Breakout sessions are provided by presenters who have
volunteered to share their knowledge and experience
with us tfoday at the 2025 Family Summit.

Please remember that the information and experiences
shared are understandings and perspectives of the
presenters.
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Kids Do Well If They Can
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Inclusive Welcome

Let’s Share:

Think of a time where you learned something new as
an adult.

e \What commitment did you make to ensure your
learning was successful?

e Why was learning that skill so memorable?
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Session Outcomes

e Participants will understand the process for using the
Assessment of Skills and Unsolved Problems (ASUP) to identify an
unsolved problem

e Participants will learn the three components of a
problem-solving conversation (Plan B)

e Participants will be able to apply the Collaborative and Proactive
Solutions (CPS) Process in various scenarios



Options for Handling the Unsolved Problems

Plan mrally

Plan B: Solve the Problem Collaboratively

Plan C: Set the Problem aside for now



Assessment of
Skills and
Unsolved
Problems

(ASUP)

ASUP 2024

ASSESSMENT OF SKILLS AND UNSOLVED PROBLEMS
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https://livesinthebalance.org/wp-content/uploads/2024/03/ASUP-Guide-2024-FINAL.pdf

Plan B Conversations Infographic
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EMPATHY

« Considering and identifying
concerns

« Articulating those concerns
in a manner that others can
understand

« Inhibiting of strong emotions
during discussion

PLAN B BUILDS SKILLS

Solving problems collaboratively and proactively with a student not only helps |
solve the problems that are causing challenging behavior but also helps them |
build the skills they are lacking. This graphic lists some of those skills:

PLAN B STEPS

® B

I DEFINE ADULT CONCERNS '

Listening

Empathizing

Considering and understanding
another person’s perspective
Appreciating how one’s behavior
is affecting others

Tolerating frustration when
hearing another person’s point of
view

INVITATION

Generating alternative solutions
Thinking of solutions that not only
work for oneself but also for others
Considering the likely outcomes of
potential solutions

Resolving disagreements without
conflict



First Step: Empathy Step

NOT about the solution, we are gathering information through
empathy

Goal: achieve a clear understanding of what’'s making it hard for
the student to meet a given expectation

Don't assume you already know what the kid's concern is and
treat this step as a formality

“I've noticed that you have been having difficulty <insert the
difficult expectation>. What's up?”



First Step: Empathy Step



https://docs.google.com/file/d/1hXQ9Ja-Tq3-wBRFzAOuZMKWU0KA4hjGB/preview

Second Step: Define the Problem Step

Enter the Concerns of the second party (adult) into consideration

“My concern is...." (typically related to health, safety, learning or
fairness)

Focus on:

e How the problem affects the student
e How the problem is affecting others

STILL not the solution step



Second Step: Define the Problem Step



https://docs.google.com/file/d/1hQyujHDBpaPA-vxaM8xHDw4s48dr8fzj/preview

Third Step: Invitation

Summarize the concerns and have students help lead the
conversation for solution

Generate Solutions that are REALISTIC

e Dboth parties can do what they are agreeing to
e mutually satisfactory (the solution must address the concerns of
both parties)



Third Step: Invitation



https://docs.google.com/file/d/1hS8nk2seWSlgKTNZEW1ddc_GdDbIf_A-/preview
https://docs.google.com/file/d/1hVBXPo7BB22z_wbpUynRTahFfJUov09X/preview

Intentional Close

How can you see yourself using this process at home?



Lori Kraden
Senior Manager |
Behavior Intervention Services
jkraden@fcps.edu

Ashley Enright
Educational Specialist
Behavior Intervention Services
ajenright@fcps.edu






