students
in grades 7 and 8, and Bryant ALC and Mountain View ALC for students in grades 9 and 10.

Method of Service Provision

ALC programs follow the FCPS Program of Studies and provide elementary and secondary instruction in a highly-
structured environment and utilize a range of intervention strategies. Students are closely supervised at all times
by ALC staff. Small class size and individualized pacing reduce the need for specialized instruction for many
students with disabilities. Special education services, including specialized literacy instruction and accommodations,
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are provided as determined on the IEP plan. Accommodations are also provided as determined on the 504 plan.
The number of students served represents the average number of students on any given day. Due to the open
enrollment model, the program has the capacity to serve more students over the course of a year. ALC educational
programs are provided by alternative school teachers, special education teachers, and school counselors who are
trained in specific instructional strategies and techniques to help students with learning and behavioral difficulties.

The 46.0 school-based positions include: 27.0 alternative and special education teachers and school counselors,
10.0 instructional assistants, 3.0 administrators, 3.0 safety and security assistants, and 3.0 office positions.

Explanation of Costs

The FY 2020 budget for Alternative Learning Centers totals $4.8 million and includes 46.0 positions. As compared
to FY 2019, this is an increase of $93,207, or 2.0 percent, and a decrease of a 1.0 instructional assistant, due to an
adjustment in enrollment. Contracted salaries total $3.2 million, an increase of $77,938, or 2.5 percent. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase

for all eligible employees, full implementation of the teacher salary scale enhancement, the first year investment

of a three-year implementation plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary
scale, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for retirement
and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the
teacher scale and classroom instructional support (CIS) employees that have reached the maximum step of the
grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding is provided for the recurring
cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as a result of changes to the CIS
salary scales. Hourly funding totals $53,863, an increase of $1,761, or 3.4 percent, and provides substitute funding
for teachers and other instructional staff to attend training and for bus drivers for field trips. Employee benefits

of $1.5 million include retirement, health, dental, disability, and other employee benefits. Operating expenses of
$75,688 remain unchanged from FY 2019 and fund instructional supplies, equipment, and textbooks.
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Interagency Alternative School Programs and State Operated Programs

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $255,396 2.0 $0 0.0 | Administrator $260,421 2.0 $0 0.0
Specialist $579,118 6.0 $0 0.0 | Specialist $600,572 6.0 $0 0.0
Teacher $7,516,374 83.7 $0 0.0 J Teacher $7,737,167 82.7 $0 0.0
Assistant $58,519 1.5 $0 0.0 | Assistant $58,812 1.5 $0 0.0
Office $130,176 2.0 $0 0.0 | Office $132,989 2.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $202,987 0.0 $0 0.0 J Hourly Salaries $226,492 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,924,657 0.0 $0 0.0 | Employee Benefits $3,982,885 0.0 $0 0.0
Operating Expenses $283,992 0.0 $0 0.0 | Operating Expenses $294,933 0.0 $0 0.0

$12,951,219 95.2 $0 0.0 $13,294,272 94.2 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%

Total Positions 95.2 | Total Positions 94.2
Expenditures $12,951,219 | Expenditures $13,294,272
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $2,910,423 | Offsetting Grant Funding $3,087,727
School Operating Fund Net Cost $10,040,796 | School Operating Fund Net Cost $10,206,544
# of Sites 30 | # of Sites 30
# Served 219 | # Served 218
Supporting Department(s) Special Services
Program Contact Kate Salerno
Phone Number 571-423-4202
Web Address https://www.fcps.edu/node/32274
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia

Instructional: Academics: Nontraditional: Interagency Alternative School Programs and State Operated Programs

Description

Interagency Alternative School (IAS) programs provide staff, materials, and direction to nine types of programs

at various locations in Fairfax County. Some of these programs are co-funded with other public agencies. Each
school program offers a rolling and concurrent enrollment option and is specifically designed to meet the needs

of a particular student population. Students served in IAS programs have exhibited problems in the following

areas: truancy, serious delinquency and discipline, poor school performance, substance abuse, criminal behavior,
abuse and neglect, depression, anxiety, school refusal, and family dysfunction. Many of these youth are in crisis.

Six agency-sponsored school programs are located at eight sites across Fairfax County and are administered and
co-funded by public agencies. This cooperative interagency effort meets the needs of the whole learner. Five of

the agency-sponsored programs are located in Juvenile and Domestic Relations District Court facilities. One agency-
sponsored program serves youth receiving treatment for substance abuse and mental health needs and is located in
a Community Services Board facility. FCPS sponsored school programs are located at numerous sites across Fairfax
County: Transitional Support Resource Center (TSRC), Nontraditional Career Readiness Academy (NCRA), and the
GED® Readiness and New Technology Skills (GRANTS) program. TSRC programs serve students who have been
referred by the Hearings Office, the School Board, or an individualized education program (IEP) team following a
discipline hearing as well as students placed by parent referral for whom a smaller learning environment would
benefit. The TSRC programs located at the Historic Courthouse in Fairfax and the Graham Road Community
Building exclusively serve students in grades 7-12 who have been referred by the Hearings Office, the School
Board, or an IEP team following a discipline hearing due to serious violations of the code of conduct outlined in
the Student Rights and Responsibilities document. These students have been deemed a safety and security risk to
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other students. NCRA programs support students enrolled in FCPS academies and who require a smaller learning
environment for their core classes in order to maintain their enrollment in the academy. The GRANTS program is a
high school equivalency (HSE) program and a Virginia Department of Education (VDOE) Individualized Alternative
Education Plan program. FCPS administers and co-funds the GRANTS program with VDOE.

The number of students served represents the average number of students on any given day. Due to the open
enrollment model, the program has the capacity to serve more students over the course of a year. State Operated
Programs provide educational programs in specialized children’s hospitals, mental health facilities, and regional

and local juvenile detention homes. There are four distinct State Operated Programs in Fairfax County: Juvenile
Detention Center (JDC), Care Connection for Children, Pediatric Specialists of Virginia's Center for Cancer and Blood
Disorders, and Northern Virginia Mental Health Institute (NVMHI). The JDC serves juveniles who are placed by the
presiding judge while awaiting court hearings, residential placements, or commitment to the Virginia Department
of Corrections. Care Connection for Children helps families coordinate community and educational resources with
medical expertise to ensure that children with special healthcare needs can reach their maximum potential. Pediatric
Specialists of Virginia’s Center for Cancer and Blood Disorders is a specialty location that focuses on hematology,
oncology, and other blood-related disorders. The NVMHI is a hospital setting supervised and managed by the
Virginia Department of Mental Health and Mental Retardation. The educational components for each of these
programs are supervised by VDOE. FCPS serves as the local educational authority.

Method of Service Provision

Through the use of research-based teaching methods, data driven instruction, textbooks and materials, small class
size, and informal yet structured environments, IAS programs facilitate students’ positive growth and development
both academically and socially. IAS educational programs are provided by alternative school teachers and itinerant
school counselors. Special education services are provided on a monitor and consult basis for special education
students. Staffing for agency-sponsored programs is based on the requirements of the agency program with which
the school programs are aligned.

The JDC school program is staffed with FCPS teachers and follows the FCPS Program of Studies. When a student
leaves the JDC, his or her academic record, including all grades, test scores, and a record of hours spent in class
are sent to his or her last school placement, as well as mailed home. Significant effort is made to reintegrate the
student into his or her community school program. FCPS resource teachers provide outreach and support services
to children while at Care Connection for Children or Pediatric Specialists of Virginia’s Center for Cancer and Blood
Disorders. An FCPS resource teacher provides tutorial help and individual instruction for those patients aged 18
to 21 at NVHMI. The instruction is geared toward remediating of academic deficiencies, promoting high school
continuation, or preparing for the HSE exam. All State Operated Programs and staffing are fully funded by the
VDOE.

There are 94.2 school-based positions for this program, including 2.0 administrators, 6.0 specialists, 82.7 teachers,
1.5 instructional assistants, and 2.0 office positions.

Explanation of Costs

The FY 2020 budget for Interagency Alternative School Programs and State Operated Programs total $13.3

million and includes 94.2 positions. As compared to FY 2019, this is an increase of $0.3 million, or 2.6 percent,
and includes the reclassification of a 1.0 school-based teacher to a school guidance counselor in the School
Counseling Services program. Contracted salaries total $8.8 million, an increase of $0.3 million, or 2.9 percent.
Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a step
increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted
employees to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom instructional
support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0
percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees
grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.2
million, an increase of $23,505, or 11.6 percent, due to budget realignments and provide clerical support, training,
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and substitutes for teachers and other instructional staff to attend training. Employee benefits of $4.0 million
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.3 million, an
increase of $10,942, or 3.9 percent, due to a budget realignment and fund instructional supplies, textbooks, and
software licenses. Offsetting grant funding of $3.1 million includes: the Transition Support Resource Center grant,
the Alternative Program-Individual Student Alternative Education Plan grant, the JDC Remedial Teacher grant, and
the Adult Detention Center Special Education Services grant. The net cost to the School Operating Fund is $10.2
million.
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Advanced Academic Resource Teachers

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $131,480 1.0 | Administrator $0 0.0 $136,571 1.0
Specialist $0 0.0 $409,923 4.0 | Specialist $0 0.0 $439,861 4.0
Teacher $6,728,407 70.5 $0 0.0 | Teacher $6,516,527 70.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $55,620 1.0 | Office $0 0.0 $58,375 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $249,903 0.0 $0 0.0 | Hourly Salaries $192,176 0.0 $140,233 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $3,170,731 0.0 $279,652 0.0 | Employee Benefits $3,039,620 0.0 $303,467 0.0
Operating Expenses $1,550,075 0.0 $0 0.0 | Operating Expenses $1,472,201 0.0 $0 0.0
$11,699,117 70.5 $876,675 6.0 $11,220,524 70.5 $1,078,507 6.0

93.0% 92.2% 7.0% 7.8% 91.2% 92.2% 88% 7.8%

Total Positions 76.5 | Total Positions 76.5
Expenditures $12,575,791 | Expenditures $12,299,030
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $12,575,791 | School Operating Fund Net Cost $12,299,030
# of Sites 144 | # of Sites 144
# Served 48,196 | # Served 46,594

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Kirsten Maloney
571-423-4743

Web Address http:/https://www.fcps.edu/resources/family-engagement/advanced-academic-aap-family-resources
Mandate(s) None
Instructional: Academics: Combined: Advanced Academic Resource
Description

Advanced Academic Programs provide challenging learning experiences that are designed to meet the unique
learning profile of a broad range of advanced learners. Through a continuum of advanced academic services,
elementary and middle school students engage in complex subject matter at a depth and pace that prepares them
for more challenging and rigorous classes as they advance in grade level. Children identified for FCPS advanced
academic services exhibit exceptional performance capability in academic, intellectual, and creative endeavors. In
order to meet their needs and develop their potential, these learners require a differentiated curriculum.

Critical and Creative Thinking Strategies (CCT), Grades K - 6 (Level 1)

The Advanced Academic Resource Teacher (AART) coaches and guides classroom teachers to teach nine higher
order thinking strategies across all subject areas and grade levels. The strategies are embedded in lessons

that engage students in deeper thinking and meaning making of the Program of Studies (POS) and Portrait

of a Graduate attributes for all learners. The AART also co-plans, co-teaches, and coaches classroom teachers

to increase their ability to provide at least one tier one experience with AAP curriculum per quarter. Student
responses to lessons from the nine CCT strategies and AAP curriculum exposure are part of the district talent
development focus and are used to collect evidence of advanced academic potential in order to ensure equity and
increase access to advanced academic programs.

Fairfax County Public Schools FY 2020 Program Budget 93



Academic Programs: Combined

Differentiated Lessons in Areas of Academic Strength, Grades K - 6 (Level Il)

Differentiated lessons are offered to students in areas of specific academic strength. The AART collaborates
with classroom teachers to coach and plan additional challenges in students’ areas of academic strength using
resources from the AAP curriculum framework.

Part-Time Advanced Academic Services, Grades 3 - 6 (Level Ill)

Students identified by a local school screening committee for part-time advanced academic services (Level Ill) are
challenged through use of curriculum and strategies designed to extend and enrich the POS in the four core subject
areas. Students receive part-time direct instruction from the advanced academic resource teacher in their local school
in multiple areas of academic strength with resources from the AAP curriculum framework.

Full-Time Advanced Academic Placement, Grades 3 - 8 (Level IV)

Students identified by the central selection committee for full-time advanced academic services (Level IV) receive a
highly challenging instructional program in the four core academic subject areas. The level IV program is designed
to meet the needs of advanced learners with a strong emphasis on higher level thinking, problem-solving,

and decision-making. Students have ongoing opportunities for reflection and self-assessment that develop an
understanding of the characteristics, demands, and responsibilities of advanced intellectual development.

Method of Service Provision

Students are identified through a screening and selection process that includes multiple criteria and focuses on
academic strengths. The continuum of advanced academic services program in the elementary and middle school
is designed to provide a range of opportunities for students to develop academic strengths through more rigorous
and challenging curriculum and instruction. These services are provided by 70.5 advanced academic resource
teachers. In addition, there are 23.0 advanced academic resource teacher positions supporting the Young Scholars
budget allocated to Title | elementary schools. There are 6.0 nonschool-based positions: a 1.0 administrator, 4.0
specialists, and a 1.0 office position that support the Advanced Academic Resource program.

Explanation of Costs

The FY 2020 total budget for Advanced Academic Resource totals $12.3 million and includes 76.5 positions. As
compared to FY 2019, this is a decrease of $0.3 million, or 2.2 percent. Contracted salaries total $7.2 million, a
decrease of $0.2 million, or 2.4 percent. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total

$0.3 million, an increase of $82,506, or 33.0 percent, primarily due to department realignments from operating
expenses to support schools to ensure fidelity of implementation of AAP curriculum and equitable experience across
the division. These funds are for teacher participation in screening and selection of advanced academic students,
attendance at the program orientation, and substitute teachers. Employee benefits total $3.3 million and include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $1.5 million, a decrease
of $77,875, or 5.0 percent, primarily due to department realignments to hourly salaries. Operating expenses provide
funding for instructional supplies, textbooks, other professional services, and equipment. Costs and positions for
the elementary and middle school center programs and for the middle school honors program are included in

the Elementary and Middle School Core Instruction programs because the students are being served by positions
allocated from the standard staffing formulas.
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Career and Technical Education

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $269,572 2.0 | Administrator $0 0.0 $277,112 2.0
Specialist $76,177 1.0 $1,190,044 11.0 | Specialist $79,679 1.0 $1,293,603 11.0
Teacher $26,963,956 349.2 $0 0.0 | Teacher $28,064,282 349.2 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $57,849 1.0 | Office $0 0.0 $60,633 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $261,914 0.0 $0 0.0 | Hourly Salaries $219,346 0.0 $73,718 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $12,685,926 0.0 $710,796 0.0 | Employee Benefits $12,998,196 0.0 $758,294 0.0
Operating Expenses $3,141,308 0.0 $2,000 0.0 | Operating Expenses $3,109,779 0.0 $1,902 0.0

$43,129,281 350.2  $2,230,262 14.0 $44,471,282 350.2  $2,465,262 14.0

95.1% 96.2% 49%  3.8% 94.7% 96.2% 53% 3.8%
Total Positions 364.2 | Total Positions 364.2
Expenditures $45,359,543 | Expenditures $46,936,544
Offsetting Revenue $2,067,425 | Offsetting Revenue $2,502,738
Offsetting Grant Funding $147,394 | Offsetting Grant Funding $147,394
School Operating Fund Net Cost $43,144,724 | School Operating Fund Net Cost $44,286,412
# of Sites 53 | # of Sites 53
# Served 60,943 | # Served 75,943
Supporting Department(s)  Instructional Services
Program Contact Beth Downey
Phone Number 571-423-4526
Web Address https://www.fcps.edu/academics/academic-overview/career-and-technical-education-cte
Mandate(s) Virginia Standards of Quality 8VAC20-131-90 and 8VAC20-131-100
Instructional: Academics: Combined: Career and Technical Education
Description

Students enrolling in a Career and Technical Education (CTE) course study the technical applications of many
occupations while preparing for higher education and/or employment opportunities. The CTE curricula are focused
around six program-specific areas: business and information technology, family and consumer sciences, health

and medical sciences, marketing, technology and engineering education, and trade and industrial education. This
program provides a variety of career and technical education courses in all middle and high schools. In addition,
the CTE team continually reviews course offerings and content to ensure that work-based learning is incorporated
into the curriculum and relevant career pathways are available to students. Course work is being developed and
expanded in the areas of Science, Technology, Engineering, Arts, and Mathematics (STEAM), health and medical,
and cyber security.

Method of Service Provision

The Career and Technical Education (CTE) district instructional team provides instructional support for teachers in
all six program areas in all middle and high schools. Schools receive equipment and supply allocations to operate
programs, and teachers are provided a variety of professional development opportunities. In addition, students are
provided with the opportunity to receive industry credentials in all CTE courses.
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CTE teachers have instructed students in the state-mandated Economics and Personal Finance (EPF) course, but the
expenses are reflected in the Core High School program. There are 349.2 school-based teacher positions determined
by the School Board’s approved general education staffing formulas and a 1.0 school-based specialist position.
Nonschool-based positions that support the program include 2.0 administrators, 11.0 specialists, and a 1.0 office
position to administer oversight of the six program-specific areas and provide instructional support to the schools.

Explanation of Costs

The FY 2020 total budget for Career and Technical Education totals $46.9 million and 364.2 positions. As compared
to FY 2019, this is an increase of $1.6 million, or 3.5 percent. Contracted salaries total $29.8 million, an increase

of $1.2 million, or 4.3 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for
retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of
the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $0.3 million, an increase
of $31,150, or 11.9 percent, primarily due to increases funded by the Perkins grant for curriculum development
and training that supports the implementation of CTE programs. Employee benefits total $13.8 million and include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $3.1 million, a decrease
of $31,627, or 1.0 percent, primarily due to decreases in materials and supplies. Operating expenses are for
purchasing equipment, instructional supplies, certification tests, other professional services, and cellular services.
Offsetting revenue of $2.5 million is provided through state Career and Technical Education funding of $0.8 million,
a $1.7 million federal Perkins grant, and $0.1 million in state equipment grant funding. The net cost to the School
Operating Fund is $44.3 million.
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English for Speakers of Other Languages

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $404,285 3.0 | Administrator $0 0.0 $415,404 3.0
Specialist $852,975 8.0 $675,450 6.0 | Specialist $768,352 7.0 $702,658 6.0
Teacher $60,497,623 791.0 $0 0.0 | Teacher $61,894,693 772.3 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $185,392 3.0 | Office $22,578 0.5 $183,644 3.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,341,872 0.0 $0 0.0 | Hourly Salaries $1,115,925 0.0 $71,524 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $28,928,838 0.0 $592,598 0.0 | Employee Benefits $29,074,386 0.0 $605,778 0.0
Operating Expenses $452,898 0.0 $0 0.0 | Operating Expenses $536,926 0.0 $0 0.0

$92,074,207 799.0 $1,857,724 12.0 $93,412,859 779.8  $1,979,008 12.0

98.0% 98.5% 2.0% 1.5% 97.9% 98.5% 2.1% 1.5%
Total Positions 811.0 | Total Positions 791.8
Expenditures $93,931,931 | Expenditures $95,391,867
Offsetting Revenue $14,910,675 | Offsetting Revenue $14,631,476
Offsetting Grant Funding $2,526,276 | Offsetting Grant Funding $2,368,427
School Operating Fund Net Cost $76,494,980 | School Operating Fund Net Cost $78,391,964
# of Sites 198 | # of Sites 198
# Served 36,659 | # Served 36,472
Supporting Department(s) Instructional Services
Program Contact Rich Pollio
Phone Number 571-423-4650
Web Address https://www.fcps.edu/academics/academic-overview/english-speakers-other-languages-esol
Mandate(s) Title Il of P.L. 107-110 (ESSA)
Instructional: Academics: Combined: English for Speakers of Other Languages
Description

The English for Speakers of Other Languages (ESOL) program provides ESOL services to kindergarten English
learners (ELs) and ELs in grades 1-12 (English language proficiency level 1-4) in all FCPS schools and centers during
FY 2020. ESOL services incorporate academic English instruction with language arts, math, science, and social
studies. Progress in English proficiency is regularly assessed, and the results are analyzed, maintained, and evaluated
in accordance with state and federal legislation. As English learners’ proficiency in English develops, their academic
achievement increases, allowing them to achieve their full academic potential.

Method of Service Provision

Upon registering in FCPS, potential English learners are assessed in accordance with federal guidelines to determine
their level of English language proficiency. Students receive ESOL services as an integrated part of their instructional
program at their school. ESOL teachers work collaboratively with other instructional school staff to develop students’
academic English by teaching English through the content areas of math, science, social studies, and language arts.

Divisionwide, the staffing standard used for kindergarten English learners (EL) and EL in grades 1-12 (English
language proficiency levels 1-4) varies depending on school level for FY 2020. At the elementary level, the FY 2020
Approved Budget provides a 1.0 ESOL position per 75 students. At the secondary level, the staffing standard is
determined by English Language Proficiency (ELP) level. The FY 2020 Approved Budget accounts for 5 periods of
ESOL per 75 ELP Level 1 students; 5 periods of ESOL per 90 ELP Level 2 students; 3 periods of ESOL per 125 ELP
Level 3 students; and 2 periods of ESOL per 150 ELP Level 4 students.
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School-based staff totals 779.8 positions, including 772.3 ESOL teacher positions distributed across elementary,
middle, high, and alternative schools; 7.0 specialist positions, and a 0.5 office position. In addition, the program is
supported by 12.0 nonschool-based positions that oversee the ESOL program and provide instructional support to
all schools. Nonschool-based positions include 3.0 administrators, 6.0 specialists, and 3.0 office positions.

Explanation of Costs

The FY 2020 budget for English for Speakers of Other Languages is $95.4 million and 791.8 positions. As compared
to FY 2019, this is an increase of $1.5 million, or 1.6 percent, and includes a net decrease of 19.2 positions. The
decreases include 18.7 school-based teachers due to updates in staffing formula for ESOL, decreases in enrollment
and student demographic changes, and a 1.0 school-based specialist position no longer funded by the Title lll grant.
The decreases are offset by an increase of a 0.5 office position funded by the Title Ill grant. Contracted salaries

total $64.0 million, an increase of $1.4 million, or 2.2 percent. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, full implementation

of the teacher salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have
reached the maximum step of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries
total $1.2 million, a decrease of $0.2 million, or 11.5 percent, primarily due to realignments of the Title Ill grant

to operating expenses. Employee benefits total $29.7 million and include retirement, health, dental, disability,

and other employee benefits. Operating expenses total $0.5 million, an increase of $84,027, or 18.6 percent,
primarily due to increases in instructional supplies funded by the Title lll grant, offset by decreases in department
realignments to support Strategic Plan work. The funding provides for instructional supplies, administrative/indirect
cost for grants, general office supplies, printing, textbooks, cellular services, tests, internal professional services,
professional development, and copier rental. Offsetting revenue totals $14.6 million and is provided by the state.
This program also is supported by $2.4 million in the Title Ill federal grant. The net cost to the School Operating
Fund is $78.4 million.
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Family Life Education

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $34,620 0.0 $0 0.0 | Hourly Salaries $17,984 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $2,643 0.0 $0 0.0 | Employee Benefits $1,373 0.0 $0 0.0
Operating Expenses $21,451 0.0 $0 0.0 | Operating Expenses $22,537 0.0 $0 0.0

$58,714 0.0 $0 0.0 $41,894 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA
Total Positions 0.0 | Total Positions 0.0
Expenditures $58,714 | Expenditures $41,894
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $58,714 | School Operating Fund Net Cost $41,894
# of Sites 198 | # of Sites 198
# Served 186,026 | # Served 184,319
Supporting Department(s) Instructional Services
Program Contact Elizabeth Payne
Phone Number 571-423-4553
Web Address https://www.fcps.edu/academics/academic-overview/family-life-education-fle
Mandate(s) VAC 22.2-207.1

Instructional: Academics: Combined: Family Life Education
Description

Family Life Education (FLE) provides K-12 students with age-appropriate knowledge and skills to make healthy,
responsible, respectful, and life-enhancing decisions related to human growth and development, human sexuality,
relationships, and emotional and social health. Program content and organization are consistent with both state
mandates and the values of the Fairfax community. FLE instruction is seen as a partnership between parents and
schools in supporting the attitudes essential to the development of strong families, positive relationships, and a
healthy community.

Method of Service Provision

FLE instruction is available to all students in grades K-12 at FCPS schools, centers, and nontraditional programs. In
accordance with state mandates, FLE instruction includes an opt-out provision, meaning parents/guardians may opt
their child out of all or portions of instruction for emotional and social health in grades K-9 and/or human growth
and development in grades 4-12.

In grades K-6, instruction for all FLE units is provided by classroom teachers. In grades 7-10, instruction for all FLE
units is provided by health and physical education teachers. In grades 11-12, social studies teachers provide FLE
instruction. As required by FCPS School Board regulation, teachers with responsibilities to provide FLE instruction
participate in curriculum-specific training.
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Explanation of Costs

The FY 2020 budget for Family Life Education is $41,894. As compared to FY 2019, this is a decrease of $16,819,
or 28.6 percent. Hourly salaries total $17,984, a decrease of $16,636, or 48.1 percent, due to department
realignments to support Strategic Plan work. This provides funding for FLE curriculum development and teacher
training. Employee benefits total $1,373 and cover Social Security benefits. Operating expenses total $22,537, an
increase of $1,086, or 5.1 percent, compared to FY 2019. These funds are for school-based instructional supplies
and learning materials.
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Federal Grants

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $105,225 1.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $212,397 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $67,414 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $4,798,615 0.0 | Operating Expenses $0 0.0 $4,613,465 0.0

$0 0.0 $5,183,650 1.0 $0 0.0 $4,613,465 0.0

0.0% 0.0% 100.0% 100.0% 0.0% NA 100.0% NA
Total Positions 1.0 | Total Positions 0.0
Expenditures $5,183,650 | Expenditures $4,613,465
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $5,183,650 | Offsetting Grant Funding $4,613,465
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414
Supporting Department(s)  Financial Services
Program Contact Stacey Schobert
Phone Number 571-423-3617
Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) IDEA, Title | and Title Il of P.L. 107-110 (ESSA)

Instructional: Academics: Combined: Federal Grants
Description

Federal grant awards provide financial assistance from a federal agency to carry out programs approved by the
United States Government. Federal entitlement grants such as IDEA (special education), Title |, Part A, Title Il, Part
A, and Title lll, Part A (ESOL) are included in the approved budget each year and narrated separately in the program
budget or included in the FCPS program that the grant supports. The federal awards narrated in this program are
not assigned to a program and do not represent the total amount of federal funding received by FCPS.

Method of Service Provision

Grant awards are monitored and managed by the department or school responsible for programmatic and
financial oversight of the grant. Program managers ensure that the grant is managed in accordance with the grant
agreement, federal guidelines, and FCPS regulations and policies.

Explanation of Costs

The FY 2020 budget for the Federal Grants program totals $4.6 million. As compared to FY 2019, this is a
decrease of $0.6 million, or 11.0 percent, and also includes a decrease of a 1.0 nonschool-based specialist position
due to the Project Aware grant ending in FY 2019. In addition to the 1.0 specialist position, hourly salaries and
employee benefits are also eliminated due to the Project Aware grant ending. Offsetting grant revenue of $4.6
million represents the federal portion of the grants reserve used to provide temporary appropriation authority for
awards received after the approved budget is adopted. This program is reflected in the Grants and Self-Supporting
Programs Fund, with a zero net cost to the School Operating Fund.
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Grants are recognized by the School Board during quarterly budget reviews and the reserve is replenished at that
time. A reserve is needed so that when an award is received, spending can begin at the start of the award period.
Delaying the start of the grant until a quarterly review could result in unspent funds at the end of the award period.
Pre-award spending is not permitted. Examples of federal grants awarded after the approved budget adoption
include the Title IV and the Safe Routes to Schools grant.
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Fine Arts
Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $129,673 1.0 | Administrator $0 0.0 $133,602 1.0
Specialist $0 0.0 $293,982 2.5 | Specialist $0 0.0 $305,769 25
Teacher $14,878,531 195.3 $166,742 1.5 | Teacher $15,041,376 195.4 $168,990 15
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $55,422 1.0 | Office $0 0.0 $58,124 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,187,165 0.0 $1,437 0.0 | Hourly Salaries $1,145,721 0.0 $46,391 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $7,059,877 0.0 $302,618 0.0 | Employee Benefits $7,024,213 0.0 $310,909 0.0
Operating Expenses $2,380,079 0.0 $0 0.0 | Operating Expenses $2,386,488 0.0 $0 0.0
$25,505,653 195.3 $949,873 6.0 $25,597,798 1954  $1,023,784 6.0

96.4% 97.0% 36% 3.0% 96.2% 97.0% 3.8% 3.0%

Total Positions 201.3 | Total Positions 201.4
Expenditures $26,455,526 | Expenditures $26,621,582
Offsetting Revenue $299,691 | Offsetting Revenue $299,691
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $26,155,835 | School Operating Fund Net Cost $26,321,891
# of Sites 198 | # of Sites 198
# Served 156,772 | # Served 156,790

Supporting Department(s)

Instructional Services

Tamra Ferreira
571-423-4532

Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/fine-arts
Mandate(s) None
Instructional: Academics: Combined: Fine Arts
Description

The Fine Arts program provides a comprehensive, sequential and cumulative arts education for students in
kindergarten through grade 12. Elementary art and general music instruction are provided to all students in
kindergarten through grade 6. In addition, band and orchestra instruction is offered at the elementary level. Band
instruction is offered to students in grades 5 and 6. Orchestra instruction is offered to students in grades 4 through
6, and to students in grade 3 at seven schools: Bailey's Elementary School, Colvin Run Elementary School, Fort Hunt
Elementary School, Hunters Woods Elementary School, Lake Anne Elementary School, Mosby Woods Elementary
School, and Woodburn Elementary School. At the middle and high school levels, a wide range of elective course
offerings in dance, music, theatre, and visual arts are available for students. The K-12 fine arts programs promote
the development of Portrait of a Graduate attributes by encouraging students to become critical thinkers, creative
problem solvers and effective communicators.

To ensure that instrumental music programs are available to all students, over 10,000 instruments are provided
annually through the Instruments for All Program to eligible students. Additional experiences supported by the
fine arts budget include the 6th grade art and music assessments, 6th grade All County Choral Festival, annual
fine arts field trips for students in grades 4, 6, and 7, Cappies Critics and Awards Program, district and state music
assessments and festivals, Institute for the Arts, and the Scholastic Art Awards Program.
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Method of Service Provision

Fine arts instruction is delivered to K-12 students in dance, music, theatre arts, and visual arts by highly qualified
art teachers. At the elementary level, art and general music teachers are part of the Time to Teach (TTT) staffing
formula included in the Elementary Core program. Fine Arts teacher positions at the middle and high school levels,
with the exception of orchestra teachers, are part of the standard staffing formula included in the Middle School
and High School Core programs.

The fine arts operating budget includes 195.4 itinerant teacher positions for elementary band and strings, middle
and high school strings, and elementary art. In addition, there are 6.0 nonschool-based positions, which include
a 1.0 administrator, 2.5 specialists, 1.5 resource teachers, and a 1.0 office position to support the K-12 fine arts
programs.

Explanation of Costs

The FY 2020 budget for Fine Arts program totals $26.6 million and 201.4 positions. As compared to FY 2019, this
is an increase of $0.2 million, or 0.6 percent. Contracted salaries total $15.7 million, an increase of $0.2 million,

or 1.2 percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation
including a step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a
1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and
health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher
scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $1.2 million, an increase of $3,510,
or 0.3 percent. Approximately $0.7 million of the hourly salaries provides transportation to fine arts field trips and
secondary music assessments. The remaining $0.5 million funds substitutes and stipends for teachers to accompany
students to All-State, All-District, and All-County Music rehearsals and performances; summer teacher curriculum
writing teams for all fine arts programs of studies; and substitutes for training and professional development
activities. Employee benefits total $7.3 million and include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $2.4 million, an increase of $6,409, or 0.3 percent. Operating expenses include
admission fees to concerts, other fine arts events, and secondary music assessments; musical instruments rental,
service, and replacement; and instructional supplies, special functions, professional development, and enroliment
fees. The cost of this program is partially offset by $0.3 million in revenue generated by musical instrument rental
fees. The net cost to the School Operating Fund is $26.3 million.
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Homeless Student Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $95,587 1.0 | Specialist $0 0.0 $99,434 1.0
Teacher $32,850 0.5 $0 0.0 | Teacher $34,463 0.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $73,792 0.0 $0 0.0 | Hourly Salaries $72,286 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $31,463 0.0 $44,774 0.0 | Employee Benefits $32,036 0.0 $45,856 0.0
Operating Expenses $31,025 0.0 $0 0.0 | Operating Expenses $31,025 0.0 $0 0.0
$169,130 0.5 $140,361 1.0 $169,810 0.5 $145,290 1.0

54.6% 33.3% 45.4% 66.7% 53.9% 33.3% 46.1% 66.7%

Total Positions 1.5 | Total Positions 1.5
Expenditures $309,491 | Expenditures $315,100
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $97,000 | Offsetting Grant Funding $97,000
School Operating Fund Net Cost $212,491 | School Operating Fund Net Cost $218,100
# of Sites 198 | # of Sites 198
# Served 2,930 | # Served 2,472

Supporting Department(s)
Program Contact
Phone Number

Special Services
Kathi Sheffel
571-423-4332

Web Address https://www.fcps.edu/resources/family-engagement/information-homeless-families
Mandate(s) McKinney-Vento Act; Fostering Connections to Success; Increasing Adoptions Act of 2008
Instructional: Academics: Combined: Homeless Student Services
Description

This program serves homeless students and families in Fairfax County, as well as students in foster care, by
coordinating delivery of a variety of educational services under the federal McKinney-Vento Homeless Assistance Act
and the Fostering Connections to Success and Increasing Adoptions Act of 2008.

Method of Service Provision

The homeless/foster care liaison facilitates the identification of children who are homeless as defined by the
McKinney-Vento Act and provides assistance to students who are in foster care. The liaison coordinates school and
community resources for these students, as well as transportation for homeless children. This program serves all
FCPS schools and centers, and approximately 2,500 homeless and foster care students are projected to be served
during the 2019-2020 school year.

The Homeless Student Services program is supported by a 0.5 school-based teacher and a 1.0 nonschool-based
instructional specialist.
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Explanation of Costs

The FY 2020 budget for Homeless Student Services totals $0.3 million and 1.5 positions. As compared to FY 2019,
this is an increase of $5,609, or 1.8 percent. Contracted salaries total $0.1 million, an increase of $5,459, or 4.3
percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an
adjustment for employee turnover. Teachers that have reached the maximum step of the teacher scale will receive
a 1.0 percent market scale adjustment. Hourly salaries total $72,286, a decrease of $1,505, or 2.0 percent, due to
departmental budget realignments. Employee benefits of $77,893 include retirement, health, dental, disability, and
other employee benefits. Operating expenses of $31,025 remain unchanged compared to FY 2019 and include
funding for instructional supplies, professional development, and equipment. The federal McKinney-Vento grant
provides $97,000 which supports a 0.5 curriculum resource teacher, hourly salaries, hourly administrative support,
and funding for instructional supplies and professional development. The net cost to the School Operating Fund is
$0.2 million.
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International Baccalaureate Middle Years

Student Success

School-Based

Administrator $0 0.0
Specialist $0 0.0
Teacher $747,610 75
Assistant $0 0.0
Office $0 0.0
Custodial $0 0.0
Salary Adjustments $0 0.0
Hourly Salaries $62,946 0.0
Work for Others $0 0.0
Employee Benefits $354,993 0.0
Operating Expenses $82,950 0.0

$1,248,500 7.5

88.1% 88.2%

FY 2019 Budget

Nonschool-
Based

$0 0.0
$115,281 1.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$53,999 0.0
$0 0.0

$169,280 1.0
11.9% 11.8%

Administrator
Specialist

Teacher

Assistant

Office

Custodial

Salary Adjustments
Hourly Salaries
Work for Others
Employee Benefits
Operating Expenses

FY 2020 Budget

School-Based

$0 0.0

$0 0.0
$768,537 7.5
$0 0.0

$0 0.0

$0 0.0

$0 0.0
$34,701 0.0
$0 0.0
$357,081 0.0
$46,265 0.0
$1,206,584 75

87.4% 88.2%

Nonschool-
Based

$0 0.0
$119,385 1.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$0 0.0
$55,058 0.0
$0 0.0

$174,443 1.0
12.6% 11.8%

Total Positions 8.5 | Total Positions 8.5
Expenditures $1,417,780 | Expenditures $1,381,026
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,417,780 | School Operating Fund Net Cost $1,381,026
# of Sites 14 | # of Sites 14
# Served 16,478 | # Served 16,898

Program Contact

Phone Number 571-423-4744

Supporting Department(s) Instructional Services
Kelly A. Brown

Web Address https://www.fcps.edu/academics/middle-school-academics-7-8/advanced-academics/international-baccalaureate-middle-
years
Mandate(s) None
Instructional: Academics: Combined: International Baccalaureate Middle Years
Description

The International Baccalaureate Middle Years Program (IBMYP) provides an academically challenging framework
for students in grades 6-10. The program is founded on inquiry, a balanced approach to assessment, concept-
based teaching and learning, and intercultural awareness. Students also are expected to develop approaches to
learning skills necessary to participate actively and responsibly in the 21st Century. The FCPS programs of study
are supported by the curricular framework of the IBMYP. Additionally, the IBMYP provides academic rigor that
concentrates on interdisciplinary concepts among eight subjects: English, world languages, mathematics, science,

fine and performing arts, humanities, health and physical education, and design.

The eight subjects are taught using global contexts that support the development of diverse perspectives related

to content. Students in IBMYP schools also participate in service and action with their communities and reflect on

their impact. The program culminates in grade 10 with the Personal Project, a student-centered exploration project.
The IBMYP is a whole-school approach to conceptual teaching and learning that prepares students for higher level
coursework, including the IB Diploma Program and Career-related Program.
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Method of Service Provision

IBMYP is an inclusive, whole school program delivered in all classes at seven middle schools, six high schools and
one secondary school. Coordinators at IBMYP schools serve as program managers and facilitate planning and
instructional professional learning. The IBMYP provides an inclusive program for students in all grades (6-10) with
the goal of increasing the number of students that complete the Personal Project and meet the requirements to
earn the FCPS MYP Certificate in grade 10. Principals, along with Advanced Academic Programs staff, support plans
to ensure fidelity of implementation through a structured IBMYP Self-Study and Evaluation Visit.

FCPS’' IBMYP includes a 1.0 nonschool-based specialist as well as 7.5 school-based teacher positions distributed as
follows:

Middle Schools Positions
Glasgow 0.50
Holmes 0.50
Hughes 0.50
Key 0.50
Poe 0.50
Twain 0.50
Whitman 0.50

High Schools Positions
Annandale 0.50
Edison 0.50
Justice 0.50
Lee 0.50
Mount Vernon 0.50
South Lakes 0.50

Secondary Schools Positions
Robinson 1.0

Explanation of Costs

The FY 2020 budget for International Baccalaureate Middle Years totals $1.4 million and includes 8.5 positions.

As compared to FY 2019, this is a decrease of $36,754, or 2.6 percent. Contracted salaries total $0.9 million, an
increase of $25,030, or 2.9 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for
retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step

of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $34,701, a decrease of
$28,245, or 44.9 percent, due to department realignments to support Strategic Plan work. Employee benefits total
$0.4 million and include retirement, health, dental, disability, and other employee benefits. Operating expenses total
$46,265, a decrease of $36,685, or 44.2 percent, compared to FY 2019 due to department realignments to support
Strategic Plan work. Operating expenses are used to fund professional development and membership fees.
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Language Immersion

Student Success

EFY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $120,535 1.0 | Specialist $0 0.0 $124,208 1.0
Teacher $1,213,862 17.2 $39,189 0.5 | Teacher $2,946,319 38.2 $39,816 0.5
Assistant $373,890 12.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $37,790 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $741,585 0.0 $74,816 0.0 | Employee Benefits $1,358,772 0.0 $78,529 0.0
Operating Expenses $23,937 0.0 $0 0.0 | Operating Expenses $23,937 0.0 $0 0.0
$2,353,274 29.2 $234,540 1.5 $4,329,028 38.2 $280,343 1.5

90.9% 95.1% 9.1%  4.9% 93.9% 96.2% 6.1% 3.8%

Total Positions 30.7 | Total Positions 39.7
Expenditures $2,587,813 | Expenditures $4,609,370
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,587,813 | School Operating Fund Net Cost $4,609,370
# of Sites 31 | # of Sites 32
# Served 4,958 | # Served 4,958

Instructional Services
Gregory Jones
571-423-4603

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/registration/world-language-immersion-programs-registration
Mandate(s) None
Instructional: Academics: Combined: Language Immersion
Description

Seventeen elementary and 15 middle schools offer immersion programs in French, German, Japanese, Korean, or
Spanish. Students acquire the target language while mastering the content curriculum. At the elementary level, the
target language is acquired through teaching math, science, and health. The program was expanded to the middle
school level in 1995 and provides high school credit courses for students in grades 7 and 8, thus allowing students
to continue to develop their language proficiency through content coursework.

Method of Service Provision

Additional staffing is provided to offset smaller class sizes. At the elementary level, additional positions may be
allocated per site to balance lower enrollment, due to attrition in the upper grades of the immersion classes with
the non-immersion classes. Middle schools with immersion programs receive a minimum of 0.17 positions to
support one of the two immersion transition classes offered. Cooper Middle School receives an additional 0.33
positions.

There are a total of 39.7 positions: 35.0 elementary school teacher positions, 3.2 middle school teacher positions,
and 1.5 nonschool-based positions, including a 0.5 instructional support teacher and a 1.0 specialist.
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This program is provided at the following schools:

Elementary Schools Middle Schools
Bailey’s Carson
Bailey’s Upper Cooper
Braddock Glasgow
Colin Powell Hayfield
Fort Hunt Herndon
Fox Mill Hughes
Great Falls Irving
Groveton Lake Braddock
Herndon Liberty
Kent Gardens Longfellow
Lake Anne Poe
Laurel Ridge Robinson
London Towne Sandburg
Orange Hunt Stone
Ravensworth Twain
Rose Hill

Washington Mill

Explanation of Costs

The FY 2020 budget for Language Immersion totals $4.6 million and 39.7 positions. As compared to FY 2019, this
is an increase of $2.0 million, or 78.1 percent, and includes an increase of 9.0 positions due to an increase of 21.0
teachers, offset by a decrease of 12.0 instructional assistants resulting from elementary immersion staffing formula
changes. Contracted salaries total $3.1 million, an increase of $1.4 million, or 78.0 percent, primarily due to the net
increase of 9.0 positions as previously mentioned. Funding for salaries and benefits reflects expenditure adjustments
for employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate
changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached the
maximum step of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $37,790,
an increase of $37,790, due to department realignments to support world language curriculum development and
professional learning at the middle/high schools. Employee benefits total $1.4 million, and include retirement,
health, dental, disability, and other employee benefits. Operating expenses of $23,937 remain unchanged and

provide school-based instructional supplies in the target languages and professional development.
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Library Information Services

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $137,937 1.0
Specialist $0 0.0 $550,088 6.0 | Specialist $0 0.0 $586,278 6.0
Teacher $20,117,879 2440 $0 0.0 | Teacher $21,238,308 245.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $553,654 9.0 | Office $0 0.0 $558,333 9.0
Custodial $0 0.0 $59,585 1.0 | Custodial $0 0.0 $62,290 1.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $210 0.0 $253,146 0.0 | Hourly Salaries $212 0.0 $257,787 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $9,423,438 0.0 $627,056 0.0 | Employee Benefits $9,794,614 0.0 $639,893 0.0
Operating Expenses $3,467,202 0.0 $55,795 0.0 | Operating Expenses $3,467,202 0.0 $53,706 0.0

$33,008,729 244.0 $2,233,433 17.0 $34,500,335 245.0 $2,296,224 17.0

93.7% 93.5% 6.3% 6.5% 93.8% 93.5% 6.2% 6.5%
Total Positions 261.0 [ Total Positions 262.0
Expenditures $35,242,162 | Expenditures $36,796,559
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $35,242,162 | School Operating Fund Net Cost $36,796,559
# of Sites 198 | # of Sites 198
# Served 186,026 | # Served 188,414
Supporting Department(s)  Instructional Services
Program Contact Priscille Dando
Phone Number 571-835-9664
Web Address https://www.fcps.edu/academics/academic-overview/library-services
Mandate(s) Virginia Stardard of Quality
Instructional: Academics: Combined: Library Information Services
Description

Library Information Services (LIS) supports the school library programs of FCPS as they provide instruction and
opportunities for assessment in inquiry, information skills, critical thinking, and project based learning as well

as support for reading, media literacy, and digital learning. This program also provides support, training, and
professional development for all school librarians and furthers school board and Instructional Services Department
priorities to include Portrait of a Graduate. LIS acquires resources and materials for all school library collections to
support the curriculum and personal growth of students and staff with an emphasis on equitable access to reading,
resources, and information. This includes procurement of library books, periodicals, online databases, and other
non-print items requested by schools and offices. The materials are processed, cataloged, and entered into the
library circulation system before being shipped to the receiving libraries. LIS collaborates with the library functional
applications support team (FASTeam) in the Department of Information Technology to maintain library technology
and management systems.

Method of Service Provision

Service is provided to students and staff at all FCPS schools, centers, administrative offices, and special libraries
including: the ESOL Resource Library, the Parent Resource Center, Family and School Partnerships, and the Fine Arts
Library. LIS seeks to procure digital professional materials for all staff as funding allows. LIS provides support and
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professional development to school librarians and other stakeholders and collaborates across programs and content
areas. Library Support Services (LSS) is responsible for the acquisition, accounting, receipt, cataloging, classification,
processing, and distribution of library materials to FCPS schools and centers. These include online databases,
books, ebooks, audiovisual materials, periodicals, and student publications. LSS performs specialized cataloging and
processing with the goal of providing maximum access to library materials, freeing librarians to focus on instruction
and collaboration. LSS provides technical training for school librarians in circulation, item maintenance, and
acquisitions systems.

The LIS Program funds 262.0 positions. There are 245.0 school-based teachers (librarians): 147.0 in elementary
schools, 46.0 in middle schools, and 52.0 in high schools, and 17.0 nonschool-based positions that support the
program across the division: a 1.0 administrator, 6.0 specialists, 9.0 office positions, and a 1.0 custodial position. At
the middle and high schools, principals are required to assign office support to the library from the school’s clerical
allocation as outlined in the Virginia Standards of Quality. The clerical positions are reflected in the Core Elementary,
Middle, and High School Instruction programs.

Explanation of Costs

The FY 2020 budget for Library Information Services totals $36.8 million and 262.0 positions. As compared to

FY 2019, this is an increase of $1.6 million, or 4.4 percent, and includes an increase of a 1.0 school-based position
resulting from enrollment growth. Contracted salaries total $22.6 million, an increase of $1.2 million, or 5.5
percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and
an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher will receive a
1.0 percent market scale adjustment. Hourly salaries total $0.3 million, an increase of $4,643, or 1.8 percent, due
to a 1.0 percent market scale adjustment and department realignments to support Strategic Plan work. Employee
benefits total $10.4 million and include retirement, health, dental, disability, and other employee benefits. Operating
expenses total $3.5 million, a decrease of $2,089, or 0.1 percent, due to department realignments to support
Strategic Plan work. This funding is used for updating, replacing, and maintaining library collections. Library media
costs associated with special education are included in the PreK-12 Special Education Instruction program.
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Needs-Based Staffing

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $437,291 4.0 $0 0.0 | Administrator $556,731 5.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $30,265,174 409.8 $0 0.0 | Teacher $37,624,706 484.8 $0 0.0
Assistant $127,380 4.0 $0 0.0 | Assistant $1,098,187 35.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $456,170 11.5 $0 0.0 | Custodial $764,121 18.5 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $14,654,693 0.0 $0 0.0 | Employee Benefits $18,468,991 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0

$45,940,708 429.3 $0 0.0 $58,512,736 543.3 $0 0.0

100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%
Total Positions 429.3 | Total Positions 543.3
Expenditures $45,940,708 | Expenditures $58,512,736
Offsetting Revenue $0 | Offsetting Revenue $4,725,011
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $45,940,708 | School Operating Fund Net Cost $53,787,725
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414
Supporting Department(s) Financial Services
Program Contact Matthew Norton
Phone Number 571-423-3613
Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) None
Instructional: Academics: Combined: Needs-Based Staffing
Description

Needs-Based Staffing provides variable levels of additional staffing at the elementary, middle, and high school levels
based on the number and percentage of students eligible for free and reduced-price meals (FRM). In FY 2020, it

is projected that 29.2 percent of FCPS students will be eligible for FRM. Families qualifying for FRM must meet
established federal guidelines of income and household size. Additional staffing is allocated primarily as teacher
positions and principals have flexibility in determining how needs-based staffing will be utilized.

Method of Service Provision

In FY 2020, Elementary Needs-based Staffing has been modified. Regular kindergarten staffing is based on a divisor
of 25 while the needs-based component is based on State K-3 reduced ratio schools with maximum class size caps
ranging from 19 to 24. The first-through-sixth grade formula uses a divisor based on enrollment and poverty (as
measured by percent of students eligible for free or reduced price meals) per the chart below. Adding enrollment
as a measure is necessary since smaller schools are more likely to have class size issues at individual grade levels.
The projected enrollment divided by the applicable value in the table below will determine the allocation of teacher
positions. To determine the number of needs-based positions, calculate the difference between total teacher
positions and the result of projected enrollment divided by the base ratio in the applicable column.
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As an example, consider a school projected to have 440 students in grades 1-6 and 65 percent eligibility for FRM.
This example school would be allocated 22.0 teacher positions (440 divided by 20.0). The number of needs-based
positions is 4.0 (22.0 minus (440 divided by 25.0) or 22.0 minus 18.0). Positions are rounded in these calculations.

Elementary Staffing Divisors

Enrollment (grades 1 - 6)

% FRM 1-389 390-714 715+
Base Ratio (<20%) 24.0 25.0 26.0
20 to <30% 23.0 24.0 25.0
30 to <40% 22.0 23.0 24.0
40 to <50% 21.0 22.0 23.0
50 to <60% 20.0 21.0 22.0
60 to <70% 20.0 20.0 21.0
70% or more 20.0 20.0 20.0

In addition to the extra teacher positions allocated to schools with greater FRM, schools may generate additional
assistant principal, clerical, instructional assistant, and custodial positions since those staffing formulas are based
in part on the total number of teacher positions allocated to schools. Staffing for middle and high schools remains
unchanged from the FY 2019 budget and continues to include the same FRM factors available in the staffing
standards charts in the Appendix.

Explanation of Costs

The FY 2020 budget for Needs-Based Staffing totals $58.5 million and includes 543.3 positions. As compared

to FY 2019, Needs-Based Staffing increased by $12.6 million, or 27.4 percent, and 114.1 positions. In addition

to demographic and enrollment fluctuations, the change in positions reflects revised staffing formulas at the
elementary school level and a shift of positions related to the State K-3 Class Size Reduction from Core Elementary
to Needs-based Staffing. Elementary staffing formulas were revised to better align initial position allocations in

the budget with FCPS elementary class size guidelines. State K-3 Class Size Reduction positions were moved to
reflect the role they play in supporting schools with greater FRM eligibility. Funding for salaries and benefits reflects
expenditure adjustments for employee compensation including a step increase for all eligible employees, full
implementation of the teacher salary scale enhancement, the first year investment of a three-year implementation
plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market
scale adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted
employees to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for
employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom instructional
support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will receive a 1.0
percent market scale adjustment. Funding is provided for the recurring cost of a step increase for CIS employees
grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Offsetting revenue of $4.7
million is from the State K-3 Class Size Reduction program and was previously reported as part of Core Elementary.
This funding provides a small fraction of the amount FCPS spends to reduce class sizes at schools with greater FRM
eligibility.
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Other Grants

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 1.0 $0 0.0 | Specialist $0 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $380,107 0.0 | Operating Expenses $0 0.0 $380,107 0.0
$0 1.0 $380,107 0.0 $0 1.0 $380,107 0.0

0.0% 100.0% 100.0%  0.0% 0.0% 100.0% 100.0%  0.0%
Total Positions 1.0 | Total Positions 1.0
Expenditures $380,107 | Expenditures $380,107
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $380,107 | Offsetting Grant Funding $380,107
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414
Supporting Department(s)  Financial Services
Program Contact Stacey Schobert
Phone Number 571-423-3600
Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) None

Instructional: Academics: Combined: Other Grants
Description

Other Grants represents financial assistance provided by a private grantor or local agency to carry out a program
as approved by the grantor. The grant awards narrated in this program are not assigned to a program and do not
represent the total amount of other/private grant funding received by FCPS.

Method of Service Provision

Grant awards are monitored and managed by the department or school responsible for programmatic and
financial oversight of the grant. Program managers ensure that the grant is managed in accordance with the grant
agreement, federal guidelines, and FCPS regulations and policies. Externally-funded grant programs support a 1.0
school-based instructional specialist.

Explanation of Costs

The FY 2020 budget for the Other Grants program totals $0.4 million and includes a 1.0 position for the George
Mason University partnership grant. As compared to FY 2019, the level of funding and the number of positions is
unchanged. Operating expenses for the private grants reserve total $0.4 million. Offsetting grant revenue of $0.4
million represents the private portion of the grants reserve used to provide temporary appropriation authority for
awards received after the approved budget is adopted. This program is reflected in the Grants and Self-Supporting
Programs Fund, with a zero net cost to the School Operating Fund.
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Grants are recognized by the School Board during quarterly budget reviews and the reserve is replenished at that
time. A reserve is needed so that when an award is received, spending can begin at the start of the award period.
Delaying the start of the grant until a quarterly review could result in unspent funds at the end of the award period.
Pre-award spending is not permitted. Examples of private grants awarded after the approved budget adoption in

FY 2019 include the Northrop Grumman grants for Jackson Middle School and Westlawn Elementary School.
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Out-of-School Academic Support Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $330,653 3.0 | Specialist $0 0.0 $345,457 3.0
Teacher $349,809 45 $0 0.0 | Teacher $378,861 45 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $174,221 3.0 | Office $0 0.0 $181,573 3.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,848,152 0.0 $0 0.0 | Hourly Salaries $1,866,858 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $307,751 0.0 $236,551 0.0 | Employee Benefits $336,433 0.0 $245,508 0.0
Operating Expenses $21,386 0.0 $0 0.0 | Operating Expenses $21,386 0.0 $0 0.0
$2,527,098 4.5 $741,425 6.0 $2,603,538 4.5 $772,539 6.0

77.3% 42.9% 22.7% 57.1% 77.1% 42.9% 22.9% 57.1%

Total Positions 10.5 [ Total Positions 10.5
Expenditures $3,268,524 | Expenditures $3,376,077
Offsetting Revenue $448,454 | Offsetting Revenue $466,517
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,820,070 | School Operating Fund Net Cost $2,909,560
# of Sites 198 | # of Sites 198
# Served 1,050 | # Served 1,046

Special Services
Kurt Mills
571-423-4335

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/node/32278
Mandate(s) Regulations Establishing Standards of Accrediting Public Schools in Virginia, 8 VAC 20-131-180,
8 VAC 20-80-10, 8 VAC 20-81-30
Code of Virginia §22.1-3
Instructional: Academics: Combined: Out-of-School Academic Support Services
Description

Out-of-School Support (OSS) consists of homebound instruction, home-based instruction, and temporary academic
support. OSS provides continuity of educational services between the classroom and home, health care facility, or
other situation for a student who, because of illness or disciplinary action, is unable to attend school.

Homebound instruction is provided to students who are confined at home or in a health care facility for periods of
time that would prevent normal school attendance. Referrals, that include medical documentation, may be made
for students who miss a minimum of 20 consecutive school days due to a medical condition. Students who lack the
stamina to attend all classes may receive homebound instruction on a part-time basis. There are also circumstances
in which students may qualify for intermittent homebound services if they are only able to attend school
sporadically due to medical treatments or relapses. Homebound services are mandated by the Code of Virginia.

Home-based instruction is provided through the individualized education program (IEP) process for students who
receive special education services and have been removed from a school setting by the Hearings Office acting
on behalf of the Division Superintendent for disciplinary or other reasons. Services for home-based students are
consistent with those provided to homebound students. Students suspected of having a disability also receive
home-based services during the disciplinary process, pending the outcome of evaluation and determination of
eligibility.
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Temporary academic support is available for all students who are unable to attend school due to a principal’s out-of-
school suspension with a referral to the Division Superintendent. The goal of temporary academic support is to keep
the student as engaged as possible with classroom instruction in order to minimize academic loss. Students in the
disciplinary process who receive special education services are eligible to receive temporary academic support for the
period of the suspension in advance of any home-based services recommended by an IEP team. Once home-based
or other IEP-determined services begin, temporary academic support is replaced by these services. As an alternative
to home-based instruction, students in grades 7-12 may access on-site temporary academic support at designated
locations. This on-site support offers students instruction and supports from the hours of 8 a.m. to 1 p.m., which
reduces unsupervised time during the school day.

Method of Service Provision

Homebound and home-based instruction is typically provided by a teacher on a one-to-one basis. Homebound or
home-based instruction can also be provided through the use of existing and emerging technologies. Instruction for
homebound students usually occurs in the home or health care setting in order to meet the needs of students who
are unable to attend school for medical reasons. Instruction for home-based students occurs in the student’s home,
community setting, or other location. Hourly teachers instruct students individually in their core classes, generally
five hours per week for elementary students and 10 to 15 hours per week for secondary students.

Temporary academic support is provided by OSS case managers who make regular contact with the school and
family to ensure that the student continues to receive, complete, and return classwork during the entire suspension
period. High school students are case managed by the systems of support advisors assigned to their schools.
Middle schools, elementary schools, alternative programs, and special education centers are supported by a small
number of centrally assigned case managers who are paid stipends. On-site temporary academic support is staffed
by teachers who provide direct instruction to students receiving temporary academic support in order to minimize
academic loss. Transportation is provided to students eligible for on-site temporary academic support.

Out-of-school support is supported by 4.5 school-based teaching positions and 6.0 nonschool-based positions: a 1.0
manager, 2.0 specialists, and 3.0 office positions. This program serves all FCPS schools and centers.

Explanation of Costs

The FY 2020 budget for the Out-of-School Academic Support Services totals $3.4 million and includes 10.5
positions. As compared to FY 2019, this is an increase of $0.1 million, or 3.3 percent. Contracted salaries total $0.9
million, an increase of $51,209, or 6.0 percent. Funding for salaries and benefits reflects expenditure adjustments
for employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate
changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached the
maximum step of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $1.9
million, an increase of $18,706, or 1.0 percent, due to a 1.0 percent market scale adjustment, and supports funding
for teachers to provide instruction to children who are either hospitalized or homebound and to students needing
0SS or home-based services. Employee benefits of $0.6 million include retirement, health, dental, disability, and
other employee benefits. Operating expenses of $21,386 remain unchanged from FY 2019. Offsetting revenue of
$0.5 million is derived primarily from the state homebound services subsidy. The net cost to the School Operating
Fund is $2.9 million.
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Project Momentum

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $4,300,000 0.0 $0 0.0 | Hourly Salaries $4,300,000 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0

$4,300,000 0.0 $0 0.0 $4,300,000 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA
Total Positions 0.0 [ Total Positions 0.0
Expenditures $4,300,000 | Expenditures $4,300,000
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,300,000 | School Operating Fund Net Cost $4,300,000
# of Sites 52 | # of Sites 76
# Served 44,910 | # Served 68,124
Supporting Department(s)  Office of the Chief Equity Officer
Program Contact Mark Greenfelder
Phone Number 571-423-4635
Web Address
Mandate(s) None
Instructional: Academics: Combined: Project Momentum
Description

Project Momentum is a school-based program initiated during the 2014-2015 school year. The purpose of Project
Momentum is to improve overall academic performance in four core areas: reading, mathematics, science, and social
studies. Project Momentum designation is for elementary, middle, and high schools facing the greatest challenges
with state accreditation and federal accountability. Project Momentum is designed as a tiered school support model
offering intensive-level supports for four designated schools and targeted-level support for twenty schools. The bulk
of fiscal and human resources dedicated to Project Momentum are to support the needs in identified intensive-level
schools and designated targeted schools. Additionally, other schools, designated as universal plus, may receive needs-
based staffing from the Division and can be supported through Project Momentum on an as-needed basis.

Factors used for identification of Project Momentum schools for intensive or targeted supports include Virginia
Department of Education accreditation status, Federal Title | school status, and achievement gaps for Black and
Hispanic students as well as English learners, students with disabilities, and economically disadvantaged students.
Adjustments to school designations for Project Momentum may be necessary when final state and federal 2019-2020
accreditation and accountability results become available.
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The premise of Project Momentum is that schools facing the greatest achievement challenges require additional
support in order to prioritize the rich content resources available to them, develop and leverage focused leadership,
and effectively use interim data sources to guide instructional decision-making throughout the academic year.
Research shows that a systematic and comprehensive school support approach is most effective in shifting
performance in high-needs schools.

Method of Service Provision
Project Momentum features a differentiated and tiered approach for supporting school success based on the unique
needs in each building. These supports include:

¢ Extended contracts and hourly funding for accelerated school innovation and improvement planning (SIIP)
e Instructional coaches to address the content areas of greatest need

¢ A designated support team made up of central office content and program specialists who provide job-embedded
professional learning and support several times each week

e Access to specialized professional development offerings to address identified school needs

¢ Flexible elementary staffing to facilitate scheduling weekly collaborative team meetings for both literacy and
mathematics

e Other customized school supports, as needed

All Project Momentum schools work closely with their FCPS leadership to develop a SIIP that includes collaborative
monitoring of program outcomes on an ongoing basis. All intensive-level Project Momentum schools also develop

a school-wide Professional Development Plan and a Blueprint for Success that communicates the school’s functional
mantra related to establishing and maintaining high-functioning professional learning communities as a key strategy
to close achievement gaps.

The 2019-2020 Project Momentum schools designated for intensive-level or targeted-level support are listed

below. Additionally, Project Momentum provides funding for teachers and instructional assistants for four preschool
classrooms, a 1.0 school-based speech pathologist, and a 1.0 school-based mental health specialist in the PreK and
Early Head Start program.

Intensive-Level

Fort Belvoir ES (Primary) Mount Vernon Woods ES
Herndon MS Whitman MS

Targeted-Level

Annandale Terrace ES Falls Church HS Halley ES Justice HS Sandburg MS
Armstrong ES Fort Hunt ES Herndon ES Lee HS Saratoga ES
Cameron ES Glasgow MS Herndon HS Mount Vernon HS South Lakes HS
Dogwood ES Graham Road ES Holmes MS Poe MS West Potomac HS

120 Fairfax County Public Schools FY 2020 Program Budget



Academic Programs: Combined

Universal Plus (supported on as-needed basis during FY 2020)

Aldrin ES
Bailey’s Upper ES
Beech Tree ES
Belle View ES
Braddock ES
Brookfield ES
Bucknell ES
Bush Hill ES
Centre Ridge ES
Centreville HS
Clearview ES
Coates ES
Crestwood ES

Explanation of Cost:

Daniels Run ES
Deer Park ES
Dranesville ES
Eagleview ES
Fairfax Villa ES

Forestdale ES
Fort Belvoir Upper ES
Freedom Hill ES

Groveton ES
Gunston ES
Hollin Meadows ES

Hutchison ES
Hybla Valley
Jackson MS
Lees Corner ES
Little Run ES
London Towne ES
Lynbrook ES
Mount Eagle ES
Olde Creek ES
Parklawn ES
Providence ES
Riverside ES
Robinson HS

Rose Hill ES
Sangster ES

Sleepy Hollow ES
Stone MS

Timber Lane ES
Union Mill ES
Virginia Run ES
Wakefield Forest ES
Washington Mill ES
Westlawn ES
Weyanoke ES
Woodlawn ES
Woodley Hills ES

The FY 2020 budget for Project Momentum totals $4.3 million, which is unchanged from FY 2019. Funding for this
school-based program primarily provides the intensive and targeted schools with additional resources for instructional
coaches, extended contracts, training, and hourly stipends or substitutes allocated to provide teachers with common
time for data dialogues and instructional planning to improve student achievement. Technical assistance is provided
by departments and FCPS' Leadership Team based on each school’s innovation and improvement plan. In addition,
Project Momentum funds three preschool classrooms and 2.0 school-based positions within the PreK and Early Head
Start program. Limited funding allows for specialized support staff whose work is dedicated to providing instructional
support and resources for these Project Momentum schools.
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State Grants

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $0 0.0 | Employee Benefits $0 0.0 $0 0.0
Operating Expenses $0 0.0 $1,248,289 0.0 | Operating Expenses $0 0.0 $1,248,289 0.0

$0 0.0 $1,248,289 0.0 $0 0.0 $1,248,289 0.0

0.0% NA 100.0% NA 0.0% NA 100.0% NA
Total Positions 0.0 | Total Positions 0.0
Expenditures $1,248,289 | Expenditures $1,248,289
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $1,248,289 | Offsetting Grant Funding $1,248,289
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414
Supporting Department(s) Financial Services
Program Contact Stacey Schobert
Phone Number 571-423-3600
Web Address https://www.fcps.edu/about-fcps/budget
Mandate(s) None

Instructional: Academics: Combined: State Grants
Description

State grant awards provide financial assistance from a state agency to carry out programs approved by the
Commonwealth of Virginia. State entitlement grants such as the technology grant, the Juvenile Detention Center,
and the Individual Student Alternative Education Plan (ISAEP) grant are included in the approved budget each year
and are narrated in the FCPS program that the grant supports. The state awards narrated in this program are not
assigned to a program and do not represent the total amount of state funding received by FCPS.

Method of Service Provision

Grant awards are monitored and managed by the department or school responsible for programmatic and
financial oversight of the grant. Program managers ensure that the grant is managed in accordance with the grant
agreement, federal and state guidelines, and FCPS regulations and policies.

Explanation of Costs

The FY 2020 budget for the State Grants program totals $1.2 million and includes no positions. As compared to
FY 2019, the level of funding and the number of positions is unchanged. Operating expenses for equipment and
the grants reserve total $1.2 million. Offsetting grant revenue of $1.2 million includes $0.1 million for the Fairfax
City portion of the state technology grant and $1.1 million for the state portion of the grants reserve used to
provide temporary appropriation authority for awards received after the approved budget is adopted. This program
is reflected in the Grants and Self-Supporting Programs Fund, with a zero net cost to the School Operating Fund.
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Grants are recognized by the School Board during quarterly budget reviews and the reserve is replenished at that
time. A reserve is needed so that when an award is received, spending can begin at the start of the award period.
Delaying the start of the grant until a quarterly review could result in unspent funds at the end of the award period.
Pre-award spending is not permitted. Examples of state grants awarded after the approved budget adoption in

FY 2020 include Project Graduation and the STEM Early Learning Through the Arts project.
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Title |
Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $127,992 1.0 | Administrator $0 0.0 $132,794 0.6
Specialist $585,023 7.9 $542,105 7.5 | Specialist $847,312 11.4 $726,815 7.5
Teacher $10,743,202 155.1 $920,366 8.0 | Teacher $10,024,153 138.7 $741,238 8.0
Assistant $331,738 12.0 $0 0.0 | Assistant $307,860 12.0 $0 0.0
Office $0 0.0 $52,316 1.0 | Office $0 0.0 $54,993 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 [ Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $541,913 0.0 $84,600 0.0 J Hourly Salaries $481,570 0.0 $70,221 0.0
Work for Others $0 0.0 $0 0.0 J Work for Others $0 0.0 $0 0.0
Employee Benefits $4,855,291 0.0 $776,114 0.0 J Employee Benefits $5,271,415 0.0 $780,728 0.0
Operating Expenses $147,588 0.0 $260,543 0.0 J Operating Expenses $220,812 0.0 $309,201 0.0
$17,204,756 175.0 $2,764,035 17.5 $17,153,122 162.1 $2,815,989 171

86.2% 90.9% 13.8% 9.1% 85.9% 90.5% 14.1% 9.5%

Total Positions 192.5 | Total Positions 179.2
Expenditures $19,968,791 | Expenditures $19,969,111
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $19,968,791 | Offsetting Grant Funding $19,969,111
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 46 || # of Sites 47
# Served 32,000 | # Served 30,000

Supporting Department(s)
Program Contact
Phone Number

Office of the Chief Equity Officer
Leona Smith
571-423-4700

Web Address https://www.fcps.edu/about-fcps/performance-and-accountability/title-i
Mandate(s) Title | of P.L. 107-110 (ESSA)
Instructional: Academics: Combined: Title |
Description

Title I, Part A, Improving Basic Programs is a federal grant program that provides states and school divisions
supplemental funding for schools with high concentrations of students from low-income families. The purpose

of this supplemental funding is to assist these schools in providing a high-quality education and ensuring that all
children meet challenging state academic content and achievement standards. In FCPS, Title | funding is utilized in
schools with the highest percentages of children from low-income families and is allocated based on the number
of children eligible for free or reduced-price meals residing in each school’s boundary area. In FY 2020, the Title |
program is projected to serve approximately 30,000 students in 47 schools.

Method of Service Provision

The Title | grant is included in the Grants and Self-Supporting Programs Fund. Title I, Part A, funds are allocated

to schools based on a federal formula that utilizes a per-pupil methodology. Prior to allocating funds to schools,
FCPS is required to set aside funding to cover administrative costs for implementing specific initiatives and the Every
Student Succeeds Act (ESSA) provisions, including family engagement, professional development, homeless services,
preschool services, and targeted services for staff, students, and families in Title | schools. Title | school allocations
provide supplemental staffing, resources, and services to meet the needs of students at each school.
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For FY 2020, all Title I schools will implement a schoolwide instructional model to serve all students within the
school. Schools receiving Title | funding in FY 2020 are:

Annandale Terrace ES
Bailey's ES
Bailey's Upper ES
Beech Tree ES
Belvedere ES
Braddock ES
Bren Mar Park ES
Brookfield ES
Bucknell ES
Cameron ES
Centre Ridge ES
Clearview ES
Crestwood ES
Daniels Run ES
Dogwood ES

Forest Edge ES
Garfield ES

Glen Forest ES
Graham Road ES
Groveton ES
Herndon ES
Hollin Meadows ES
Hutchison ES
Hybla Valley ES
Lake Anne ES
London Towne ES
Lorton Station ES
Lynbrook ES
Mason Crest ES
Mount Eagle ES

Parklawn ES

Pine Spring ES

Poe MS

Providence ES
Riverside ES

Rose Hill ES

Sleepy Hollow ES
Springfield Estates ES
Timber Lane ES
Washington Mill ES
Westlawn ES
Weyanoke ES
Woodburn ES
Woodlawn ES
Woodley Hills ES

Forestdale ES Mount Vernon Woods ES

Title | funds support the following school-based positions: 102.7 Title | teachers, 21.0 instructional support teachers,
12.0 FECEP teachers, 12.0 FECEP instructional assistants, 3.0 school counselors, and 11.4 social workers. The
nonschool-based staff includes: a 0.6 director, 2.0 functional supervisors, 2.0 instructional specialists, a 0.5 business
specialist, 3.0 technicians, 8.0 resource teachers and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for the Title | program totals $20.0 million and 179.2 positions, including 12.0 teachers and
12.0 instructional assistants for the PreK and Early Headstart Program. As compared to FY 2019, this is an increase
of $321 and includes a decrease of 13.4 position based on school need. Contracted salaries total $12.8 million,

a decrease of $0.5 million, or 3.5 percent. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, the first year investment of a three-year implementation plan to bring instructional
assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees
on nonteacher salary scales, funding to bring the salary of all contracted employees to the living wage minimum
of $15.50, rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have
reached the maximum step of the teacher scale and classroom instructional support (CIS) employees that have
reached the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment.
Funding is provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017
salaries as a result of changes to the CIS salary scales. Hourly salaries total $0.6 million, a decrease of $74,722,

or 11.9 percent . This funding provides hourly support for family engagement programs, extended learning time,
curriculum planning, data analysis, school improvement planning, targeted interventions, professional development,
and tutors for the homeless program. Employee benefits total $6.1 million and include retirement, health, dental,
disability, and other employee benefits. Operating expenses are for supplemental instructional supplies, technology
equipment, transportation costs for field trips, professional development services, and indirect costs. Operating
expenses total $0.5 million, an increase of $0.1 million, or 29.9 percent, . This program is fully supported by federal
funds and is reflected in the Grants and Self-Supporting Programs Fund, with no impact to the School Operating
Fund.

Further details regarding this funding may be found on pages 300 through 303 of the FY 2020 Approved Budget.
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Adult and Community Education

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $15,993 0.0 $113,840 1.0 J Administrator $0 0.0 $115,156 1.0
Specialist $951,575 8.0 $883,253 10.0 | Specialist $843,244 8.8 $890,679 10.0
Teacher $67,030 1.0 $0 0.0 | Teacher $82,770 1.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $513,583 8.0 $185,063 3.0 | Office $476,035 7.0 $225,835 4.0
Custodial $0 0.0 $0 1.0 | Custodial $0 0.0 $0 1.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $3,202,448 0.0 $643,350 0.0 | Hourly Salaries $3,170,105 0.0 $420,354 0.0
Work for Others ($628,929) 0.0  ($2,975,184) 0.0 | Work for Others ($841,878) 0.0  ($2,386,639) 0.0
Employee Benefits $936,367 0.0 $613,619 0.0 | Employee Benefits $961,018 0.0 $616,336 0.0
Operating Expenses $3,555,350 0.0 $685,383 0.0 | Operating Expenses $3,432,258 0.0 $628,773 0.0
$8,613,416 17.0 $149,324 15.0 $8,123,552 16.8 $510,495 16.0

98.3% 53.1% 1.7% 46.9% 94.1% 51.2% 5.9% 48.8%

Total Positions 32.0 | Total Positions 32.8
Expenditures $8,762,740 | Expenditures $8,634,046
Offsetting Revenue $5,762,061 | Offsetting Revenue $4,607,741
Offsetting Grant Funding $2,765,679 | Offsetting Grant Funding $3,216,780
School Operating Fund Net Cost $235,000 ] School Operating Fund Net Cost $809,526
# of Sites 53 | # of Sites 50
# Served 20,473 | # Served 16,200

Supporting Department(s) Instructional Services
Program Contact

Phone Number

Paul Steiner
703-506-2256

Web Address https://www.fcps.edu/academics/adult-education-academics
Mandate(s) Workforce Innovation and Opportunity Act (WIOA)(Public law H.R. 803 (113th), Pub. L. 113-128, July 22,
2014) Title Il, Adult Education and Literacy Act, Apprenticeship program pursuant to Code of Virginia, §
22.1-223, § 22.1-224, § 23-218 and § 40.1-118
Instructional: Academics: Other: Adult and Community Education
Description

FCPS" Adult and Community Education program offers All Fairfax County residents are offered lifelong literacy and
educational opportunities through FCPS Adult and Community Education (FCPS ACE), Title Ill Adult ESOL, and the
Office of Intervention and Prevention. These programs include apprenticeship-related instruction, English for Adult
Speakers of Other Languages (ESOL), career preparation, and adult enrichment courses. The Adult and Community
Education program also provides K-12 support and enrichment programs.

FCPS" Adult and Community Education program is a federal and state mandated partner in the local workforce
development system. FCPS ACE provides support to county and state agencies to meet the adult literacy and
credentialing needs of clients of these agencies. Partnerships with agencies serving homeless, impoverished,
disabled, unemployed, underemployed, and incarcerated adults enhance FCPS’ ability to serve the literacy needs of
these populations, many of whom are FCPS parents. Specifically, adult learners are offered courses in adult basic
education, vocational education and preparation, and life skills education to support them in their roles as parents,
employees, and citizens.

FCPS ACE offerings focus on adult English for Speakers of Other Languages (ESOL), Apprenticeship and Career
Preparation, K-12 programming, and Adult Enrichment. Apprenticeship and Career Preparation consist of business
and computer certifications, health and medical career certifications, and workplace training programs. K-12
programming includes Scholastic Aptitude Test (SAT) preparation and enrichment beyond the regular school day
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such as STEM and Global Language Opportunities Benefiting All Learners Plus (GLOBAL PLUS). In addition, FCPS
ACE continues to offer targeted adult enrichment programs, including world languages, culinary arts, and personal
improvement classes. FCPS ACE collaborates with Fairfax County Government to ensure enrichment classes continue
to be offered as necessary to meet community needs.

Method of Service Provision

FCPS ACE, Title Il Adult ESOL, and the Office of Intervention and Prevention services support schools, community
agencies, businesses, adult learners, school-age students, and community members. In addition to classes offered to
the community, many divisionwide registration needs are served through the ACE registration system. For example,
the system processes student registrations, records the collection of payments (including credit card payments) for
selected school based and summer instruction opportunities, and interfaces with the student information system as
well as the financial management system.

FCPS ACE provides instructional programs used for professional development to meet specific FCPS divisionwide
needs, such as technology and business English for support staff, custodial staff, and ESOL for bus driver
trainees. FCPS ACE provides a transportation academy in basic supervisory and management skills to newly hired
or promoted supervisors and provides a management skills program for custodial staff seeking promotion to
supervisory positions.

Workforce development is an area of focus especially in the areas of apprenticeship, trade and industry, and the
health and medical fields. FCPS ACE works with many business partners providing English in the Workplace, literacy
education, and other instructional activities at the workplace. The apprenticeship program is a state program
administered by FCPS ACE through a formal agreement with the Virginia Department of Labor and Industry, and
area businesses. The trade and industry program provides classes approved by Department of Professional and
Occupational Regulation (DPOR) for contractors and tradesmen preparing for and renewing licenses. Adult ESOL
programs are offered to adults throughout Fairfax County, in accordance with state and federal mandates. FCPS
ACE serves as the lead coordinating and fiscal agent for the Region 8 Adult and Community Education and Family
Literacy grant. Community education is offered to the general public to meet community needs for education, bring
citizens into the schools, and engage their support for the public school system.

The following school-based positions support the Adult and Community Education program: 8.8 specialists, a 1.0
teacher, and 7.0 office positions. Additionally, Adult and Community Education includes the following nonschool-
based positions: a 1.0 administrator, 10.0 specialists, 4.0 office positions, and a 1.0 custodial position.

Explanation of Costs

The FY 2020 budget for Adult and Community Education totals $8.6 million and 32.8 positions. As compared

to FY 2019, this is a decrease of $0.1 million, or 1.5 percent, and includes a net increase of 0.8 positions. The
position changes consist of an increase of 0.8 instructional specialist positions at the Fairfax County Adult High
School instruction program funded by the AEFLA grant and the reclassification of a school-based program assistant
to a nonschool-based technical assistant to support class registrations. Contracted salaries total $2.6 million,

a decrease of $96,617, or 3.5 percent. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, full implementation of the teacher
salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate
changes for retirement and health, and an adjustment for employee turnover. Hourly salaries to support direct
instructional services total $3.6 million, a decrease of $0.3 million, or 6.6 percent to reflect historical trends in
enrollment. Work for Others (WFO) reflects an expenditure credit of $3.2 million, a change of $0.4 million, or 10.4
percent, due to decreases in operating expenses and registration services. Employee benefits total $1.6 million and
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $4.1 million,

a decrease of $0.2 million, or 4.2 percent, primarily due to revised allocations in administrative indirect costs.
Operating expenses provide funding for textbooks and instructional supplies; other professional services such as
printing and postage; and course registration credit card fees. Offsetting revenue of $4.6 million represents funding
primarily from student tuition. Offsetting grant funding of $3.2 million represents funding provided from the Adult
and Community Education and Literacy grant, EL Civics grant, and the Title Il grant. The net cost to the School
Operating Fund is $0.8 million.
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Adult High School Completion

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $250,475 2.0 $0 0.0 | Administrator $270,406 2.0 $0 0.0
Specialist $398,020 4.0 $0 0.0 | Specialist $405,503 4.0 $0 0.0
Teacher $1,746,099 18.0 $0 0.0 | Teacher $1,600,996 18.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $147,274 3.0 $0 0.0 | Office $150,149 3.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $45,417 1.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,132,768 0.0 $0 0.0 | Hourly Salaries $1,130,032 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,294,418 0.0 $0 0.0 | Employee Benefits $1,244,915 0.0 $0 0.0
Operating Expenses $222,746 0.0 $0 0.0 | Operating Expenses $200,073 0.0 $0 0.0

$5,191,800 27.0 $0 0.0 $5,047,491 28.0 $0 0.0

100.0%  100.0% 0.0% 0.0% 100.0%  100.0% 0.0% 0.0%
Total Positions 27.0 | Total Positions 28.0
Expenditures $5,191,800 | Expenditures $5,047,491
Offsetting Revenue $192,843 | Offsetting Revenue $154,843
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,998,957 | School Operating Fund Net Cost $4,892,648
# of Sites 4 | # of Sites 4
# Served 1,600 | # Served 1,048
Supporting Department(s)  Special Services
Program Contact Kate Salerno
Phone Number 571-423-4202
Web Address https://www.fcps.edu/academics/academic-overview/nontraditional-schools-program
Mandate(s) Code of Virginia, § 22.1-223,225; Title Il of the Workforce Investment Act of 1998; Adult Education and
Family Literacy Act; Follows Code of Virginia Adult Secondary Schools VAC 20-30-10 et seq.

Instructional: Academics: Other: Adult High School Completion

Description

Adult High School Completion (AHSC) includes Fairfax County Adult High School (FCAHS) and high school
equivalency (HSE) preparation classes. The state approved HSE test for Virginia is the General Educational
Development (GED) test. AHSC provides adults aged 18 years and older the opportunity to attain a standard,
advanced, or adult high school diploma, or HSE, by offering traditional classes, online and blended learning, and
independent learning opportunities that meet Fairfax County Public Schools (FCPS) graduation requirements. Rolling
enrollment and flexible scheduling provide opportunities for adult students to complete all necessary requirements
for graduation or HSE. For school year 2018-19, the English for Speakers of Other Languages (ESOL) Transitional
High School programs, previously under the supervision of the Instructional Services Department, merged with
FCAHS and became part of the Department of Special Services. AHSC has a main campus at the Plum Center and
satellite campuses at the Herndon Learning Center and Justice High School.

Method of Service Provision
FCAHS courses are taught by certified FCPS contracted and hourly teachers. HSE preparation classes are taught by
hourly teachers. Staffing allocations are based on projected need rather than a defined staffing formula.

A total of 28.0 school-based positions include the following: 2.0 administrators, 4.0 specialists, 18.0 teachers, 3.0
office positions, and a 1.0 custodial position.

Fairfax County Public Schools FY 2020 Program Budget 129



Academic Programs: Other

Explanation of Costs

The FY 2020 total budget for Adult High School Completion is $5.0 million and includes 28.0 positions. As
compared to FY 2019, this is a decrease of $0.1 million, or 2.8 percent and a reclassification of a 1.0 custodial
position from the Instructional Services Administrative program to Fairfax Adult High School. Contracted salaries
total $2.5 million, a decrease of $69,397, or 2.7 percent. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, full implementation of
the teacher salary scale enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary
scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50, rate changes
for retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step
of the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $1.1 million, a decrease
of $2,736, or 0.2 percent, and are primarily used for hourly teachers and substitute funding. Employee benefits of
$1.2 million include retirement, health, dental, disability, and other employee benefits. Operating expenses total
$0.2 million, a decrease of $22,673, or 10.2 percent, due to the Adult High School Completion program no longer
receiving funds from the Carl D. Perkins V grant. Operating expenses are used for textbooks, instructional supplies
and GED support. Offsetting revenue of $0.2 million is received from program tuition and results in a net cost to the
School Operating Fund of $4.9 million.
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Driver Education — Behind-the-Wheel

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $80,373 1.0 $0 0.0 | Specialist $86,022 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $432,358 0.0 $0 0.0 | Hourly Salaries $433,248 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $68,416 0.0 $0 0.0 | Employee Benefits $88,878 0.0 $0 0.0
Operating Expenses $641,907 0.0 $0 0.0 | Operating Expenses $465,263 0.0 $0 0.0
$1,223,053 1.0 $0 0.0 $1,073,412 1.0 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%

Total Positions 1.0 | Total Positions 1.0
Expenditures $1,223,053 | Expenditures $1,073,412
Offsetting Revenue $1,223,053 | Offsetting Revenue $907,938
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $165,474
# of Sites 26 | # of Sites 27
# Served 3,100 | # Served 2,683

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Jard Shoemake
703-506-2284

Web Address https://www.fcps.edu/activities-enrichment/driver-education-program
Mandate(s) National Highway Safety Act of 1966 (23 USC Section 401 et seq.) Code of Virginia, § 46.2-334
Instructional: Academics: Other: Driver Education - Behind the Wheel
Description

Driver Education provides eligible students with state-approved courses that develop driving skills and safety
awareness in beginning drivers. Driver Education consists of two parts: classroom and behind-the-wheel. The
classroom instruction portion of the curriculum is part of the grade 10 physical education program. The behind-the-
wheel portion is offered outside of the regular classroom day.

Method of Service Provision

Students electing to enroll in the Behind-the-Wheel program pay a published tuition fee and will have an
opportunity to sit for the Virginia DMV approved learners permit test offered outside the classroom day at selected
high schools. Students who successfully complete the behind-the-wheel training are issued a state-endorsed 180-
day temporary driver's license if they meet all state licensing requirements. This program is supported by a 1.0
school-based specialist position and the use of hourly instructors.

Explanation of Costs

The FY 2020 budget for Driver Education — Behind-the-Wheel totals $1.1 million and a 1.0 position. As compared
to FY 2019, this is a decrease of $0.1 million, or 12.2 percent. Contracted salaries total $86,022, an increase

of $5,649, or 7.0 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for

Fairfax County Public Schools FY 2020 Program Budget 131



Academic Programs: Other

employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $0.4 million, an increase of $891, or 0.2 percent. This provides hourly instructors for
behind-the-wheel training. Employee benefits total $88,878 and include retirement, health, dental, disability, and
other employee benefits. Operating expenses total $0.5 million, a decrease of $0.2 million, or 27.5 percent, due
primarily to a departmental realignment. Operating expenses provide for administrative/indirect costs, vehicles, and
vehicle maintenance costs. Offsetting revenue of $0.9 million represents funding of $0.7 million from tuition and
$0.2 million from state aid. This program is in the Adult and Community Education fund with a $0.2 million net
cost to the School Operating Fund.
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PreK and Early Head Start Program

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $17,082 0.1 | Administrator $0 0.0 $17,917 0.1
Specialist $2,328,438 32.0 $467,292 9.7 | Specialist $2,689,272 325 $501,621 6.7
Teacher $7,961,186 102.0 $0 0.0 | Teacher $8,170,786 101.0 $0 0.0
Assistant $2,972,942 96.0 $0 0.0 | Assistant $3,063,627 96.0 $0 0.0
Office $570,696 11.0 $400,899 8.1 | Office $414,364 9.0 $412,557 8.1
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $356,639 0.0 $0 0.0 | Hourly Salaries $553,632 0.0 $0 0.0
Work for Others ($11,476,098) 0.0 $0 0.0 | Work for Others ($11,927,493) 0.0 $0 0.0
Employee Benefits $6,652,307 0.0 $436,931 0.0 | Employee Benefits $6,786,202 0.0 $357,955 0.0
Operating Expenses $2,645,331 0.0 $0 0.0 | Operating Expenses $2,339,833 0.0 $0 0.0
$12,011,441 241.0 $1,322,204 17.9 $12,090,223 238.5 $1,290,050 14.9

90.1% 93.1% 9.9% 6.9% 90.4% 94.1% 9.6% 59%

Total Positions 258.9 | Total Positions 253.4
Expenditures $13,333,645 | Expenditures $13,380,274
Offsetting Revenue $1,494,105 | Offsetting Revenue $1,494,105
Offsetting Grant Funding $1,326,828 | Offsetting Grant Funding $0
School Operating Fund Net Cost $10,512,712 | School Operating Fund Net Cost $11,886,169
# of Sites 65 | # of Sites 63
# Served 1,851 | # Served 1,851

Instructional Services
Maura Burke
703-208-7772

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/early-childhood-education
Mandate(s) None
Instructional: Academics: Other: PreK and Early Head Start
Description

The PreK and Early Head Start Program, formally known as Family and Early Childhood Education Program (FECEP)/
Head Start/Early Head Start, provides comprehensive child development services to children ages birth to five years
and pregnant women from income-eligible families living in Fairfax County. Students in the program develop the
social, emotional and foundational academic skills necessary for success in kindergarten. Required comprehensive
services are provided to children and families in the areas of education, health, nutrition, social services, family
engagement, disabilities, and mental health.

Method of Service Provision

The program serves children ages birth to five years and pregnant women who are found eligible based on income.
Guidelines for eligibility are determined by federal and state income scales. The program is staffed based on

federal ratios and mandates. Classes for children ages birth to five years are located in FCPS schools. Professional
development and program oversight are provided by staff from the Office of Early Childhood Curriculum and Grant
Management.
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In FY 2020, the program serves 63 sites. In addition, this program is supported by a total of 238.5 school-based
positions: 101.0 teachers, 32.5 specialists, 96.0 assistants, and 9.0 office positions; and 14.9 nonschool-based
positions: a 0.1 administrator, 6.7 specialists, and 8.1 office assistants. Title | preschool funding is used for twelve
additional classes and the Project Momentum program funds an additional four classes and 2.0 school-based

positions. These funds and positions are not reflected in the above chart.

The PreK and Early Head Start program serves students utilizing the following sites:

Annandale Terrace ES
Bailey’s ES

Beech Tree ES
Belle View ES
Belvedere ES
Bonnie Brae ES
Braddock ES

Bren Mar Park ES
Brookfield ES
Bucknell ES
Camelot ES
Cameron ES
Cardinal Forest ES
Centre Ridge ES
Centreville ES
Clearview ES
Crestwood ES
Cunningham Park ES
Dogwood ES
Dranesville ES
Eagle View ES

Explanation of Costs

Fairhill ES

Forest Edge ES
Forestdale ES

Fort Belvoir ES
Freedom Hill ES
Garfield ES

Glen Forest ES
Graham Road ES
Groveton ES
Halley ES
Herndon ES
Hollin Meadows ES
Hunters Woods ES
Hutchison ES
Hybla Valley ES
Lake Anne ES
London Towne ES
Lorton Station ES
Lynbrook ES
Mason Crest ES
McNair ES

Mosby Woods ES
Mount Eagle ES
Mount Vernon Woods ES
North Springfield ES
Parklawn ES

Pine Spring ES
Poplar Tree ES
Providence ES
Riverside ES
Saratoga ES
Shrevewood ES
Springfield Estates ES
Timber Lane ES
Virginia Run ES
Washington Mill ES
Westgate ES
Westlawn ES
Weyanoke ES
White Oaks ES
Woodlawn ES
Woodley Hills ES

The FY 2020 budget for PreK and Early Head Start totals $13.4 million and includes 253.4 positions. As compared
to FY 2019, this is an increase of $46,629, or 0.3 percent, and includes a net decrease of 5.5 positions. The net
decrease in positions is due to a reorganization of the program. Contracted salaries total $15.3 million, an increase
of $0.6 million, or 3.7 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached

the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding

is provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as

a result of changes to the CIS salary scales. Hourly salaries total $0.6 million, an increase of $0.2 million, or 55.2
percent, and primarily fund teachers, instructional staff, and bus drivers. Work for Others totals $11.9 million and
reflects funding for services provided to other programs including sub-grants for the Virginia Preschool Initiative
(VPI) and the federal Head Start and Early Head Start programs. Employee benefits total $7.1 million and include

retirement, health, dental, disability, and other employee benefits. Operating expenses total $2.3 million, a decrease
of $0.3 million, or 11.5 percent, and provides for approximately 965,000 meals served (breakfast, lunch and snacks)
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per year, instructional supplies, tests, professional development, and equipment. In addition, offsetting revenue
of $1.5 million is provided by the United States Department of Agriculture resulting in a net cost to the School
Operating Fund of $11.9 million. Due to the Virginia Preschool Initiative Plus (VPI Plus) grant ending in FY 2019
there is no longer offsetting grant funding. However, the state provided additional Incentive Program funds to help

offset the reduction in grant funding.
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Extended School Year Special Education Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $326,848 3.0 | Specialist $0 0.0 $364,565 3.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $33,789 0.5 | Office $0 0.0 $33,708 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $3,071,665 0.0 $574,570 0.0 | Hourly Salaries $3,071,665 0.0 $853,224 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $234,982 0.0 $308,087 0.0 | Employee Benefits $234,932 0.0 $692,608 0.0
Operating Expenses $107,390 0.0 $115,752 0.0 | Operating Expenses $107,390 0.0 $1,105,923 0.0
$3,414,037 0.0 $1,359,046 3.5 $3,413,987 0.0 $3,050,027 3.5

71.5% 0.0% 28.5% 100.0% 52.8% 0.0% 47.2% 100.0%

Total Positions 3.5 | Total Positions 35
Expenditures $4,773,082 | Expenditures $6,464,014
Offsetting Revenue $651,625 | Offsetting Revenue $1,404,490
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,121,458 | School Operating Fund Net Cost $5,059,524
# of Sites 22 | # of Sites 22
# Served 3,894 | # Served 3,934

Supporting Department(s)
Program Contact
Phone Number

Special Services
Ellen Agosta
571-423-4190

Web Address https://www.fcps.edu/academics/summer-learning-programs/extended-school-year-esy-services
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia
Instructional: Academics: Summer: Extended School Year Special Education Services
Description

Extended School Year Special Education Services (ESY) are special education and/or related services provided beyond
the normal school year for the purpose of providing a free appropriate public education (FAPE) at no cost to the
family. The program includes consult, itinerant, and resource services, as well as direct instruction in critical life skills
for students at all grade levels. ESY services address individual student goals in literacy, math, social skills, and life
skills at preschool, elementary, middle, and high school levels. The Individualized Education Program (IEP) team must
determine whether ESY services are required in order for the student to receive benefits from his or her educational
program during the regular school year. The IEP team must decide whether the benefits the child gained during the
regular school year will be significantly jeopardized if the student does not receive ESY services.

The scope and nature of ESY services are determined by each student’s IEP team. For example, some students work
at home under parental guidance and teacher consultation. Others participate in an ESY class-based program,
which typically lasts four or more weeks, working on specific ESY goals. Some students require services throughout
the entire summer break. ESY services are not limited to the summer and may include instruction during extended
school breaks throughout the year or an extension of the regular school day, as determined by an IEP team. ESY
services are mandated by the Individuals with Disabilities Education Act (IDEA).
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Method of Service Provision

During the summer, the range of services includes consultation, direct instruction through a 57-76 hour ESY class-
based program, and/or direct support and instruction in a variety of settings throughout the summer break. The
ESY class-based program provides services during a three or a four-hour day, depending on grade level. Due to
the intense needs of the students attending these class-based programs, positions are calculated using school-year
staffing ratios for Level 2 services, with related service providers hired based on location and ratio (one-half of a
school-year case load). Administrative, clerical, and safety and security positions are also necessary to administer
ESY.

This program includes 3.5 nonschool-based positions: 3.0 specialists and a 0.5 office position.

Explanation of Costs

The FY 2020 budget for ESY totals $6.5 million and includes 3.5 nonschool-based positions. As compared to

FY 2019, this is an increase of $1.7 million, or 35.4 percent, due to budget realignments and unspent summer
school ESY and transportation funds from the prior year. Contracted salaries total $0.4 million, an increase

of $37,636, or 10.4 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, funding to bring the salary of all contracted employees to the living wage
minimum of $15.50, rate changes for retirement and health, and an adjustment for employee turnover. Hourly
salaries total $3.9 million, an increase of $0.3 million, or 7.6 percent, due to budget realignments and are primarily
used for teachers, instructional assistants, and bus drivers. Employee benefits of $0.9 million include retirement,
health, dental, disability, and other employee benefits. Operating expenses total $1.2 million, an increase of $1.0
million, due to the appropriation of unspent summer school ESY and transportation funds from the prior year that
are reflected in the summer school reserve and budget realignments related to transportation. These funds are used
for instructional supplies and transportation. Offsetting revenue totals $1.4 million and includes $0.5 million in
state revenue based on the number of students served, and a one-time beginning balance of $0.9 million that was
carried forward from FY 2019. The net cost to the School Operating Fund is $5.1 million.
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High School Summer Learning Programs

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $63,165 0.5 | Specialist $0 0.0 $64,194 0.5
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,763,792 0.0 $224,347 0.0 | Hourly Salaries $1,985,257 0.0 $226,717 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $131,717 0.0 $86,101 0.0 | Employee Benefits $147,883 0.0 $61,627 0.0
Operating Expenses $100,357 0.0 $4,200 0.0 | Operating Expenses $147,990 0.0 $2,074,218 0.0
$1,995,866 0.0 $377,813 0.5 $2,281,130 0.0 $2,426,757 0.5

84.1% 0.0% 15.9% 100.0% 48.5% 0.0% 51.5% 100.0%

Total Positions 0.5 | Total Positions 0.5
Expenditures $2,373,679 | Expenditures $4,707,887
Offsetting Revenue $890,127 | Offsetting Revenue $3,039,163
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,483,552 | School Operating Fund Net Cost $1,668,724
# of Sites 3 | # of Sites 3
# Served 4,811 | # Served 3,386

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Levi Folly
571-423-4625

Web Address https://www.fcps.edu/academics/summer-learning-programs
Mandate(s) None
Instructional: Academics: Summer: High School Summer
Description

High School Summer Learning Programs include several components: a face-to-face credit recovery academy of
selected courses for FCPS and non-FCPS students; an Online Campus program that provides opportunities for
students to recover standard course credit and to accelerate their academic program; a self-sustaining self-directed
course, as well as several school-based, self-sustaining programs.

The Credit Recovery Academy (CRA) provides an opportunity for students to recover one high school standard
course credit. Students may not take these courses for new course credit. Students are eligible to enroll in a CRA
course if they have received a grade of F previously. However, students who have passed Algebra 1 may take the
CRA course to improve their understanding and skills before the next school year. No additional course credit will
be awarded to these students. The CRA offers students the opportunity to earn verified credit through SOL test
remediation classes as well as CTE test prep classes and WorkKeys remediation classes.

The CRA provides unique learning opportunities to support FCPS English learners (EL). The academy includes a
Numeracy and Literacy course for current FCPS high school English Language Proficiency (ELP) Level 1 and 2 students
to develop their numeracy and literacy skills. Students meet face-to-face with their teachers daily. Through this three-
week course, students build the background knowledge, academic language, and skills necessary for success in future
English and mathematics courses. Limited slots are available, and high school students enrolled in Developmental
Reading for EL have priority. EL can also take English 9 for EL and US/VA Government for EL as part of the CRA.
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Online Campus courses are open to eligible high and middle school students who meet prerequisites and technical
requirements. Students may take only one online course. Courses are rigorous; therefore, students should consult
their counselor and discuss the implications of attempting an online course before registering. For mathematics
courses, all students who have completed a high school mathematics course may accelerate or earn credit recovery
via the Online Campus. Middle school students who have expunged a high school mathematics credit as well as
those seeking credit recovery may retake the course via the online campus. Middle school students may not take a
mathematics course during the summer as their first high school level mathematics course.

A free online class provides FCPS middle and high school ESOL students the opportunity to engage in thematic
lessons in an online environment with an ESOL teacher. Through this three-week class, students will continue
developing their academic and reading and writing skills in an online discussion with an ESOL teacher. This class is
pass/fail only and fulfills the online requirement toward graduation.

Method of Service Provision

In summer 2014, The Credit Recovery Academy replaced the Term Graduate Academy. This academy is designed to
provide greater opportunity for students to recover credit and graduate on time. The courses meet for a minimum
of 70 hours of instruction. The Credit Recovery Academy is housed at three sites.

The SOL remediation classes are for FCPS and non-FCPS students, including those with disabilities, who failed

SOL tests in high school core subject areas of English, social studies, math, and science. Students may take one
remediation class. The goal of this program is to improve student readiness for taking SOL tests in select core
subjects by providing additional time for learning and reinforcing skills. Students retake the accompanying SOL test
after completing remediation.

The Online Campus Program provides 140 instructional hours to FCPS and eligible non-FCPS students that
include face-to-face assessment and SOL testing. Students can earn one standard course credit upon successfully
completing a course.

Instructional Services orders materials and provides professional development for summer school principals,
teachers, commencement coordinators, test coordinators, and computer resource teachers; and coordinates the
summer school administrative hiring as well as the hiring of instructional and support staff. In addition, curriculum
coordinators and specialists in conjunction with Information Technology staff provide summer school curriculum and
in-service training in both content and pedagogy to summer learning teachers.

This program includes a 0.5 nonschool-based specialist postion.

Explanation of Costs

The FY 2020 High School Summer program budget totals $4.7 million and includes a 0.5 nonschool-based position.
As compared to FY 2019, this is an increase of $2.3 million, or 98.3 percent, primarily due to unspent summer
school funds from the prior year that are reflected in the summer school reserve, an increase in registration fees,
and budget realignments associated with programmatic needs for summer school. Contracted salaries total
$64,194, an increase of $1,029, or 1.6 percent. Funding for salaries and benefits reflects expenditure adjustments
for employee compensation including a step increase for all eligible employees, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, funding to bring the salary of all contracted employees

to the living wage minimum of $15.50, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries of $2.2 million, an increase of $0.2 million, or 11.3 percent, primarily due to budget
realignments associated with programmatic needs for summer school and is used for teachers, office assistants, bus
drivers, and summer administrators. Employee benefits of $0.2 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $2.2 million, an increase of $2.1 million, due to the
appropriation of unspent summer school funds from the prior year that are reflected in the summer school reserve,
and budget realignments associated with programmatic needs for summer school. Operating expenses are used

for instructional supplies, professional development, and registration costs. Offsetting revenue totals $3.0 million
which includes $0.1 million in state revenue based on the number of students served, $0.9 million received through
tuition, and a one-time beginning balance of $2.0 million that was carried forward from FY 2019. The net cost to
the School Operating Fund is $1.7 million.
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Summer Learning Enrichment

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $121,458 1.0 $0 0.0 | Specialist $124,494 1.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $869,563 0.0 $0 0.0 | Hourly Salaries $934,231 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $110,623 0.0 $0 0.0 | Employee Benefits $161,634 0.0 $0 0.0
Operating Expenses $363,682 0.0 $0 0.0 | Operating Expenses $364,641 0.0 $0 0.0

$1,465,326 1.0 $0 0.0 $1,585,000 1.0 $0 0.0

100.0%  100.0% 0.0%  0.0% 100.0%  100.0% 0.0%  0.0%
Total Positions 1.0 | Total Positions 1.0
Expenditures $1,465,326 | Expenditures $1,585,000
Offsetting Revenue $1,465,326 | Offsetting Revenue $1,585,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 ] School Operating Fund Net Cost $0
# of Sites 1 | # of Sites 1
# Served 1,626 | # Served 1,457
Supporting Department(s) Instructional Services
Program Contact Kara Drinkwater; Beth Gugino
Phone Number 571-453-4161
Web Address https://www.fcps.edu/academics/summer-learning
Mandate(s) None
Instructional: Academics: Summer: Summer Learning Enrichment
Description

Fairfax County Public Schools offers summer enrichment programs designed for motivated students who show an
interest in the arts, sciences, technology, and other vocational fields.

Institute for the Arts (IFTA)

The Institute for the Arts (IFTA) is a four-week summer enrichment program for students interested in the
performing and visual arts. Students are scheduled into four 70-minute classes that they select from over

80 course offerings. Many of these classes are unique to IFTA and are not available to students during the
regular school year. Classes are taught in a friendly and fun environment where students are encouraged to be

themselves and pursue their artistic talents.

Elementary Institute for the Arts (E-IFTA)
E-IFTA is a weekly arts and STEAM camp for students who love to sing, dance, act, perform, make, and create.
The first two weeks are titled All About the Arts and focus on classes in dance, music, theatre, and visual art. The
last two weeks are titled Arts + STEM = STEAM and incorporate technology and engineering with music, visual
art and theatre classes. Class content changes every week. Registration is available by week, a combination of

weeks, or for the entire program.
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Tech Adventure Camp (TAC)
Tech Adventure Camp is designed to give students the opportunity to explore careers and technology as they
rotate through eight areas over a two-week program. The camp is open to students in grades 5-7.

Science, Technology, Engineering, and Math Camp (STEM)

This camp provides students currently in grades 3-5 with an opportunity to experience new engineering
technologies while they rotate through hands-on activities in areas such as rocketry, CNC & CAD, LEGO robotics,
structures, transportation, and green technologies.

Method of Service Provision

IFTA and E-IFTA are self-supporting programs coordinated by the Fine Arts Office. Tuition charged to Fairfax County
residents includes transportation from select FCPS high schools. Non-Fairfax County residents pay a higher tuition
and are eligible for transportation. Reduced fee and tuition waivers are not available for this elective program, but
scholarships are sometimes granted to students with financial need. The staff for these programs consists of current
FCPS teachers and professionals who specialize in their field. IFTA and E-IFTA administrative and support staff are
shared with TAC and STEM camp.

TAC is a self-supporting program coordinated through the Office of Career and Technical Education. Tuition charged
to Fairfax County residents includes transportation from select FCPS high schools. Non-Fairfax County residents

pay a higher tuition and are eligible for transportation. Reduced fee and tuition waivers are not available for this
elective program. The teaching staff are recruited and selected by staff in Career and Technical Education. The
administrative and support staff are shared with the Term Graduates program, IFTA, E-IFTA, and STEM camp.

STEM Camp is a self-supporting program coordinated through the Office of Career and Technical Education. Tuition
charged to Fairfax County residents includes transportation from select FCPS high schools. Non-Fairfax County
residents pay a higher tuition and are eligible for transportation. Reduced fee and tuition waivers are not available
for this elective program. Teaching staff are recruited and selected by CTE staff. The administrative and support staff
are shared with the Term Graduates program, IFTA, E-IFTA, and TAC.

FCPS funds a limited number of scholarships to support students who wish to attend these programs.
This program includes a 1.0 school-based specialist position.

Explanation of Costs

The FY 2020 budget for Summer Learning Enrichment totals $1.6 million and includes a 1.0 school-based position.
Compared to FY 2019, this is an increase of $0.1 million, or 8.2 percent due to budget realignments related to
programmatic needs for summer programs. Contracted salaries total $0.1 million, an increase of $3,037, or 2.5
percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, a 1.0 percent market scale adjustment for employees on nonteacher salary
scales, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $0.9
million, an increase of $64,668, or 7.4 percent, and provide funding towards bus drivers, teachers, instructional
assistants, office assistants, and summer administrators. Employee benefits of $0.2 million fund retirement, health,
dental, disability, and other employee benefits. Operating expenses total $0.4 million, an increase of $959, or 0.3
percent, and provide funding support for instructional supplies, printing charges, and postage fees. This program is
self-supporting and has no impact to the School Operating Fund. Offsetting revenue received through tuition totals
$1.6 million.

142 Fairfax County Public Schools FY 2020 Program Budget



Academic Programs: Summer School

Summer Learning Programs

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $63,165 0.5 | Specialist $0 0.0 $64,194 0.5
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $1,445,577 0.0 $712,252 0.0 | Hourly Salaries $1,580,874 0.0 $10,000 0.0
Work for Others ($100,000) 0.0 $0 0.0 | Work for Others ($100,000) 0.0 $0 0.0
Employee Benefits $99,646 0.0 $241,359 0.0 | Employee Benefits $112,171 0.0 $30,425 0.0
Operating Expenses $241,375 0.0 $82,500 0.0 | Operating Expenses $168,099 0.0 $0 0.0
$1,686,598 0.0 $1,099,276 0.5 $1,761,144 0.0 $104,619 0.5

60.5% 0.0% 39.5% 100.0% 94.4% 0.0% 5.6% 100.0%

Total Positions 0.5 | Total Positions 0.5
Expenditures $2,785,873 | Expenditures $1,865,763
Offsetting Revenue $634,486 | Offsetting Revenue $837,613
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,151,388 | School Operating Fund Net Cost $1,028,151
# of Sites 68 | # of Sites 76
# Served 3,573 | # Served 3,725

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Levi Folly
571-423-4625

Web Address https://www.fcps.edu/academics/summer-learning-programs
Mandate(s) None
Instructional: Academics: Summer: Summer Learning Programs
Description

FCPS Summer Learning Programs fund support the Bridge to K, the Young Scholars program, and the Curious
Minds Academy in select schools. Bridge to K is a summer program for rising kindergartners who were on the
PreK and Early Head Start Program wait list and/or who have been identified as not having PreK experience. Young
Scholars summer camps support the year-long Young Scholars program by providing students from historically
underrepresented populations an academically stimulating setting that extends learning and builds problem-solving
skills in order to prepare these students for more rigorous coursework in the future. Both of these programs reflect
a history of positive impact on student achievement and are aligned to the Student Success goal in the Strategic
Plan. The Curious Minds Academy introduces students to project-based learning as students develop reading and
mathematics skills through STEM related activities and lessons.

Method of Service

Fairfax County Public Schools is committed to providing programs that offer opportunities for students to stay
engaged in learning throughout the summer. These centrally funded intervention programs focus on providing
opportunities for targeted students to build the necessary skills, habits, and knowledge needed to be successful in
future academic pursuits while making progress toward on-time graduation.

The school-based sites that offer these programs, typically have hosted one or both of these programs in the past
and continue to have significant needs. In FY 2017, additions were made to include schools with challenges in
meeting state accreditation criteria. Geographic location of the school did not factor into the criteria.
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In order to meet these priorities, there will be a continuation of Bridge to K, Young Scholars, and the Curious Minds
Academy, which will include a Learning Lab to train teachers. These programs target students who have been
identified as either at-risk for future academic success or are members of historically underrepresented populations
participating in advanced academic opportunities.

This program includes a 0.5 nonschool-based specialist position.

Explanation of Costs

The FY 2020 budget for Summer Learning Programs totals $1.9 million and includes a 0.5 position. As compared
to FY 2019, this is a decrease of $0.9 million, or 33.0 percent, due primarily to budget realignments associated
with programmatic needs for summer school. Contracted salaries total $64,194, an increase of $1,029, or 1.6
percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a
step increase for all eligible employees, a 1.0 percent market scale adjustment for employees on nonteacher salary
scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50, rate changes
for retirement and health, and an adjustment for employee turnover. Hourly salaries total $1.6 million, a decrease
of $0.6 million, or 26.3 percent, primarily due to budget realignments associated with programmatic needs for
summer school and provide hourly support for teachers and bus drivers. Work for Others reflects an expenditure
credit of $0.1 million and provides hourly support for Bridge to K Program. Employee benefits of $0.1 million
includes retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.2 million,
a decrease of $0.2 million, or 48.1 percent, due to budget realignments associated with programmatic needs for
summer school and includes funding for classroom supplies, materials, and vehicle fuel. Offsetting revenue totals
$0.8 million and includes $0.3 million in state revenue based on the number of students served, and a one-time
beginning balance of $0.5 million that was carried forward from FY 2019. The net cost to the School Operating
Fund is $1.0 million.
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Thomas Jefferson Summer School

Student Success

FY 2019 Budget

FY 2020 Budget

Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $316,000 0.0 $0 0.0 | Hourly Salaries $410,000 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $24,174 0.0 $0 0.0 | Employee Benefits $26,775 0.0 $0 0.0
Operating Expenses $134,826 0.0 $0 0.0 | Operating Expenses $38,225 0.0 $0 0.0
$475,000 0.0 $0 0.0 $475,000 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $475,000 | Expenditures $475,000
Offsetting Revenue $475,000 | Offsetting Revenue $475,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $0 | School Operating Fund Net Cost $0
# of Sites 1 | # of Sites 1
# Served 1,030 | # Served 968

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Ann Bonitatibus; Volita Russell
703-750-8300

Web Address https://tjhsst.feps.edu/
Mandate(s) None
Instructional: Academics: Summer: Thomas Jefferson Summer School
Description

The Thomas Jefferson High School for Science and Technology (TJHSST) offers summer programs for secondary
students interested in pursuing additional educational opportunities in mathematics, science, and technology.

TIHSST offers two separate programs: Academic Summer School and Middle School Summer Technology Institute.

Academic Program

The TJHSST Academic Summer School program is open to all admitted and current TJHSST students seeking

original course credit. TJHSST students elect to participate in Academic Summer School in order to take advanced

science and technology coursework the following school year or to create flexibility in their schedules for more

electives, such as the fine arts program.

Middle School Technology Institute
The TJHSST Summer Technology Institute (STI) is an outreach program open to rising grade 8 and 9 students who
will be 13-14 years old on or before September 30th, 2019 and are interested in math, science, and technology.
The Summer Technology Institute provides an excellent opportunity for students to explore new topics and learn
in creative ways during the summer.
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Method of Service Provision

Current TJHSST teachers, teachers from other FCPS schools, as well as non-FCPS teachers apply to work in the
TJHSST summer programs. Students enrolled in the TJHSST academic program choose from a range of science,
mathematics, and social studies courses that are the equivalent of the honors-level courses offered during the
school year, but move at an accelerated pace. The Middle School Technology Institute week-long courses provide
a variety of hands-on educational experiences that use technology to problem solve and integrate knowledge.
Students may register for one class or for several classes over the course of the four-week institute.

Explanation of Costs

The FY 2020 budget for summer programs at TJHSST is $0.5 million, level as compared to FY 2019. Hourly salaries
total $0.4 million, an increase of $94,000, or 29.7 percent, primarily due to budget realignments and include hourly
funding for teachers, office assistants, lab assistants, and summer administrators. Employee benefits total $26,775.
Operating expenses are $38,225, a decrease of $96,601, or 71.6 percent, primarily due to budget realignments and
are for instructional supplies, equipment, and postage. This program is self-supporting so there is no impact to the
School Operating Fund. Offsetting revenue from tuition totals $0.5 million and includes funding for transportation.
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Activities and Athletics

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $3,104,251 25.0 $139,628 1.0 | Administrator $3,190,860 25.0 $143,847 1.0
Specialist $1,912,205 25.0 $232,897 2.0 | Specialist $1,909,738 25.0 $240,564 2.0
Teacher $1,276,792 12.5 $0 0.0 | Teacher $1,302,011 12.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $1,343,516 25.0 $60,341 1.0 | Office $1,329,038 25.0 $63,342 1.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $10,225,273 0.0 $6,188 0.0 | Hourly Salaries $10,327,523 0.0 $6,250 0.0
Work for Others $0 0.0 ($6,127) 0.0 | Work for Others $0 0.0 ($6,127) 0.0
Employee Benefits $4,357,656 0.0 $203,231 0.0 | Employee Benefits $4,354,296 0.0 $206,970 0.0
Operating Expenses $1,873,759 0.0 $0 0.0 | Operating Expenses $1,873,759 0.0 $0 0.0
$24,093,450 87.5 $636,158 4.0 $24,287,226 87.5 $654,846 4.0

97.4% 95.6% 26% 4.4% 97.4% 95.6% 26% 4.4%

Total Positions 91.5 | Total Positions 91.5
Expenditures $24,729,608 | Expenditures $24,942,072
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $24,729,608 | School Operating Fund Net Cost $24,942,072
# of Sites 198 | # of Sites 198
# Served 186,989 | # Served 185,647

Supporting Department(s)
Program Contact
Phone Number

Office of the Chief Equity Officer
Bill Curran
571-423-1260

Web Address https://www.fcps.edu/department/student-activities-and-athletics
Mandate(s) VSC 22.1-271.5 Guidelines and policies and procedures on concussions in student-athletes
Instructional: Instructional Support: Student: Activities and Athletics
Description

Activities and Athletics augments classroom learning and plays an integral role at all levels of the education
program by providing students well-balanced, safe, and equitable activities and athletics. At the elementary level,
opportunities exist for student participation in safety patrols, publications, student government, and performing
groups. At the middle school level, FCPS provides for extracurricular involvement in performing groups, student
government, newspapers, yearbooks, drama, and literary magazines. At the high school level, FCPS offers a wealth
of opportunities for student growth and enrichment through athletics, student government, performing groups,
publications, honor societies, and special interest clubs.

Method of Service Provision

Activities and athletic programs are available at all levels. Service is provided at the elementary and middle school
levels through organized sponsored clubs providing students opportunities beyond their classrooms. At the high
school level, both activities and athletics are offered to all students. Students in all grade levels have the opportunity
to work with teachers and staff outside the classroom and gain experience in areas that foster growth and
enrichment.
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Activities and Athletics provides the following staff for each comprehensive high school: a 1.0 director of student
activities, a 0.5 assistant student activities director, a 1.0 certified athletic trainer, and a 1.0 student activities
administrative assistant.

The above staffing formula generates 25.0 administrators, 25.0 specialists, 12.5 teachers, and 25.0 office positions.
Central office staff supporting the Activities and Athletics program includes a 1.0 administrator, 2.0 specialists, and
a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Activities and Athletics totals $24.9 million and 91.5 positions. As compared to FY 2019,
this is an increase of $0.2 million, or 0.9 percent. Contracted salaries total $8.2 million, an increase of $0.1 million,
or 1.4 percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation
including a step increase for all eligible employees, full implementation of the teacher salary scale enhancement, a
1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and
health, and an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher
scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $10.3 million, an increase of $0.1
million, or 1.0 percent, with the largest portion of the budget allocated to athletic coaching supplements and the
remainder used for bus drivers for VHSL trips and extra duty supplements. Work for Others reflects and expenditure
credit of $6,127 and is used for training services provided to other agencies for the Automated External Defibrillator
(AED) program. Employee benefits total $4.6 million and includes retirement, health, dental, disability, and other
employee benefits. Operating expenses of $1.9 million remain unchanged as compared to FY 2019 and provide
support for instructional supplies, official fees, postseason activities, police services, and funding for the AED
program.
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After-School Initiatives

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $1,941,791 26.0 $123,049 1.0 | Specialist $2,006,181 26.0 $128,863 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $791,621 0.0 $0 0.0 | Hourly Salaries $661,142 0.0 $0 0.0
Work for Others ($3,381,173) 0.0 $0 0.0 | Work for Others ($3,646,225) 0.0 $0 0.0
Employee Benefits $969,981 0.0 $57,637 0.0 | Employee Benefits $975,690 0.0 $59,429 0.0
Operating Expenses $818,883 0.0 $0 0.0 [ Operating Expenses $818,883 0.0 $0 0.0
$1,141,103 26.0 $180,686 1.0 $815,670 26.0 $188,292 1.0

86.3% 96.3% 13.7%  3.7% 81.2% 96.3% 188% 3.7%

Total Positions 27.0 | Total Positions 27.0
Expenditures $1,321,789 | Expenditures $1,003,962
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,321,789 | School Operating Fund Net Cost $1,003,962
# of Sites 27 | # of Sites 27
# Served 30,008 | # Served 30,208

Supporting Department(s)  Office of the Chief Equity Officer

Bill Curran, Mark Emery

571-423-1260
https://www.fcps.edu/department/student-activities-and-athletics

VAC 22.1-199.5 After school programs for at-risk students

Program Contact
Phone Number
Web Address
Mandate(s)

Instructional: Instructional Support: Student: After-School Initiatives

Description

After-School Initiatives is a collaborative effort between the Fairfax County School Board and the Fairfax County
Board of Supervisors. Programs are offered at the middle school level, and are designed to include high-quality,
structured activities that meet students’ needs for a safe, supervised learning environment after the regular school
day. All middle schools offer a blended set of opportunities for student growth and development based on four key
strategies: academic support and enrichment; social skills and youth development; physical and mental wellness;
and family and community involvement. Activities are designed to improve academic achievement, student behavior,
social competence, community involvement, and student-student and student-adult relations while reducing the
incidence of disruptive behavior, substance abuse, gang involvement, and other risk-taking behaviors. After-school
activities provide youth with opportunities to develop the knowledge, skills, attitudes, and abilities to live healthy
lives, become productive adults, and to thrive in the workplaces and communities of the 21st century. Hundreds

of teachers, parents, and citizens provide thousands of hours of volunteer support to this initiative. This program is
provided at no cost to participants in all middle schools.

Method of Service Provision

Twenty-three middle schools and the middle school students at three secondary schools currently have a regularly
scheduled after-school program for five days a week which is available to all students. The Burke School offers after-
school activities three days per week. Late bus transportation is provided three days per week, with parent/guardian
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pick-up possible all five days as late as 5:00 p.m. On average, each middle school provides nearly 15 hours of
programming each week. Each five-day-a-week program has a full-time after-school program specialist who plans,
develops, implements, and monitors the after-school program activities and schedules all the community use of the
school building and grounds.

Each school’s individual program offers a broad spectrum of rich, engaging activities — arts, academics, community
service, project-based enrichment, family and community engagement, homework help, life skills, mentoring,
prevention, college and career readiness, tutoring, sports, physical fitness, and youth development. The program is
staffed with hourly-paid employees (teachers, parents, college and high school students, and community- and faith-
based organizations) and volunteers.

Currently, FCPS middle schools partner with over 80 outside organizations and individuals and offers more than 840
different program activities. These programs are staffed by approximately 650 hourly-paid employees and 500 adult
and student volunteers. The County-School partnership also supports a summer program including a five-week
summer camp initiative at five middle school sites. This effort provides a safe structured environment that helps
address summer learning loss and physical fitness.

After-School Initiatives supports the Jump Start Program, a one-week program in August for rising middle

school students designed to improve the transition to middle school, address math and literacy skills, provide a
working knowledge of school policies and procedures, and teach specific strategies to support organization, time
management, test preparation, and communication skills.

This program provides a 1.0 after-school specialist for each five-day-a-week program for a total of 26.0 school-
based after-school specialists across the division. The After-School Initiatives program is also supported by a 1.0
nonschool-based specialist.

Explanation of Costs

The FY 2020 budget for After-School Initiatives totals $1.0 million and 27.0 positions. As compared to FY 2019,
this is a decrease of $0.3 million, or 24.0 percent, due primarily to an increase in funding received from the

county which offsets the program costs. Contracted salaries total $2.1 million, an increase of $70,204, or 3.4
percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries reflect an expenditure credit of $0.7 million, a decrease of $0.1 million, or 16.5 percent, to
align with the county transfer. Work for Others totals $3.6 million, a change of $0.3 million, or 7.8 percent, due to
additional funding from the county. This funding provides support to the middle school after-school programming
efforts. Employee benefits total $1.0 million and includes retirement, health, dental, disability, and other employee
benefits. Operating expenses of $0.8 million remain unchanged and provide support for after-school staff,
transportation, snacks, supplies and equipment, and professional development directly related to the program.
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Applied Behavior Analysis

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $129,673 1.0 | Administrator $0 0.0 $133,602 1.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $1,518,397 19.0 $0 0.0 | Teacher $1,645,962 19.0 $0 0.0
Assistant $532,791 19.0 $0 0.0 | Assistant $561,135 19.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $156,503 0.0 $0 0.0 | Hourly Salaries $166,083 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $972,744 0.0 $60,740 0.0 | Employee Benefits $1,030,543 0.0 $61,614 0.0
Operating Expenses $122,760 0.0 $0 0.0 | Operating Expenses $122,760 0.0 $0 0.0
$3,303,195 38.0 $190,413 1.0 $3,526,483 38.0 $195,216 1.0

94.5% 97.4% 5.5% 2.6% 94.8% 97.4% 5.2% 2.6%

Total Positions 39.0 | Total Positions 39.0
Expenditures $3,493,608 [ Expenditures $3,721,699
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,493,608 | School Operating Fund Net Cost $3,721,699
# of Sites 122 | # of Sites 125
# Served 2,415 | # Served 2,489

Supporting Department(s)
Program Contact
Phone Number

Special Services
Tina Wilkerson
571-423-4110

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/applied-behavior-analysis-aba-program
Mandate(s) IDEA; regulations governing special education programs for children with disabilities in Virginia
Instructional: Instructional Support: Student: Applied Behavior Analysis
Description

Applied Behavior Analysis (ABA) designs and supports instructional services using applied behavior analysis
methodologies in collaboration with teachers, staff, and family members to support students with autism and
related disabilities at the preschool, elementary, and secondary levels. These services prepare students to function
as independently as possible across a variety of settings by providing an educational environment that enhances
independent functioning in academic, communication, social/emotional, and adaptive skill development.

Method of Service Provision

ABA offers a low student-to-teacher ratio and provides regular on-site support to staff through ABA coaches.
Additionally, this program utilizes ABA principles, including Skinner’s analysis of Verbal Behavior, as the fundamental
approach to address behavioral challenges and teach new skills. The program accesses consultative services from
national experts in the field of applied behavioral analysis and verbal behavior to provide consultation and training
to staff and family members of students.

Services are supported by ABA coaches, school-based ABA instructional assistants (reflected in the Adapted
Curriculum program), and central ABA instructional assistants. ABA coaches are allocated for every 13 classrooms
at the elementary school level. For staffing purposes, a classroom is defined as six students receiving services.
School-based ABA instructional assistants are allocated to maintain a ratio of approximately 2.25 students for
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each staff member. In addition, the pool of 19.0 centrally-based assistants is available for use on a rotating basis
when intensive behavioral or curricular support is needed in a particular classroom or site. This generates 19.0 ABA
coaches and 19.0 ABA instructional assistants. The Applied Behavior Analysis program is also supported by a 1.0
nonschool-based administrator.

Explanation of Costs

The FY 2020 budget for Applied Behavior Analysis totals $3.7 million and includes 39.0 positions. As compared
to FY 2019, this is an increase of $0.2 million, or 6.5 percent. Contracted salaries total $2.3 million, an increase
of $0.2 million, or 7.3 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached
the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding is
provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as a
result of changes to the CIS salary scales. Hourly salaries totals $0.2 million, an increase of $9,580, or 6.1 percent,
and provide substitute and training funding for teachers and other instructional staff. Employee benefits of $1.1
million include retirement, health, dental, disability, and other employee benefits. Operating expenses of $0.1
million remain unchanged from FY 2019 and fund instructional supplies, tests, reference books and professional
services.
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Assistive Technology Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $370,806 3.0 | Specialist $0 0.0 $377,716 3.0
Teacher $3,022,280 32.0 $0 0.0 | Teacher $3,138,865 32.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $59,569 1.0 | Office $0 0.0 $62,269 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $95,000 0.0 $24,430 0.0 J Hourly Salaries $97,557 0.0 $24,674 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,422,919 0.0 $203,457 0.0 | Employee Benefits $1,455,019 0.0 $204,795 0.0
Operating Expenses $295,981 0.0 $24,141 0.0 | Operating Expenses $295,981 0.0 $24,141 0.0
$4,836,181 32.0 $682,402 4.0 $4,987,422 32.0 $693,595 4.0

87.6% 88.9% 124% 11.1% 87.8% 88.9% 12.2% 11.1%

Total Positions 36.0 | Total Positions 36.0
Expenditures $5,518,583 | Expenditures $5,681,017
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $5,518,583 | School Operating Fund Net Cost $5,681,017
# of Sites 246 | # of Sites 246
# Served 3,032 | # Served 3,027

Supporting Department(s)
Program Contact
Phone Number

Special Services
Jeff Sisk
571-423-4862

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/assistive-technology-services-ats
Mandate(s) IDEA
Instructional: Instructional Support: Student: Assistive Technology Services
Description

This program is designed to improve the ability of students with special education services or a 504 plan to access
FCPS curriculum by providing specific assistive technology recommendations, providing appropriate assistive
technology equipment and software to students, and training for the students, staff, and parents on the use of

the technology. The need to provide assistive technology equipment, peripherals, and software on a case-by-case
basis is mandated by federal law. Placement of appropriate technology interventions are evaluated on a regular
basis to ensure the use of the best available technology required for specific students with disabilities. Purchase of
equipment and software is made throughout the school year, as the individual assistive technology needs of current
and newly identified students change.

Method of Service Provision

Approximately 3,027 students with disabilities receive direct assistive technology support. These students have

been identified as requiring specific assistive technology as outlined under the guidelines in the reauthorization of
the Individuals with Disabilities Education Act (IDEA). These students use a variety of assistive technology, including
augmentative communication devices, adaptive access peripherals, and software that allow these students to
communicate, analyze, write, read, hear, and apply what they have learned in the least restrictive environment. For
many students with disabilities, assistive technology is the adaptation to the Program of Studies that allows them to
successfully pursue appropriate educational goals.
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Assistive Technology Services (ATS) staff provides support at every school site in Fairfax County Public Schools.
They visit all sites on a regularly scheduled basis and provide training for students, staff, and parents related to
the assistive technology needs of students. They also provide support to teachers regarding the implementation of
assistive technology into the classroom setting.

This program provides services in 246 sites. In addition to FCPS schools and centers, ATS also provides services to
Fairfax students in private contract service sites, Alternative Learning Centers (ALC), alcohol and drug treatment
facilities, state operated programs like Care Connection and the Juvenile Detention Center, mental health facilities,
and court facilities.

The staffing formula is based on the level of service the student requires. Assistive technology resource teachers are
staffed according to the following formulas:

¢ 1:250 for students with ATS service whose primary service is a Level 1 service
e 1:250 for students with ATS service whose primary service is a Level 2 Category A service
¢ 1:66 for students with ATS service whose primary service is any other Level 2 service

As a result, Assistive Technology Services includes 32.0 school-based teacher positions. The following operational
staff also supports the Assistive Technology Services program: 3.0 specialists and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Assistive Technology Services totals $5.7 million and includes 36.0 positions. As compared
to FY 2019, this is an increase of $0.2 million, or 2.9 percent. Contracted salaries total $3.6 million, an increase

of $0.1 million, or 3.7 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for
retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step of
the teacher scale will receive a 1.0 percent market scale adjustment. Hourly salaries total $0.1 million, an increase
of $2,801, or 2.3 percent and provide funding for hourly office assistants, clerical support, and substitutes for
training and instruction. Employee benefits of $1.7 million include retirement, health, dental, disability, and other
employee benefits. Operating expenses of $0.3 million remain unchanged compared to FY 2019 and funds training,
instructional software, supplies, equipment, and equipment repair and upgrades.
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Behavior Intervention and Support

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $84,577 1.0 $125,510 1.0 | Specialist $124,208 1.0 $129,300 1.0
Teacher $2,315,990 26.0 $0 0.0 | Teacher $3,041,471 34.0 $0 0.0
Assistant $422,543 14.0 $0 0.0 | Assistant $485,291 14.0 $0 0.0
Office $0 0.0 $30,505 0.5 | Office $0 0.0 $31,854 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $38,314 0.0 $48,771 0.0 | Hourly Salaries $48,848 0.0 $48,249 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,326,228 0.0 $76,802 0.0 | Employee Benefits $1,725,121 0.0 $78,005 0.0
Operating Expenses $0 0.0 $15,305 0.0 | Operating Expenses $0 0.0 $16,305 0.0
$4,187,652 41.0 $296,893 1.5 $5,424,939 49.0 $303,713 1.5

93.4% 96.5% 6.6% 3.5% 94.7% 97.0% 5.3% 3.0%

Total Positions 42.5 | Total Positions 50.5
Expenditures $4,484,545 | Expenditures $5,728,652
Offsetting Revenue $1,898,395 | Offsetting Revenue $2,154,905
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $2,586,150 | School Operating Fund Net Cost $3,573,746
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414

Supporting Department(s)
Program Contact
Phone Number

Special Services
Sara Cooner
571-423-4106

Web Address https://www.fcps.edu/academics/behavior-intervention-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Instructional Support: Student: Behavior Intervention and Support
Description

This program is designed to provide support to PreK—12 students facing behavioral difficulties that interfere with
access to the general education curriculum. Behavior intervention teachers are trained in a variety of research-
based behavioral interventions. Their role is to build capacity in school staff by targeting academic and behavioral
improvement and providing social and emotional support when students face significant challenges. Behavior
intervention teachers provide proactive, preventative supports including professional development and parent
workshops.

Intensive Alternative Behavior Supports (IABS) are additional service supports provided through Behavior Intervention
and Support and are allocated to eight elementary schools and three secondary public day schools that provide
comprehensive services for students with emotional disabilities and high functioning autism.

Method of Service Provision

This program is available to all FCPS schools and centers. Services are provided by 1.5 nonschool-based positions,
including a 1.0 manager and a 0.5 office position. There are 49.0 school-based positions which include a 1.0
specialist, 25.0 behavior intervention teachers providing intervention services and training in schools, 9.0 IABS
special education teachers, and 14.0 IABS instructional assistants.
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Explanation of Costs

The FY 2020 budget for Behavior Intervention and Support totals $5.7 million and includes 50.5 positions. As
compared to FY 2019, this is an increase of $1.2 million, or 27.7 percent and 8.0 teacher positions. The increase
of 8.0 teachers provides an additional 5.0 behavior intervention teachers, one for each region, and 3.0 behavior
intervention teachers to address challenging behaviors of students and provide direct classroom management
support for general education students and students with disabilities, as well as consultation and professional
development to administration, school staff, and parents. Contracted salaries total $3.8 million, an increase of
$0.8 million, or 28.0 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, the first year investment of a three-year implementation plan to bring instructional assistants to 50
percent of the bachelor’s teacher salary scale, a 1.0 percent market scale adjustment for employees on nonteacher
salary scales, funding to bring the salary of all contracted employees to the living wage minimum of $15.50,

rate changes for retirement and health, and an adjustment for employee turnover. Teachers that have reached

the maximum step of the teacher scale and classroom instructional support (CIS) employees that have reached

the maximum step of the grandfathered CIS scales will receive a 1.0 percent market scale adjustment. Funding is
provided for the recurring cost of a step increase for CIS employees grandfathered at their FY 2017 salaries as a
result of changes to the CIS salary scales. Hourly salaries total $97,097, an increase of $10,012, or 11.5 percent,
and provide substitutes for teachers and other instructional staff to attend training. Employee benefits of $1.8
million include retirement, health, dental, disability, and other employee benefits. Operating expenses total $16,305,
an increase of $1,000, or 6.5 percent, and includes funding for supplies, reference materials, and contract services
for specialized training, including mandated Mandt training. Offsetting revenue of $2.2 million is provided by IDEA.
The net cost to the School Operating Fund is $3.6 million.
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College Success

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $339,855 3.0 | Specialist $0 0.0 $352,758 3.0
Teacher $0 0.0 $0 0.0 | Teacher $135,852 2.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $614,693 0.0 $0 0.0 | Hourly Salaries $474,605 0.0 $74,908 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $46,921 0.0 $159,192 0.0 | Employee Benefits $98,894 0.0 $168,404 0.0
Operating Expenses $686,143 0.0 $0 0.0 | Operating Expenses $672,825 0.0 $0 0.0
$1,347,756 0.0 $499,046 3.0 $1,382,176 2.0 $596,070 3.0

73.0% 0.0% 27.0% 100.0% 69.9% 40.5% 30.1% 59.5%

Total Positions 3.0 | Total Positions 5.0
Expenditures $1,846,803 | Expenditures $1,978,246
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,846,803 | School Operating Fund Net Cost $1,978,246
# of Sites 38 | # of Sites 37
# Served 5,900 | # Served 5,900

Instructional Services
Stephanie Gray
571-423-4420

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/college-success-program
Mandate(s) None
Instructional: Instructional Support: Student: College Success
Description

The College Success Program (CSP) is comprised of four individual programs that support students who are
traditionally underrepresented on college campuses. Many, but not all, CSP students are the first in their family

to attend college. These programs prepare students for the academic rigors of college coursework, help students
navigate the college application process, and provide enrichment experiences to build resilience. Together, the
programs promote college readiness by offering a variety of services that include: assistance with the college
application process, field trips to college campuses, goal setting and career exploration, academic skill-building, and
monitoring of academic performance. The programs that comprise the College Success Program are:

e Advancement Via Individual Determination (AVID)
e The College Partnership Program (CPP)
¢ The Early Identification Program (EIP)

e Pathway to the Baccalaureate

The nonschool-based staff of 3.0 specialists supports all components of the College Success program, and the
school-based staff of 2.0 teachers supports the AVID program with one additional period for AVID coordination.
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Advancement Via Individual Determination (AVID)

Description

AVID’s mission is to close the achievement gap by preparing all students to be college and career ready in a global
society. AVID's goal is to ensure that students capable of completing a college preparatory path will:

e Succeed in the most rigorous curriculum
e Enter mainstream activities of the school
e Increase their enrollment in and attendance at four-year colleges and universities

® Become educated and responsible participants and leaders in a democratic society

AVID is specifically designed for middle and high school students “in the academic middle” who have the
potential to succeed in a rigorous academic program. AVID students are often those most under-represented in
postsecondary education. Students are enrolled in rigorous courses such as honors, International Baccalaureate,
Advance Placement and are given academic and motivational support to successfully complete a challenging
college preparatory course of study leading to four-year college enrollment and graduation. The program

requires enrollment in a mandatory elective course which helps students improve academic and organizational
skills; includes tutorials designed to increase higher level thinking, independent learning, and success in rigorous
courses; and provides motivational activities, guest speakers, and college and career exploration to focus students
on college attendance.

Method of Service Provision

The program provides a cohort model focused on academic success, including a team of teachers, counselors,
and administrators dedicated to supporting AVID students’ academic progress and parent and/or guardian
involvement. The AVID program is based on the AVID National 11 research-driven program “essentials” which
schools must demonstrate in order to achieve annual program certification.

The district office AVID staff works collaboratively to provide resources, tools, and professional development for
AVID administrators, teachers, counselors, and tutors. The district office AVID staff hires and trains approximately
80 tutors who are an essential element of the program.

AVID is offered at the following 24 schools:

Elementary Schools Middle Schools High Schools Secondary Schools
Gunston Elementary Glasgow Middle Annandale High Hayfield Secondary
Herndon Middle Edison High Lake Braddock Secondary
Holmes Middle Fairfax High
Hughes Middle Falls Church High
Key Middle Justice High
Lanier Middle Lee High
Luther Jackson Middle Mount Vernon High
Sandburg Middle Oakton High
Twain Middle South Lakes High
Whitman Middle Westfield High

West Potomac High
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College Partnership Program (CPP)

Description

The College Partnership Program serves students in grades 9 through 12 in 25 FCPS schools. The purpose of the
CPP is to increase the number of students, particularly first generation college-bound and minority students, who
enroll and succeed in college. The College Partnership Program works collaboratively to provide resources and
tools for students and parents, as well as professional development for CPP advocates. There are approximately
48 advocates in the high schools that offer the CPP.

Method of Service Provision
Based on research conducted by the American Youth Policy Forum, elements of successful college readiness
programs are:

¢ Rigor and academic support

e Relationships

¢ College knowledge and access

® Relevance

¢ Youth-centered programs

¢ Effective instruction

The CPP addresses all of these elements by monitoring students’ academic progress; providing school-based
advocates who serve as a caring adult with whom CPP students may have regular contact and cultivate a

relationship; providing information about college through student, parent, and community meetings; and
providing a Summer Experience program for CPP students that is designed with the needs of the student in mind.

The CPP is offered at the following 25 schools:

High Schools
Annandale High

Centreville High
Chantilly High
Edison High

Fairfax High

Falls Church High
Herndon High
Justice High
Langley High

Lee High

Madison High
Marshall High
McLean High
Mount Vernon High
Oakton High

South County High
South Lakes High
Thomas Jefferson High School for Science and Technology
West Potomac High
West Springfield High
Westfield High
Woodson High
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Early Identification Program

Description

The Early Identification Program (EIP) is a multiyear college preparatory program for first generation college-bound
middle and high school students. The mission of the EIP is to inspire students towards higher education and the
development of professional goals. Using a holistic approach to educate students, the EIP strives to maximize
student potential and academic achievement. In partnership with local school divisions, the private sector, and
the George Mason University (GMU) community, the EIP's goal is to improve students’ quality of life by providing
academic enrichment, personal development, and community engagement; thus, ensuring students are equipped
with the knowledge and skills to become productive and responsible global citizens.

Method of Service Provision

The Early Identification Program provides services that include an after-school tutoring or Academic Mentoring
Program (AMP), Saturday programs for remediation and enrichment in science and mathematics, college
information sessions for juniors and seniors that include guidance on completing the Free Application for Federal
Student Aid (FAFSA), a mandatory Strengthening the Family workshop for the parents and/or guardians of EIP
students, a mandatory, three-week Summer Academy during July on the Fairfax campus of GMU for rising 9th,
10th, 11th, and 12th graders; and a cohort of fellow-EIP student and family members who encourage and
support one another. FCPS provides transportation for students for many of the EIP events.

This program serves students at the following 13 schools:

Middle Schools High Schools
Glasgow Middle Annandale High
Holmes Middle Fairfax High

Lanier Middle Falls Church High
Luther Jackson Middle Justice High

Poe Middle Mount Vernon High
Sandburg Middle West Potomac High

Whitman Middle
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Pathway to the Baccalaureate

Description

Pathway to the Baccalaureate is a cooperative program between FCPS, Northern Virginia Community College
(NOVA), and George Mason University (GMU). The program was started in 2005, to increase access to and
success in higher education for academically capable at-risk students through the completion of the baccalaureate
degree. Through Pathway’s consortium-based, solution-focused approach, participants receive continuous access
to an inter-institutional network of student support services designed to address common barriers to higher
education. This approach also provides seamless transitions across participating institutions from high school
through NOVA, to GMU or another university of the student’s choosing. Pathway to the Baccalaureate was
launched as a pilot program in 12 high schools in FCPS. Since then, the program has grown and it is currently
offered in 15 FCPS schools.

Method of Service Provision
To address the problem of students not successfully enrolling in NOVA, and/or not persisting once enrolled,
Pathway to the Baccalaureate employs the following strategies:

* Workshops on college transition issues, including the application process, placement test preparation, and
applying for financial aid

Early placement testing and priority registration on-site at participating high schools

More than one million dollars in grant and scholarship funding dedicated to program participants

Participation in academic, social, athletic, and cultural events and early enrollment opportunities at both NOVA
and GMU

University visits, student leadership, service learning, peer mentoring, STEM and career enrichment, and alumni
engagement opportunities

¢ One-on-one assistance with each step of transferring to a four-year college or university
e Guaranteed priority admissions to GMU with an associate’s degree and minimum 2.85 grade point average

Pathway to the Baccalaureate is offered at the following 15 schools:

High Schools Secondary Schools
Annandale High Lee High Hayfield Secondary
Centreville High Marshall High

Chantilly High Mount Vernon High

Edison High South County High

Fairfax High South Lakes High

Falls Church High West Potomac High

Herndon High Westfield High

Justice High

Due to limits in resources and staffing, the Pathway to the Baccalaureate program is no longer offered at Bryant and
Cedar Lane. In addition NOVA officially eliminated the Pathway Connection program in SY 2019-2019.

Explanation of Costs

The FY 2020 budget for College Success totals $2.0 million and 5.0 positions. As compared to FY 2019, this is

an increase of $0.1 million, or 7.1 percent, and an increase of 2.0 teacher positions to provide one additional
period for AVID coordination. Contracted salaries total $0.5 million, an increase of $0.1 million, or 43.8 percent.
Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a step
increase for all eligible employees, full implementation of the teacher salary scale enhancement, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and

an adjustment for employee turnover. Teachers that have reached the maximum step of the teacher will receive a
1.0 percent market scale adjustment. Hourly salaries total $0.5 million, a decrease of $65,180, or 10.6 percent, due
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to department realignments to support Strategic Plan work. This funding provides hourly support for instructional
assistants, hourly teachers, and bus drivers for field trips. Employee benefits total $0.3 million and include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.7 million, a decrease
of $13,318, or 1.9 percent, due to an increase of $87,000 to expand the AVID program to three additional schools
in FY 2020 offset by a decrease of $0.1 million due to department realignments to support Strategic Plan work.
Operating expenses provide funding for instructional supplies, professional development, cellular services, and other
professional services which cover AVID membership fee and partnership events with various colleges.
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Dropout Prevention and Crisis Intervention Services

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $1,219,788 16.0 $125,510 1.0 | Specialist $1,271,083 16.0 $129,300 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 | Hourly Salaries $0 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $571,413 0.0 $58,790 0.0 | Employee Benefits $588,178 0.0 $59,630 0.0
Operating Expenses $8,058 0.0 $0 0.0 | Operating Expenses $8,058 0.0 $0 0.0
$1,799,259 16.0 $184,300 1.0 $1,867,318 16.0 $188,930 1.0

90.7% 94.1% 9.3% 5.9% 90.8% 94.1% 9.2% 5.9%

Total Positions 17.0 [ Total Positions 17.0
Expenditures $1,983,559 | Expenditures $2,056,249
Offsetting Revenue $105,072 | Offsetting Revenue $111,961
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,878,486 | School Operating Fund Net Cost $1,944,287
# of Sites 198 | # of Sites 198
# Served 3,100 | # Served 3,100

Supporting Department(s)
Program Contact
Phone Number

Special Services
Cindy Dickinson
571-423-4310

Web Address https://www.fcps.edu/resources/student-safety-and-wellness/crisis-intervention-services
Mandate(s) Code of Virginia, § 22.1-258
Instructional: Instructional Support: Student: Dropout Prevention and Crisis Intervention Services
Description

This program serves two distinct functions: dropout prevention (attendance monitoring) and crisis intervention.
Dropout prevention (attendance monitoring) is a state-mandated function requiring school attendance officers and/
or specialists to assist schools in enforcing Virginia compulsory attendance law, while developing intervention plans
with students and parents. Program personnel collaborate with other offices to develop support plans for schools.
Crisis intervention services are offered to all FCPS schools and centers in the event of student or staff member
deaths, serious school safety threats, or disasters. The office provides direct technical assistance, consultation, and
regional team support to schools affected by crises, enabling schools to address critical event-related mental health
and recovery needs and to return to normal routines as quickly as possible.

Method of Service Provision

All FCPS schools are served by Attendance and Dropout Prevention. School attendance officers are mandated

by the Code of Virginia, §22.1-258, to enforce student attendance requirements within each district. FCPS-
assigned attendance officers or specialists report to the Crisis Intervention and Dropout Prevention program
manager and are assigned to high school pyramids to ensure that primary high school and middle school contacts
are maintained. They develop necessary legal interventions, such as attendance contracts and state-required
truancy conferences (with parents and students), when significant attendance violations occur. Chronic absence
monitoring and intervention planning is now part of the Virginia Public Schools Standards of Accreditation, and
the program continues to support schools with high rates of student absenteeism. Attendance personnel work
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with school teams to monitor, consult, and develop early intervention strategies for students who are not engaged
in school. In that role, they work collaboratively with school administrators, teachers, counselors, social workers,
psychologists, parents, juvenile court personnel, and county agencies to develop formal interventions to enable
students to participate fully in their education. Attendance or specialists serve as liaisons to Fairfax County Juvenile
and Domestic Court when compulsory attendance referrals require formal resolution. Additionally, they investigate
residency issues for FCPS students when referred by school principals.

The program manager is responsible for the coordination of crisis intervention services provided to schools when
high impact critical incidents and losses occur. Crisis teams, assigned regionally, ensure effective, timely response to
impacted school communities. The Crisis Intervention program manager is also the point of contact for any FCPS
crisis intervention efforts which extend beyond those of the local school team. The manager collaborates with the
Office of Communication and Community Relations; the Office of Safety and Security; and Fairfax County agencies,
such as the Health Department and Community Services Board, to ensure that appropriate resources are made
available to support school crisis response. The manager trains and supervises crisis teams that respond to school
emergencies, debriefs these teams, and reviews evaluations and feedback from their responses.

School-based staffing includes 12.0 safety and security specialists and 4.0 business specialists. Operational based
staff support both dropout prevention and crisis intervention services and includes a 1.0 specialist position.

Explanation of Costs

The FY 2020 budget for Dropout Prevention and Crisis Intervention Services totals $2.1 million and includes 17.0
positions. As compared to FY 2019, this is an increase of $72,690, or 3.7 percent. Contracted salaries total $1.4
million, an increase of $55,086, or 4.1 percent. Funding for salaries and benefits reflects expenditure adjustments
for employee compensation including a step increase for all eligible employees, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Employee benefits of $0.6 million include retirement, health, dental, disability, and other
employee benefits. Operating expenses of $8,058 remain unchanged from FY 2019 and include funding for
supplies and other professional services. Offsetting revenue of $0.1 million is provided by IDEA. The net cost to the
School Operating Fund is $1.9 million.
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Due Process and Eligibility

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $126,416 1.0 | Administrator $0 0.0 $129,751 1.0
Specialist $0 0.0 $570,262 5.0 | Specialist $0 0.0 $590,860 5.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $51,672 1.0 | Office $0 0.0 $54,010 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $6,181 0.0 | Hourly Salaries $0 0.0 $6,242 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $351,007 0.0 | Employee Benefits $0 0.0 $357,713 0.0
Operating Expenses $0 0.0 $277,754 0.0 | Operating Expenses $0 0.0 $276,554 0.0
$0 0.0 $1,383,293 7.0 $0 0.0 $1,415129 7.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 7.0 | Total Positions 7.0
Expenditures $1,383,293 | Expenditures $1,415,129
Offsetting Revenue $37,630 | Offsetting Revenue $37,630
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,345,663 | School Operating Fund Net Cost $1,377,499
# of Sites 198 | # of Sites 198
# Served 27,274 | # Served 27,579
Supporting Department(s) Special Services
Program Contact Dawn Schaefer
Phone Number 571-423-4470
Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/special-education-procedural-support/due
Mandate(s) IDEA; Section 504 of the Rehabilitation Act of 1973; regulations governing special education programs for

children with disabilities in Virginia

Instructional: Instructional Support: Student: Due Process and Eligibility

Description

Due Process and Eligibility (DPE) office’s primary responsibility is to establish procedures for implementing the
Individuals with Disabilities Act (IDEA) and Section 504 of the Rehabilitation Act of 1973, as amended, in
accordance with federal and state regulations. In fulfilling this responsibility, the program designs, implements, and
maintains the procedures required for Implementation of Special Education Regulations in Virginia’s Public Schools
pursuant to FCPS Regulation 2670 and the Section 504 Procedures Manual pursuant to FCPS Regulation 1454. The
procedures and accompanying forms are used at all schools to ensure that a free and appropriate public education
is provided to all eligible students with disabilities. Due Process and Eligibility also monitors and provides oversight
and training on compliance of the special education eligibility process and Individualized Education Programs (IEPs)
for all students with disabilities in FCPS through the Special Education Administrative System for Targeting and
Reporting Success (SEA-STARS).

Primary functions include assisting with divisionwide training in matters pertaining to IDEA and Section 504 and
consultation with school and central staff regarding the implementation of these federal statutes on a continual
basis. The office also provides for the recruitment, training, and assignment of surrogate parents and the provision
of independent educational evaluations as required by IDEA; and coordinates a structured appeal process when a
parent disputes any matter pertaining to the identification, evaluation, placement, or provision of a free appropriate
public education for a student eligible for special education. The office investigates and prepares responses to
complaints filed with the Virginia Department of Education alleging the failure of FCPS to comply with federal and
state regulations and to the Office for Civil Rights alleging discrimination on the basis of a disability.
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Method of Service Provision

Divisionwide training provided by Due Process and Eligibility includes information that is mandated through IDEA
and Section 504 of the Rehabilitation Act of 1973, as amended. Training, follow-up, consultation, and support are
provided in many formats including central training, school-based training, direct contact via phone or e-mail, and
attendance at meetings. These services are provided to all FCPS stakeholders including general education school
based administrators, special services administrators and operational staff, special education school-based staff,
school psychologists, school social workers, teachers, and school counselors. Staffing for this program is based on
departmental assigned responsibilities and is included in the department.

The following nonschool-based staff supports the Due Process and Eligibility program: a 1.0 coordinator, 5.0
specialists, and a 1.0 administrative assistant. Due Process and Eligibility serves all students receiving special
education or related services.

Explanation of Costs

The FY 2020 budget for Due Process and Eligibility totals $1.4 million and includes 7.0 positions. As compared
to FY 2019, this is an increase of $31,836 or 2.3 percent. Contracted salaries total $0.8 million, an increase

of $26,269, or 3.5 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $6,242, an increase of $61, or 1.0 percent, and is used to pay hourly teachers and
substitutes. Employee benefits of $0.4 million include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $0.3 million, a decrease of $1,200, or 0.4 percent, due to department
budget realignments related to professional development. Operating expenses provide funding for supplies,
reimbursements, federal appeals, and other professional services, which include psychological evaluation services.
Offsetting state revenue represents a reimbursement for a portion of due process hearing costs and is projected at
$37,630. The net cost to the School Operating Fund is $1.4 million.

170 Fairfax County Public Schools FY 2020 Program Budget



Instructional Programs Support: Students

Family and School Partnerships

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $106,129 1.0 | Administrator $0 0.0 $111,504 1.0
Specialist $0 0.0 $297,658 3.0 | Specialist $0 0.0 $280,789 3.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 ] Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $447,882 0.0 $428,899 0.0 | Hourly Salaries $640,659 0.0 $466,064 0.0
Work for Others $0 0.0 (874,332) 0.0 | Work for Others $0 0.0 ($74,332) 0.0
Employee Benefits $53,612 0.0 $222,100 0.0 | Employee Benefits $63,759 0.0 $218,021 0.0
Operating Expenses $39,750 0.0 $30,524 0.0 | Operating Expenses $59,650 0.0 $30,524 0.0
$541,244 0.0 $1,010,978 4.0 $764,068 0.0 $1,032,569 4.0

34.9% 0.0% 65.1% 100.0% 42.5% 0.0% 57.5% 100.0%

Total Positions 4.0 | Total Positions 4.0
Expenditures $1,552,222 | Expenditures $1,796,637
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $360,690 | Offsetting Grant Funding $610,491
School Operating Fund Net Cost $1,191,532 | School Operating Fund Net Cost $1,186,147
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414

Supporting Department(s)
Program Contact
Phone Number

Office of the Chief Equity Officer
Renee LaHuffman-Jackson
703-204-4301

Web Address https://www.fcps.edu/resources/family-engagement/
Mandate(s) None
Instructional: Instructional Support: Student: Family and School Partnerships
Description

The Family and School Partnerships creates and implements programs, provides services and resources that engage
families, schools, and the community in support of student success.

Method of Service Provision

The program provides a variety of services and resources to schools to assist with the development and
implementation of parent and family engagement initiatives and to provide professional development opportunities
to FCPS to build the capacity of educators and families to support student learning. Some services include sharing
strategies for outreach to parents from all backgrounds, facilitating welcoming atmosphere walk-through school
assessments, supporting school improvement planning for family engagement goals, supporting parent centers and
volunteer programs; offering workshops on family engagement topics, and offering childcare support for parent
programs.

The Family and School Partnerships team coordinates the Parent Liaison and Community Liaison programs, as well
as the Parent Information Phone Lines, which are available in eight languages. The team also conducts parent
orientations in English and other languages for families new to FCPS. Parent education programs are offered
directly to parents in a variety of settings. These include classes at the Dunn Loring Center for Parent Services,
schools, or community centers such as, Immigrant Family Reunification program (IFRP), Home Instruction for Parents
of Preschool Youngsters (HIPPY) home visiting program, Early Literacy Program for African Heritage families and
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families who speak Arabic, Korean, and Spanish. Family Engagement Region Representatives support schools
directly with family engagement school improvement and innovation planning and support for site based parent
liaisons. The Cultural Liaison provides direct outreach and support to families, schools, offices and community based
organizations with cultural responsiveness and equity.

As part of Family and School Partnerships, the FCPS Parent Resource Center (PRC) offers a welcoming and engaging
environment for parents, educators, and community members to access information and resources to promote
student success. The PRC encourages parent participation in the decision-making process for their children; provides
confidential consultations to help parents increase their understanding about educating their child with learning
challenges; and offers workshops, trainings, meetings, conferences, resources, and information to foster the parent/
professional partnership.

Family and School Partnerships also supports the achievement of all FCPS students and offers multicultural outreach
services to schools, families, and the community. Online materials and publications, in multiple languages, are
available to support family engagement, student achievement, and children’s overall development. The following
nonschool-based central office staff supports the Family and School Partnerships program: a 1.0 administrator and
3.0 specialists.

Explanation of Costs

The FY 2020 budget for Family and School Partnerships totals $1.8 million and 4.0 positions. As compared to

FY 2019, this is an increase of $0.2 million, or 15.7 percent. Contracted salaries total $0.4 million, a decrease

of $11,494, or 2.8 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $1.1 million, an increase of $0.2 million, or 26.2 percent, due primarily to additional
funding of $0.2 million from the Title Ill grant. The FY 2020 budget also includes funding to hire regional
representatives who have worked an average of 20-24 hours per week into contracted hourly positions with full
benefits. Hourly salaries provide funding to support educational programs such as early literacy and HIPPY. Work
for Others totals $74,332, and reflects an expenditure credit for Nurturing/Parenting Education Program services
provided primarily to the County’s Department of Family Services. Employee benefits total $0.3 million, and
include retirement, health, dental, disability, and other employee benefits. Operating expenses total $90,174, an
increase of $19,900, or 28.3 percent, due to increases in instructional materials and supplies funded by the Title
lll grant. Operating expenses are for materials and supplies, printing, other professional services, and professional
development. Offsetting grant revenue of $0.6 million is funded by the Title Ill federal grant to support community
liaisons and the HIPPY program. The net cost to the School Operating Fund is $1.2 million.
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Multi-Agency Services

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $882,108 8.0 | Specialist $0 0.0 $999,202 9.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $55,565 1.0 | Office $0 0.0 $51,963 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $32,945 0.0 | Hourly Salaries $0 0.0 $33,274 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $425,925 0.0 | Employee Benefits $0 0.0 $477,391 0.0
Operating Expenses $568,220 0.0 $21,247 0.0 | Operating Expenses $568,220 0.0 $19,247 0.0

$568,220 0.0 $1,417,790 9.0 $568,220 0.0 $1,581,078 10.0

28.6% 0.0% 71.4% 100.0% 26.4% 0.0% 73.6% 100.0%
Total Positions 9.0 | Total Positions 10.0
Expenditures $1,986,010 | Expenditures $2,149,298
Offsetting Revenue $215,971 | Offsetting Revenue $128,049
Offsetting Grant Funding $316,355 | Offsetting Grant Funding $490,971
School Operating Fund Net Cost $1,453,684 | School Operating Fund Net Cost $1,530,279
# of Sites 45 | # of Sites 45
# Served 308 | # Served 295
Supporting Department(s) Special Services
Program Contact Adam Cahuantzi
Phone Number 571-423-4030
Web Address https://www.fcps.edu/node/32709
Mandate(s) IDEA,; Virginia Comprehensive Services Act
Instructional: Instructional Support: Student: Multiagency Services
Description

Multi-Agency Liaisons provide oversight to ensure compliance with the requirements of the Children’s Services Act
(CSA) in Virginia. The office coordinates private special education services funded by CSA to FCPS students whose
special needs cannot be met within an existing FCPS program. The office collaborates internally with all schools in
FCPS in addition to externally with other county agencies such as: the Children’s Services Act county office of the

Fairfax County Government, Fairfax-Falls Church Community Services Board, the Juvenile and Domestic Relations

Court, Alcohol and Drug Services, and the Fairfax County Department of Family Services.

Method of Service Provision

Students placed by Multi-Agency Services are those who have been found eligible for special education services. The
disability categories include, but are not limited to: emotional disabilities, intellectual disabilities, autism, learning
disabilities, other health impairments, and multiple disabilities. Students receive special education services in private
schools that have special education licensure and state certification in the respective categories. Staff members

are assigned to specifically monitor these placements, convene IEPs, convene child specific team (CST) meetings,
and other meetings with the lead case manager of another county agency such as the Community Services Board,
Juvenile Justice, or Department of Family Services.
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The following operational staff members support Multi-Agency Services program: a 1.0 functional supervisor, 8.0
specialists, and a 1.0 program assistant.

Explanation of Costs

The FY 2020 budget for Multi-Agency Services totals $2.1 million and includes 10.0 positions. As compared to

FY 2019, this is an increase of $0.2 million, or 8.2 percent and a 1.0 specialist position. The increase in positions

is to address additional pyramid support and is funded by Medicaid. Contracted salaries total $1.1 million, an
increase of $0.1 million, or 12.1 percent. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment
for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $33,274, an increase of $329, or 1.0 percent. Employee benefits of $0.5 million fund
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.6 million, a decrease
of $2,000, or 0.3 percent, due to budget realignments and funds nonresidential tuition, supplies, and official travel.
Offsetting revenue of $0.1 million is provided by IDEA. Medicaid revenue provides grant funding of $0.5 million for
this program. The net cost to the School Operating Fund is $1.5 million.
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Parent Liaisons

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $2,520,917 0.0 $0 0.0 | Hourly Salaries $2,517,028 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $391,649 0.0 $0 0.0 | Employee Benefits $1,218,969 0.0 $0 0.0
Operating Expenses $0 0.0 $0 0.0 | Operating Expenses $0 0.0 $0 0.0
$2,912,567 0.0 $0 0.0 $3,735,998 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $2,912,567 | Expenditures $3,735,998
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $728,138 | Offsetting Grant Funding $645,900
School Operating Fund Net Cost $2,184,429 | School Operating Fund Net Cost $3,090,098
# of Sites 161 | # of Sites 165
# Served 180,114 | # Served 182,286

Supporting Department(s)
Program Contact
Phone Number

Office of the Chief Equity Officer
Renee LaHuffman-Jackson
703-204-4301

Web Address https://www.fcps.edu/resources/family-engagement/parent-liaisons
Mandate(s) None
Instructional: Instructional Support: Student: Parent Liaison
Description

Parent liaisons serve as communication, cultural, language, and information links between the students’ home and
the school. They welcome and familiarize families with the school’s resources, culture, policies, procedures, and
practices while working with school personnel to develop strategies for engaging and involving families as partners
in the student’s education.

Method of Service Provisions

Parent liaisons are located at schools and work closely with the school leaders to support parents. They work as hourly
staff, either contracted or non-contracted depending on the average number of hours worked per week over the
course of a school year, and provide services directly to schools and represent a variety of cultures, languages, and
races. The number of students served varies each year resulting from annual variation in the number of ESOL and/or
socio economically disadvantaged students, which impacts how the funding is allocated among the schools.

Explanation of Costs

The FY 2020 budget for Parent Liaisons totals $3.7 million. As compared to FY 2019, this is an increase of $0.8
million, or 28.3 percent. Hourly salaries total $2.5 million, a decrease of $3,889 million, or 0.2 percent, primarily
due to a decreased allocation from the Title Il grant. Funding for salaries and benefits reflects expenditure
adjustments for parent liaison compensation including a step increase, a 1.0 percent market scale adjustment, rate
changes for retirement and health, and an adjustment for employee turnover. The FY 2020 budget also included
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funding to hire parent liaisons who have worked an average of 20-24 hours per week into contracted hourly
positions with full benefits. Employee benefits total $1.2 million and include retirement, health, dental, disability,
and other employee benefits for contracted parent liaisons, and social security and health benefits, if eligible, for
non-contracted parent liaisons. Offsetting grant funding of $0.6 million is funded by the Title Ill grant. The net cost
to the School Operating Fund is $3.1 million.
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Parent Resource Center

Caring Culture
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $157,025 1.5 || Specialist $0 0.0 $187,193 1.5
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $37,637 1.0 | Office $0 0.0 $55,320 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $65,288 0.0 | Hourly Salaries $0 0.0 $68,617 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $96,173 0.0 | Employee Benefits $0 0.0 $117,087 0.0
Operating Expenses $0 0.0 $7,750 0.0 | Operating Expenses $0 0.0 $7,750 0.0
$0 0.0 $363,873 25 $0 0.0 $435,967 25

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 2.5 | Total Positions 25
Expenditures $363,873 | Expenditures $435,967
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $46,653 | Offsetting Grant Funding $50,000
School Operating Fund Net Cost $317,220 | School Operating Fund Net Cost $385,967
# of Sites 1 | # of Sites 1
# Served 26,170 | # Served 32,062
Supporting Department(s)  Office of the Chief Equity Officer
Program Contact Renee LaHuffman-Jackson
Phone Number 703-204-4301
Web Address https://www.fcps.edu/resources/family-engagement/parent-resource-center
Mandate(s) Individuals with Disabilities Education Act (IDEA) and

Section 504 of the Rehabilitation Act of 1973

Instructional: Instructional Support: Student: Parent Resource Center

Description
The FCPS Parent Resource Center (PRC) promotes parent awareness of the services available to children with
learning challenges, special needs, and disabilities.

Method of Service Provision

The FCPS PRC works to encourage parent participation in the educational decision making process by fostering the
parent/professional partnership; promoting parent awareness of the services provided by FCPS for children with
learning challenges, special needs, or disabilities and their families by providing workshops, trainings, resources,
conferences, and referrals; and serving as a resource for educators and the community.

The FCPS PRC also helps families of students with disabilities navigate the special education process, as well as
provide resources to teachers, administrators, and community members on a variety of topics including educating
and parenting children. The FCPS PRC is available for the benefit of all students, especially those with learning
challenges, special needs, and disabilities. The staff of the PRC works closely with parents, educators, and
community members who can benefit from the PRC services, supports, and resources. The PRC is located in the
Dunn Loring Center for Parent Services and maintains an extensive lending library, PRC Liaisons, and administrative
staff in this location. The PRC adheres to the following mandates: Individuals with Disabilities Education Act (IDEA)
and Section 504 of the Rehabilitation Act of 1973.
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The Parent Resource Center program is supported by 1.5 specialist positions, a 1.0 office nonschool-based position,
and the use of hourly liaisons.

Explanation of Costs

The FY 2020 budget for the Parent Resource Center totals $0.4 million and includes 2.5 positions. As compared
to FY 2019, this is an increase of $72,095 or 19.8 percent. Contracted salaries total $0.2 million, an increase

of $47,851, or 24.6 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $68,617, an increase of $3,329, or 5.1 percent. Hourly salaries fund part-time parent
resource center liaisons supporting parents and community outreach. Employee benefits total $0.1 million for
retirement, health, dental, disability, and other employee benefits. Operating expenses total $7,750 and remain
unchanged from FY 2019. Operating expenses provide funding for materials and supplies. In FY 2020, Medicaid
provides grant funding of $50,000 for this program. The net cost to the School Operating Fund is $0.4 million.
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Positive Behavior Approach

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $175,547 2.0 $472,237 4.0 | Specialist $184,055 2.0 $488,020 4.0
Teacher $215,821 2.0 $0 0.0 | Teacher $222,680 2.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $32,805 0.0 $0 0.0 | Hourly Salaries $33,234 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $185,955 0.0 $221,549 0.0 | Employee Benefits $195,027 0.0 $238,088 0.0
Operating Expenses $15,160 0.0 $0 0.0 | Operating Expenses $15,160 0.0 $0 0.0
$625,288 4.0 $693,787 4.0 $650,156 4.0 $726,108 4.0

47.4% 50.0% 52.6% 50.0% 47.2% 50.0% 52.8% 50.0%

Total Positions 8.0 | Total Positions 8.0
Expenditures $1,319,074 | Expenditures $1,376,263
Offsetting Revenue $962,057 | Offsetting Revenue $1,011,986
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $357,017 | School Operating Fund Net Cost $364,277
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414

Supporting Department(s)
Program Contact
Phone Number

Special Services
Kathy McQuillan
571-423-4180

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/positive-behavioral-interventions-and
Mandate(s) None
Instructional: Instructional Support: Student: Positive Behavior Approach
Description

As part of a school’s implementation of Responsive Instruction (RI): A Multi-tiered System of Support, a continuum
of academic, behavioral, and social-emotional support is built to meet the needs of all learners. Positive Behavior
Approach (PBA) refers specifically to the multi-tiered, behavioral system that is designed by a school to teach
essential life skills and support their students. Two specific approaches, Positive Behavioral Interventions and
Supports (PBIS) and Responsive Classroom®© (RC), are promoted as practices used along with other division social-
emotional initiatives (e.g., character education, bullying prevention and intervention). PBA uses a data-driven
approach to develop students’ essential social skills and improve overall student behavior. Each school determines
specific student outcome data sources (e.g., a reduction of office discipline referrals, decreases in suspensions and
expulsions, increased attendance) to evaluate their efforts.

Method of Service Provision

Schools design their PBA based upon the needs of their students within the school’s implementation of the Rl
framework. Services provided to schools vary and include training, professional development, and consultation.
Schools electing to use PBIS participate initially in training as a school team that is tasked with building the essential
school-wide features. In subsequent years, elective professional development opportunities are provided along with
onsite consultation and training when requested. RC training is offered in a course format through MyPLT. On-site
consultation is also offered to all schools when requested. Currently, PBA operates in all schools across all grade
levels.
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The Positive Behavior Approach program is supported by 2.0 school-based teachers and 2.0 school-based specialists
and by 4.0 nonschool-based specialists.

Explanation of Costs

The FY 2020 budget for Positive Behavior Approach totals $1.4 million and includes 8.0 positions. As compared to
FY 2019, this is an increase of $57,189 million, or 4.3 percent. Contracted salaries total $0.9 million, an increase
of $31,149, or 3.6 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes

for retirement and health, and an adjustment for employee turnover. Hourly salaries total $33,234, an increase

of $429, or 1.3 percent, and provide substitute and training funding for teachers and other instructional staff.
Employee benefits of $0.4 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $15,160 remain unchanged as compared to FY 2019 and are used for instructional supplies
and reference books. Offsetting revenue of $1.0 million is provided by IDEA. The net cost to the School Operating
Fund is $0.4 million.
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Procedural Support Services

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $137,937 1.0
Specialist $2,729,475 23.0 $251,020 2.0 | Specialist $2,726,711 23.0 $258,600 2.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $228,020 0.0 $0 0.0 | Hourly Salaries $210,100 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $1,295,920 0.0 $180,398 0.0 | Employee Benefits $1,273,537 0.0 $182,874 0.0
Operating Expenses $5,922 0.0 $0 0.0 [ Operating Expenses $25,922 0.0 $0 0.0
$4,259,337 23.0 $565,527 3.0 $4,236,270 23.0 $579,411 3.0
88.3% 88.5% 11.7% 11.5% 88.0% 88.5% 12.0% 11.5%

Total Positions 26.0 | Total Positions 26.0

Expenditures $4,824,864 | Expenditures $4,815,681
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,824,864 | School Operating Fund Net Cost $4,815,681
# of Sites 198 | # of Sites 198
# Served 27,274 | # Served 27,579

Supporting Department(s)
Program Contact
Phone Number

Special Services
Debbie Lorenzo
571-423-4101

Web Address https://www.fcps.edu/academics/academic-overview/special-education-instruction/procedural-support-services
Mandate(s) IDEA,; Section 504 of the Rehabilitation Act of 1973; regulations governing special education programs for
children with disabilities in Virginia
Instructional: Instructional Support: Student: Procedural Support Services
Description

Procedural Support Services provides guidance to staff, families, and students in areas related to the implementation
of and compliance with the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation
Act, as amended. Personnel serve as intermediaries and resources to programs internal and external to FCPS, and
facilitate the implementation of federal, state, and local regulations supporting students who are suspected of
having a disability or are found qualified as a student with a disability.

Method of Service Provision

The Procedural Support Services office supports students, parents, and schools in identifying appropriate special
education placements and services. The program provides direct assistance to school-based staff for 504 Plan and
IEP development and case management; interpretation of, and compliance with, regulations pertaining to special
education; coordination of special services in discipline cases; and other identified school needs. The procedural
support staff ensures effective support and services for students with disabilities and their families and supports
schools in providing students with inclusive opportunities and access to the general curriculum.

School-based staffing includes 23.0 procedural support liaisons. The following nonschool-based staff supports
Procedural Support Services: a 1.0 coordinator, and 2.0 functional supervisors (program managers).
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Explanation of Costs

The FY 2020 budget for Procedural Support Services is $4.8 million and includes 26.0 positions. As compared to
FY 2019, this is a decrease of $9,183, or 0.2 percent. Contracted salaries total $3.1 million, an increase of $8,644,
or 0.3 percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation
including a step increase for all eligible employees, a 1.0 percent market scale adjustment for employees on
nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee turnover.
Hourly salaries total $0.2 million, a decrease of $17,920, or 7.9 percent, primarily due to a departmental budget
realignment to operating expense. Employee benefits of $1.5 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $25,922, an increase of $20,000, due to a departmental
budget realignment from hourly salaries to purchase technical equipment and supplies.
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Psychology Services

Caring Culture
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $137,822 1.0
Specialist $13,243,747 151.5 $129,673 1.0 | Specialist $14,168,670 160.5 $133,602 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $66,829 1.0 | Office $0 0.0 $67,497 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $144,799 0.0 | Hourly Salaries $0 0.0 $140,415 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $6,203,508 0.0 $165,915 0.0 | Employee Benefits $6,534,250 0.0 $167,025 0.0
Operating Expenses $0 0.0 $209,309 0.0 | Operating Expenses $0 0.0 $410,163 0.0

$19,447,256 151.5 $850,634 3.0 $20,702,921 160.5 $1,056,524 3.0

95.8% 98.1% 4.2% 1.9% 95.1% 98.2% 4.9% 1.8%
Total Positions 154.5 | Total Positions 163.5
Expenditures $20,297,890 | Expenditures $21,759,444
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $27,000 | Offsetting Grant Funding $28,080
School Operating Fund Net Cost $20,270,890 | School Operating Fund Net Cost $21,731,364
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414
Supporting Department(s)  Special Services
Program Contact Dede Bailer
Phone Number 571-423-4250
Web Address https://www.fcps.edu/resources/student-safety-and-wellness/school-psychology-services
Mandate(s) IDEA,; regulations governing special education programs for children with disabilities in Virginia
Instructional: Instructional Support: Student: Psychology Services
Description

The School Psychology Program provides coordinated, comprehensive, culturally competent, and effective mental
health services designed to eliminate barriers to students’ learning in the educational setting. The mission of the

school psychology program is to positively impact the academic and social/emotional development of all students
through provision of mental health services that build resiliency, life competencies, and good citizenship.

School psychologists are mental health professionals with specialized training in education and psychology. In

the educational setting they promote social and emotional development and positive mental health, as well as
address psychosocial and mental health problems. School psychologists are partners in education, working with
students, their families, and school staff to ensure all students achieve academically, exhibit positive behavior, and
are mentally healthy. The Fairfax County Public Schools (FCPS) school psychology program follows the Model for
Comprehensive and Integrated School Psychological Services practice model published by the National Association
of School Psychologists (NASP). Primary focus is on the delivery of coordinated, evidence-based services delivered
in a professional climate by appropriately trained and ethically practicing school psychologists who receive regular
supervision and continuous professional development. School psychologists provide federally mandated services in
accordance with the Individuals with Disabilities Education Act (IDEA), in addition to implementing research-based
prevention and intervention services.
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Services provided by school psychologists in support of academic achievement and social-emotional adjustment
include direct services to students through delivery of evidence-based practices and programs, crisis intervention,
suicide risk assessment, threat assessment, depression screening, evaluation of students suspected of having

an educational disability, and data collection and analysis to guide educational programming and behavioral
support programming. Direct intervention generated positive student outcomes and 95 percent of psychologists
implementing evidence-based programs reported student improvement in the targeted skill. Indirect services
provided include consultation with teachers, school-based and central administrators, parents, and private practice
providers. In addition, psychologists provided administrative case management for children with disabilities to ensure
compliance with federal, state, and local regulations. Successful outcomes are also reported for indirect services as
100 percent of teachers responding to a post consultation survey reported positive contributions to their teaching
and student management. School psychologists are mandated members of the Local Screening Committee and
chair all initial special education eligibility meetings. In the 2018-19 school year, school psychologists completed
5,344 initial evaluations for special education consideration and participated in more than half of the 8,795
reevaluation assessments. They are trained administrators of the suicide risk assessment tool, completing over 1,500
a year, and serve on divisionwide crisis response teams. School psychologists oversee the scheduling and delivery of
mental health consultations during the summer through Parent Clinic and Student Clinic. School psychologists also
serve as liaisons between the school division and community-based service providers, including private practitioners,
mental-health centers, juvenile courts, and alcohol and drug services.

Method of Service Provision

School psychologists offer a broad range of preventive, diagnostic, and therapeutic services to all FCPS students.

In response to teacher and parent referrals, school psychologists may also provide more in-depth assessments with
some students or may work with teachers to help develop plans to overcome behavioral or learning challenges.
There is a school psychologist assigned to every school, and some special education programs may have additional
school psychology staff members assigned to provide a more intensive level of mental health services to students.
School psychologists consult with school leadership and teachers to establish and sustain safe and effective learning
environments by advancing sound instructional and behavioral practices.

Services from school psychologists may be delivered through direct contact with the student or indirectly through
consultation with staff and parents/guardians, through in-service trainings and presentations, and through
collaboration with public and private practitioners and agencies. Assignment of psychologists to schools is based

on multiple variables including but not limited to English for Speakers of Other Languages (ESOL) enrollment,
percentage of free and reduced-price meal eligibility, and the number of students identified as needing support for
an emotional disability. Psychologists are available to meet with students on an as needed basis to address a known
concern or a situational stressor, regularly as indicated on an IEP, or for purposes of assessment for special education
consideration.

There are 160.5 school-based specialists that support this program. The following operational staff support
Psychology Services: a 1.0 administrator, a 1.0 manager, and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Psychology Services totals $21.8 million and includes 163.5 positions. As compared to

FY 2019, this is an increase of $1.5 million, or 7.2 percent, including 9.0 psychologist positions that were part of
the FY 2018 Final Budget Review to enhance mental health support for students as well as the necessary follow
up work for threat assessments. Contracted salaries total $14.5 million, an increase of $0.9 million, or 6.9 percent.
Funding for salaries and benefits reflects expenditure adjustments for employee compensation including a step
increase for all eligible employees, a 1.0 percent market scale adjustment for employees on nonteacher salary
scales, rate changes for retirement and health, and an adjustment for employee turnover. Hourly salaries total $0.1
million, a decrease of $4,384, or 3.0 percent. Employee benefits of $6.7 million include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $0.4 million, an increase of $0.2 million, or 96.0
percent, and is primarily due to increases in contractual services for school psychologists and department budget
realignments and includes funding for tests, supplies, and medical fees. Offsetting grant funding of $28,080 is
provided through Medicaid. The net cost to the School Operating Fund is $21.7 million.
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School Counseling Services

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $5,880,989 51.0 $126,673 1.0 | Administrator $6,091,151 51.0 $129,956 1.0
Specialist $1,557,412 25.0 $414,102 4.0 | Specialist $1,568,890 25.0 $457,585 4.0
Teacher $46,504,241 578.5 $0 0.0 | Teacher $48,813,273 578.5 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $3,245,874 63.5 $66,829 1.0 | Office $3,325,376 63.5 $67,497 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $923,431 0.0 $0 0.0 | Hourly Salaries $842,050 0.0 $151,161 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $26,858,179 0.0 $284,608 0.0 | Employee Benefits $27,642,021 0.0 $313,631 0.0
Operating Expenses $365,048 0.0 $0 0.0 | Operating Expenses $375,361 0.0 $0 0.0
$85,335,173 718.0 $892,213 6.0 $88,658,122 718.0  $1,119,831 6.0

99.0% 99.2% 1.0% 0.8% 98.8% 99.2% 1.2% 0.8%

Total Positions 724.0 | Total Positions 724.0
Expenditures $86,227,386 | Expenditures $89,777,953
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $86,227,386 | School Operating Fund Net Cost $89,777,953
# of Sites 198 | # of Sites 198
# Served 186,842 | # Served 188,414

Supporting Department(s) Instructional Services
Program Contact

Phone Number

Stephanie Gray
571-423-4428

Web Address https://www.fcps.edu/resources/student-safety-and-wellness/school-counseling-services
Mandate(s) Standards of Quality; Section 504 of the Rehabilitation Act
Instructional: Instructional Support: Student: School Counseling Services
Description

School counseling programs align with and support the instructional mission of FCPS schools by promoting and
ensuring academic success and college and career readiness for all students. Professional school counselors,
directors of student services, career center specialists, and FCPS School Counseling Services staff work collaboratively
as leaders and advocates to close achievement and opportunity gaps. School counselors collaborate with teachers,
administrators, school psychologists, school social workers, school support staff, parents and/or guardians, and
community leaders to address the academic, career, and social and emotional development of all students.
Through these collaborations, school counseling professionals prepare students to be independent thinkers,
responsible citizens, and life-long learners, with the attitudes, knowledge, and skills that contribute to effective
learning in schools. School counseling programs are designed to facilitate academic planning to maximize each
student’s abilities, interests, and life goals; promote students’ personal, social, and emotional wellbeing; implement
appropriate interventions; provide a developmentally appropriate program for both college and/or postsecondary
decision-making as well as career exploration and planning; and involve educational and community resources in
the student’s development.
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FCPS school counseling programs are aligned with the Virginia Department of Education Standards for School
Counseling Programs in Virginia Public Schools. FCPS school counseling professionals follow the American School
Counselor Association (ASCA) National Model by using data as the cornerstone of comprehensive school counseling
programs. Data is used to identify student and community needs, plan programs and interventions, assess program
effectiveness, and close achievement and opportunity gaps.

Method of Service Provision

School counseling programs address the academic, career, and social and emotional development of all students
through classroom instruction, small groups, short-term individual counseling, and responsive services. School
counseling programs also provide educational programs and online and print resources for parents and guardians.
FCPS School Counseling Services coordinates and collaborates with community partners to support College Fair
and College Night, GAP Year Fair, Fill-in-the-FAFSA Workshops, Northern Virginia Community College Information
Nights, and middle school financial awareness programs. FCPS School Counseling Services supports school-based
activities and programs and the professional development needs of school counseling staff. School Counseling
Services provides developmentally appropriate career exploration activities and programs for all students including
the use of Family Connection from Naviance. FCPS school counselors are staffed as follows:

Elementary 1.0 per elementary school up to 550 students
1.5 for 551-800 students
2.0 for 801-1,050 students
2.5 for 1,051-1,300 students
3.0 for 1,301-1,550 students

Middle Total enroliment + 320 + 0.5 = number of counselors (rounded to the nearest whole position)
High Total enroliment + 290 + 0.5 = number of counselors (rounded to the nearest whole position)

Across the division, 51.0 administrators, 25.0 career center specialists, 578.5 teachers (school counselors), and
63.5 office positions are school-based. The following operational staff supports School Counseling Services: a 1.0
administrator, 4.0 specialists, and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for School Counseling Services totals $89.8 million and 724.0 positions. As compared

to FY 2019, this is an increase of $3.6 million, or 4.1 percent. An increase of a 1.0 school counselor position
realigned from the Interagency Alternative School Programs and State Operated Programs is offset by a decrease
of a 1.0 school counselor position due to enroliment changes. Contracted salaries total $60.5 million, an increase
of $2.7 million, or 4.6 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, full implementation of the teacher salary scale
enhancement, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate changes for
retirement and health, and an adjustment for employee turnover. Teachers that have reached the maximum step
of the teacher will receive a 1.0 percent market scale adjustment. Hourly salaries total $1.0 million, an increase of
$69,781, or 7.6 percent, primarily due to department realignments to support Strategic Plan work. This funding
provides hourly salaries primarily for office assistants. Employee benefits total $28.0 million and include retirement,
health, dental, disability, and other employee benefits. Operating expenses total $0.4 million, an increase of
$10,313, or 2.8 percent, as compared to FY 2019, due to department realignments to support Strategic Plan work.
Operating expenses provide funding for PSAT test fees, diplomas and other material and supplies.
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Science and Engineering Fair

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $29,222 0.0 $0 0.0 | Hourly Salaries $33,007 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $2,231 0.0 $0 0.0 | Employee Benefits $2,521 0.0 $0 0.0
Operating Expenses $44,254 0.0 $0 0.0 | Operating Expenses $37,548 0.0 $0 0.0
$75,707 0.0 $0 0.0 $73,076 0.0 $0 0.0

100.0% NA 0.0% NA 100.0% NA 0.0% NA

Total Positions 0.0 | Total Positions 0.0
Expenditures $75,707 | Expenditures $73,076
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $75,707 | School Operating Fund Net Cost $73,076
# of Sites 25 | # of Sites 25
# Served 6,000 | # Served 6,000

Supporting Department(s)
Program Contact
Phone Number

Instructional Services
Jenay Leach
571-423-4785

Web Address https://www.fcps.edu/academics
Mandate(s) None
Instructional: Instructional Support: Student: Science and Engineering Fair
Description

The Science and Engineering Fair is a countywide competition sponsored by FCPS to provide science students in
grades 9-12 an opportunity to participate in authentic science and engineering practices and interact with STEM
professionals serving as judges. Science and Engineering Fair supports all domains of the FCPS Learning Model. This
program is affiliated with the International Science and Engineering Fair and provides winners the opportunity to
compete at the state and international levels. Winners of the competition may be awarded scholarships, internships,
or cash awards to support further science study.

Method of Service Provision

For the local school science fair, high schools are provided with financial support in hourly funding for the work
needed to have a local science fair and for substitutes so science fair directors can manage local fair logistics and
enter and review projects for the Regional competition. Teachers receive training on the rules of the science fair.
Winners of the regional science fair earn the right to compete in the international science fair and financial support
is provided to fund the trip for the students and chaperones. According to International Science and Engineering
Fair regulations, no costs can be incurred by students to participate.
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Explanation of Costs

The FY 2020 budget for Science and Engineering Fair totals $73,076. As compared to FY 2019, this is a decrease of
$2,631, or 3.5 percent. Hourly salaries total $33,007, an increase of $3,785, or 13.0 percent. This provides hourly
support to perform office duties and conduct local fairs that feed into the regional science fair and funding for
substitute teachers and custodians. Employee benefits total $2,521 and includes Social Security benefits. Operating
expenses total $37,548, a decrease of $6,706, or 15.2 percent, compared to FY 2019. Operating expenses include
technical training, professional development, accreditation, and general office supplies.
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Social Work Services

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $138,173 1.0
Specialist $13,158,258 144.5 $113,657 1.0 | Specialist $14,043,851 153.5 $118,294 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $65,199 1.0 | Office $0 0.0 $67,497 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $58,077 0.0 | Hourly Salaries $0 0.0 $58,254 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $6,163,464 0.0 $151,029 0.0 | Employee Benefits $6,476,687 0.0 $153,853 0.0
Operating Expenses $0 0.0 $28,405 0.0 | Operating Expenses $0 0.0 $29,595 0.0
$19,321,723 144.5 $550,477 3.0 $20,520,538 153.5 $565,666 3.0

97.2% 98.0% 2.8% 2.0% 97.3% 98.1% 2.7% 1.9%

Total Positions 147.5 | Total Positions 156.5
Expenditures $19,872,200 | Expenditures $21,086,205
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $19,760 | Offsetting Grant Funding $22,714
School Operating Fund Net Cost $19,852,440 | School Operating Fund Net Cost $21,063,491
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414

Supporting Department(s)
Program Contact
Phone Number

Special Services
Mary Jo Davis
571-423-4300

Web Address https://www.fcps.edu/resources/student-safety-and-wellness/school-social-work-services
Mandate(s) IDEA,; Virginia Comprehensive Services Act; regulations governing special education programs for children
with disabilities in Virginia
Instructional: Instructional Support: Student: Social Work Services
Description

Social Work Services is responsible for implementing the social work program, which supports the mission of FCPS
to provide a world class education to all students and to help students develop academic and essential life skills
which prepare them to become involved and caring community members. School social workers are highly trained
mental health professionals assigned to each school and each special education center in the school division.
Social workers provide prevention and intervention services to students and their families. Students are referred

to school social workers for a variety of reasons: to respond to social, emotional, or behavioral concerns shared

by families, staff, or students and to help the student or family access community resources and supports. School
social workers also assist in the identification of students for special education eligibility and services and complete
a comprehensive sociocultural assessment as a part of the eligibility process. The primary goal of the school social
work program is to ensure that all students have access to the educational opportunities needed to achieve their
individual potential. Fairfax County Public Schools Social Work Program follows the National School Social Work
Practice Model published by School Social Work Association of America.

Method of Service Provision

All students are eligible to receive services provided by school social workers who are assigned to every school.
Social workers provide crisis intervention, behavioral consultation, and direct counseling services to individual
students, groups, and families. School social workers provide school-based mental health services including
assessing the nature and seriousness of a threat of harm to self or others. All social workers serve as liaisons
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between home, school, and the community to provide referrals for community based services and basic needs.
Social workers are actively involved with child abuse reporting and monitoring and also provide interventions to
students exhibiting attendance issues, addressing the underlying issues that are inhibiting the student’s daily, on
time attendance. They also collaborate with community agencies to offer services to at-risk children and adolescents
through the Virginia Children’s Services Act (CSA) and serve as CSA case managers for students and families. School
social workers deliver evidence based practice interventions and serve as counseling mental health support for
students in schools.

The Individuals with Disabilities Education Act (IDEA) mandates that a student who may be a student with a
disability be evaluated in all areas related to the disability. School social workers are integral members of the local
screening and eligibility committees; they serve as members of the school mental wellness team; they develop
functional behavioral assessments and behavioral intervention plans to ensure students are academically successful,
and support students’ social/emotional or behavioral goals and progress in school. In addition, students receiving
mandated services identified through special education programs such as comprehensive services sites, multiple
disability centers, and programs for the deaf/hard of hearing have dedicated social work support.

There are 153.5 budgeted school social workers in this program. Staffing for each school and site is based upon a
multitude of factors including the number of students who receive free and reduced-price meals, the number of
students receiving ESOL or special education services for emotional disabilities, and the number of special education
preschool students. Staffing standards can be viewed in the Appendix. School-based social workers are supported
by the following nonschool-based positions: a 1.0 coordinator, a 1.0 program manager, and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Social Work Services totals $21.1 million and includes 156.5 positions. As compared to

FY 2019 this is an increase of $1.2 million, or 6.1 percent, including an increase of 9.0 social worker positions that
were part of in the FY 2018 Final Budget Review to enhance mental health support for students as well as the
necessary follow up work for threat assessments. Contracted salaries total $14.4 million, an increase of $0.9 million,
or 6.7 percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation
including a step increase for all eligible employees, a 1.0 percent market scale adjustment for employees on
nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee turnover. Hourly
salaries total $58,254, an increase of $177, or 0.3 percent, and provides hourly clinical coverage as needed.
Employee benefits of $6.6 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $29,595, an increase of $1,190 due to additional Medicaid funding and department
budget realignments and fund supplies and testing materials. Offsetting grant funding of $22,714 is funded
through Medicaid. The net cost of the School Operating Fund is $21.1 million.
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Student Registration

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $125,184 1.0 | Administrator $0 0.0 $128,389 1.0
Specialist $0 0.0 $1,545,054 20.0 | Specialist $0 0.0 $1,745,675 22.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $23,600 0.5 | Office $0 0.0 $24,326 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $1,638,644 0.0 | Hourly Salaries $0 0.0 $1,640,359 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $912,921 0.0 | Employee Benefits $0 0.0 $987,825 0.0
Operating Expenses $0 0.0 $320,840 0.0 | Operating Expenses $0 0.0 $622,003 0.0

$0 0.0 $4,566,244 21.5 $0 0.0 $5,148,578 23.5

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%

Total Positions 21.5 | Total Positions 235
Expenditures $4,566,244 | Expenditures $5,148,578
Offsetting Revenue $452,835 | Offsetting Revenue $452,835
Offsetting Grant Funding $247,112 | Offsetting Grant Funding $469,791
School Operating Fund Net Cost $3,866,297 | School Operating Fund Net Cost $4,225,952
# of Sites 3 | # of Sites 3
# Served 190,168 | # Served 188,414
Supporting Department(s) Special Services
Program Contact Dave Anderson
Phone Number 571-423-4465
Web Address https://www.fcps.edu/registration
Mandate(s) Code of Virginia, § 22.1-254

Code of Virginia, § 22.1-270

Instructional: Instructional Support: Student: Student Registration
Description

Student Registration manages registration for students new to FCPS and for the registration of all language
minority students, as well as all registrations for residency requirements, foster care, tuition-paying students, 60-
day prospective residents, student transfers, and foreign exchange applications. Student Registration also provides
interpretation and translation services to schools, parents, and students; determines eligibility and maintains records
of all students who are homeschooled or have a religious exemption from school attendance; and coordinates
responses to health service providers for health issues that affect students and school communities.

While many students register at their school site, over 9,500 children a year are registered at one of three Student
Registration Welcome Center sites: Dunn Loring Center, South County Center, and Lake Anne/Reston Center.
Specific tasks performed by multilingual registrars at the three registration sites include verifying registration
documentation, sorting through residency issues, scheduling English for Speakers of Other Languages (ESOL)
assessments, enrolling tuition-paying students, placing foreign exchange students, and providing support and
training for school-based registrars and administrators. In addition, multilingual registrars evaluate school records;
make grade placement recommendations based on those records, and assign course credits based on the transcripts
from schools outside the United States. ESOL assessment teachers are also housed in the central student registration
locations to assess English proficiency and assign English language proficiency levels to students needing ESOL
services.
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In addition to registration services, this program includes the following offices and services:

Home Instruction

Home Instruction processes requests from families who wish to teach their children at home, including those
requesting religious exemption from public schooling. Annually, over 3,000 students living in Fairfax County are
eligible for home instruction, and approximately 350 students have a religious exemption from public school
attendance.

Student Transfer

Student Transfer processes approximately 5,600 transfer applications annually for students who wish to attend
a school outside their area of residence in order to access curricular programs not offered at the base school or
because of relocation, child care, medical, social, or emotional hardship. Student Transfer also provides training
for FCPS staff on the student transfer process.

Health Services

Health Services serves as a resource for families and school staff regarding available services and programs related
to school health. The Health Services Team works in collaboration with approximately 67 full-time Fairfax County
Health Department School Public Health Nurses to provide services to over 188,000 students at 198 schools and

centers.

Language Services

Language Services offers translation and interpretation services to all school-based and operational staff members
who require assistance to communicate with language minority parents during meetings, conferences, and school
and community events. This office provides interpretation services across 30 languages and translation services in

the top eight languages represented in FCPS. Approximately 23,000 interpretation requests and 4,500 translation
requests are provided by this office annually.

Method of Service Provision

Target populations include FCPS students and parents, as well as all FCPS staff who work with language minority
parents, student transfers, student registration, foreign exchange students, residency determination, transcript
evaluations, foster care, 60-day applications, or tuition payments. Over 9,500 families a year directly access services
provided by Student Registration. Language minority parents are a special focus of Student Registration. Student
registration also provides training and technical support to over 198 school and center registrars who also work
directly with families to register students for enrollment in FCPS.

Language Services targets school division personnel and limited English proficient parents alike, facilitating
communication between the school system and the families of over 90,000 language minority students. Language
services employs approximately 250 freelance interpreters and 13 translators in order to provide these services.

Staffing for Student Registration programs is based on departmental assigned responsibilities and is included in
the department baseline budget. While many registrations are managed at three central sites, this program serves
students at all FCPS schools and centers through efforts such as Health Services. Student Registration includes 23.5
nonschool-based positions: a 1.0 administrator, 22.0 specialists, and a 0.5 office position.

Explanation of Costs

The FY 2020 budget for Student Registration totals $5.1 million and 23.5 positions. As compared to FY 2019, this
is an increase of $0.6 million, or 12.8 percent, and includes an increase of 2.0 school nurse positions to support
health needs and improve the student to nurse ratio. Contracted salaries total $1.9 million, an increase of $0.2
million, or 12.1 percent compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment
for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $1.6 million, an increase of $1,715 or 0.1 percent, and provides hourly support for
interpreter services. Employee benefits total $1.0 million and include retirement, health, dental, disability, and other
employee benefits. Operating expenses total $0.6 million, an increase of $0.3 million, or 93.9 percent, due to
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increases in contractual services for skilled nursing services. Operating expenses include funding for skilled nursing
services, contracted interpretation and translation services for languages not supported by FCPS Language Services,
and office supplies. Offsetting revenue of $0.5 million is related to the pupil placement application fee for students
who apply to attend schools other than their base schools. This program is also supported by Medicaid and Title Il
grant funding totaling $0.5 million. The net cost to the School Operating Fund is $4.2 million.
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Student Safety and Wellness

Caring Culture

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $129,673 1.0 | Administrator $0 0.0 $133,602 1.0
Specialist $157,009 2.0 $84,377 1.0 | Specialist $163,951 2.0 $158,364 1.5
Teacher $731,903 9.0 $0 0.0 | Teacher $792,736 9.0 $0 0.0
Assistant $50,389 2.0 $0 0.0 | Assistant $58,489 2.0 $0 0.0
Office $0 0.0 $46,828 1.0 | Office $0 0.0 $49,228 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $10,537 0.0 $75,158 0.0 J Hourly Salaries $11,195 0.0 $75,910 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 ($63,261) 0.0
Employee Benefits $440,956 0.0 $133,685 0.0 | Employee Benefits $475,628 0.0 $164,824 0.0
Operating Expenses $0 0.0 $28,588 0.0 | Operating Expenses $0 0.0 $28,588 0.0
$1,390,794 13.0 $498,309 3.0 $1,502,000 13.0 $547,256 3.5

73.6% 81.3% 26.4% 18.8% 73.3% 78.8% 26.7% 21.2%

Total Positions 16.0 | Total Positions 16.5
Expenditures $1,889,104 | Expenditures $2,049,256
Offsetting Revenue $349,411 | Offsetting Revenue $373,536
Offsetting Grant Funding $129,650 | Offsetting Grant Funding $168,543
School Operating Fund Net Cost $1,410,043 | School Operating Fund Net Cost $1,507,176
# of Sites 198 | # of Sites 198
# Served 190,168 | # Served 188,414

Special Services
Stefan Mascoll
571-423-4270

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/resources/student-safety-and-wellness/
Mandate(s) Juvenile Courts, Fairfax County
Instructional: Instructional Support: Student: Student Safety and Wellness
Description

Student Safety and Wellness (SSAW) provides prevention education and intervention strategies needed to help
school communities and individual students avoid youth violence and substance abuse. SSAW offers an array of
programs targeted at helping students develop healthy coping and problem-solving strategies.

SSAW provides funding to support activities and programs to educate the public about drug use, bullying, gangs,
internet safety and youth violence. The program includes drug awareness for parents, an interactive presentation
on current trends in youth alcohol and drug use. The program also provides support for students under court
supervision or at high risk for court involvement with programs to help monitor student behavior.

The SSAW coordinator oversees FCPS participation with the Juvenile Court’s Serious Habitual Offenders
Comprehensive Action Program (SHOCAP). SSAW also collaborates with the Drug Enforcement Administration
(DEA) and the Fairfax County Police on drug and gang related issues. The program also supervises school personnel
who provide supplemental counseling through the School-Court Probation Program to students who are under
court supervision, or who are at high risk of court involvement, and also monitor attendance and school behavior.

SSAW updates and distributes the Student Rights and Responsibilities (SR&R) handbook, and related regulations

and policies, and provides schools with technical assistance. SSAW staff members review FCPS divisionwide student
discipline reports before they are sent to the Virginia Department of Education (VDOE).
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SSAW offers training and support to school personnel through the Conflict Resolution Education program. School
personnel are trained in communication skills and techniques to manage and reduce conflicts before they escalate
into discipline issues. Constructive conflict resolution empowers those to resolve issues on their own and reduces
time staff supervisors spend on managing staff conflicts.

SSAW has implemented the Restorative Justice program to assist school administrators in addressing student
behavioral issues with prevention and intervention strategies. Restorative justice program personnel collaborate
with the Fairfax County Police, Fairfax County Juvenile Court and Neighborhood and Community Services on the
Alternative Accountability Program (AAP). AAP aims to reduce the number of FCPS students entering the juvenile
justice system in Fairfax County.

SSAW work includes the MentorWorks program. This partnership between FCPS, Fairfax County Partnership for
Youth, and the County Council of PTAs connects FCPS students with a caring, responsible person. This program
supports the personal and academic development of students.

Method of Service Provision

SSAW provides prevention and intervention programs on drugs, gangs, bullying, cyber bullying, and violence

in schools and the community for students, staff, and parents. SSAW schedules these presentation programs
throughout the school year. The SSAW coordinator manages the school court probation counselor program and,
in turn, provides the courts and probation officers with much needed day-to-day information on court-monitored
youth.

The Conflict Resolution program provides staff with proactive strategies focused on preventing conflict, de-escalation
techniques, and problem solving thus increasing instructional time in the classroom. The conflict resolution specialist
is available to provide conflict resolution trainings to all FCPS upon request.

SSAW trains and certifies school personnel in the use of Restorative Justice Practices. The restorative justice process
can be used preventatively in the case of escalating conflict and as a disciplinary response when there has been

a violation of the Student Rights and Responsibilities (SR&R). School administrators and clinical staff can make
referrals to the restorative justice process for the appropriate situations. When a referral has been received, a trained
facilitator works with the school to complete the process. In addition to the involved students, participants in a
Restorative Justice Circle can include administrators, school staff, teachers, clinical staff, parents and community
members. Restorative Justice facilitators also provide training to school staff who wish to be accredited facilitators.
This allows for an immediate in school restorative justice response as an option when administrators look to best
meet the needs of a school.

The three-day Alcohol and Other Drugs (AOD) Intervention Seminar, for high school students, is held each week. An
evening program informs parents of current youth substance misuse trends. Parents are also provided with various
strategies to assist in preventing their children from becoming involved with substances. Lastly parents are provided
with additional resources for those students who require supports beyond what FCPS can provide.

In partnership with the Fairfax County Board of Supervisors and the Fairfax-Falls Church Community Service Board
(CSB), the SSAW office has placed six Substance Abuse Prevention Specialists (SAPS) in targeted high schools to
support the education and prevention of substance abuse and misuse amongst students. SAPS collaborate with
school administrative and clinical teams to identify students at risk for and currently misusing or abusing substances.
SAPS meet with and assess student levels of substance involvement then provide the appropriate level of support.
For those students in need of supports beyond what FCPS can provide, SAPS provide a “warm-handoff” to CSB.

The Crisis Intervention and Dropout Prevention Program Manager supports the division on all aspects of FCPS
compulsory attendance requirements. Effective strategies are developed to target students at risk for truancy or
dropout. In addition, the manager provides timely, effective school crisis intervention services to schools after a
loss, significant safety threat or disruption by deploying crisis teams offering direct support to schools SSAW also
oversees the FCPS mentoring program which supports schools by identifying, recruiting, and training mentors for
students who benefit from having another trusted adult in their life assisting in making safe decisions.
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The SSAW program includes 13.0 school-based positions: 2.0 specialists, 9.0 instructional support teachers, and 2.0
instructional assistants. Nonschool-based staffing for this program is supported by 3.5 nonschool-based positions: a
1.0 administrator, 1.5 specialists, and a 1.0 office position.

Explanation of Costs

The FY 2020 budget for Student Safety and Wellness totals $2.0 million and includes 16.5 positions. As compared
to FY 2019, this is an increase of $0.2 million, or 8.5 percent, and a 0.5 position. The increase of the 0.5 substance
abuse prevention specialist is to focus on substance abuse prevention and intervention and is funded by the County.
Contracted salaries total $1.4 million, an increase of $0.2 million, or 13.0 percent. Funding for salaries and benefits
reflects expenditure adjustments for employee compensation including a step increase for all eligible employees, full
implementation of the teacher salary scale enhancement, the first year investment of a three-year implementation
plan to bring instructional assistants to 50 percent of the bachelor’s teacher salary scale, a 1.0 percent market scale
adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment
for employee turnover. Teachers that have reached the maximum step of the teacher scale and classroom
instructional support (CIS) employees that have reached the maximum step of the grandfathered CIS scales will
receive a 1.0 percent market scale adjustment. Funding is provided for the recurring cost of a step increase for

CIS employees grandfathered at their FY 2017 salaries as a result of changes to the CIS salary scales. Hourly
salaries total $87,105, an increase of $1,410, or 1.6 percent, and provide funding for substitutes, office assistance,
custodians, teachers, and court supplements. Work for Others reflects an expenditure credit of $63,261, resulting
from the Fairfax County Board of Supervisors implementing a program within the division focusing on substance
abuse prevention and intervention. Employee benefits of $0.6 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $28,588 and remain unchanged as compared to FY 2019.
Offsetting revenue of $0.4 million is provided by IDEA and grant funding of $0.2 million is provided by Medicaid.
The net cost to the School Operating Fund is $1.5 million.
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Thomas Jefferson Admissions

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $138,047 1.0
Specialist $0 0.0 $165,717 2.0 | Specialist $0 0.0 $174,538 2.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $26,855 0.5 | Office $0 0.0 $28,678 0.5
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $59,036 0.0 | Hourly Salaries $0 0.0 $59,626 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $157,527 0.0 | Employee Benefits $0 0.0 $161,936 0.0
Operating Expenses $0 0.0 $148,654 0.0 | Operating Expenses $0 0.0 $150,654 0.0
$0 0.0 $691,898 3.5 $0 0.0 $713,478 3.5
0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 3.5 | Total Positions 3.5
Expenditures $691,898 | Expenditures $713,478
Offsetting Revenue $240,000 | Offsetting Revenue $240,000
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $451,898 | School Operating Fund Net Cost $473,478
# of Sites # of Sites
# Served 3,160 | # Served 3,000

Office of the Chief Equity Officer
Jeremy Shughart
571-423-3770

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/department/thomas-jefferson-high-school-science-and-technology-admissions
Mandate(s) None
Instructional: Instructional Support: Student: Thomas Jefferson Admissions
Description

Thomas Jefferson High School for Science and Technology (TJHSST) is a regional Academic-Year Governor's school,
committed to attracting and serving selected students from across participating divisions in Northern Virginia.
Completely independent of the TJHSST staff, the Admissions Office administers an objective and equitable
admissions process supporting the school’s goal to serve a diverse student population demonstrating excellence and
passion for science, technology, engineering, or mathematics.

Method of Service Provision

There are approximately 480 students in each TJHSST class. Through a competitive admissions process, students

are selected based on exceptional quantitative skills and interest for studies in science, technology, engineering, or
mathematics. The admissions process evaluates admission test scores, academic achievement, personal essays, and
teacher recommendations. Applications are reviewed by independent selection committees composed of school
administrators, counselors, and teachers from schools within the participating school districts. The Thomas Jefferson
Admissions program includes 3.5 nonschool-based positions. The positions consist of a 1.0 administrator, 2.0
specialists, and a 0.5 office assistant.
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Explanation of Costs

The FY 2020 budget for Thomas Jefferson Admissions totals $0.7 million and 3.5 positions. As compared to

FY 2019, this is an increase of $21,580, or 3.1 percent. Contracted salaries total $0.3 million, an increase

of $14,582, or 4.5 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $59,626, an increase of $590, or 1.0 percent. This funding provides hourly support
for substitutes and additional office assistance. Employee benefits total $0.2 million, and include retirement, health,
dental, disability, and other employee benefits. Operating expenses total $0.2 million, an increase of $2,000, or 1.3
percent, and provide funding for tests and printing. The offsetting revenue of $0.2 million is derived from TJHSST
admission test fees. The net cost to the School Operating Fund is $0.5 million.
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Instructional Technology

Student Success

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $134,109 1.0 | Administrator $0 0.0 $138,047 1.0
Specialist $0 0.0 $1,759,402 15.0 | Specialist $0 0.0 $1,942,371 17.0
Teacher $0 0.0 $0 0.0 J Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $57,311 1.0 | Office $0 0.0 $59,916 1.0
Custodial $0 0.0 $0 0.0 [ Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $173,634 0.0 $0 0.0 || Hourly Salaries $496,229 0.0 $0 0.0
Work for Others $0 0.0 $0 0.0 J Work for Others $0 0.0 $0 0.0
Employee Benefits $13,254 0.0 $913,785 0.0 J Employee Benefits $37,878 0.0 $987,070 0.0
Operating Expenses $582,366 0.0 $0 0.0 | Operating Expenses $793,131 0.0 $0 0.0
$769,254 0.0 $2,864,608 17.0 $1,327,238 0.0 $3,127,404 19.0
21.2% 0.0% 78.8% 100.0% 29.8% 0.0% 70.2% 100.0%
Total Positions 17.0 | Total Positions 19.0
Expenditures $3,633,862 | Expenditures $4,454,642
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,633,862 | School Operating Fund Net Cost $4,454,642
# of Sites # of Sites
# Served # Served

Instructional Services
Derek Kelley
571-423-4570

Supporting Department(s)
Program Contact
Phone Number

Web Address https://www.fcps.edu/academics/academic-overview/instructional-technology-integration
Mandate(s) Internet Safety & TSIPS, Code of Virginia, § 22.1-16 and § 22.1-70.2; Virginia Standards of Quality
Instructional: Instructional Support: Staff: Instructional Technology
Description

The Instructional Technology Integration program furthers student learning through strategic implementation

of technologies, professional development, and support for divisionwide instructional technologies that further
innovative instructional practices and result in increased student learning as outlined in the strategic plan.
Instructional Technology Integration provides direction, professional development, and support for divisionwide
instructional technology initiatives. As part of their mission, Instructional Technology Integration is focusing on
essential student skills, instructional practice, parental and community support, finance, professional development,
leadership, digital resources, and access. The program provides support, training, and consultation regarding
technology integration to all offices in the Instructional Services Department (ISD), school-based technology
specialists, and other school-based personnel. Instructional technology staff plan and implement instructional
approaches that further student success through the use of technology as outlined in Goal 1 of the strategic plan.
These efforts include FCPSOnN, eCART (electronic Curriculum, Assessment, and Resource Tool), FCPS 24-7 Learning,
Google Apps for Education, and digital citizenship. Elementary, middle, high, and alternative school principals

and teachers access curricula, assessments, resources, reports, and tools aligned to the FCPS Program of Studies
and the Virginia Standards of Learning, as well as the best practices for teaching and learning curriculum through
the eCART program. Instructional technology provides leadership to support curricular goals, as well as curricular
initiatives that require technology. One area of focus of the office is FCPSOn which increases equitable access
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to technology and to instructional practices that lead to personalized, meaningful learning for all students. This
office is leading the efforts to develop and implement a shared responsibility model for digital citizenship. Another
essential effort of this office is the coordination of the development of the FCPS Digital Ecosystem to ensure that
teachers and students have access to the digital tools, content, data, and resources they need to fully realize the
goals of the FCPS Portrait of a Graduate. The Ecosystem consists of the instructional tools, processes and standards
that coexist and interact to impact how students learn, where students learn, and when students learn. The
program is the Instructional Services liaison for state-mandated initiatives such as Internet Safety and the Technology
Standards for Instructional Personnel (TSIP). It also serves as the liaison for the North TIER Partnership which is a
coalition of Northern Virginia schools providing technology infused professional development.

Method of Service Provision

Although not budgeted in this program, school-based technology specialists (SBTS) receive training and materials
through the Instructional Technology program. Through ongoing training, SBTS at each school provide leadership,
training and coaching to teachers to integrate technology into their teaching and to use tools such as eCART
and Google Apps for Education effectively. The program serves as a liaison with other departments including the
Department of Information Technology to develop requirements and implementation plans for the instructional
support that is needed for instructional practice. Staff work with state officials to implement state-mandated
technology initiatives such as Internet Safety and collaborate with outside vendors to provide services to FCPS’
central and school personnel. School-based technology specialists are staffed based on the Virginia Standards

of Quality and are included in the core elementary, middle, and high school instructional programs and not in
Instructional Technology.

The following nonschool-based staff supports Instructional Technology: a 1.0 administrator, 17.0 specialists, and a
1.0 office position.

Explanation of Costs

The FY 2020 budget for Instructional Technology totals $4.5 million and 19.0 positions. As compared to FY 2019,
this is an increase of $0.8 million, or 22.6 percent, and 2.0 instructional specialist positions to support additional
professional development for the FCPSOn implementation. Contracted salaries total $2.1 million, an increase

of $0.2 million, or 9.7 percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, a 1.0 percent market
scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an
adjustment for employee turnover. Hourly salaries total $0.5 million, an increase of $0.3 million, primarily for
professional development required in support of the FCPSOn implementation. Employee benefits total $1.0 million
and include retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.8
million, an increase of $0.2 million, or 36.2 percent, due to funding to support FCPSOn program evaluation, as
well as material and supplies for professional development. Operating expenses provide instructional supplies for
centrally purchased software and subscription sites for instruction, such as Wixie subscriptions for Grades K-5,
math and reading intervention software for middle school, Blackboard collaborate web conference, licenses for
Adobe Create Suite used as part of the curriculum, Voice Tread used to create online presentations, and many other
programs that provide instruction in all core areas of curriculum at all schools. Funding is also for the purchase of
instructional technology hardware such as laptops and iPads for schools, and equipment to test new technology
and maintain a training lab for teachers.

Fairfax County Public Schools FY 2020 Program Budget 201



Instructional Programs Support: Staff

Professional Learning

Premier Workforce

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $673,752 5.0 | Administrator $0 0.0 $694,881 5.0

Specialist $0 0.0 $1,364,420 13.5 | Specialist $489,097 4.0 $1,412,343 13.5

Teacher $3,181,687 22.0 $0 0.0 | Teacher $2,771,662 18.0 $0 0.0

Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0

Office $0 0.0 $156,156 3.0 | Office $0 0.0 $163,673 3.0

Custodial $0 0.0 $0 0.0 ] Custodial $0 0.0 $0 0.0

Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0

Hourly Salaries $1,247,433 0.0 $1,807,553 0.0 | Hourly Salaries $1,223,128 0.0 $1,959,397 0.0

Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0

Employee Benefits $1,586,565 0.0 $1,208,756 0.0 | Employee Benefits $1,597,315 0.0 $1,171,573 0.0

Operating Expenses $170,257 0.0 $1,925,195 0.0 | Operating Expenses $1,127,262 0.0 $449,685 0.0

$6,185,942 22.0 $7,135,832 21.5 $7,208,463 22.0 $5,851,553 21.5

46.4% 50.6% 53.6% 49.4% 55.2% 50.6% 44.8% 49.4%

Total Positions 43.5 | Total Positions 435

Expenditures $13,321,774 | Expenditures $13,060,016

Offsetting Revenue $840,000 | Offsetting Revenue $840,000

Offsetting Grant Funding $2,387,880 | Offsetting Grant Funding $2,380,777

School Operating Fund Net Cost $10,093,894 | School Operating Fund Net Cost $9,839,240
# of Sites # of Sites
# Served # Served

Supporting Department(s)
Program Contact
Phone Number

Office of the Chief Equity Officer
Kathleen Walts
571-423-1335

Web Address https://www.fcps.edu/department/office-professional-learning-and-family-engagement
Mandate(s) Code of Virginia, § 22.1-305.1
Instructional: Instructional Support: Staff: Professional Learning
Description

The professional growth and career development team builds adult learners’ capacity to advance the achievement
of all students and to close achievement gaps through dynamic and personalized professional learning for FCPS
administrators, leaders, teachers, and support employees. The office is organized into four areas of responsibility
to provide support and services to FCPS employees, schools, families, and the community. This team includes
leadership development, systemwide professional development, equity and cultural responsiveness, and the
instructional coaching and teacher leadership programs.

Leadership Development

Advanced Certification and Other University Cohorts - The Educational Leadership Cohort Program works
in collaboration with George Mason University, Virginia Tech, and the University of Virginia to develop potential
educational leaders to fill administrative vacancies in FCPS. The Educational Leadership Program is approved by
the Virginia Department of Education (VDOE) and fulfills the VDOE requirements for licensure in Administration
and Supervision PreK-12. The Accelerated Certification Cohort (ACC) is managed in collaboration with UVA for
select FCPS staff who have already obtained a master’s degree in education and exhibit exceptional leadership
potential. This intensive one-year program results in a PreK-12 Administration and Supervision licensure
endorsement.
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Leadership Conference, All County Principal Meetings (ACPM), All County Assistant Principal Meetings
(ACAPM) - The FCPS Leadership Conference serves as the opening event for FCPS leaders every school year.
The Leadership Conference provides time for administrators to hear from the superintendent and other school
leaders about the direction of the school system. ACPM and ACAPM are held throughout the year for leaders
to collaborate and develop leadership capacity including deepening leadership practices and engaging in
meaningful professional development around county initiatives. Additionally, time is designated for the Division
Superintendent to greet FCPS leaders and share important information to support the Strategic Plan. These
meetings often include breakout sessions based on level or region to help facilitate differentiation across all
leadership groups.

Leadership Development Courses - Leadership programs value the development of FCPS employees to
enhance their leadership knowledge, skills and dispositions to build their capacity for current and future
leadership opportunities. Programs such as Supporting the Mission, Supporting Success, and the FCPS/Fairfax
County Government (FCG) Middle Managers’ Roundtable (MMRT) are offered to provide collaborative experiences
focused on the Division goals through critical thinking, problem-based learning, and community building that
cultivate a shared vision of leadership and learning. Additionally, induction programs for new leaders are designed
to support principals with the knowledge, skills, and abilities to successfully lead a school.

Pathways to Leadership Conference - The Pathways to Leadership Conference, held bi-annually, is for FCPS
staff to explore and learn about leadership and career development opportunities facilitated by our school district.

Systemwide Professional Development

Tuition Benefits - The Tuition Benefits program offers opportunities for all employees to have access to
programs in support of individual professional growth. The first and most popular area of support is through the
Tuition Reimbursement program which offers all employees the opportunity to request up to $1,400 per fiscal
year in reimbursement of costs associated with external professional development activities such as university
coursework, degree programs, or learning associated with the earning or maintenance of a trade or National
Board certification. Additionally, some employees may elect to pursue the course required to obtain a provisional
license in Special Education. This full tuition opportunity allows for a wide variety of employees to become eligible
to fill critical vacancies in schools across the division. Finally, the Tuition Sharing program is a program where
eligible employees are seeking master’s degrees through a partnership with George Mason University with 50%
of the tuition paid by FCPS.

Great Beginnings: New Teacher Induction & Mentoring - Great Beginnings is a comprehensive induction
program for new teachers in FCPS. The program is a model induction program recognized by the VDOE. New
teachers in FCPS are provided 1) participation in a Summer Institute conference in August designed to prepare
them for the first days of school, 2) one-on-one mentoring support with a veteran teacher at their base school

or through their program who receives specialized professional development to build their capacity, knowledge
and skill for supporting new teachers, 3) targeted professional development aligned to the Strategic Plan, division
initiatives and goals, and 4) specialized mentoring support for beginning teachers, who require additional, specific
support and mentoring around classroom management through the Mentor Resource Teacher component of

the program. Teacher retention in FCPS remains above the national average as a result of this comprehensive
program, at a savings of approximately $15,000 per new teacher who remain with FCPS. Teacher Induction
supports FCPS’ compliance with the Education Accountability and Quality Enhancement Act (Code of Virginia,

§ 22.1-305.1).

National Board Certified Teachers - Teachers seeking to initiate or renew certification through the National
Board for Professional Teaching Standards (NBPTS) are supported through professional development aligned to
the NBPT Standards, five core propositions, and process of National Board Certification. Additionally, each teacher
participating, has access to a trained Candidate Support Provider who has successfully achieved certification

or renewal and is an expert in the area of that certification. Teachers who earn or maintain National Board
Certification while working for FCPS are eligible for a financial award from VDOE.
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Academy Courses - The FCPS Academy Course program offers professional learning opportunities to educators
for the purpose of enhancing knowledge and skills on content aligned with division priorities. Through
coursework, participants gain competencies and work toward professional goals and practices that positively
impact student achievement. Academy courses are used for professional growth, license renewal, and salary scale
increases. The Academy offers educators opportunity and access to learning associated directly to and in support
of division student achievement goals such as Portrait of a Graduate and Closing the Achievement Gap. The
Academy Course Program supports the comprehensive professional development system serving to develop and
retain a premier workforce in FCPS.

COMPASS Seminars - Compass courses are developed to enhance or compliment other leadership professional
development opportunities offered through other means. Courses offered through Compass are developed to be
in alignment and support of the division’s Strategic Plan goals and the strategic actions leaders should employ to
move the work forward around a specific need. These year-round professional development opportunities are for
school-based and central office administrators/leaders as well as teacher leaders within FCPS.

Bridges (Professional Learning for Support Employees) - Bridges courses are provided to enhance and
support specific skills operational employees need to be successful in their current position or provide enhanced
skill development in preparation for seeking opportunities for promotion. The outcomes of courses are designed
to increase skills and knowledge pertaining to departmental positions while contributing to individual professional
growth.

Online Courses, Web-Based Learning Systems, and Community Portals - To meet the increasing need for
the integration of technology into training, this program reviews, creates, consults, and procures technology-
based tools or courses for schools and/or programs.

Equity and Cultural Responsiveness — The Equity and Cultural Responsiveness team (ECR) executes
professional development which is aligned to the FCPS Strategic Plan priorities in support of closing the
achievement gap to increase all students’ success. This team builds the capacity of all employees in creating a
caring culture and demonstrating cultural competency and sensitivity when supporting families, students and
employees. Employees participate in professional learning on cultural proficiency, equity and cultural responsive
practices. The ECR team collaborates and supports Region and Central Office leadership with identifying
inequities, imbedding equitable practices, and aligning cultural responsive decision making with vision and goals.
Cultural Proficiency cohorts are offered to schools and offices in four full day sessions which allow for reflecting
on cultural identity, deepening appreciation for diversity, and considering equitable practices that support
opportunity and success for all. In 2018-19, the ECR team facilitated Cultural Proficiency cohorts for teams from
51 schools and nine central office departments.

Each school has at least one identified equity lead. Equity leads receive professional development from the ECR
team in order to directly impact daily practices in schools and central offices. Four professional development
sessions are required throughout the academic year for the 295 contracted equity leads, who receive a stipend for
their role. In addition, the ECR educational specialists consult and coach equity leads in modeling inclusion and
valuing diversity. This work includes and is not limited to; fostering culture and climate, building relationships, and
developing culturally responsive practices

Instructional Coaching Program

Instructional Coaches - Established in 2005, the FCPS Instructional Coaching program prepares and supports
teacher leaders to guide their colleagues in data analysis, best instructional practices, and collaboration to improve
student learning. The purpose of the Instructional Coaching program is to raise student achievement in reading
and math, close achievement gaps, and develop cultures of collaboration. The coaching work, whether with a
new teacher, a veteran teacher, or a group of teachers, will always center on the bottom line: reading, math,

and closing the gap in a culture of collaboration. Currently, the program has a total of 60 elementary (supporting
52 elementary schools), nine middle (supporting six middle schools), and 13 high school (supporting nine high
schools) instructional coaches. Coaches receive monthly professional development in order to continually develop
their skills to work effectively with teachers and teams.

204 Fairfax County Public Schools FY 2020 Program Budget



Instructional Programs Support: Staff

Teacher Leadership - Piloted with 70 participants in 2018, FCPS’ teacher leadership program includes an
Emerging Teacher Leader Cohort designed to provide teachers early in their leadership journeys with the
knowledge, skills, and dispositions to lead school improvement efforts. Guided by the Teacher Leader Model
Standards published by the Teacher Leadership Exploratory Consortium (2011), teachers learn facilitation,
collaboration, and coaching skills, as well as the importance of goal setting and data analysis for reflective
practice and progress monitoring. In addition to the cohort, teachers throughout the county may take advantage
of further growth opportunities through Compass Courses around facilitation, presentation skills, effective
communication, and the collaborative team cycle. These Compass Courses have impacted 776 participants during
the 2018-2019 school year.

Professional Learning Communities (PLC) — Professional Learning Communities (PLCs) — Professional Learning
Communities is an ongoing process in which educators work collaboratively in recurring cycles of collective inquiry
and action research to achieve better results for the students they serve. PLCs operate under the assumption

that the key to improved learning for students is continuous job-embedded learning for educators. Through

this professional development participants learn about the three big ideas and four critical questions of a PLC.
Participants also gain knowledge and skills to lead teams in the continuous cycle of improvement.

Piloted in the 2018-2019 school year, the Administrator PLC Cohort Program offers the opportunity for school-
based administrators to participate in two-day cohorts centered around the tenets of Professional Learning
Communities. These cohorts build the capacity of administrators to transform teaching practices by fostering a
collaborative culture through the work of high-performing teams. The purpose is to build on the administrators’
abilities to lead and support their schools in a cycle of continuous improvement to meet the needs of all students.
The cohorts will have impacted 137 administrators by the end of the school year. In addition, administrators have
access to collaborative team cycle specific Compass Courses to deepen their understanding around portions of
the cycle.

Cognitive Coaching and Adaptive Schools Training - Cognitive Coaching supports individuals and

workplace cultures that value reflection, complex thinking, and transformational learning. During the course,
participants learn to use conversation structures for planning, reflecting, and problem resolving, develop
teachers’ autonomy and sense of community, and develop higher levels of efficacy, consciousness, craftsmanship,
flexibility, and interdependence. The Adaptive Schools Foundation course is aligned with the systemwide focus
on professional learning communities. The course supports the development and sustainability of professional
learning communities within schools and departments. Participants learn skills and strategies to further develop
and sustain high functioning groups while broadening their knowledge of the phases of group development,
dialogue, and discussion. The expertise gained through the four sessions empowers participants as they
collaborate within schools and departments to improve student achievement.

Method of Service Provision
Professional Development supports our employees’ professional and career development in the following ways:

e Systemwide professional learning services are provided through various strategic learning opportunities led by
FCPS personnel and/or consultants. The platform for these opportunities include but are not limited to: SumTotal,
the FCPS learning management system, and essential business/logistic operations.

e Instructional coaches enhance the learning and instructional practices of teachers at a school level. Instructional
coaching creates a side by side partnership to support the development and growth of individual teacher’s and
teams’ content knowledge and instructional practices. Additionally, coaches can support the work at a pyramid or
region level to align practices across the pyramid, region and the district. School-based instructional coaches are
included in this program. Instructional coaches report to schools every day and are supervised by the principals of
those schools.

e |eadership — FCPS personnel, along with outside consultants and universities, provide leadership training for
teachers, support staff, aspiring leaders, assistant principals, and principals. Professional Development is offered
throughout the year through classes, semester and year-long programs, conferences, workshops, and university
classes. FCPS values using collaboration and embedded training to engage participants in all of its leadership
professional development programs.
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¢ The Equity and Responsiveness training is offered by FCPS personnel through Module I, an introduction to
Cultural Proficiency, Module II, and Module lll, through turn around training offered at all schools and offices.
Additional training is offered in the form of cohorts, Academy classes, and as requested by schools and offices.

The Professional Learning program is supported by 22.0 school-based positions which include 18.0 teachers
(instructional coaches) and 4.0 education specialists, in addition to 21.5 nonschool-based positions which include
5.0 administrators, 13.5 specialists, and 3.0 office positions.

Explanation of Costs

The FY 2020 budget for Professional Learning totals $13.1 million and includes 43.5 positions. As compared to

FY 2019, this is a decrease of $0.3 million, or 2.0 percent. Contracted salaries total $5.5 million, an increase of $0.2
million, or 2.9 percent, compared to FY 2019, and include a reclassification of 4.0 teachers to education specialist
positions within the program to support the divisionwide professional development needs. Funding for salaries

and benefits reflects expenditure adjustments for employee compensation including a step increase for all eligible
employees, full implementation of the teacher salary scale enhancement, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Teachers that have reached the maximum step of the teacher scale will receive a 1.0 percent market scale
adjustment. Hourly salaries total $3.2 million, an increase of $0.1 million, or 4.2 percent, primarily due to funding
realignments from the Title Il grant. Employee benefits total $2.8 million and include retirement, health, dental,
disability, and other employee benefits. Operating expenses total $1.6 million, a decrease of $0.5 million, or 24.7
percent, due to funding for the professional development and evaluation system realigned to the Instructional

and Business Technology Assessment, Development and Maintenance program in the Department of Information
Technology. These funds provide supplies, additional equipment, reference books, textbooks, special functions, copier
rental, cellular services, accreditation fees, professional development, and other professional services for functions
such as the leadership conference, professional development, the professional learning community, and Cohorts

of Learners. Offsetting revenue totals $0.8 million and is supported by state revenue for National Board Certified
teachers. This program is also supported by $2.4 million federal grant Title Il funding. The net cost to the School
Operating Fund is $9.8 million.
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Research and Strategic Improvement

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $133,369 1.0 | Administrator $0 0.0 $137,085 1.0
Specialist $0 0.0 $589,523 6.0 | Specialist $0 0.0 $670,932 6.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $124,677 2.0 | Office $0 0.0 $118,788 2.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $17,633 0.0 | Hourly Salaries $0 0.0 $17,809 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $398,356 0.0 | Employee Benefits $0 0.0 $428,780 0.0
Operating Expenses $0 0.0 $33,800 0.0 [ Operating Expenses $0 0.0 $33,800 0.0

$0 0.0 $1,297,359 9.0 $0 0.0 $1,407,194 9.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 9.0 | Total Positions 9.0
Expenditures $1,297,359 | Expenditures $1,407,194
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,297,359 | School Operating Fund Net Cost $1,407,194
# of Sites # of Sites
# Served # Served
Supporting Department(s)  Office of the Chief Operating Officer
Program Contact Lidi Hruda
Phone Number 571-423-1430
Web Address https://www.fcps.edu/department/office-research-and-strategic-improvement
Mandate(s) None

Instructional: Instructional Support: Staff: Research and Strategic Improvement
Description

The Office of Research and Strategic Improvement (ORSI) affects high quality teaching and learning in FCPS, as well
as organizational effectiveness, through research-based processes, tools, and evidence. The primary functions of
ORSI are two-fold: to research topics of critical value to FCPS for the Leadership Team and School Board, including
the evaluation of instructional programs and services; and to provide technical assistance to the Leadership Team
and other division staff at various levels, especially in the area of strategic planning and improvement.

Research - The purpose of ORSI research is to generalize findings about an assumption, belief, or practice from a
sample to a larger section of the school division population. Often research allows one to say what is likely to result
if the same assumptions, beliefs, or procedures are implemented at other sites (e.g., at other schools or offices).
Research conducted by ORSI includes program evaluations, whose purpose is to determine the success of a program
in reaching unique and important goals and typically yield recommendations for improving implementation and
outcomes. ORSI is the division source for conducting research studies and reporting findings that focus on outcomes
linked to the division’s mission and priorities. Examples of reporting include: the effectiveness of services provided to
English learner students; impacts associated with new honors courses; impacts from changes to division discipline
practices; and longitudinal impacts of Family and Early Childhood Education Program (FECEP) or other preschool
participation. ORSI’s research is designed in accordance with best practices established by the Joint Committee on
Standards for Educational Evaluation.
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In addition, ORSI reviews and oversees approval of all requests to conduct research in the division through the
Research Screening and Internal Survey Advisory Committees (School Board Policy 1475.2). Requests for both
committees average 80 per year and involve engaging various staff from across the division to serve on committees
that assess the legal, ethical, educational, and methodological merits of studies and surveys submitted for approval.
In this capacity, the office protects the time and rights of students and staff.

Technical Assistance - The purpose of ORSI technical assistance is to help division staff systematically use strategic
and data-driven approaches to plan, implement, assess, and improve the division or its practices. Mission-critical
technical assistance requires knowledge and skills in strategic planning, improvement science, logic modeling,
statistical methods, instrument design, and development for: 1) guiding Leadership Team’s implementation

and alignment of strategic processes; 2) conceptualizing and advising data-based decisions; 3) conducting
methodologically appropriate analyses; and 4) providing data-based tools and written products. Products in this area
include: development of a return-on-investment framework for FCPS; development of decision-making processes for
resource allocation; and benchmarking FCPS’ professional development system against standards. Services in this area
include: professional development for developing SMART goals, root cause analyses, and implementation monitoring
as well as the development of principal satisfaction surveys and procedures for measuring strategic plan actions.

Method of Service Provision

School Board - Written research and evaluation reports which are available on the ORSI website; written responses
to research and statistical inquiries; and presentations and discussions on studies, evaluations and strategic
improvement projects at School Board meetings.

School Board Advisory Groups — Presentations to School Board appointed advisory groups upon request (i.e.,
Minority Student Achievement Oversight Committee) on program evaluation and research reports approved for
distribution to support advisory planning and decision-making.

Superintendent and Leadership Team - Written reports on research and evaluation topics; statistical analyses;
large and small group consultations on strategic and data-based divisionwide or department procedures; written
reports from community and staff focus groups, and about divisionwide surveys.

Division Directors and Coordinators - Professional development sessions on logic modeling, defining and
measuring program objectives, and understanding program evaluation results; on-site, e-mail, and phone
consultation to the Instructional Services Department and Department of Special Services staff engaged in data
collection, analysis, and project reporting; research briefs; and screening of all research requests.

Principals - School site presentations on evaluation and research reports; professional development sessions on
understanding school performance and root cause analyses; research briefs; and support on school level screening
of research requests.

The following operational staff supports ORSI: a 1.0 administrator, 6.0 specialists, and 2.0 office positions.

Explanation of Costs

The FY 2020 budget for Research and Strategic Improvement totals $1.4 million and includes 9.0 positions.
Contracted salaries total $0.9 million, an increase of $79,235, or 9.3 percent, as compared to FY 2019. Funding
for salaries and benefits reflects expenditure adjustments for employee compensation including a step increase

for all eligible employees, a 1.0 percent market scale adjustment for employees on nonteacher salary scales, rate
changes for retirement and health, and an adjustment for employee turnover. Hourly salaries of $17,809 reflect an
increase of $176, or 1.0 percent, and include funding for substitutes when teachers are required to assist in focus
groups, research, or data collections. Employee benefits of $0.4 million include retirement, health, dental, disability,
and other employee benefits. Operating expenses total $33,800 and remain unchanged from FY 2019. Operating
expenses are used for supplies, equipment, professional development, and other professional services.
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Student Testing

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $137,139 1.0 | Administrator $0 0.0 $144,107 1.0
Specialist $0 0.0 $1,005,570 10.0 | Specialist $0 0.0 $1,064,673 10.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $288,376 5.0 | Office $0 0.0 $271,959 5.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $245,445 0.0 | Hourly Salaries $298,660 0.0 $303,899 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $689,070 0.0 | Employee Benefits $22,807 0.0 $706,088 0.0
Operating Expenses $1,600,000 0.0 $123,150 0.0 | Operating Expenses $2,702,500 0.0 $67,706 0.0

$1,600,000 0.0 $2,488,750 16.0 $3,023,967 0.0 $2,558,432 16.0

39.1% 0.0% 60.9% 100.0% 54.2% 0.0% 45.8% 100.0%
Total Positions 16.0 | Total Positions 16.0
Expenditures $4,088,750 | Expenditures $5,582,399
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,088,750 | School Operating Fund Net Cost $5,582,399
# of Sites # of Sites
# Served # Served
Supporting Department(s) Instructional Services
Program Contact Bettrys Huffman
Phone Number 571-423-1405
Web Address https://www.fcps.edu/department/office-student-testing
Mandate(s) Elementary and Secondary Education Act of 1965 (ESEA); Regulations Establishing Standards of
Accrediting Public Schools in Virginia (§ VAC 20-131-10 et seq.); Title 22.1 Education: SOQ (VAC 22.1-
253.13:1 through 22.1-253.13:10)

Instructional: Instructional Support: Staff: Student Testing

Description

The Office of Student Testing (OST) supports all FCPS schools, centers, and non-traditional programs in
implementing approximately 825,000 individual assessments annually, using various instruments required by FCPS
or the Virginia Department of Education (VDOE). These tests include the: Cognitive Abilities Test (CogAT); Naglieri
Nonverbal Ability Test (NNAT); Standards of Learning (SOL); Virginia Alternate Assessment Program (VAAP); lowa
Algebra Aptitude Test (IAAT); ACT WorkKeys; iReady; WIDA ACCESS for ELLs; and Alternate WIDA ACCESS for
ELLs. Results from these assessments are used for determining school and division accountability status, informing
schools’ innovation and improvement goals, identifying students for advanced academic programs and coursework,
monitoring students’ English language proficiency and progress, screening for potential gaps in students’
foundational academic skills, and supporting teachers’ instructional planning. OST supports a full-time staffed
Assessment Coach (AC) in every high school and a School Test Coordinator (STC) assignment in each elementary
school, middle school, center, and non-traditional program.

Method of Service Provision

OST collaborates with school- and centrally-based staff to ensure student assessments are administered properly,
test security is maintained, data is accurate, and reports are clear and timely. OST disseminates information about
the division’s assessment program to all schools, centers, and non-traditional programs via testing memoranda
and the school-based ACs and STCs. OST provides differentiated professional development, training, and technical
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Instructional Programs Support: Staff

assistance to the ACs and STCs before, during, and after each testing window. The ACs and STCs are responsible
for managing the assessment program at their school sites by providing turn-around training for school staff,
maintaining security of test materials, orchestrating resources necessary to administer assessments with the
appropriate testing accommodations (schedule, space, technology, examiners/proctors, etc.), communicating

with parents, promptly reporting to OST any issues that arise during testing, ensuring student assessment data is
accurately captured in the relevant electronic data management system, and supporting school staff in accessing
and understanding test results.

In addition, OST provides services across FCPS, as follows:
¢ Produces data for the School Board's strategic governance process
¢ Maintains testing transparency resources for the public in accordance with federal regulations

¢ Collaborates to address schools’ needs for assessment and data tools that assist them in continuous improvement
efforts

e Serves as the data steward for most divisionwide academic assessments
¢ Analyzes and reports data for schools, regions, and the division
e Facilitates timely parent notifications and reporting for required assessments

¢ Provides technical support for formative assessment processes, substitute assessments for verified credits, and
data collection for pre-kindergarten assessments

e Publishes an annual testing calendar and testing memoranda for internal communication of assessment
expectations

¢ Coordinates local scoring of alternative assessment collections of evidence to ensure reliability and validity of
results

¢ Provides psychometric analysis and review of assessment programs to inform test development and revision

The following 16.0 nonschool-based staff supports OST: a 1.0 administrator, 10.0 specialists, and 5.0 office
positions.

Explanation of Costs

The FY 2020 budget for Student Testing totals $5.6 million and includes 16.0 positions. As compared to FY 2019,
this is an increase of $1.5 million, or 36.5 percent. Contracted salaries total $1.5 million, an increase of $49,654,
or 3.5 percent. Funding for salaries and benefits reflects expenditure adjustments for employee compensation
including a step increase for all eligible employees, a 1.0 percent market scale adjustment for employees on
nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee turnover. Hourly
salaries total $0.6 million, an increase of $0.4 million primarily due to a department realignment of Universal
Screener funding from the Reading Initiatives program. These funds provide funding for substitute teachers to
enable the release of teachers for test training and scoring and for hourly office assistance during peak workload
periods. Employee benefits of $0.7 million include retirement, health, dental, disability, and other employee benefits.
Operating expenses total $2.8 million, an increase of $1.0 million, or 60.8 percent, primarily due to department
realignment of Universal Screener funding from the Reading Initiatives program. This funding is primarily for testing
materials.
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School Board Office

Executive Assistant and
School Board Clerk of the Board
llene Muhlberg

571-423-1075

— School Board Office Auditor General
Esther Ko
571-423-1320

—  Office of Auditor General

For more information, please visit our website:

https://www.fcps.edu/school-board
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School Board Office

Department Mission

The two offices in this department provide a service to the School Board, but have unigue independent missions
and objectives. The mission of the Fairfax County School Board Office is to maintain the public records of all
School Board business and to ensure the availability of those public records, as required by the Code of Virginia.
As a service to the School Board and FCPS management, the mission of the Office of Auditor General is to
provide independent, objective performance and financial audits, to determine whether the ongoing processes
for controlling fiscal and administrative operations throughout FCPS are adequately designed, functioning in an
effective manner, and fully accountable to its citizens.

School Board Office

The School Board Office provides executive administrative and technological support to the 12 elected members
of the Fairfax County School Board. The office is responsible for maintaining official exhibit files of all School
Board meetings and historical legal records. Responsibilities also include compiling and publishing agendas and
agenda items for all School Board meetings, maintaining the School Board web page, and posting information to
include School Board meeting minutes and calendars of all School Board meetings to keep the public informed.
The office is also responsible for coordinating, maintaining, and posting all current FCPS policies, regulations,

and notices to the web page. The School Board Office oversees the required administrative processes for student
disciplinary hearings conducted by the School Board.

Office of Auditor General

The Office of Auditor General independently determines whether the ongoing processes for controlling fiscal and
administrative operations throughout FCPS are adequately designed, functioning in an effective manner, and fully
accountable to its citizens. In this capacity, the office conducts financial, compliance, operational, information
system, and performance audits as recommended by the School Board Audit Committee. The Audit Committee
serves to promote, maintain, and enhance the independence and objectivity of the audit function by ensuring
broad audit coverage, adequate consideration of audit reports, and appropriate action on recommendations.

In the Program Budget, department resources and activities are not presented by office, but are instead distributed
and shown by programs. Resources from departments, both positions and dollars, can be found in instructional and
support programs within the Program Budget.

Following is a list of the programs overseen by the School Board Office. The programs are listed according to the
program budget category where they can be found in the Program Budget and are provided to summarize the
program activities for each department

Support: Departments:
School Board

Page numbers are hyperlinked
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School Board Office

School Board Office Administration

Ignite
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $0 0.0 | Administrator $0 0.0 $0 0.0
Specialist $0 0.0 $380,775 4.5 | Specialist $0 0.0 $397,436 4.5
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $443,120 7.0 | Office $0 0.0 $466,175 7.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $402,688 0.0 | Hourly Salaries $0 0.0 $402,800 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $416,659 0.0 | Employee Benefits $0 0.0 $429,036 0.0
Operating Expenses $0 0.0 $141,146 0.0 | Operating Expenses $0 0.0 $141,146 0.0

$0 0.0 $1,784,387 1.5 $0 0.0 $1,836,592 1.5

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 11.5 | Total Positions 11.5
Expenditures $1,784,387 | Expenditures $1,836,592
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,784,387 | School Operating Fund Net Cost $1,836,592
# of Sites # of Sites
# Served # Served
Supporting Department(s) School Board Office
Program Contact llene Muhlberg
Phone Number 571-423-1075
Web Address https://www.fcps.edu/school-board
Mandate(s) Article VIII of the Constitution of Virginia, Code of Virginia; regulations of Virginia Board of Education

Support: Departments: School Board: School Board Office
Description

FCPS' School Board members are elected for four-year terms; one member represents each of the County’s nine
magisterial districts, and three members serve at large. Beginning January 1, 2016, School Board members are paid
a salary of $32,000, with an additional $2,000 for the chairman. A chairman and vice chairman are elected by the
Board members during the annual organizational meeting, which is the first regular business meeting in July, and
serve a one-year term. A student representative, selected for a one-year term by the Student Advisory Council, sits
with the Board at all public meetings and participates in discussions but does not vote. The School Board Office
serves as a direct link between the activities of the School Board and the residents of Fairfax County by providing
individuals critical information on how to become involved in School Board issues. The School Board Office makes
community participation accessible to all stakeholders. In addition, the School Board Office is responsible for
developing, updating, and publicizing the School Board calendar, maintaining all FCPS policies and regulations, and
ensuring the timely reporting of progress toward attaining the School Board's goals set forth in FCPS' Strategic Plan,
Ignite, and Portrait of a Graduate.

Fairfax County Public Schools FY 2020 Program Budget 223



School Board Office

Method of Service Provision

The 11.5 positions in the School Board Office support the 12 elected School Board members, while simultaneously
providing public information and outreach to all Fairfax County residents. The office provides individualized
executive administrative support to School Board members including responding to constituent concerns and
guestions which may involve research, coordination, and follow-up; scheduling all appointments and ensuring
attendance at FCPS meetings and activities; drafting correspondence; and working on special projects as assigned
by individual Board members.

The functions of this office are state mandated. The Fairfax County School Board is required by the Code of Virginia
and regulations of the Virginia Board of Education to provide and operate the public schools of Fairfax County.
Under those statutes, the clerk of the School Board is required to maintain complete records of all School Board
meetings and ensure their availability to staff and the public. The following 11.5 positions support the School Board
Office program: 4.5 specialists and 7.0 office positions.

Explanation of Costs

The FY 2020 budget for the School Board Office totals $1.8 million and 11.5 positions. As compared to FY 2019,
this is an increase of $52,205, or 2.9 percent. Contracted salaries total $0.9 million, an increase of $39,716, or 4.8
percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, and an adjustment for employee turnover. Hourly salaries total $0.4 million,
an increase of $112. Employee benefits total $0.4 million and includes retirement, health, dental, disability, and
other employee benefits. Operating expenses of $0.1 million remain unchanged as compared to FY 2019 and
provide support for materials and supplies, membership fees, and professional development.
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Office of Auditor General

Resource Stewardship
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $335,035 2.0 | Administrator $0 0.0 $346,242 2.0
Specialist $0 0.0 $505,468 6.0 | Specialist $0 0.0 $441,924 5.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $73,660 1.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $41,401 0.0 | Hourly Salaries $0 0.0 $41,815 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $396,861 0.0 | Employee Benefits $0 0.0 $400,647 0.0
Operating Expenses $0 0.0 $23,800 0.0 | Operating Expenses $0 0.0 $23,800 0.0
$0 0.0 $1,302,565 8.0 $0 0.0 $1,328,089 8.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 8.0 | Total Positions 8.0
Expenditures $1,302,565 | Expenditures $1,328,089
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,302,565 | School Operating Fund Net Cost $1,328,089
# of Sites # of Sites
# Served # Served
Supporting Department(s) School Board Office
Program Contact Esther Ko
Phone Number 571-423-1320
Web Address https://www.fcps.edu/school-board/office-auditor-general
Mandate(s) VAC 22.1-253.13:2 Standard 2. Instructional, administrative, and support personnel

Support: Departments: School Board: Auditor General
Description

The Office of Auditor General independently determines whether the ongoing processes for controlling fiscal and
administrative operations throughout FCPS are adequately designed, functioning in an effective manner, and fully
accountable to its citizens. In this capacity, the office conducts financial, compliance, operational, information
system, and performance audits as recommended by the School Board Audit Committee. The Audit Committee
serves to promote, maintain, and enhance the independence and objectivity of the audit function by ensuring broad
audit coverage, adequate consideration of audit reports, and appropriate action on recommendations.

Method of Service Provision

The Office of Auditor General is accountable to and reports directly to the School Board Audit Committee. The
Office of Auditor General staff members have backgrounds in accounting, finance, and information systems, and
audits are performed by staff with professional certifications such as Certified Internal Auditor, Certified Information
Systems Auditor, Certified Government Auditing Professional, Certified Risk Management Assurance, and Certified
Public Accountant. The office is responsible for conducting audits and management advisory services and evaluating
FCPS activities, programs, and services. The program works directly with managers and employees throughout FCPS
to identify and address organizational risks, internal controls, and fraud. Staff members prepare written reports

that contain findings and recommendations. Audit reports include an action plan from the departments/schools to
implement those recommendations. Follow up reviews are conducted to assure leadership and management that
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recommendations are fully implemented. The reports are issued to the Audit Committee with copies going to the
School Board, the leadership team and the program manager of the respective areas that were audited. The reports
are made available to the public on the School Board website. The following nonschool-based staff supports the
Office of Auditor General: 2.0 administrators, 5.0 specialists and a 1.0 office technician position.

Explanation of Costs

The FY 2020 budget for Office of Auditor General totals $1.3 million and 8.0 positions. As compared to FY 2019,
this is an increase of $25,523, or 2.0 percent. Contracted salaries total $0.9 million, an increase of $21,323, or 2.5
percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, and an adjustment for employee turnover. Hourly salaries total $41,815, an
increase of $414, or 1.0 percent, and support operational staff conducting school activity fund audits and additional
work requests from the School Board. Employee benefits total $0.4 million, and include retirement, health, dental,
disability, and other employee benefits. Operating expenses of $23,800 remain unchanged as compared to FY 2019
and provide support for materials and supplies, professional development, and membership fees.
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Superintendent
Scott Brabrand
571-423-1010

Division Superintendent

Director of Operations
Marcy Kneale
571-423-1010

Division Counsel

Division Counsel
John Foster
571-423-1250

Office of Communication and
Community Relations

Communication and Community Relations
John Torre
571-423-1200

For more information, please visit our website:

https://www.fcps.edu/department/superintendents-office
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Department Mission
The mission of the Superintendent’s Office is to provide overall leadership and direction to the school division.

Office of the Division Superintendent

The Office of the Superintendent manages divisionwide operations; advises the School Board on matters of policy and
procedure; implements federal and state laws affecting the school system, including regulations of the Virginia Board of
Education; provides instructional leadership to educational staff; coordinates and administers student disciplinary hearings;
and develops and implements strategies to constructively participate in state legislation and policy development.

Division Counsel

Division Counsel is the in-house legal office for the school system. Division Counsel attorneys advise the School
Board, Superintendent, Leadership Team, principals, and program managers on a variety of legal issues; review
and draft policies, regulations, legislation, contracts, and other legal documents; represent the Superintendent in
administrative hearings and in other proceedings before federal and state regulatory agencies; conduct research
and gather evidence to advise, defend, or initiate legal action; negotiate with opposing counsel to resolve
disputes involving employees and students; train staff members regarding legal issues and requirements; and
coordinate the work of outside counsel and monitor legal fees.

Office of Communication and Community Relations
The Office of Communication and Community Relations includes news, information and crisis; as well as
community, employee and student engagement, and business and community partnerships.

News, Information and Crisis Communications Team is the critical resource for principals and school administrators in
communicating to parents and community during incidents and crises, and Freedom of Information (FOIA) requests.

Community, Employee and Student Engagement Team is the primary resource for principals, school and
department administrators in developing communication programs, plans and multimedia materials necessary to
engage students, staff and the community, and business and community partnerships.

In the Program Budget, department resources and activities are not presented by office, but are instead distributed
and shown by programs. Resources from departments, both positions and dollars, can be found in instructional and
support programs within the Program Budget.

Following is a list of the programs overseen by the Superintendent’s Office. The programs are listed according to
the program budget category where they can be found in the Program Budget and are provided to summarize the
program activities for each department.

Support: Departments:
Division Superintendent

Page numbers are hyperlinked
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Superintendent’s Office Administration

Ignite
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $432,123 2.0 | Administrator $0 0.0 $452,477 2.0
Specialist $0 0.0 $146,799 2.0 | Specialist $0 0.0 $145,006 20
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $90,771 0.0 | Hourly Salaries $0 0.0 $90,779 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $278,102 0.0 | Employee Benefits $0 0.0 $282,477 0.0
Operating Expenses $0 0.0 $58,697 0.0 | Operating Expenses $0 0.0 $58,697 0.0

$0 0.0 $1,006,491 4.0 $0 0.0 $1,029,435 4.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 4.0 | Total Positions 4.0
Expenditures $1,006,491 | Expenditures $1,029,435
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,006,491 | School Operating Fund Net Cost $1,029,435
# of Sites # of Sites
# Served # Served
Supporting Department(s)  Superintendent's Office
Program Contact Marcy Kneale
Phone Number 571-423-1010
Web Address https://www.fcps.edu/department/superintendents-office
Mandate(s) VAC 22.1 Chapter 6. Division Superintendents

Support: Departments: Superintendent's: Administration
Description

Administration in the Office of the Superintendent manages divisionwide operations; advises the School Board

on matters of policy and procedure; implements federal and state laws affecting the school system, including
regulations of the Virginia Board of Education; provides instructional leadership to educational staff; coordinates and
administers student disciplinary hearings; and develops and implements strategies to constructively participate in
state legislation and policy development.

Method of Service Provision

Administration oversees the entire school division serving all students and employees across FCPS’ schools and
administrative facilities. The Superintendent directly supervises the operational aspects of the division. The following
nonschool-based staff supports the Administration program: 2.0 administrators, and 2.0 specialists.

Explanation of Costs

The FY 2020 budget for the Superintendent’s Office Administration totals $1.0 million and 4.0 positions. As
compared to FY 2019, this is an increase of $22,944, or 2.3 percent. Contracted salaries total $0.6 million, an
increase of $18,561, or 3.2 percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, a 1.0 percent
market scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and
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an adjustment for employee turnover. Hourly salaries total $90,779 and primarily support salary supplements.
Employee benefits total $0.3 million and include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $58,697 remain unchanged as compared to FY 2019. Operating expenses provide funding
for materials and supplies, membership fees, and professional development.
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Division Counsel

Resource Stewardship

FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $196,542 1.0 | Administrator $0 0.0 $202,478 1.0

Specialist $0 0.0 $577,644 5.0 | Specialist $0 0.0 $607,972 5.0

Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0

Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0

Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0

Custodial $0 0.0 $0 0.0 ] Custodial $0 0.0 $0 0.0

Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0

Hourly Salaries $0 0.0 $6,558 0.0 | Hourly Salaries $0 0.0 $6,623 0.0

Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0

Employee Benefits $0 0.0 $363,137 0.0 J Employee Benefits $0 0.0 $374,266 0.0

Operating Expenses $0 0.0 $2,036,307 0.0 | Operating Expenses $0 0.0 $2,036,307 0.0

$0 0.0 $3,180,188 6.0 $0 0.0 $3,227,645 6.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%

Total Positions 6.0 | Total Positions 6.0

Expenditures $3,180,188 | Expenditures $3,227,645

Offsetting Revenue $0 | Offsetting Revenue $0

Offsetting Grant Funding $0 | Offsetting Grant Funding $0

School Operating Fund Net Cost $3,180,188 | School Operating Fund Net Cost $3,227,645
# of Sites # of Sites
# Served # Served

Supporting Department(s)
Program Contact
Phone Number

Superintendent's Office
John Foster
571-423-1250

Web Address https://www.fcps.edu/department/superintendents-office
Mandate(s) None
Support: Departments: Superintendent's: Division Counsel
Description

Division Counsel is the in-house legal office for the school system. Division Counsel attorneys advise the School
Board, Superintendent, Leadership Team, principals, and program managers on a variety of legal issues; review
and draft policies, regulations, legislation, contracts, and other legal documents; represent the Superintendent in
administrative hearings and in other proceedings before federal and state regulatory agencies; conduct research
and gather evidence to advise, defend, or initiate legal action; negotiate with opposing counsel to resolve disputes
involving employees and students; train staff members regarding legal issues and requirements; and coordinate the
work of outside counsel and monitor legal fees.

Method of Service Provision

FCPS attorneys provide advice and other services directly to FCPS staff. Private law firms are used to defend FCPS in
litigation in federal and state courts and to provide advice to School Board members, Division Counsel, and other
staff, on a limited basis. The County Attorney’s office also provides some assistance with litigation. The following
nonschool-based staff supports the Division Counsel program: a 1.0 administrator and 5.0 specialists.
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Explanation of Costs

The FY 2020 budget for Division Counsel totals $3.2 million and 6.0 positions. As compared to FY 2019, this

is an increase of $47,457, or 1.5 percent. Contracted salaries total $0.8 million, an increase of $36,263, or 4.7
percent, compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Hourly salaries total $6,623, an increase of $65, or 1.0 percent, and primarily support legal staff.
Employee benefits total $0.4 million and include retirement, health, dental, disability, and other employee benefits.
Operating expenses of $2.0 million remain unchanged as compared to FY 2019. Operating expenses include legal
fees, supplies, reference books, professional development, membership fees, software maintenance, and computer
equipment.
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Office of Communication and Community Relations

Resource Stewardship
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based
Administrator $0 0.0 $551,894 4.0 | Administrator $0 0.0 $548,466 4.0
Specialist $0 0.0 $1,554,665 17.0 | Specialist $0 0.0 $1,600,351 17.0
Teacher $0 0.0 $0 0.0 J Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $112,167 0.0 [ Hourly Salaries $0 0.0 $113,290 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $995,296 0.0 | Employee Benefits $0 0.0 $999,634 0.0
Operating Expenses $0 0.0 $478,095 0.0 ] Operating Expenses $0 0.0 $478,095 0.0
$0 0.0 $3,692,117 21.0 $0 0.0 $3,739,836 21.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 21.0 | Total Positions 21.0
Expenditures $3,692,117 | Expenditures $3,739,836
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $3,692,117 | School Operating Fund Net Cost $3,739,836
# of Sites # of Sites
# Served # Served
Supporting Department(s)  Superintendent's Office
Program Contact John Torre
Phone Number 571-423-1200
Web Address https://www.fcps.edu/department/office-communication-and-community-relations
Mandate(s) VAC 22.1-253.13:7 and section 508 of the Rehabilitation Act of 1973

Support: Departments: Superintendent's: Communications and Community Relations
Description

The Office of Communication and Community Relations (OCCR) provides leadership in communications and outreach
in order to support the attainment of student achievement goals set by Fairfax County Public Schools (FCPS).

Method of Service Provision

The OCCR coordinates communication with internal and external stakeholders through various channels such as
publications, videos, social media outlets, community events, and more. In addition, the office works closely with
media representatives to report school system activities and serve as a liaison in emergency situations.

Business and Community Partnerships, Strategic Communications, and a portion of Multimedia Services was
reorganized to the OCCR. The OCCR also includes the News, Information and Crisis Communication team; as well
as the Community, Employee and Student Engagement team. The News, Information and Crisis Communications
team is the critical resource for principals and school administrators in communicating to parents and the
community during incidents and crises. The Community, Employee and Student Engagement team is the primary
resource for principals, school and department administrators in developing communication programs, plans and
multimedia materials necessary to engage students, staff, and the community.

The following nonschool-based staff supports the OCCR program: 4.0 administrators and 17.0 specialists.
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Explanation of Costs

The FY 2020 budget for the Office of Communication and Community Relations totals $3.7 million and includes
21.0 positions. As compared to FY 2019, this is an increase of $47,718, or 1.3 percent. Contracted salaries

total $2.1 million, an increase of $42,257, or 2.0 percent. Funding for salaries and benefits reflects expenditure
adjustments for employee compensation including a step increase for all eligible employees, a 1.0 percent market
scale adjustment for employees on nonteacher salary scales, rate changes for retirement and health, and an
adjustment for employee turnover. Hourly salaries of $0.1 million, an increase of $1,123, or 1.0 percent, and
supports office assistants, technical and client support and overtime to meet program needs. Employee benefits of
$1.0 million include retirement, health, dental, disability, and other employee benefits. Operating expenses of $0.5
million remain unchanged as compared to FY 2019 and are for supplies, equipment, staff training, enroliment fees,
contracted services, and printing of various FCPS publications.
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Deputy Superintendent
Deputy Superintendent I Frances lvey
571-423-1020

Region Offices
— Region Offices See Region Offices section

Instructional Services
See Instructional Services section

— Instructional Services

For more information, please visit our website:

https://www.fcps.edu/department/deputy-superintendents-office
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Department Mission

In support of the Superintendent, the deputy superintendent oversees all FCPS educational programs by providing
oversight and accountability of five region offices and their assigned schools; ensuring appropriate and equitable
educational opportunities for all students; and serving as a liaison between the superintendent’s office and various
FCPS constituencies. The deputy superintendent also provides leadership and oversight to the Instructional Services
Department and provides guidance for the implementation of their innovative efforts.

Office of the Deputy Superintendent
The deputy superintendent supports the Superintendent and FCPS’ schools and centers, as well as five region
offices and the Instructional Services Department.

In the Program Budget, department resources and activities are not presented by office, but are instead distributed
and shown by programs. Resources from departments, both positions and dollars, can be found in instructional and
support programs within the Program Budget.

Following is a list of the programs overseen by the Deputy Superintendent’s Office. The programs are listed
according to the program budget category where they can be found in the Program Budget and are provided to
summarize the program activities for each department.

Support: Departments:
Deputy Superintendent

Page numbers are hyperlinked
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Deputy Superintendent’s Office Administration

Ignite
EY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-

School-Based Based School-Based Based
Administrator $0 0.0 $235,939 1.0 | Administrator $0 0.0 $224.,447 1.0
Specialist $0 0.0 $81,250 1.0 | Specialist $0 0.0 $84,781 1.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $0 0.0 | Office $0 0.0 $0 0.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 | Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $212,104 0.0 | Hourly Salaries $0 0.0 $163,141 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $164,765 0.0 | Employee Benefits $0 0.0 $155,067 0.0
Operating Expenses $0 0.0 $1,006,083 0.0 | Operating Expenses $0 0.0 $556,661 0.0

$0 0.0 $1,700,141 2.0 $0 0.0 $1,184,097 2.0

0.0% 0.0% 100.0% 100.0% 0.0% 0.0% 100.0% 100.0%
Total Positions 2.0 | Total Positions 2.0
Expenditures $1,700,141 | Expenditures $1,184,097
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $1,700,141 | School Operating Fund Net Cost $1,184,097
# of Sites # of Sites
# Served # Served
Supporting Department(s) Deputy Superintendent's Office
Program Contact Frances Ivey
Phone Number 571-423-1020
Web Address https://www.fcps.edu/department/deputy-superintendents-office
Mandate(s) VAC 22.1-253.13:2 Standard 2. Instructional, administrative, and support personnel

Support: Departments: Deputy Superintendent: Administration
Description

In support of the Superintendent, the deputy superintendent oversees all FCPS educational programs by providing

oversight and accountability of five Region Offices and their assigned schools; ensuring appropriate and equitable

educational opportunities for all students; and serving as a liaison between the superintendent’s office and various
FCPS constituencies. The deputy superintendent also provides leadership and oversight to the Instructional Services
Department and provides guidance for the implementation of their innovative efforts.

Method of Service Provision

The deputy superintendent manages all educational programs at the district and school levels including the five
Region Offices. In addition, the deputy superintendent oversees the Instructional Services Department. The following
nonschool-based staff supports the Administration program: a 1.0 administrator and a 1.0 specialist.

Explanation of Costs

The FY 2020 budget for the Deputy Superintendent’s Office Administration totals $1.2 million and 2.0 positions. As
compared to FY 2019, this is a decrease of $0.5 million, or 30.4 percent, primarily due to a reduction to the Project
Management Oversight Committee (PMOC) budget. Contracted salaries total $0.3 million, a decrease of $7,960,
or 2.5 percent, as compared to FY 2019. Funding for salaries and benefits reflects expenditure adjustments for
employee compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment
for employees on nonteacher salary scales, and an adjustment for employee turnover. Hourly salaries total $0.2
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million, a decrease of $48,963, or 23.1 percent, due to a departmental realignment to operating expenses that

are used to provide support to the Region Offices and schools. Employee benefits total $0.2 million and include
retirement, health, dental, disability, and other employee benefits. Operating expenses total $0.6 million, a decrease
of $0.4 million, or 44.7 percent, due to a $50,578 departmental realignment from part-time salaries offset by a
$0.5 million reduction to the PMOC budget. Operating expenses fund strategic plan projects overseen by PMOC
and provide supplies and professional development for the office.
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Deputy Superintendent '

Region 1

Herndon, Langley, Madison, Oakton,
and South Lakes Pyramids

Region 2

| Annandale, Falls Church, Justice, Marshall,

and McLean Pyramids, and TJHSST

Region 3

Edison, Hayfield, Lee, Mount Vernon,
and West Potomac Pyramids

Region 4

Centreville, Lake Braddock, Robinson,
South County, and West Springfield Pyramids

Region 5

Chantilly, Fairfax, Westfield,
and Woodson Pyramids

Region 1
Douglas Tyson
571-423-1110

Region 2
Fabio Zuluaga
571-423-1120

Region 3
Nardos King
571-423-1130

Region 4
Jay Pearson
571-423-1140

Region 5
Rebecca Baenig
571-423-1150

For more information, please visit our website:

https://www.fcps.edu/department/deputy-superintendents-office
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Support: Departments:
Region Offices

Page numbers are hyperlinked
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Region Office Administration

Student Success
FY 2019 Budget FY 2020 Budget
Nonschool- Nonschool-
School-Based Based School-Based Based

Administrator $0 0.0 $2,351,446 15.0 | Administrator $0 0.0 $2,547,753 15.0
Specialist $0 0.0 $0 0.0 | Specialist $0 0.0 $0 0.0
Teacher $0 0.0 $0 0.0 | Teacher $0 0.0 $0 0.0
Assistant $0 0.0 $0 0.0 | Assistant $0 0.0 $0 0.0
Office $0 0.0 $376,130 5.0 | Office $0 0.0 $383,542 5.0
Custodial $0 0.0 $0 0.0 | Custodial $0 0.0 $0 0.0
Salary Adjustments $0 0.0 $0 0.0 J Salary Adjustments $0 0.0 $0 0.0
Hourly Salaries $0 0.0 $0 0.0 J Hourly Salaries $0 0.0 $3,939 0.0
Work for Others $0 0.0 $0 0.0 | Work for Others $0 0.0 $0 0.0
Employee Benefits $0 0.0 $1,277,625 0.0 J Employee Benefits $0 0.0 $1,352,144 0.0
Operating Expenses $476,630 0.0 $91,158 0.0 J Operating Expenses $473,268 0.0 $87,258 0.0

$476,630 0.0 $4,096,359 20.0 $473,268 0.0 $4,374,635 20.0

10.4% 0.0% 89.6% 100.0% 9.8% 0.0% 90.2% 100.0%

Total Positions 20.0 | Total Positions 20.0
Expenditures $4,572,989 | Expenditures $4,847,903
Offsetting Revenue $0 | Offsetting Revenue $0
Offsetting Grant Funding $0 | Offsetting Grant Funding $0
School Operating Fund Net Cost $4,572,989 | School Operating Fund Net Cost $4,847,903
# of Sites # of Sites
# Served # Served
Supporting Department(s) Region Offices
Program Contact Fabio Zuluaga
Phone Number 571-423-1120
Web Address https://www.fcps.edu/department/deputy-superintendents-office
Mandate(s) Virginia Standards of Quality and Standards of Learning, Federal IDEA, ADA, and ESSA requirements

Support: Departments: Regions: Administration

Description

The mission of the five Region Offices is to ensure educational excellence, equity, and higher expectations for
student achievement in a safe learning environment; provide leadership, direction, and accountability for student
achievement, school effectiveness, and community relations; supervise, advise, evaluate, and hire principals; serve as
a school-community liaison; and serve as a broker/advocate for the delivery of services to schools.

Method of Service Provision

Region Offices are the first line of support for schools. The Region Offices oversee instruction, student achievement,
school improvement planning, principal selection and evaluation, community communications, collaboration among
schools, and professional development for administrators. Region assistant superintendents have direct supervisory
responsibility for up to 44 principals each. These offices provide continuity to the community and serve as points of
contact for the School Board, Fairfax County Board of Supervisors, public entities, and business communities within
their geographic location.

Region Office Administration includes 20.0 nonschool-based positions consisting of 15.0 administrators and 5.0

office positions. Each region is comprised of one assistant superintendent, two executive principals, and one
executive administrative assistant.
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Explanation of Costs

The FY 2020 budget for Region Office Administration totals $4.8 million and includes 20.0 positions. As compared
to FY 2019, this is an increase of $0.3 million, or 6.0 percent. Contracted salaries total $2.9 million, an increase

of $0.2 million, or 7.5 percent. Funding for salaries and benefits reflects expenditure adjustments for employee
compensation including a step increase for all eligible employees, a 1.0 percent market scale adjustment for
employees on nonteacher salary scales, rate changes for retirement and health, and an adjustment for employee
turnover. Employee benefits total $1.4 million and include retirement, health, dental, disability, and other employee
benefits. Operating expenses total $0.6 million, a decrease of $7,262, or 1.3 percent due to enrollment adjustments
in the school material reserves and budget realignments. Operating expenses include supplies, equipment, reference
materials and school material reserves. During the fiscal year, school material reserve funding is distributed to
schools and centers to support unanticipated needs. Reserve amounts are enrollment driven.
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Assistant Superintendent '

Counseling and
College and Career Readiness

Early Childhood Curriculum
and Grant Management

English for Speakers
of Other Languages

PreK - 12 Curriculum
and Instruction

Operations, Strategic Planning,
and Communications

= Office of Student Testing

Assistant Superintendent
Sloan Presidio
571-423-4510

Counseling and College and Career Readiness
Jennifer Glaser
571-423-4850

Early Childhood Curriculum and Grant Management
Maura Burke
703-208-7770

English for Speakers of Other Languages
Richard Pollio
571-423-4650

PreK-12 Curriculum and Instruction
Noel Klimenko
571-423-4605

Operations, Strategic Planning, and Communications
Karin Williams
571-423-4299

Office of Student Testing
Bettrys Huffman
571-423-1400

For more information, please visit our website:

https://www.fcps.edu/department/instructional-service-department
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Department Mission

The mission of the Instructional Services Department (ISD) is to drive student achievement by leading and guiding
teaching and learning across the division. The Instructional Services Department uses current research-based best
practices to guide instruction that is personalized so that all students can reach their full potential and be successful,
productive citizens after graduation.

Issues and Trends

Fairfax County Public Schools is committed to providing each child with the opportunity to attain FCPS Portrait
of a Graduate attributes and reach his or her full academic potential. This commitment includes raising student
achievement, eliminating achievement gaps, and supporting equitable opportunities for all students. To support
these efforts, additional staff resources will be dedicated to the FCPS Closing the Achievement Gap Framework in
FY 2020. Additionally, enhanced instructional programs and supports for English Learners will be expanded across
the division’s schools. The department is also committed to ensuring teachers, students, and parents will have
access to contemporary and effective technology resources. To this end, department staff will continue to support
implementation of FCPSOn across the division. A successful academic program also requires highly trained teaching
staff. The department leads a divisionwide effort to promote the FCPS Learning Model to ensure all students
graduate with Portrait of a Graduate skills. The emphasis is on providing teachers with high quality professional
development to support the implementation of a rigorous program of studies that infuses creativity, collaboration,
critical thinking, communication, and college and career readiness skills into students’ daily learning experiences.

Office of the Assistant Superintendent

The Office of the Assistant Superintendent oversees the Instructional Services Department. The department
includes offices aligned with the goals of the FCPS Strategic Plan, /gnite. Department staff ensures that the FCPS
Program of Studies (POS) aligns to the Virginia Department of Education standards, as well as locally identified
curriculum priorities, designed to achieve the FCPS Portrait of a Graduate attributes. The department is committed
to supporting teaching and learning in the division by providing rigorous curriculum, coherent professional
development that is centered on best practices, a balanced assessment system, and an articulated system of
learning supports and enrichments to meet individual student learning needs. The Assistant Superintendent is
responsible for developing the annual accountability reports to the School Board and Virginia Department of
Education and leading numerous divisionwide projects outlined in the School Board's Strategic Plan, Ignite.

Office of Counseling and College & Career Readiness

The Office of Counseling and College and Career Readiness (CCCR) provides leadership, curriculum development,
advocacy, and support for Career and Technical Education (CTE), Career and Transition Services, the College
Success program, School Counseling Services, the Science, Technology, Engineering, Arts, and Mathematics
(STEAM) team, Service Learning, and the Academic and Career Plan.

The director and staff support the division in a variety of programs and services that include professional
development, curriculum development, business, college, and community partnerships, central scholarship
enrichment opportunities and service learning database management, College Fair and College Night
coordination, dual enrollment partnerships, and coordination of student internship and work-based learning
experiences. The unique nature of the programs requires coordination and assistance with hiring, purchasing
equipment, coordination of high school academies and specialized programs, leadership training for aspiring
school counseling leaders, and organization of college field trips. This office is an integral part of the division’s
focus on creating a culture of caring for students, families and staff, as well as ensuring all students graduate
prepared for a variety of postsecondary opportunities. The programming includes academic and career plan
development, social and emotional services, postsecondary and academic planning, and transition support. In
addition, CCCR is developing new pathways to graduation focusing on Virginia’s 16 career clusters. In pursuit of a
pathway, students are allowed flexibility in their schedules to discover their interests and passions that can lead to
success in high school, college, and career.
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The CCCR office has the following instructional focuses:

Career and Technical Education (CTE) is at the forefront of preparing students to be college-ready and
career-ready by providing instructional programs, including work-based learning experiences through which
students acquire core academic skills and knowledge, and learn relevant technical applications of current and
emerging careers while preparing for postsecondary studies and employment opportunities following high
school graduation. The CTE curricula are focused around six program-specific areas: business and information
technology, family and consumer sciences, health and medical sciences, marketing, technology and engineering
education, and trade and industrial education as well as JROTC.

STEAM is a student-centered instructional model that integrates Science, Technology, Engineering, the Arts, and
Mathematics to deepen content understanding and foster FCPS Portrait of a Graduate attributes. The STEAM
team collaborates with other instructional offices, local businesses, and community partners to provide project-
based, relevant, and rigorous learning opportunities that support life-long learning and problem-solving skills. The
STEAM team leads curriculum and program development and provides support that benefits students in grades
PreK-12.

Career and Transition Services is committed to providing a range of student focused, coordinated activities,
career-related instruction, and work-based learning to secondary students with disabilities to support college and
career readiness. Each special education student, beginning no later than grade 8, or age 14, is provided with a
Transition IEP which outlines the array of specific transition services identified as appropriate to meet the student’s
transition needs. Through these coordinated efforts, CTS helps students with a range of disabilities develop
essential skills for further education and training, employment, self-determination, and independent living.
Additionally, CTS provides information and resources to parents related to the transition process and community
services and professional development to all special education teachers on the transition requirements.

School Counseling Services provides school counseling professionals with the professional development and
resources needed to support successful growth and positive outcomes for all students. School counselors work
directly with students, parents and guardians, school staff, and community members to provide academic, college
and career, and social and emotional counseling services that are comprehensive in nature and developmentally
appropriate. The school counseling program supports the academic achievement of all students and promotes
the necessary skills and beliefs needed for students to graduate, pursue postsecondary options, and engage as
citizens, prepared to effectively manage future challenges in a 21st century society.

The College Success Program (CSP) is comprised of four individual programs that support students who are
traditionally underrepresented on college campuses. Many, but not all, CSP students are the first in their family

to attend college and do not have the financial means to attend without significant support. These programs
prepare students for the academic rigors of college course work, help students navigate the college application
process, and provide enrichment experiences to build resilience. Together, the programs promote college readiness
by offering a variety of services that include: assistance with the college application process, field trips to college
campuses, goal setting and career exploration, academic skill-building, and monitoring of academic performance.
CSP includes Advancement Via Individual Determination (AVID), the College Partnership Program, the Early
Identification Program, and Pathway to the Baccalaureate.

The Academic and Career Plan (ACP), Work-Based Learning and Service Learning provide students with an
opportunity to explore their strengths and interests, set academic, personal, and career goals. The ACP supports
and encourages students to focus on their strengths and reflect on their learning. Work-based learning and
service learning are an integral part of the ACP and help students make connections from what they are learning
in school and what they have captured in their ACP toward their future through internships, apprenticeships,

job shadowing, and growing a professional network. The ACP supports the division’s work on college and career
readiness and closing the achievement gap, as well as the knowledge and skills outlined in the FCPS Portrait of a
Graduate in an effort to fulfill the needs of the workforce and overall student success.
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Early Childhood Curriculum and Grant Management

The Office of Early Childhood Curriculum and Grant Management is responsible for PreK grants and kindergarten
curriculum and instruction. The FCPS PreK and Early Head Start program, provides comprehensive child
development services to children ages birth to five years and pregnant women from income-eligible families

living in Fairfax County. Students in the program develop the social, emotional, and foundational academic skills
necessary for success in kindergarten. Required comprehensive services are provided to children and families in
the areas of education, health, nutrition, social services, family engagement, disabilities, and mental health. The
kindergarten program provides instructional leadership and Best Practices support to teachers and schools in
collaboration with the Office of Curriculum and Instruction.

Family Services and Eligibility, Recruitment, Selection, Enroliment and Attendance (ERSEA) team is
responsible for providing ongoing support to families throughout the school year, from the initial application
process to the eventual transition to kindergarten. The application/enrollment process includes collection of
income documentation, as well as completion of FCPS required forms, including school physical forms with
current immunization records. Selection of students must be prioritized using an eligibility point system in order
to meet grant requirements regarding age, income, and family status, such as homelessness or foster care. Family
Service Partners (FSP) are assigned to each classroom and engage approximately 70-85 families with monthly
opportunities for advocacy, leadership, and volunteering. FSPs may conduct home visits, create action plans, and
refer to county agencies and non-profit organizations. FSP works in collaboration with Family School Partnership
staff, as well as regional cross agency teams to expand opportunities for family engagement.

The PreK Program of Studies (POS) reflects the Head Start Child Development and Early Learning Framework
as well as Virginia's Foundation Blocks for Early Learning and is aligned with the Kindergarten POS that reflects
the Virginia State Standards of Learning. The early childhood education team takes part in curriculum and
assessment development and provides instructional and resource materials that support teaching staff in meeting
the needs of a diverse student population. Professional development and instructional coaching supports
teachers and instructional assistants with Best Practices for Teaching and Learning to promote the development
of FCPS Portrait of a Graduate attributes, social and emotional competencies, executive function skills, and the
foundational academic skills for students’ success in kindergarten.

The Health and Nutrition team is responsible for coordinating, delivering, and monitoring health and
nutrition services to each child in the program. This includes ensuring each child has met the mandatory health
requirements to enter the classroom, including School Entrance Health Exam, immunizations, and other health
screening and treatment schedules, and then providing support and referrals throughout the school year to
obtain additional screenings or treatments, as needed. Prior to the school year, the team assesses and supports
early identification of health and nutrition needs by collecting information through a Health and Nutrition
Questionnaire and conversations with families to create individual health and nutrition plans. Throughout the
school year health specialists and nutrition specialists provide direct services and support to families and staff
through family home visits, classroom circle times promoting sound health and nutrition practices, and monitoring
the safety of each classroom. The work of the Health and Nutrition team directly promotes and works towards
the Portrait of a Graduate skill of engaging in healthy and positive practices and relationships to promote overall
physical and mental well-being. The Health and Nutrition team participates with various community, county,
state, and national agencies promoting early childhood healthy practices that create healthy environments for all
children in Fairfax County.

The Nutrition Specialists and Nutrition team team administers the USDA's Child and Adult Care Food Program
(CACFP), ensuring a healthy breakfast, lunch, and snack daily to every enrolled child. Participation in CACFP
requires the team to meet the federally mandated nutritional requirements and individual child dietary needs or
restrictions.

The Disabilities team supports early intervention and the placement of children with special needs in the
program’s classrooms and provides ongoing support to teaching teams and families of children with disabilities to
ensure access to high quality educational experiences with same-age typically developing peers. Inclusive practices
promote opportunities for greater participation necessary for the development of social cognition and executive
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functioning skills and the development of Portrait of a Graduate attributes. The Disabilities team uses a systematic
approach by providing as-needed supports to teaching teams, families and children by conducting hearing
screenings and follow up developmental screenings to children within the program for early identification of a
suspected disability. Disabilities team members work collaboratively with other team members and provide on-site
support and program-wide trainings to central office staff that target specific developmental delays and concerns
that include identification, strategies and interventions, data collection and outcomes in order to meet the needs
of culturally and intellectually diverse learners.

The Early Childhood Mental Health/Prevention team is responsible for planning, coordinating, and monitoring
the implementation of the mental health component area to ensure program-level policy and practices support the
social and emotional health of children, families, and staff. This includes interdisciplinary collaboration to develop
and annually revise the mental health service plan to accurately reflect and align with FCPS division-wide goals

and objectives, including Closing the Achievement Gap and FCPS Portrait of a Graduate. Mental health specialists
provide individual case consultation, onsite observations, coaching, and resource support to staff and families,
including linkage to community and culturally-based mental health supports, fostering resiliency skills within the
program and in the community. The Mental Health/Prevention team proactively plans and implements ongoing
training and professional development offerings for central office staff, teaching teams, and families. Included in
the work of the Mental Health/Prevention team is a specific focus on child witness to violence and child sexual
abuse. Based on a growing body of research indicating the damaging impact of toxic stress and trauma on the
developing brain, specific resources and supports are provided to teaching staff and families in an effort to lessen
exposure to violence as well as develop the skills and attitudes which support resilience. Special attention is also
focused on supporting the development of critical thinking skills, pro-social behaviors and problem solving skills as
those abilities are often compromised in children living with violence. The mental health and violence prevention
specialist collaborates with other county agencies and nonprofit organizations in the region.

The Kindergarten team provides instructional leadership and supports best practices around school readiness,
transition to kindergarten, and ensuring positive school experiences which foster student success. As part of

this work, the team collaborates with content areas, ESOL, and special education specialists, in the creation of
instructional and resource materials, and provides support for all kindergarten staff based on Virginia Department
of Education mandates, division-wide instructional requirements and priorities, and school and region requests.
The team oversees a wide range of programs, including Full-Day Kindergarten, Early Intervention Reading Initiative
(EIRI), and Bridge to Kindergarten. Curriculum and instruction is aligned with the FCPS Portrait of a Graduate as
well as initiatives focused on executive function and Closing the Achievement Gap.

English for Speakers of Other Languages (ESOL)

The Office of ESOL services provides instructional leadership, curriculum development, resource materials, and
support for all English Learners (ELs) to develop their English language proficiency, English literacy, and content
understandings in tandem. ESOL Services provides schools with explicit guidance on how to amplify the FCPS
Learning Model and implement the WIDA English Language Development (ELD) Standards to provide all ELs,
including those eligible for special education or advanced academic programs, access to rigorous content and
English language development instruction. ESOL Services aligns its work to federal guidelines and provides a
framework to guide school teams in implementing a high quality Language Instruction Educational Program
(LIEP). Programming supports the development of the attributes of FCPS Portrait of a Graduate, prepares students
to be ready for college and career, and to be problem solvers in a global community. In collaboration with other
offices, staff members develop and revise curricula, develop and select resource materials and assessments, and
provide staff development to reflect local, state, and national research on best practices, as well as to reflect
School Board goals and state and national priorities. The Office of ESOL Services also oversees the programmatic
implementation of federal grants serving ELs.

The office supports a wide range of programs and services which include:
PreK-12 English for Speakers of Other Languages (ESOL) section is responsible for supporting all schools

in implementing high-quality ESOL services for ELs that are aligned with federal and state mandates. PreK-12
ESOL uses a differentiated research-based design containing three core elements: Pathways to Proficiency, English
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Language Development and Systems of Support. These elements provide ELs with the instruction and support
they need to develop both English language proficiency and the attributes of FCPS Portrait of a Graduate. The
office provides a wide variety of staff development offerings and conducts data analysis of ELs student data
to make programmatic enhancements through a cycle of continuous improvement. Itinerant ESOL services for
students at special education centers and alternative program sites are also provided.

Entry Assessment includes English language proficiency assessment at FCPS student registration sites for all new
potential ELs identified through the home language survey to determine eligibility for ESOL services. The FCPS
Welcome Center offers the services of Student Registration, ESOL Entry Assessment, and Family and School
Partnerships outreach in one main location and two satellite locations. ESOL staff provides an initial assessment of
students identified as potential ELs and supports ELs and their families’ transition to Fairfax County Public School
(FCPS) community. Community liaisons meet with families to share information about and resources in FCPS and the
local community. The EL Family Partnership specialist collaborates with Welcome Center teams to support EL families
and encourages EL family engagement in the educational process. The EL Family Partnership specialist communicates
the immediate support needs of individual students to school based teams so that individual student needs are
attended to from their first day in Fairfax County Public Schools. In addition, the EL Family Partnership specialist
provides comprehensive support to older newcomers including educational opportunities and placement options.

English Learners Consultation and Dual Language Assessment Services provides services to assist school
teams seeking solutions for English Learners (ELs) who are experiencing ongoing or significant academic
difficulties. Services are provided through a consultation, and when appropriate, through a dual language
assessment. Dual Language Assessment and Consultation Team works within the Responsive Instruction (RI)
framework to provide schools with information to support instructional and assessment decision-making within a
multi-tiered system of support.

Beginning through advanced level Adult ESOL and related courses are provided at nine sites throughout FCPS.
This section’s responsibilities include student registration, assessment, and teacher staff development. It also
oversees and implements the Adult Education and Family Literacy Act (AEFLA) Northern Virginia region grant, and
the EL/Civics federal grant.

Additionally, the office oversees and implements the federal Title Ill grant, which provides grant-funded programs
for ELs and their families, such as Early Literacy, Home Instruction for Parents of Preschool Youngsters (HIPPY),
family literacy, and Parents as Educational Partners (PEP).

Office of Curriculum and Instruction

This office provides leadership in the areas of curriculum, assessment, and instruction to all teachers in

Fairfax County Public Schools. Office staff provides resources and professional development based on Virginia
Department of Education (VDOE) mandates, divisionwide instructional requirements and priorities, and school and
region requests.

All schools receive support from the Office Curriculum and Instruction to effectively implement curriculum to
reflect School Board goals and national and state priorities. These priorities include identified Best Practices
for Teaching and Learning that support all students in achieving the attributes described in FCPS Portrait of a
Graduate. Resources and support are provided to ensure that all teachers and students have access to:

e Rigorous curriculums that are aligned to enduring understandings and skills so that students move beyond a
focus on facts and develop authentic connections to the world around them.

¢ Independent and collaborative learning opportunities that enable students to construct their own knowledge
through inquiry and discovery.

e A variety of assessment opportunities in which students demonstrate their learning of content and skills and
monitor their own growth.

e Safe, supportive, and interconnected physical and virtual environments that ensure multiple pathways of learning.
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The staff's ongoing support and capacity building of school based instructional leaders is critical to teacher growth
and fidelity of program implementation.

The Office of Curriculum and Instruction supports a wide range of programs. These include English Language
Arts, Mathematics, Social Studies, Science, Curriculum Integration and Management, Advanced Academic
Programs, World Languages, Fine Arts, Health and Physical Education, Family Life Education, Instructional
Technology Integration, Library Information Services, and Online Campus.

The staff of our traditional four core subjects, English Language Arts, Mathematics, Science and Social Studies
work collaboratively with teachers and other school based instructional leaders to maintain and enhance the
division curriculum. Enhancements provide guidance and support to teachers as they plan instruction that will
lead to FCPS Portrait of a Graduate outcomes for all students. Examples of enhancements include: concept based
curriculum, meaningful learning experiences, purposeful assessments, and personalized learning. Staff facilitate
processes to select basal instructional resources which align to curricula and provide all students access to high
quality materials. The staff's ongoing support and capacity building of school based instructional leaders is critical
to teacher growth and fidelity of program implementation.

The Curriculum Integration and Management program provides resources and supports to schools as

they engage in innovative teaching practices aligned within the Instructional Framework and the Learning

Model. This program supports the adoption and expansion of initiatives such as: STEAM, Get2Green, Project
Based Learning (PBL), Global Classroom, Capstone experiences, revisions to planning and pacing guides, school
implementation of FCPS Portrait of @ Graduate and Performance Based Assessment (PBA). These central office/
school collaborations provide students with inquiry based, authentic learning experiences that deepen content
learning and foster the development of the attributes described in FCPS Portrait of a Graduate. Staff also supports
a variety of academic and enrichment summer programs to ensure students meet graduation requirements and
have opportunities for enriching experiences throughout the calendar year.

Advanced Academic Programs (AAP) provides a continuum of services for students grades K-12 that build
upon students’ individual strengths and skills and maximize academic potential for all learners. Elementary AAP
provides challenging learning experiences that are designed to meet the unique learning profile of a broad

range of advanced learners. Through a continuum of opportunities, students engage in complex subject matter,
preparing them for more challenging and rigorous classes as they advance in grade level. Secondary AAP includes
Honors course offerings, the International Baccalaureate Middle Years Programme (IBMYP), Advanced Placement
(AP) courses, and the International Baccalaureate Diploma Program (IBDP). These middle and high school offerings
are open to all students and provide opportunities for students to self-select based on their interests and passions.

World Languages programs are designed to facilitate the development of communicative competence in a
targeted language upon graduation, after a continuous sequence of language instruction beginning in elementary
school. World Languages curricula align with and promote the development of FCPS Portrait of a Graduate
attributes, preparing students to communicate, collaborate, and problem solve as global citizens as they engage with
individuals who speak other languages and come from diverse cultures. The World Languages team is responsible
for all World Languages programs including Foreign Language in the Elementary Schools (FLES)/Language through
Content (LTC) with a Science, Technology, Engineering, Arts, and Mathematics focus, Immersion programs, middle
and high school courses, and the World Languages Credit Exam program for second language learners.

The Fine Arts program provides a comprehensive, sequential and cumulative arts education for students in
kindergarten through grade 12. Elementary art and general music instruction are provided to all students in
kindergarten through grade 6. In addition, band and orchestra instruction is offered at the elementary level.

Band instruction is offered to students in grades 5 and 6. Orchestra instruction is offered to students in grades

4 through 6, and to students in grade 3 at seven schools: At the middle and high school levels, a wide range

of elective course offerings in dance, music, theatre, and visual art are available for students. The K-12 fine arts
programs promote the development of FCPS Portrait of a Graduate attributes by encouraging students to become
critical thinkers, creative problem solvers and effective communicators.
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The Health and Physical Education program is a comprehensive K-10 instructional program that prepares all
students to actively and effectively achieve and promote lifelong health and wellness in alignment with FCPS Portrait
of a Graduate attribute, students will engage in healthy and positive practices and relationships to promote overall
physical and mental well-being. Curriculum and instruction are designed as a continuous sequence of learning
firmly rooted in public health, educational research, and effective instructional practice. In addition, elective sports
medicine (grades 9-12), personal fitness (grades 10-12), and physical education courses (grades 11-12) are offered
in high schools. Elective fitness instructor course is available to grade 12 students and provides the opportunity to
test for an industry credential in personal fitness training. Family Life Education is a K-12 comprehensive program
that meets VDOE guidelines and recommendations. The program is designed to provide students with age-
appropriate knowledge and skills to make healthy, responsible, respectful, and life-enhancing decisions related to
human growth and development, human sexuality, relationships, and emotional and social health.

The Instructional Technology Integration (ITI) program provides direction, professional development, and
support for division wide instructional technology outcomes outlined in the strategic plan. This includes providing
a curriculum that reflects FCPS Portrait of a Graduate outcomes, giving teachers, students, and parents access

to contemporary and effective technology resources, and ensuring students demonstrate digital citizenship skills.
Instructional Technology Integration also provides training, training materials, and central support to the School-
Based Technology Specialists (SBTS). The SBTS model provides teachers the coaching needed to successfully
leverage technology to implement Best Practices for Teaching and Learning in pursuit of student attainment of
FCPS Portrait of a Graduate attributes. ITl also leads the work to implement FCPSOn, with the goal to extend
student learning and increase equitable access to technology and instructional practices that lead to personalized,
meaningful learning experiences.

Library Information Services (LIS) provides curriculum standards, program guidelines, professional
development, and support to library programs in all schools. Librarians cultivate student learning by activating
creative and critical thinking and developing student literacy in reading, digital learning, and effective use of
information. LIS develops professional development that supports an inquiry-based approach to learning aligned
with the FCPS Learning Model in order to achieve FCPS Portrait of a Graduate outcomes for all students. LIS
supports librarians in developing diverse collections of print and digital resources that support the curriculum and
reflect the reading interests of the school community. LIS works with approved vendors to identify and evaluate
centrally accessed digital resources that support all areas of instruction.

For students seeking flexibility in engaging in high school coursework, the Online Campus program provides
opportunities to earn credits towards graduation in a nontraditional way. Online courses offer the identical
content as our traditional classrooms by using multimedia to engage students. This program serves students who
have scheduling conflicts, special medical needs requiring a home or hospital setting, special needs requiring a
flexible schedule, have a need to meet the virtual course graduation requirement, or those requiring an alternative
setting to complete high school graduation requirements.

Office of Operations, Strategic Planning, and Communications

The office is responsible for departmental communications to internal and external stakeholders, as well as
oversight for finance, administrative services, registration, web development, project management, and technology
support to a variety of programs in the department. The office director and staff serve as the central points of
contact for all Instructional Services related inquiries. The focus is on providing information to various stakeholders
groups in a variety of formats including the department’s public website. The office is also responsible for Finance
and Fiscal Oversight, Student Data and Project Management, and the FCPS Adult and Community Education (ACE)
fund. The office director also supports the ACE School Board Advisory Committee.

The Finance and Fiscal Oversight section oversees budget, finance, procurement, and contracting activities
for Instructional Services operating and grant funds, including Title II-A, Title lll-A, Perkins, and various other
federal, state and local grants. The coordinator and staff prepare for federal and state audits and provide private
schools with access to allowable funds under various Title grants. This section is also responsible for operations
and financial support for the FCPS ACE Fund. An annual budget is developed and reviewed with directors and
the Assistant Superintendent for Instructional Services. Subsequent financial activities are monitored in accordance
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with Generally Accepted Accounting Principles (GAAP) and FCPS regulations. Directors and staff are assisted in
the review and approval of requests for textbooks, supplies, equipment for the schools, and teacher professional
development/training. This section also manages the daily operation of the ISD printing center and ISD warehouse
located at the Instructional Programs Support Center in Springfield.

The Student Data and Project Management section staff include project support coaches and student

data specialists who lead and guide innovative project teams working on strategic plan projects. This team

uses Improvement Science and Agile project management strategies to meet the goals of our division strategic
plan. The staff oversee the department project governance structure and focus on outcome measures, work
transparency, and program efficiency. The team works to build data literacy skills across the division to optimize
student achievement results. Collectively the team innovates to develop tools to visualize student data across
the division and informs changes to the enterprise-wide systems such as the Education Decision Support Library
(EDSL).

The Library Support Services section oversees all library support services, including ordering, processing, and
cataloging the division’s library books. Centralizing these library functions concentrates school librarians’ time on
instruction and services for students and staff and maximizes the budget to develop the best library collections
supporting student learning in all of our schools.

The FCPS Adult and Community Education (ACE) program serves schools, community agencies, businesses,
adult learners, school-age students, and community members. The FCPS ACE fund is a separate FCPS fund that is
supported by tuition. FCPS ACE priorities focus on workforce and career readiness for citizens in Fairfax County.
FCPS ACE also collaborates with Fairfax County Government to ensure enrichment classes continue to be offered
as necessary to meet community needs. Community education encourages citizens to take classes in schools,
which helps engage their support for the public school system.

To support the diverse workforce in Fairfax County, career skill development programming in an apprenticeship,
trade and industry, and the health and medical fields is comprehensive and affordable. Local businesses partner
with ACE to provide English in the Workplace, literacy education, CPR/First Aid training, customer service, and
basic business skills at various workplaces. The apprenticeship program is administered by FCPS ACE through an
agreement with the Virginia Department of Labor and Industry and area businesses.

Office of Student Testing

The Office of Student Testing coordinates the division’s formal assessment program, including the preparation,
administration, interpretation, and communication of student assessments. The office collaborates to cultivate
positive and purposeful assessment experiences for Fairfax County students, parents, teachers, and school leaders
while ensuring full compliance with federal, state, and local testing expectations. The office is organized into
three areas of responsibility to provide support and services to the FCPS community.

The Test Distribution team provides logistical support and management of the physical tools and materials
necessary for schools to provide appropriate tests and testing environments for each child.

The Test Administration team provides professional development, guidance, and support for school staff to
ensure that all students are assessed as required, that students’ test performance is properly recorded for both the
child and the school, and that parents receive timely and accurate information about mandated assessments and
their children’s test results.

The Test Analysis team reports required student testing data to the state and generates tools and analyses that
facilitate interpretation and planning at the school and division levels. The data managed by this team inform
decisions about school accountability and provide insight into progress toward 