
Video Activity: Navigating Decision Making 

Discussion Questions 

Once you have watched the video, please discuss the following questions in your 
groups and note down key insights and takeaways from your discussion on the chart 
paper provided: 

1. What common decision-making pitfalls might we encounter in our boundary review 
process, and how can we avoid them 

2. How can these decision-making techniques help us align with the district's 
priorities (Access to Programming, Enrollment/Capacity, Proximity, 
Transportation)? 

3. What can reality-testing look like for us? 

At the end of the discussion, each group will share-out 1-2 key insights or takeaways 
from their discussion. 


