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. WELCOME
IIl. INTRODUCTIONS

Review of 12/6/24 Superintendent’s Advisory Committee meeting norm evaluation and key
takeaways.

Review the agenda.

lll. DATA FEEDBACK

Review data collected from the 12/6/24 Superintendent’s Advisory Committee meeting using
the guiding question, “What information will help us build a broad understanding of FCPS's
current strengths regarding school boundaries, inform needs and priorities, and inspire
collaborative solutions?”

IV. VIDEO ACTIVITY: NAVIGATING DECISION MAKING

Watch a brief video on common decision pitfalls and navigating decision-making using
options.

Engage in small group discussions to explore key takeaways and how the techniques from the
video can inform the boundary review process.

Share insights and reflect as a group on opportunities and challenges to make data-driven,
community-centered decisions.

V. UNDERSTANDING DATA FLOW AND THE FRONTLINE GIS TOOL

Review the flow of data and the process for developing and implementing boundary
adjustments using the Frontline GIS tool.

Engage in small group discussions to identify opportunities the Frontline GIS tool offers for the
boundary review process and how it supports the district’s four priorities, and discuss any
remaining questions about its implementation.

Share insights as a full committee, highlighting key themes and areas for follow-up or further
clarification.

VI. CLOSING

Committee members agree on a summary of decisions and confirmation of key
takeaways/discussion points. The information will be posted online the next business day after
each committee meeting. Members will also complete the norms evaluation.



